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9. REPORTS OF MEMBERS AND SPECIAL COMMITTEES (CC SA SOSA HA): 

A. 	Reports regarding conference attendance, if any. 

10. CITY MANAGER/EXECUTIVE DIRECTOR REPORTS: 

11. ADJOURNMENT: 

A. 	The next regular scheduled meeting is on Tuesday evening, 
February 23, 2016,  in the City Hall Council Chambers. 

CC SA SOSA HA 

SA 

4. PLEDGE OF ALLEGIANCE AND STATEMENT OF VALUES: 

5. ROLL CALL: 

6. CONTINUANCE/EXCEPTIONS: 

7. STADIUM AUTHORITY ITEMS: 

A. 	Informational Report: Facility Rent Adjustment Process for 
Amended and Restated Stadium Lease between the Santa 
Clara Stadium Authority and Forty Niners SC Stadium, LLC. 

8. PUBLIC PRESENTATIONS: 
[This item is reserved for persons to address the Council/Stadium Authority/Sports and Open 
Space Authority/Housing Authority on any matter not on the agenda that is within the subject 
matter jurisdiction of the City or Authorities. The law does not permit action on, or extended 
discussion of, any item not on the agenda except under special circumstances. The governing 
body, or staff, may briefly respond to statements made or questions posed, and appropriate 
body may request staff to report back at a subsequent meeting. Although not required, please 
submit to the City Clerk your name and subject matter on forms available by the door in the 
Council Chambers.] 

Agenda - February 16, 2016 
Page 2 of 2 



The Center of What's Possrblo 

AGENDA ITEM #: 	Pt  

AGENDA REPORT 
City of 
Santa Clara 

Date: 	February 16, 2016 

To: 
	

Honorable Vice Mayor and Council for Action 

From: 	City Attorney 
City Clerk 

Subject: Process for Filling Mayoral Vacancy 

DISCUSSION 

Former Mayor Jamie Matthews resigned from office, effective February 9, 2016, thereby creating 
a vacancy in the office of Mayor. To fill the vacancy, the City Council now must follow City Charter 
section 703 1  which sets forth the process for filling a vacancy in the elective offices of the City, 
including the Mayor. That section provides the City Council with two options: 

1 	Appointment 

The Council may fill the vacancy by appointment within thirty (30) days after the office is declared 
vacant. Because the office of Mayor became vacant on February 9, 2016, the City Council can act 
to appoint by March 10, 2016. An action to appoint requires a majority vote. Whoever is appointed 
can be a sitting Council Member but, in any case, must be a resident of the City and a qualified 
registered elector of the City. Of course, if a sitting Council Member is appointed, another vacancy 
is thereby created on the City Council. Per Charter Section 703, any person appointed to the 
office of Mayor shall hold office for the balance of former Mayor Matthews' unexpired term, i.e., 
until November 2018. 

As for the process of appointing a person to fill the Mayoral vacancy, the City Council may choose 
to simply appoint a new Mayor at a regular or special City Council meeting scheduled any time 
before March 11, 2016. It could also choose to accept applications and hold interviews for the 
position, as long as an appointment is made before March 11, 2016. 

2. 	Election  

If the City Council does not appoint anyone to the office of Mayor by March 10, 2016, it must call 
an election to fill the vacancy within a reasonable time thereafter. By its terms, Charter Section 
703 does not allow the calling of an election before the expiration of the 30-day appointment 
period. Consequently, the earliest an election could be called is March 11,2016. As with 
appointments, Charter Section 703 mandates that the person elected to the office of Mayor shall 
hold office for former Mayor Matthews' unexpired term. 

Charter Sec. 703. Vacancies. A vacancy in any elective office of the City, including Mayor, City Council, 
Chief of Police Department, and City Clerk, from whatever cause arising, shall be filled by appointment 
by the City Council by a majority vote of the remaining members. In the event the City Council shall fail to fill 
a vacancy by appointment within thirty (30) days after such office shall have been declared vacant, it shall 
forthwith cause an election to be held to fill such vacancy. A person appointed or elected to fill a vacancy 
holds office for the unexpired term of the former incumbent. [emphasis added] 
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Pursuant to the Elections Code, a special election must be held on an "established election 
date." 2  In 2016, those dates are April 5 th , June 7 th  and November el . Where the Charter is silent, 
Government Code Section 36512 governs the process for filling the City Council vacancies. 
Pursuant to that Section, should the City Council proceed to fill the vacancy through a special 
election, the special election must be held on the next regularly established election date not less 
than 114 days from the call of the election. 

The last date to call the election on April 5th would be prior to the date of the vacancy. The last 
date to call the election on June 7th would have been February 12, 2016, but the 30 day 
appointment period mandated by Charter Section 703 made this infeasible because that period 
does not expire until March 11, 2016. Consequently, the earliest possible election date to fill the 
vacancy is November 8, 2016. Under Government Code Section 36512, the City Council would 
have to call the election no later than July 15, 2016. 3  

Finally, while the Elections Code does not authorize the use of a mailed ballot election to fill a City 
Council vacancy, the City Council may adopt an ordinance to provide for a mailed ballot election 
to fill the vacancy, pursuant to Charter section 700. The Elections Code designates March 8, 
May 3, and August 2, 2016, as the dates for a mailed ballot election in 2016 4  but the Council may 
select a different date and procedure by ordinance. Additional research would be necessary with 
the Registrar of Voters to determine the viability and cost of this option, should that be of interest. 

ADVANTAGES AND DISADVANTAGES OF ISSUE 

The City Council is obligated by the City Charter to either appoint a Mayor within 30 days of the 
vacancy occurring or call for an election to fill the vacancy. 

ECONOMIC/FISCAL IMPACT 

The costs for filling the vacancy by appointment would be marginal additional staff time and 
resources. The estimated costs from the Registrar of Voters for including the office of Mayor on 
the November 2016 General Municipal Election ballot are $28,154. The costs of a mailed ballot 
election are unknown at this time. 

RECOMMENDATION 

That the City Council give appropriate direction to staff regarding the process for filling the 

Rod Diridon, Jr. 
City Clerk/Auditor 

Jul`i&J. Fu tes 
City Manager 

2  Elections Code sections 1000, 1002. 
3  Pursuant to Charter section 700, the Council could by ordinance designate other "established election 
dates" and call a special election to fill the vacancy for one such date. The election would be conducted in 
all other respects pursuant to the Elections Code. 
4 Elections Code section 1500. 
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Mayoral Vacancy February 9th 

• Council has until March 11th to appoint (30 days from March 9th) 

• Any qualified elector can be appointed 

• Appointees serve unexpired term (2018) 

• No process required, only majority vote 

• If no appointment made 

Special Election 

• Cannot be called before expiration of appointment period 

• March ilth earliest date to call for election 

• Person elected serves balance of unexpired term (2018) 
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Date for Election? 

• 2016 established election dates: April 5th, June 7th and November Sth 

• GC Sec. 36512 requires at least 114 days from date election called 

• Time element eliminates April 5th and June 7th 

• November 8, 2016 is left 

• Election must be called no later than July 15th 

City of 
Santa Clara 

Mail Ballots? 

• Not specifically allowed under state law for filling vacancies 

• Exception under Charter Sec. 700 

• City would have to adopt ordinance with relevant dates and 
procedures 

O Costs? 

,1  City of 
Santa Clara 
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The Center of What's Possible 

AGENDA ITEM #: a- 6 

AGENDA REPORT 
City of 
Santa Clara 

Date: 	February 16, 2016 

To: 
	

City Manager/Executive Officer to Successor Agency for Council Information 
Contract Administrator for Sports and Open Space Authority Information 
Executive Director for Housing Authority Information 

From: 	Director of Finance/Assistant City Manager 
Director of Finance, Sports and Open Space Authority 
Housing Authority Treasurer 

Subject: Joint Study Session to Receive Council Input on Budget Priorities 

During the January 12, 2016 Council and Authorities Concurrent meeting, a series of budget-
related study sessions and public hearing dates were set to receive Council and public input and 
review the proposed 2016-17 Annual Budget, including Operating and Capital Improvement 
Project Budget (CIP). Included in the joint study sessions and public hearings are the City 
budgets, Successor Agency to the Redevelopment Agency budget, Sports & Open Space 
Authority (SOSA) budget, Housing Authority budget, Community Development Block Grant 
(included as part of the overall City Budget, although the CDBG Public Hearings have already 
been scheduled), the Federal entitlement Home Program (used for affordable housing purposes), 
and the Municipal Fee Schedule. 

Tonight's meeting is the first of five joint study sessions, and is focused on receiving Council input 
on budget priorities. Per Council direction, the budget meeting calendar is posted on the City's 
website: 

February 16, 2016: Joint study session to receive Council input on budget priorities 

February 23, 2016: Joint study session to receive Council input on budget priorities 

April 19, 2016: Public Hearing to consider the approval of the Municipal Fee 
Schedule 

May 10, 2016: Joint study session to review significant proposed capital 
improvement projects 

May 17, 2016: Joint study session to review the proposed 2016-17 Capital 
Improvement Project Budget and proposed 2016-17 Operating 
Budget 

May 24, 2016: Joint study session to review the proposed 2016-17 Capital 
Improvement Project Budget, proposed 2016-17 Operating 
Budget, and Five-Year Financial Plan 
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Page 2 

June 7, 2016: Joint study session to receive Council input on proposed budgets 

June 21, 2016: Public Hearing to consider the approval of the Fiscal Year 2016-17 
Annual Operating and Capital Improvement Project Budgets, 
including Successor Agency to the Redevelopment Agency, 
Sports & Open Space Authority, Housing Authority, Community 
Development Block Grant, and Federal Home Program 

• Staff will present an update at the beginning of the Joint Study Session to provide the fiscal 
framework including a high level overview of key fiscal drivers for the 2016-17 Budget. 

Gary Arri 
Director of Finance/Assistant City Manager 
Director of Finance for SOSA 
Housing Authority Treasurer 

J4I0 J. FuOtes 
CO Manager/Executive Officer to 

Successor Agency 
Contract Administrator for Sports and Open 

Space Authority 
Executive Director for Housing Authority 

Documents Related to this Report: None 

J:1Budget12016-17 BudgetiStudy Sessions-Ag Rpts and PowerPointl02-16-16102-16-16 Budget Study Session.doc 
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Where We Left Off 2016-17 to 2020-21 
Five-Year Financial Plan 

Chart 13 
General Fund Operating Surplusf(Defielts) 
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City of 
Santa Clara 

Current Economic Climate 
• Strong growth in Silicon Valley economy through Q3 2015 
• Q4 2015 slowdown — will it continue? 
• US economy still growing, but also had Q4 slowdown 
• Concern over Asia and Europe continues to put a damper on 

US economic growth 
• 21314-15 General Fund surplus stronger than expected - 

Working Capital Reserve now above target 
• Santa Clara is in much better position to weather next 

economic downturn, but need to be cautious 

General Fund Revenues 

• 2014-15 year-end actuals stronger than expected 
• Sales tax  — running close to budget, Q4 sales tax will be 

known in mid-March 
• Property tax  - 2015-16 above budget due to stronger AV 

growth and RDA dissolution impact, 2016-17 AV growth 
looking stronger than projected 

• Transient occupancy tax (TOT)  — 2015-16 well above budget 
due to higher ADR and strong occupancy, expect post Super 
Bowl decline and slower growth for 2016-17 

tr—.6  City of 
W..)  Santa Clara 
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General Fund Expenditures 
Salaries & Benefits (79.3% of 2015-16 Budget) 

— Project savings for 2015-16 

— Settled bargaining unit agreements have included higher than projected 

salary adjustments and benefit enhancements 

— Staffing studies - Police study indicates need for additional positions, 

Fire study coming forward in March/April, other department study 

almost complete 

— Pension costs — CalPERS Board changes to move toward full funding 

Other Expenditures — tracking close to budget 

Council Input on 
Budget Priorities 

City of 
Santa Clara 
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The Center of What's Possible 

City of 
Santa Clara 

AGENDA ITEM #. 

AGENDA REPORT 

Date: 	February 16, 2016 

To: 	Honorable Vice Chairperson and Board Members for Stadium Authority Information 

From: 	Executive Director for Stadium Authority 
Finance Director/Treasurer/Auditor 

Subject: Report on Facility Rent Adjustment Process for Amended and Restated Stadium 
Lease Between the Santa Clara Stadium Authority and Forty Niners SC Stadium, 
LLC 

The Santa Clara Stadium Authority and the Forty Niners SC Stadium Company, LLC ("StadCo") 
are parties to the Amended and Restated Stadium Lease Agreement pursuant to which StadCo 
leases Levi's Stadium from the Authority for six months of each year. The Stadium Lease at 
Section 6.1.1 calls for StadCo to pay to the Stadium Authority an initial Facility Rent under the 
Lease of $24.5 million each year. Section 6.1.2 of the Stadium Lease calls for a one-time 
adjustment in the Facility Rent if the amount of Stadium Authority debt service or the operating 
expenses for the Stadium are more or less than the estimated amounts included in Exhibit J to the 
Stadium Lease. The specific language of Section 6.1.2 and Exhibit J are attached for your 
reference. 

The premise behind setting the initial Facility Rent as well as the adjusted Facility Rent is that 
when added to all other Stadium Authority revenues (naming rights, SBL revenues, revenues from 
non-NFL Stadium Events etc.), the Facility Rent should be sufficient to pay operating expenses 
and debt service. At the time that the Amended and Restated Stadium Lease was entered into, 
Facility Rent was set based on the best information available regarding projected debt service, 
operating costs and revenues. Those projections were made prior to the completion of 
construction and although they were made based on actual operating experience from other NFL 
stadiums, they were made prior to having any actual experience operating Levi's Stadium. 

Section 6.1.2 of the Stadium Lease requires a rent adjustment after completion of construction 
when the actual amount of debt service is determined and when projections of Stadium Authority 
revenues and operating expenses can be based on the first year's actual operations. The one-
time rent adjustment is designed to adjust the rent to achieve the goals of the Stadium Lease for 
facility rent based on the most current and best information available. Section 6.1.2 requires that 
the rent adjustment adhere to the assumptions that were used to establish the initial rent which 
are set out in the Stadium Lease and Exhibit J. 

As reported in our Stadium Authority Budget Status Reports, the close out of construction ran 
through the summer and into the fall of 2015 and the accounting firm of KPMG then completed a 
thorough cost allocation review of all Stadium expenditures in order to determine the final split of 
costs between the Stadium Authority and StadCo. As a result of this review, several million 
dollars of costs shifted to StadCo. This then led to a downward adjustment to the StadCo 
Subloan balance which resulted in lower overall debt for the Stadium Authority. 

Since this information became available last fall, Finance Department Staff and the Stadium 
Authority's economic consultants (Keyser Marston Associates) have spent the last few months 



Julio J. Rleintes 
Executive Director for Stadium Authority 

GaTy A 
Finance Director/Treasurer/Auditor 
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working through the projections for Stadium Authority revenue, expenses and debt service with 
Finance staff from StadCo. The staff review has now been completed and the initial results were 
presented to Stadium Authority management last week. Although this process is taking longer 
than originally envisioned, it is very important to complete the due diligence necessary to adjust 
the rent to a level that, when coupled with other Stadium Authority revenues, will fully cover 
anticipated costs over the remaining years of the 40 year lease term. 

Section 33.24 of the Stadium Lease states as follows: 

Whenever this Lease calls for Stadium Authority approval, consent, or waiver, the written 
approval, consent, or waiver of the Executive Director or his or her designee, shall 
constitute the approval, consent, or waiver of the Stadium Authority, without further 
authorization required from the Board of the Stadium Authority. The Stadium Authority 
shall authorize the Executive Director, or his or her designee, in this Lease to deliver such 
approvals or consents as are required by this Lease, or to waive requirements under this 
Lease on behalf of the Stadium Authority. 

The Stadium Authority Board Resolution approving the Stadium Lease, adopted on March 9, 2012 
included the following: 

The Executive Director is authorized to implement the Stadium lease and take all further 
actions and execute all other documents where are necessary or appropriate to carry out 
the Stadium Lease. 

The language of the Stadium Lease, when coupled with the approving resolution authorizes the 
Executive Director to approve the adjusted rent. However, it is our feeling that we need to provide 
a full presentation of the rent adjustment results to the Board in order to get your direction prior to 
finalizing the adjustment. We anticipate that we will make this presentation to receive your 
direction by mid-March. 

Documents Related to this Report: 
Attachment 1: Section 6.1.2 of the Amended and Restated Stadium Lease 
Attachment 2: Exhibit J to the Amended and Restated Stadium Leaso 

J:\C/TYMGRIAGENDAVIgen1516402-16-16 Facility Rent Adjustment Process. doc 



Attachment I 

Amended and Restated Stadium Lease Agreement 

Section 6.1.2 

If as of April 1, 2015 (or, if later, within thirty (30) days after the final amount of the 
Stadium Authority Development Costs is determined), the amount of either scheduled 
debt service on the Project Debt (taking into account the then estimated Net 
Prepayments, if any, to be applied to the Subordinated Loan from time to time pursuant 
to the StadCo Obligations Agreement) or the then estimated operating expenses of the 
Stadium (including, without limitation, Shared Stadium Expenses and Utilities expenses) 
are either more or less than the estimated amount thereof as set forth in the formulas 
and assumptions used to calculate the Facility Rent on Exhibit J  attached hereto 
(collectively, the "Facility Rent Assumptions"), then a one-time adjustment to the 
Facility Rent Schedule (including, if necessary, a retroactive adjustment to the Facility 
Rent payable for the first Lease Year) shall be made to take account of such increase or 
decrease. Any such adjustment to the Facility Rent Schedule shall be determined in a 
manner otherwise generally consistent with the Facility Rent Assumptions; provided, 
however, that, after any such adjustment, the Facility Rent shall, except as otherwise 
agreed by the Parties and subject to the Market Rent reset pursuant to Paragraph 6.2  
below, remain level over the Initial Term of this Lease. The Parties shall resolve 
disagreements with respect to any such adjustment of Facility Rent pursuant to this 
Paragraph 6.1.2 in accordance with the Dispute Resolution Procedures. 



Attachment 2 

EXHIBIT J 
TO STADIUM LEASE 

FACILITY RENT ASSUMPTIONS 



Pece / of 2 

EXHIBIT J 

Facility Rent Assumptions 

Stadium Lease 

$ThOusandg 

1 $24,500 1 24500 

5,464 
46,757 

24,500 

5,628 

45,945 

24,500 24,500 

5,150 5,305 
57,787 45,442 45,375 

24.500 24,500 

5,796 5.970 
48,595 46,755 

5,000 
24;500 24,500 24,500 24,500 24,500 24,500 24,500 24,500 24,500 24,500 24,500 24,500 
6,149 6,334 6,524 6,720 6,921 7,129 7,343 7,563 7,790 8,024 8,264 8,512 

47.437 47,646 17,822 15,093 18,962 19,200 20,072 20,325 21,250 21,519 22,500 22,785 

6,797 

2,627 
2,912 
2,080 

7,274 

2.786 
3,104 
2,185 

8,772 

2,550 
2,1320 

2.000 

7,1331 

2,705 

3,007 

2,122 

	

7,527 	7,789 	8,092 	8,435 	8,734 8,441 8,713 8,995 9,286 9,588 9,899 10,221 10,554 10,899 11,255 

	

2,870 	2,956 	3,0,45 	3,136 	3,230 3,327 3,427 3,530 3,636 3,746 3,557 3,973 4,092 4,215 4,341 

	

3,204 	3,306 	3,410 	3,517 	3,627 3,739 4,090 4,131 4,294 4,401 4,511 4,675 4,792 4,912 5,036 

	

2,251 	2.319 	2,338 	2,460 	2,534 2,610 2,683 2,768 2,8,52 2,937 3,025 3 116 3,209 3 , 306 3,405 

3,376 	3,562 	3,768 	3,965 

13.165 32,383 11,601 	10,784 

16,531 	15,945 18,359 14,749 

Slade° Subordinated Lean ($244 50(91,5%) (2) 
Stheduled Principal (subject to ledger cradat (2), (3) 
Less: Principal Payment Reductions via Ledger Credit (3) 
Current Interest 

Subordinated Loan Principal + Gwent interest 

4,183 	4,413 	4,665 	4,911 	5,181 	5,466 5,767 6,084 6,419 6,772 3,384 3.570 	3,767 3,974 

9,942 	9,048 	8,12

- 

9 	7,157 6,155 5 84

- 

9 5,648 5,231 4 896 4 643 4,171 	3.521 3,440 3 022 
14,124 13,460 12,784 12,069 11,336 11,315 11.315 11,315 11,315 11,315 	7,565 	7,391 	7,206 	6,995 

29,828 

1,cao 

1,300 

9,300 

48,828 

2,872 

1,305 
350 
387 

8,615 3,434 5,971 	5,821 

1,558 	1,605 	1,58

- 

3 	1.702 
1,083 	467 	481 	496 
2,973 3,361 3,837 3,625 

13,567 13,842 14,569 14,951 

1,159 	1,194 	1,230 	1,287 
333 	348 	358 	369 

12,070 12,300 13000 13,315 

11,983 12,025 12,500 12,807 

1,030 	1,061 	1,093 	1,126 
340 	308 	318 	328 

10,653 10,658 11,098 11.354 

1,586 	1,916 	1,601 	1,905 	1,576 

1,344 	1,384 1,426 	1.469 	1,5

- 

13 
242 	531 	175 	437 	64 

Excess Revenue (Slathuni Lease Article 14) 

1) Repay Line cif Great draw) 
2) Operating Reserve (next S150 up to 32 M balance) (6) 
3) 042)1 (v.4 $1 Wien) 

4) Operating Reserve (1°110 M balance)(6) 

5) Pre-Pay Sled Co Subordinate Loan 
6) Operating Reserve (from VW to 320 hi balance) 
7) Renovation/ Dernation Reserve then City Genera Fund 

sittocol 10,300 	10.599 	10.927 	11355 	11413 	11,941 	17_359 	12.069 	13,845 	13355 	13,521 	13,757 	14,433 	14,493 	15.593 	16.047 	19E28 	17,024 
Opets658 reserue ending baknm 

1 	2 	3 	4 	5 	6 	7 	8 	9 	10 	11 	12 	33 	14 	15 	16 	17 	18 	19 
Lease Year Begins Apri 1: 	2014 2016 2016 	2047 2018 2019 2020 	2021 	2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 

REVENUE  
FacIrdy Rent fry 
Non-If FL event net iricame (g3% 
Other Revenue (88Ls, Naming, Ticket Sach., 517 Poe) 

Total Revenue 

EXPENSES  

Operating Expenses (SCSA Season) 

insurance (L)ability, Prop, Erthq11,), fixed 

Ground Rent (Base +Performance)* $A' Fee 
CapX Reserve g3% 

Total Expense Before Debt 

Net Cash Flow Avatiable For Debt 

DEErr SERVICE  
Bonds/Notes (Term A Loan from FinCo) (425351(95%) 
Bents Leen (Term a Loan from FinCo) (834M var. rate) 

Subtotal Lender ! FirranceCo Debt Service 

Net Cash Flow Ave/table for Subordinated Loan 

57,287 75,092 75,180 75,721 76,073 76,891 77,235 78,056 73,460 48,846 49,312 50,383 53,829 51,915 52,388 53,540 54,042 55 264 55,797 

13,602 14,396 14,565 15,350 15,851 16,370 16,935 17,548 19,125 15,117 18,018 13,484 20,068 20,671 21,293 23,985 22,647 23,331 24,037 

973.685 60,696 60,315 80,371 50,41 60,622 60,300 00,535 60,355 30,729 50,394 30,899 30,701 31,244 31,095 31,555 31,395 31,933 31,769 

14,140 14,140 14,140 26,250 26,252 26,252 26,253 26.253 26,252 17,320 17,494 17,668 17,845 18,024 16 204 18,386 18,570 18,735 18,943 
29,717 18 041 18,20.1 6,2-53 6 414 6,578  6,744 6 913 To33 
43,857 32,181 32,341 32,503 32 ,866 32,831 32,997 33,1E5 33,335 17,320 17,494 17,665 17,545 18,024 18,204 18,386 18,570 18,755 15 , 943 

26,526 28,515 27,974 27,868 27,556 27,691 27,303 27,372 27,020 13,405 12,901 13,231 12,918 13,221 12,881 13,169 12825 13,177 12,817 

Net Casts After Debt Service (4) 26,528 11,983 12,928 12,609 12,507 13,567 13,842 14,589 44,951 2,672 	1,586 1,916 1,601 	1,905 1,576 5,615 5,434 5,971 	5,321 
Margin over Minalmely Eve me and 0881 Service (5) 

Use of Operating Reserve (4 available) 
Draw on tins of Credit 11250.1 itlgrateo cree fate) 

6238 	2435 	2010 	204 	2780 	208 	29% 3110 	16% 	(5% 	16% 	150 	1750 	1615 	19% 	17% 	2010 	20% 

558 00 50b4456158 Loan Pencipel Ledger-Cm:Ms 
Anee$ Prey id 911110931109e r crew 648088 ( 405601 
Pre-saki p6n455 'ledger peer isle RC! 51.800 Of year 

10.535 	10.683 	(0,858 	11,69e 	11,354 
160128 	29.401 	40,140 	51,237 	62,851 

	

12,070 	12,806 	13,010 	13.31$ 	107 	 2.973 	3,351 	3 537 	3.523 

	

74,551 	06,061 	95,962 	11 -7413 	106,341 	100,874 	56,107 	80,523 	02484 	75,532 	2,772 	8,335 	10271 	13.794 

Noles: 
(I) Level Fe eat Rent set sufficient to fund 503A expenses and debt service Si each Lease Year and repay /he SisidCo subordinate tenroOs fu3 by the end of Lease Y648'20. 
(2) Slaero subordinate loan ties a 30year amortzaVon; however, Facility Rent set such Met pre-payments hem Excess Revenues result in p53011e01 in id by and of Lease Year 25. 
(3) EcbedUled Principal on the Stade.° Subordinate Joan may be reduced by appfica lion oreledger Misfit for prior principal prepayments If ne cessary. 
(4) Fealty Rent set such that (lel Cash After Debt Service is positive every year. 
(5) Effective net margin above mandatary era:reuses and debt service factors in the- ability to reduce Stade° subordinate Lean payments by apniving a ledger cradiL 
(6) Ciperafing reserve is first eaten excess revenue (slur any Irne of aeon balance). First year debt service "110544y" Is designed to ensile. gist $10 milton operating reserve to gv.jnrs led is first year. 

Prepared by Keyser Marston Associates, inc. 
Rename: Exhibit 46-15-2013: Exhibit J : V111(2013: Page I 0021 ad 



EXHIBIT 

Facility Rent Assumptions 
Stadium Lease 
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$7Itclusands 

20 21 22 23 24 26 26 	27 28 29 30 31 32 33 34 35 36 37 38 39 40 
Lease Year Begins April: 2033 2034 2035 2036 2037 2038 2039 	2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 

REVENUE 
Peaty Rant (1) 24,500 24,500 24,500 24,500 24,500 24,500 24,501) 	24,500 24,500 24,500 24,500 24,500 24,500 24,500 24.500 24,500 24,500 24,500 24,500 24,500 24,500 
Non-NFL event net lricome @.3% 8,768 9,031 9,301 9,551 9,868 10,164 10,469 	10,783 11,106 11,440 11,783 12,136 12,500 12,875 13,262 13,660 14,069 14,491 14.926 15,374 15,835 
Other Revenue (56Ls, Naming:Ticket SurciL, S(Y Fee) 23.826 24,128 26.232 26,553 26,724 27,064 12,748 	13,109 13,480 13,863 14,257 14,152 14,580 15,011 15,454 15,911 16,382 15,658 17,365 17,879 18,409 
Total Revenue 57,093 57,658 59,034 59,633 61,092 51,728 47,717 	48,392 49,087 49,802 40,540 50,799 51,581 52,386 53216 54,071 54,951 55,858 56,791 57,753 58,744 

EXPENSES 

Operanng Expenses (SCSA Season) 11,624 11,875 12,266 12,670 13,057 13,520 13,957 	14,430 14,910 15,406 15,919 16.400 16,950 17,520 18.110 16,7213 19,352 20,007 20,665 21,388 22,115 
Insurance (ilabRity, Prop. Erin:1k), fixed 4,471 4,608 4,744 4,885 5,033 5,184 6.339 	5,499 5,664 5s34 8,009 6.190 6,375 6,566 6,763 6,966 7,175 7,391 7,612 7,641 8,076 
Ground Rent 93ase + Perfaimence) + 3.1Y Fee 5,164 5,345 5,461 5620 5,764 5912 4,114 	6,271 6,433 6,650 6,771 6,998 7,180 7,368 7,561 7,760 5,015 8,226 6,443 8,657 8,898 
Cap% Reserve g3% 3,507 3,612 3,721 3.832 3,947 4,056 4,188 	4,313 4,443 4,576 4,713 4,855 5,000 5,150 5,305 5,464 6.626 5,797 6,970 6,150 6,334 
Total Expense Before Debt 24,766 25,438 26,211 27,008 27,831 28,681 29,606 	30,514 31,450 32,415 33,413 34,443 35,506 36,604 37,739 38,910"70,170 41,420 42,711 44,045 45,423 

Net Cash Plow Available Po Debt 32,327 32,220 32,823 32,625 33,261 33,047 18,109 	17,577 17,637 17,387 17,127 16,366 16,075 15,782 15,478 15,101 14,781 14.438 14,050 13708 13,321 

DE87-  SERVICE 

Bonds/Notes (Term A Loanfrom FinCo) 02631,405N. 19,132 19,324 19,517 19,712 19,909 20,108 - 	- - - - - - - 
Bank Lean (Term 5 Loan from FinCo) (594 03 vac rate) - - - -  . - - - - 

Subtotal Lender / FinanceCe Debt Service 19,132 19,324 19,517 19,712 19,909 20,105 - 	- - - - - - - - - - 

Net Cash Flow Available for Subordinated Loan 13,195 12,596 13,306 12,913 13,352 12,939 18,109 	17,577 17,637 17,387 17,127 16,356 18,075 15,782 15,478 15,161 14,781 14,438 14,050 13,708 13,321 

SladCo Sueordirrated L0311 (5244 04545.5%) (2) 
Scheduled Principat (sub(ect to ledger credit) (2), (3) 4,192 4,423 4,666 4,923 5.193 1,977 Key parameter for Facility Reorient is achievement or full repayment, of subordinate loan by Lease Ye ar 25: 
Less: Principal Payrnent Reductions via Leitger Credt (3) - - - Fut1 repayment in advance of SO year scheduled amortization is based on a.spected pre -payments from Excess Revenues. 

. Current. Interest 2,604  2,146 1,683 1 176 666 109 - - - - - - - - - 
Subordinated Loan Principal a- Current interest 6,796 6,569 6,349 8,095 5,660 2,086 I - 	I 	- - - - - - - - 
Net Cash After Debt Service (4) 6,399 6,328 6,957 6,814 7 ,492 10,853 18,109 	17.571 17,657 17,391 17,127 16,356 16,075 15,782 16,475 16,161 14,781 14,4313 14,066 13,708 53,321 

Ellesrpre Margin use,. Mandatary Expense end 1.1414.5ervice (51 21% 21% 7255 22% 24 25% 59% 5055 54% 51% 47% 45% 33% 41% 30% 37% 53% 33% 31% 22% 

Use Of Opft'alirtg Reserve trio  vailable) .. - - - , - - - - - - - - -  

_Draw on Line of Crecfli ($25M hignAnCe crerfst Hae) - - - - - - - - - - , 
- 

Excess Rgvenue (61adigrn 1,ease Articiet4) 6,399 6,328 6,957 6,814 7,492 10,853 18,109 	17,877 17,637 17,387 17,127 16,396 16,1175 15,782 16,478 16,161 14,781 14,438 14,080 13,708 13,321 
1) Repay Line of Credit (if draw) - - - _ - 	- - - - - _ - - - - - 
2) Operaling Reserve (next $1M up to $2 M balance) (6) - 	i - - - 	- - - - - - - - - - - - 
3) Cap X (nex( $1 Marion) 1,764 1,506 1,560 1,916 1,974 2,033 2,094 	2,157 2,221 2,288 2,357 2,427 2,500 2,575 2,652 2,732 2,514 2,898 2,985 3,075 3,167 
4) Operating Reserve (90 510 M balance) (6) 511 526 542 556 878 992 - - - - - _ _ _ -  
5) Pre-Pay Sled CO Stibordirlale Loan 4,135 3,995 4,556 4,340 4,944 - - - - - - - - - _. 
6) Operating Reseria (ROM $19 to 921) M balance) - - 8,225 13,319 	1,255 1,294 1,333 1,573 1,414 1,456 1,500 1,545 1,591 1,639 1,838 1,739 1,791 1,845 
7). Renovation f Dernaticin Reserve then City Genetal Fund - - - - - 2,895 	14,465 14,122 13,756 13,397 12,515 12118 11,797 11.280 10,837 10,328 9,851 9,356 8,943 8,309 

Ope seise rEstAlifE coding elan

Sind Ca Subs:dlr.% Loan Prissiest Ledger CrerSts 
Annual Pre-paid prinolparledgcr creokr earned ( landed) 
Pre-paid prtrzIpaPledger credir Bahamas at and 01 9.000 

17,535 	10.C81 	18.603 	e5.18r1 	10.739 	25.559 	41,87C 	45,132 	44.425 	46.755 	47,131 	43,545 	50.4127 	11.502 	57,047 	54.635 	00 ,277 	57,885 	59755 	61,455 	55,341 

4,135 	3,115 	4.555 	4,345 	4341 
17,023 	21,524 	21,377 	42,114 	• 1,577 

Notes: 
(1) Lew/ Faciity Rant set sulliciell to fund SCSA expeases and debt sendoe in each Lease Year end repay the SladCo subardinale loon or full by the end of Lease Year 25. 
(2)5tadCo subordinate loan has a 34 year arnortraaffmn; however, FaciMy Rent set such that pro-payrnerds itom Excess Revenues result in payment in full by end of tease 'fear 25. 
(5)Sch eddied P5int:41,st on the Stade.° SUborolnale lean may be reduced by application of a reitger orecfil for prior principal prepayments Ii necessary. 
(4) Faeilly kent Sef such that Net Cash After Debt Service is positive every year, 
(5) Silective net margin above mandatary expenaiis and dobtservios Factors in the ability to reducs StadCo Subordinate Loan paymaais by applying a ledger credit 
(8) Operating reserve is first call art excess revenue (altar any Erie of cracili ba(ance). FirSt year debt setivice"bolidar is &Signed to ensure Ahab-Via mitten operating reserve is generated in first year. 

Prepared by FCeyser Marston Associates, Inc. 
Fitename: E,thibi2 8484013:EithVoli 16118/2012.: Page 2 of 2; rid 
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Tennifer--5fiNfori 

From: 

Sent: 

To: 
Subject: 

AgendaManager@santaclaraca.gov  
Saturday, February 13, 2016 5:35 PM 
Gill Norris; Vishal Arora; Clerk 
Public Comment on the 2/16/2016 5:00 PM Council and Authorities Concurrent Special 
Meeting Item 7.A. by ''Brian Doyle'' 

2/16/2016 5:00 PM Council and Authorities Concurrent Special Meeting Public Comment 
Submission 

Name: 

Brian Doyle 

Email: 

brianlukedovleagmail.com  

Address: 

1994 Murguia Avenue, Santa Clara California 95050 

Item: 

7.A. Informational Report: Facility Rent Adjustment Process for Amended and Restated Stadium Lease between the 
Santa Clara Stadium Authority and Forty Niners SC Stadium, LLC. 

Comment: 

Given all of the yet unanswered questions and the intense public interest in the financial relationship between Stadco 
and the Stadium Authority and between the Stadium Authority and the City, the Council should amend its previous 
resolution to revoke the authority granted to the City Manager to amend these relationships. All substantive changes 
should have to be approved by a majority of the City Council at a noticed pubic hearing. 

POST MEETING MATERIAL 
1 


