
CITY OF SANTA CLARA  
www.santaclaraca.gov  

CITY COUNCIL MEETING  

AGENDA  
A complete agenda packet with back-up reports is available at either City Library beginning 
Saturday before the Tuesday meeting or at the City Clerk's Office on weekdays. A complete agenda 
packet is also available at the City Council meeting and on the City's website.  

August 26, 2014  

6:00 pm 
Closed Session 

Council Conference Room 
Conference with Labor Negotiators 

Pursuant to Government Code Section 54957.6 
City designated representatives: Julio J. Fuentes, City Manager (or designee) 

Employee Organization(s): 
Unit #1 - Santa Clara Firefighters Association, IAFF, Local 1171 

Unit #2 - Santa Clara Police Officer's Association 
Unit #3 - IBEW Local 1245 (International Brotherhood of Electrical Workers) 

Unit #4 - City of Santa Clara Professional Engineers 
Units #5, 7 & 8 - City of Santa Clara Employees Association 

Unit #6 - AFSCME Local 101 (American Federation of State, County and Municipal Employees) 
Unit #9 - Miscellaneous Unclassified Management Employees 

Unit #9A - Unclassified Police Management Employees 
Unit #9B - Unclassified Fire Management Employees 

Unit #10 - PSNSEA (Public Safety Non-Sworn Employees Association) 
and 

Conference with Real Property Negotiators 
Pursuant to Government Code Section 54956.8 

Property: APN 316-17-19, 250 Howard Drive, Santa Clara 
City Negotiator: Julio J. Fuentes, City Manager (or designee) 

Negotiating Party: Dana Pesce, Apple Inc. 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property 

(provisions, price and terms of payment) 
and 

Conference with Real Property Negotiator 
Pursuant to Government Code Section 54956.8 

Property: APN 104-03-036, APN 104-03-038, APN 104-03-039, APN 104-03-040 
Negotiating Party(ies): Kurt Wittek, Montana Property Group, LLC 

City Negotiator: Julio J. Fuentes, City Manager (or designee) 
Under Negotiation: Purchase/Sale/Exchange/Lease of 
Real Property (provisions, price and terms of payment) 

and 
Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 

Weaver v. City of Santa Clara, et al., United States District Court, 
Northern District of California, San Jose Division Case No. CV12-06334PSG 

and 
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Conference with Legal Counsel - Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 
Vinod K. Sharma, et al. v. Successor Agency to the 

Redevelopment Agency of the City of Santa Clara, et al. 
Sacramento Superior Court Case No. 34-2013-80001396 

and 
Governing Board of the Successor Agency to the 

City of Santa Clara Redevelopment Agency 
Conference with Legal Counsel-Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 
Vinod K. Sharma, et al. v. Successor Agency to the 

Redevelopment Agency of the City of Santa Clara, et al., 
Sacramento County Superior Court Case No. 34-2013-80001396 

REGULAR MEETING 
7:00 PM in the City Hall Council Chambers  

APPEAL OF HEARING DECISIONS OF THE CITY COUNCIL MUST BE MADE TO THE SUPERIOR COURT WITHIN 90 
CALENDAR DAYS OF FINAL ACTION. BECAUSE OF THE AGENDA PROVISION FOR RECONSIDERATION, FINAL ACTION 
IS DEEMED TO OCCUR AT THE END OF THE NEXT REGULAR MEETING PURSUANT TO CITY COUNCIL POLICY (P&P 
042). (CODE OF CIVIL PROCEDURE SECTION 1094.6) 

1. PLEDGE OF ALLEGIANCE AND STATEMENT OF VALUES: 

2. ROLL CALL: 

3. CONTINUANCE/EXCEPTIONS: 

A. 	The Public Hearing for the project located at 166 Saratoga Avenue has 
been continued to September 23, 2014 (PLN2013-10111 and CEQ2014- 
01169). 

4. SPECIAL ORDER OF BUSINESS: 

A. 	Presentation of a proclamation declaring September as Adult Literacy 
Awareness Month. 

5. UNFINISHED BUSINESS: 

A. 	Possible Reconsideration of Actions Taken at Immediately Preceding 
Meeting. (See Summary of Actions for potential reconsideration, which is 
attached to the posted Agenda and is in the Agenda Packet Binder in the 
Council Chambers.) 
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6. CONSENT CALENDAR: 
[Items listed on the CONSENT CALENDAR are considered routine and will be adopted by one 
motion. There will be no separate discussion of the items on the CONSENT CALENDAR unless 
discussion is requested by a member of the Council, staff, or public. If so requested, that item 
will be removed from the CONSENT CALENDAR and considered under CONSENT ITEMS 
PULLED FOR DISCUSSION.] 

A. 	Departmental Reports  

1. Acceptance of the Monthly Financial Status Reports for June 2014. 
2. Approval for the use of City Electric forces for the installation of 

facilities at 3333 Bowers Avenue; 3529 Stevens Creek Boulevard; 
and 3065 Bowers Avenue (at Central Expressway). 

3. Approval to set the revised City Council meeting dates for the 2015 
calendar year. 

4. Note and file the first monthly update of the Six-Month Strategic 
Objectives from July 1, 2014 through December 1, 2014 and set the 
next update for September 30, 2014. 

5. Approval of the updated Housing Rehabilitation Program Procedural 
Manual used for administering the Neighborhood Conservation and 
Improvement Program (NCIP). 

B. 	Agreements  

1. Approval of an Agreement for the Professional Services with GEI 
Consultants, Inc., in an amount not to exceed $554,148, to provide 
project management support for the Bucks Creek Project 
Relicensing. 

2. Approval of a Master Agreement for Professional Services with 
Questica, Inc., in an amount not to exceed $521,000, for installation 
and implementation of the new budget software and authorization to 
execute amendments not involving additional expenditures that may 
be required over the contract term, if necessary. 

3. Approval of Amendment No. 2 to the Professional Services 
Agreement with Keyser Marston Associates, Inc., in an amount not 
to exceed $51,000 for a total not to exceed amount of $100,000, for 
fiscal and economic services related to the Centennial Gateway 
Project. 

C. 	Reports for Information and Possible Action  

D. 	Minutes to Note and File  

1. 	Cultural Commission - June 2, 2014. 

E. 	Routine Written Petitions for Approval  
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7. ITEMS SET FOR HEARING: 
[Planning Commission items not being appealed, or which are not related to an appeal, will be 
heard under BOARDS AND COMMISSIONS FOR ACTION.] If you challenge a City Council 
land use decision in court, you may be limited to raising only those issues you or someone else 
raised at this hearing before the City Council or in written correspondence delivered to the City 
at, or prior to, the City Council hearing on the matter. (California Government Code Section 
65009) 

A. Stevens Creek Office Project - 5409 Stevens Creek Boulevard 
Adoption of a Resolution to approve the addendum to the Certified 
Environmental Impact Report (EIR); adoption of a Resolution approving 
an amendment to the Planned Development Zoning Plan, subject to 
conditions to add 54,900 square feet of office area to an approved 
108,000 square foot office building and increasing building height from six 
floors to nine floors in Phase II construction of the 5403/5405 Stevens 
Creek Office Project; and adoption of a Resolution to approve a Tentative 
Parcel Map to subdivide the property into two separate parcels [CEQ204- 
10168/SCH# 2012022005, PLN2013-10186, PLN2014-10326]. 

B. 1593 Lexington Street 
Adoption of a Resolution to uphold a Planning Commission action to deny 
a design review application to convert a basement into habitable living 
space and direct staff to work with the applicant on a revised design 
review application. 

8. BOARDS AND COMMISSIONS FOR ACTION: 

A. 	Cultural Commission - Minutes of August 20, 2014: Request to note and 
file. 
* Recommendation to send a proclamation and gift to Izumo, Japan to 
commemorate the 30th anniversary of the established Sister City 
relationship. 

9. CONSENT ITEMS PULLED FOR DISCUSSION: 

10. PUBLIC PRESENTATIONS: 
This item is reserved for persons to address the Council on any matter not on the agenda that is 
within the subject matter jurisdiction of the City. The law does not permit Council action on, or 
extended discussion of, any item not on the agenda except under special circumstances. The 
Council, or staff, may briefly respond to statements made or questions posed, and the Council 
may request staff to report back at a subsequent meeting. Although not required, please submit 
to the City Clerk your name and subject matter on forms available by the door in the Council 
Chambers. 

11. BILLS AND CLAIMS/PROGRESS PAYMENTS: 
(Lists are available in the Council Office and the City Clerk's Office.) 

A. 	Approval of Bills and Claims and Progress Payments. 
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12. REPORTS OF COUNCILORS AND SPECIAL COUNCIL COMMITTEES: 

A. 	Reports regarding conference attendance, if any. 

13. CITY MANAGER REPORTS: 

14. CLOSED SESSION MATTERS: 

A. City Attorney Reports: 

B. Set September 23, 2014 at 6:00 pm for a Closed Session in the Council 
Conference Room for a Conference with Labor Negotiators pursuant to 
Government Code Section 54957.6; City designated representatives: 
Julio J. Fuentes, City Manager (or designee); Employee Organization(s): 
Unit #1 - Santa Clara Firefighters Association, IAFF, Local 1171; Unit #2 - 
Santa Clara Police Officer's Association; Unit #3 - IBEW Local 1245 
(International Brotherhood of Electrical Workers); Unit #4 - City of Santa 
Clara Professional Engineers; Units #5, 7 and 8 - City of Santa Clara 
Employees Association; Unit #6 - AFSCME Local 101 (American 
Federation of State, County and Municipal Employees); Unit #9 - 
Miscellaneous Unclassified Management Employees, Unit #9A - 
Unclassified Police Management Employees; Unit #9B - Unclassified Fire 
Management Employees; and Unit #10 - PSNSEA (Public Safety Non-
Sworn Employees Association) and Conference with Legal Counsel - 
Existing Litigation pursuant to Government Code Section 54956.9(a); 
Vinod K. Sharma, et al. v. Successor Agency to the Redevelopment 
Agency of the City of Santa Clara, et al. , Sacramento County Superior 
Court Case No. 34-2013-80001396. 

15. ADJOURNMENT: 

A. 	To Tuesday evening, September 23, 2014  at 7:00 pm for the regular 
scheduled meeting in the City Hall Council Chambers. 
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CLOSED SESSION NOTICE 
City of Santa Clara, California 

2001 

The CITY COUNCIL OF THE CITY OF SANTA CLARA will meet in closed session on 
Tuesday, August 26, 2014, at 6:00 p.m., or as soon thereafter as the matter can be discussed, in 
the Council Conference Room located in the East Wing of City Hall at 1500 Warburton Avenue, 
Santa Clara, California, to consider the following matter(s) and to potentially take action with 
respect to it/them: 

IX I CONFERENCE WITH LABOR NEGOTIATORS 
Pursuant to Gov. Code § 54957.6 
City designated representatives: Julio J. Fuentes, City Manager (or designee) 
Employee Organization(s): 
Unit #1 — Santa Clara Firefighters Association, IAFF, Local 1171 
Unit #2 - Santa Clara Police Officer's Association 
Unit #3 — IBEW Local 1245 (International Brotherhood of Electrical Workers) 
Unit #4 - City of Santa Clara Professional Engineers 
Units #5, 7 & 8 - City of Santa Clara Employees Association 
Unit #6 - AFSCME Local 101 (American Federation of State, County and Municipal 

Employees) 
Unit #9 — Miscellaneous Unclassified Management Employees 
Unit #9A - Unclassified Police Management Employees 
Unit #9B - Unclassified Fire Management Employees 
Unit #10 — PSNSEA (Public Safety Non-Sworn Employees Association) 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
Pursuant to Gov. Code § 54956.8 
Property: APN 316-17-19, 250 Howard Drive, Santa Clara 
City Negotiator: Julio J. Fuentes, City Manager (or designee) 
Negotiating Party: Dana Pesce, Apple Inc. 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property (provisions, price 
and terms of payment) 

IX I CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
Pursuant to Gov. Code § 54956.8 
Property: APN 104-03-036, APN 104-03-038, APN 104-03-039, APN 104-03-040 
Negotiating Party(ies): Kurt Wittek, Montana Property Group, LLC 
City Negotiator: Julio J. Fuentes, City Manager (or designee) 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property (provisions, price 
and terms of payment) 



CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
Pursuant to Gov. Code § 54956.9(a) 
Weaver v. City of Santa Clara, et al., United States District Court, Northern District of 
California, San Jose Division Case No. CV12-06334P5G 

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
Pursuant to Gov. Code § 54956.9(a) 
Vinod K. Sharma, et al. v. Successor Agency to the Redevelopment Agency of the City of 
Santa Clara, et al., Sacramento County Superior Court Case No. 34-2013-80001396 

Date: August 22, 2014 
RICHARD E. NOSKY, JR. 
City Attorney 

I:\COUNCIL\CLOSED  SESSION AND SPECIAL MEETINGS)2014 )08-26-14 Notice City Labor & Apple & Montana & Exist Lit(2).doc 
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AU-Amain City 

CLOSED SESSION NOTICE 
Successor Agency to the City of Santa Clara 

Redevelopment Agency 

2001 

The GOVERNING BOARD OF THE SUCCESSOR AGENCY TO THE CITY OF SANTA 
CLARA REDEVELOPMENT AGENCY will meet in closed session on Tuesday, 
August 26, 2014, at 6:00 p.m., or as soon thereafter as the matter can be discussed, in the 
Council Conference Room located in the East Wing of City Hall at 1500 Warburton Avenue, 
Santa Clara, California, to consider the following matter(s) and to potentially take action with 
respect to it/them: 

	 CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
Pursuant to Gov. Code § 54956.9(a) 
Vinod K Sharma, et al. v. Successor Agency to the Redevelopment Agency of the City of 
Santa Clara, et al., Sacramento County Superior Court Case No. 34-2013-80001396 

Date: August 22, 2014 
RICHARD E. NOSKY, JR. 
Successor Agency Counsel 

I:\COUNCIL\CLOSED  SESSION AND SPECIAL 'MEETINGS \ 2014 \ 08-26-14 Notice Succ Agcy Exist Lit.doc 



AGENDA REPORT 
City of Santa Clara, California 

Meeting Date: Agenda Item # 

Santa Clara 

Date: 	August 19, 2014 

To: 	City Manager for Council Action 

From: 	Director of Planning and Inspection 

Subject: 	Continuance of the Public Hearing for a Project Located at 166 Saratoga Avenue 
(PLN2013-10111 and CEQ2014-01169) 

EXECUTIVE SUMMARY:  
At its August 6, 2014 meeting, the Planning Commission recommended denial of a General Plan 
Amendment, Rezone and Vesting Tentative Map application to allow the construction of 33, three-story 
townhomes at 166 Saratoga Avenue. A series of negative resolutions related to the project were subsequently 
prepared by staff for adoption by the Planning Commission on August 20. 

In the interest of providing adequate time to include the resolutions into the agenda report for consideration 
of the project, staff is recommending that this public hearing be continued to September 23, 2014. The 
applicant has been notified of the continuance and public notification will be issued prior to the September 
hearing. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
None associated with this request. 

ECONOMIC/FISCAL IMPACT:  
There is no cost to the City other than administrative staff time and expense. 

RECOMMENDATION:  
That the Council continue the public hearing for a project located at 166 Saratoga Avenue to September 23, 
2014 (PLN2013-10111 and CEQ2014-01169). 

Kevin L. Riley \ 
Director of Planning and I spection 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
I) None 



PROOF OF PUBLICATION 

Santa Clara Weekly 
Mm 580, Santa Clara, California 95052 

IN THE 
City of Santa Clara, 
State of California, 
County of Santa Clara 
CITY OF SANTA CLARA NOTICE OF PLANNING COMMISSION & CITY 
COUNCIL HEARINGS 
PROJECT NAME: BAYTO PROPERTY PROJECT 

SS. 
Cc.iyiL (cf.  
The undersigned, being first duly sworn, deposes and says: That at all times hereinafter 
mentioned affiant was and still is a citizen of the United States, over the age of eighteen 
years, and not a party to nor interested in the above entitled proceeding; and was at and 
during all said times and still is publisher of the Santa Clara Weekly, a newspaper of 
general circulation printed and published weekly in the County of Santa Clara, State 
of California, and said Santa Clara Weekly is and was at all times hereinmentioned a 
newspaper of general circulation as that term is defined by sections 6000 and following, 
of the government code of the State of California, and, as provided by said sections, is 
published for the dissemination of local or telegraphic news and intelligence of a general 
character, having a bonafide subscription list of paying subscribers, and is not devoted to 
the interest or published for the entertainment or instruction of a particular class, profes-
sion, trade, calling, race or denomination, or for the entertainment and instruction of any 
number of such classes, professions, trades, callings, races or denominations; that at all 
times said newspaper has been established, printed and published in the said County of 
Santa Clara and State of California at regular intervals for more than one year proceeding 
the first publication of the notice herein mentioned; that said notice was set in type not 
smaller than non-parell, describing and expessing in general terms the purport and char-
acter of the notice intended to be given; that the clipping of which the annexed is a true 
printed copy, was published and printed in said newspaper on the following dates to wit: 

Pub: 7/23/2014 

Dated at Santa Clara, California 

This 23RD day of JULY, 24 

I declared under p 	erjury that the foregoing is true and correct. 

Signed: 	  
oc.) Publisher of the Santa Clara Weekly 

The Santa Clara Te l3rwdadjudicated a newspaper of general circulation in and for the County of Santa 
Clara on September 3, 1974 (Case No. 314617). The Santa Clara Weekly was adjudicated a newspaper 
of general circulation within the City of Santa Clara on April 2, 1976 (Case No. 347776). 

State of California, 



CITY OF SANTA CLARA NOTICE OF 
PLANNING COMMISSION & CITY COUNCIL HEARINGS 

Wednesday, August 6,2014 & Tuesday, August 26, 2014 

Project Name: Bayto Property Project. You are hereby notified that on Wednesday. 
August 6,2014 at the hour of 7:00 p.m. in the City Council Chambers of City Hall, 
1500 Warburton Avenue, Santa Clara, CA, the Planning Commission will consider 
the matter described below. File Numbers: PLN2013-10111 General Plan Amend-

' meat, Rezone and Vesting Tentative Map; and CEQ2014-01169 Mitigated Negative 
Declaration. On Tuesday August 26, 2014 the City Council will subsequently con-
sider the above file applications at the hour of 7:00 p.m. in the City Council Chambers 
of City Hall, 1500 Warburton Avenue, Santa Clara, CA. Project Location: 166 Sara-
toga Avenue, a 1.7 acre project site near the intersection of San Tomas Expressway 
and Saratoga Avenue (APN 294-38-001). Applicant/Owner: Charles McKeag I Boyto 
Family Trust. Project Description: The project proposes a general plan amendment, 
rezone, vesting tentative map, and the adoption of a Mitigated Negative Declaration 
to allow the construction of 33, three-story townhomes on the property. The project 
would remove two existing single-family structures currently occupying the site. 

At these meetings you may be heard on this matter if you so desire. If you challenge 
this land use decision in court, you may be limited to raising only those issues you or 
someone else raised at these public bearings or in written correspondence delivered 
to the City at or prior to the close of the public hearings_ The City's Project Clear-
ance Committee and Subdivision Clearance Committee have evaluated the potential 
environmental impacts of these projects. The results of this evaluation are a part of 
the minutes of the Committee's and are available in the project file in the Planning 
Division office. Should you have any questions, please call the Planning Division of-. 
flee at (408) 615-2450. Written comments on this item are encouraged to be submitted 
to the Planning Division, City Hall, 1500 Warburton Avenue, Santa Clara 95050, by 
Wednesday morning of the week prior to the meeting so they can be included in the 
City Council Members' packets.. 

AMERICANS WITH DISABILITIES ACT (ADA) in accordance with the Ameri-
cans with Disabilities Act of 1990, the City of Santa Clara will ensure that all existing 
facilities will be made accessible to the maximum extent feasible. Reasonable modi-
fications in policies, procedures and/or practices will be made as necessary to ensure 
full and equal access and enjoyment of all programs and activities for all individuals 
with a disability. Individuals with severe allergies, environmental illness, multiple. 
chemical sensitivity or related disabilities should contact the City's ADA office (408) 
615-3000, to discuss meeting accessibility. In order to allow participation by such 
individuals, please do not wear scented products to meet 	City facilities, 

. Pub.: 7/23/2014 



Agenda Item # Meeting Date: 	 AGENDA REPORT 
City of Santa Clara, California 

Santa Clara 
r- 
All-Amerin City 

I i!'' ,  
200 

Date: 

To: 

From: 

Subject: 

August 19 ,2014 

City Manager for Council Information 

City Librarian 

Presentation of a Proclamation under Special Order of Business Declaring 
September as ADULT LITERACY AWARENESS MONTH in Santa Clara 

EXECUTIVE SUMMARY: 

A proclamation is being presented by the Mayor to the City Librarian proclaiming that the 
City of Santa Clara is joining the California State Library and cities around the state in 
declaring September 2014 as Adult Literacy Awareness Month. It underscores the critical 
need for promoting adult literacy to ensure all adults have the basic literacy skills they need to 
fulfill their potential as parents, workers and productive members of our community. 

September 2014 marks the 30 th  anniversary of the California Library Literacy Services. Since 
its inception in 1995, Read Santa Clara, the Santa Clara City Library's adult and family 
literacy program, has been a member of the California Library Literacy Services. Read Santa 
Clara's volunteer tutors have invested 46,000 hours to help over 1,200 adult learners achieve 
goals such as reading to their children, filling out job applications, reading health information 
and more. 

Through the declaration of the Adult Literacy Awareness Month, it would be possible to attract 
more volunteers and garner community support for the library's literacy program and raise 
awareness among residents of Santa Clara who need help in improving their basic literacy skills. 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
1) Proclamation 	_ 
I: \Agenda Reports\Agenda Reports 2014-1 5 \Adult Literacy Awareness Month - Proclamation -SpecialOrdofBus - 8-19-14.doc 



WHEREAS, all adults are better equipped to carry out their responsibilities and meet their 
potential as family members, workers, community members and lifelong 
learners when they have the ability to read and write; and, 

WHEREAS, adults need strong literacy skills to be productive members of the workforce, 
and the effect of low literacy costs the US more than $225 billion each year; 
and, 

WHEREAS, literacy is a civic right and low literacy skills create a significant barrier to full 
civic engagement; and 

WHEREAS, according to an estimate by National Center for Education Statistics, 16% of 
adults in Santa Clara County lack basic literacy skills; and 

WHEREAS, Read Santa Clara, the Santa Clara City Library's adult literacy program, is 
positioned and ready to recruit and train volunteers to offer free tutoring to 
English-speaking adults, allowing them to focus on what they need to learn, 
to work at their own pace, and to directly apply their new skills to their lives; 
and 

WHEREAS, local literacy volunteers have invested more than 46,000 hours of volunteer 
time in the past years to benefit over 1,200 Read Santa Clara adult learners, 
aged 21 to 91, who hold to the truth that it's never too late to learn; and 

WHEREAS, Read Santa Clara is a member of the California Library Literacy Services 
program which is celebrating its 30th anniversary; 

NOW, THEREFORE, I, JAMIE L. MATTHEWS, by virtue of the authority vested in me as 
Mayor, and on behalf of the entire City Council, do hereby proclaim 
September 2014 as ADULT LITERACY AWARENESS MONTH. I urge my 
fellow residents to learn more about the importance of literacy and to become 
involved with efforts to make Santa Clara a more literate community. 

Given under my hand and the Seal of the City of Santa Clara, California, this 
26th day of August, 2014. 

JAMIE L. MATTHEWS 
MAYOR 
City of Santa Clara 



Agenda Item Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

# 	  

Santa Clara 
trittld 
itilmerica City III! 

2001 
Date: 
	August 12, 2014 

To: 
	City Manager for Council Action 

From: 
	Director of Finance/Assistant City Manager 

Subject: 
	Acceptance of the Monthly Financial Status Reports for June 2014 

EXECUTIVE SUMMARY:  

In compliance with the Charter of the City of Santa Clara, Article IX, Sections 904(d) and (h) and the State 
of California Government Code Sections 41004 and 53646, the following reports for June 2014 are 
submitted for your information and acceptance: 

1. Summaries of Revenues and Expenditures (Operating and Capital Improvement Funds) 
2. All Funds Cash Position 
3. Summary of Portfolio 
4. Summary Schedule of Investments 
5. Investment Maturity Distribution 
6. List of Securities Brokers and Dealers 
7. Attachment A: Investment Inventory With Market Value 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

These reports provide monthly revenues and expenditures summaries and summary investment schedules. 

ECONOMIC/FISCAL IMPACT:  

Costs associated with the regular preparation of these reports are included in the General Fund Operating 
Budget. 

RECOMMENDATION:  

That the Council accept the Monthly Financial Status Reports for June 2014 as presented. 

Gary AM eling 	J 
Director of Finance/Assistant City Manager 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
1) Monthly Financial Status Reports for June 2014 

JAFILTRNFR\Secretarffinancial Status Reportainancial Status Report June 2014.doc 



CITY OF SANTA CLARA 

MONTHLY FINANCIAL STATUS REPORTS 

cCt 

SUMMARIES OF REVENUES AND EXPENDITURES 

ALL FUNDS CASH POSITION 

SUMMARY OF PORTFOLIO 

SUMMARY SCHEDULE OF INVESTMENTS 

INVESTMENT MATURITY DISTRIBUTION 

LIST OF SECURITIES BROKERS AND DEALERS 

ATTACHMENT A: INVESTMENT INVENTORY WITH MARKET VALUE 

June 2014 
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CITY OF SANTA CLARA 
OPERATING FUNDS 

SUMMARY OF REVENUES AND EXPENDITURES 
as of June 30, 2014 (4)  

EXPENDITURES 
	

REVENUES 

Receipts and 

	

Net Transfers 
	

Unrealized 

Fund 
	

Expenditures 
	

Unexpended 
	

Budgeted 
	

In/(Out) 
	

(Unanticipated) 

Description 
	

Fund # 	Appropriations (1) 
	

To Date 
	

Balance 
	

Resources (2) 
	

To Date (3) 
	

Revenue 

General Fund 
Downtown Parking Mtce. 
Convention Center Mtce. 
Public Facilities Corp. Debt 
Debt Service 
Vehicle Equipment 
Automotive Services 
Senior Nutrition Program 
Communications Tech. Srv. 
Communications Equip. 
Electric Utility Funds 
Electric Utility Debt 
Water Utility Fund 
Sewer Utility Fund 
Cemetery 
Solid Waste Utility Fund 
Water Recycling Program 

001 
025 

026 

431 
441 

050 

053 

111 

047 

048 

091/191 

491 

092 

094 

093 

096 

097 

$ 156,328,124 

173,083 

1,339,009 

2,507,246 

7,196,825 

5,497,608 

4,116,450 

185,022 

801,751 

1,317,991 

322,393,581 

92,853,353 

30,534,467 

17,987,689 

934,236 

19,804,675 

2,722,282 

$ 145,855,085 

134,019 

1,261,588 

2,503,252 

7,195,376 

2,659,158 

3,965,283 

161,807 

479,070 

1,071,520 

296,884,910 

90,423,071 

27,400,714 

16,478,672 

892,154 

18,570,226 

1,940,274 

$ 	10,473,039 

39,064 

77,421 

3,994 
1,449 

2,838,450 

151,167 

23,215 

322,681 

246,471 

25,508,671 

2,430,282 

3,133,753 

1,509,017 

42,082 

1,234,449 

782,008 

$ 	156,328,124 

173,083 

1,339,009 

2,507,246 

7,196,825 

5,497,608 

4,116,450 

185,022 

801,751 

1,317,991 

322,393,581 

92,853,353 

30,534,467 

17,987,689 

934,236 

19,804,675 

2,722,282 

$ 	159,807,807 

173,147 

1,346,771 

2,507,322 

5,937,779 

5,546,827 

4,147,154 

139,954 

800,064 

1,317,991 

306,548,826 

93,113,518 

30,886,720 

20,633,957 

877,889 

19,569,546 

3,017,662 

$ 	(3,479,683) 

(64) 

(7,762) 

(76) 
1,259,046 

(49,219) 

(30,704) 

45,068 

1,687 

15,844,755 

(260,165) 

(352,253) 

(2,646,268) 

56,347 

235,129 

(295,380) 

TOTAL $ 666,693,392 	$ 617,876,179 	$ 	48,817,213 

 

666,693,392 	$ 656,372,934  10,320,458 

 
 

  
 

(1) - Budgeted appropriations include encumbered 6-30-13 appropriations plus FY13-14 appropriations. 

(2) - Budgeted Resources include Estimated Revenues, Net Operating Transfers and Fund Beginning Balance. 

(3) - Includes Actual Revenues, Net Operating Transfers and Budgeted Decreases (Increases) to Fund Reserves. 

(4) - June 2014 financial information is unaudited and therefore subject to change. 
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CITY OF SANTA CLARA 
CAPITAL IMPROVEMENT FUNDS 

SUMMARY OF REVENUES AND EXPENDITURES 
as of June 30, 2014 (4)  

Fund 

Description 

Street Beautification 
Parks & Recreation 
Streets & Highways 
Section 2105 Gas Tax 
Major City Streets 
Section 2103 Gas Tax 
Select City Streets 
Traffic Mitigation 
Street Lighting 
Storm Drain 
Fire 
Library 
Public Buildings 
General Govmnt - Other 
Community Services 
Electric Utility 
Water Utility 
Cemetery 
Sewer Utility 
Solid Waste Utility 
Water Recycling Prgm. 
University Project Area CIP 
Bayshore North Proj Area CIP 

TOTAL  

Fund # 	Appropriations (1)  

531 	$ 	732,972 

532 	 4,033,159 

533 	 12,667,924 

521 	 1,029,621 

522 	 3,297,912 

523 	 2,064,436 

524 	 1,566,659 

525 	 14,567,136 

534 	 4,445,707 

535 	 3,274,755 

536 	 684,307 

537 	 570,859 

538 	 2,200,118 

539 	 11,995,759 

562 	 5,064,127 

591 	 106,058,715 

592 	 14,031,495 

593 	 98,900 

594 	 45,252,912 

596 	 756,798 

597 	 1,060,000 

938 	 4,255,629 

939 	 43,401,973  

EXPENDITURES 

Expenditures 

To Date 

235,054 	$ 

430,630 

3,906,278 

295,951 

793,402 

356,057 

727,328 

77,807 

540,182 

358,926 

123,429 

335,476 

4,398,024 

1,931,199 

19,715,140 

3,802,807 

86,078 

15,285,502 

473,629 

637,906 

4,255,629 

41,532,304 

Unexpended 

Balance 

497,918 

3,602,529 

8,761,646 

733,670 

2,504,510 

2,064,436 

1,210,602 

13,839,808 

4,367,900 

2,734,573 

325,381 

447,430 

1,864,642 

7,597,735 

3,132,928 

86,343,575 

10,228,688 

12,822 

29,967,410 

283,169 

422,094 

1,869,669 

Budgeted 

Resources(2)  

732,972 

4,033,159 

12,667,924 

1,029,621 

3,297,912 

2,064,436 

1,566,659 

14,567,136 

4,445,707 

3,274,755 

684,307 

570,859 

2,200,118 

11,995,759 

5,064,127 

106,058,715 

14,031,495 

98,900 

45,252,912 

756,798 

1,060,000 

4,255,629 

43,401,973 

REVENUES 

Receipts and 
Net Transfers 

In/(Out) 

To Date (3)  

733,172 

3,787,135 

6,519,115 

1,479,055 

3,325,378 

3,294,023 

1,697,672 

12,366,107 

4,232,322 

3,275,575 

691,823 

570,859 

2,201,821 

10,810,567 

1,496,260 

105,764,102 

13,570,801 

98,900 

34,607,503 

754,006 

1,060,000 

4,255,629 

43,322,551 

Unrealized 
(Unanticipated) 

Revenue 

(200) 

246,024 

6,148,809 

(449,434) 

(27,466) 

(1,229,587) 

(131,013) 

2,201,029 

213,385 
(820) 

(7,516) 

(1,703) 

1,185,192 

3,567,867 

294,613 

460,694 

10,645,409 

2,792 

79,422 

283,111,873 	$ 	100,298,738 	$ 	182,813,135 	$ 	283,111,873 	$ 	259,914,376 	$ 	23,197,497 

(1) - Budgeted appropriations include unexpended 6-30-13 appropriations plus FY13-14 appropriations, and exclude 

unallocated appropriations. 

(2) - Budgeted Resources include Estimated Revenues, Net Operating Transfers and Fund Beginning Balance. 
(3) - Includes Actual Revenues, Net Operating Transfers and Budgeted Decreases (Increases) to Fund Reserves. 
(4) - June 2014 financial information is unaudited and therefore subject to change. 
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CITY OF SANTA CLARA 
ALL FUNDS - CASH POSITION 

as of June 30, 2014 (1)  

TOTAL - ALL FUNDS CASH POSITION 

Cash - Active 
	

$ 	38,658,377 
Savings & Investments 
	

577,658,164 

TOTAL 
	

$ 	616,316,541 

DETAIL OF SELECTED FUND CASH BALANCES: 

SELECTED 
CONTINGENCY 

ELECTRIC 
	

WATER 
	

SEWER 
	

RESERVE 

Operating Cash 
Construction Cash 
Replacement & Improvement 
Water Conservation 
Green House Gas 
Renewable Energy Reserve 
Rate Stabilization Fund Reserve 
Cost Reduction Fund Reserve 
DVR Power Plant Contracts Reserve 

Working Capital (Emergency) Reserve 

Capital Projects Reserve 

Building Inspection Reserve 
Non-Expendable Land Proceeds 

$ 	52,354,875 
89,922,434 

$ 	10,995,520 
12,715,581 

303,090 
73,125 

$ 	18,629,184 
24,538,410 

1,507,553 

 

183,158 
5,543,005 

25,000,000 
77,258,577 

5,078,163 

 

17,599,232 

9,745,086 

7,873,475 
81,427,134 

TOTALS $ 	255,340,212 	$ 	24,087,316 	$ 	44,675,147 	$ 	116,644,927 

        

(1) - June 2014 financial information is unaudited and therefore subject to change. 
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CITY OF SANTA CLARA 
SUMMARY OF PORTFOLIO 

All securities held by the City of Santa Clara as of June 30, 2014 were in compliance with the City's Investment Policy Statement 
regarding current market strategy and long-term goals and objectives. All securities held are rated "A" or higher by two nationally 
recognized rating agencies. There is adequate cash flow and maturity of investments to meet the City's needs for the next six months. 

The following table provides the breakdown of the total portfolio among the City, the Successor Agency of the Redevelopment Agency 
of the City of Santa Clara (SA), the Sports and Open Space Authority (SOSA), and the Housing Authority (HA) as of June 30, 2014. 

City 
SA 
SOSA 
HA 

Unrestricted 

Restricted Bond Proceeds 

Total 

BOOK VALUE 
$525,635,359 

9,230,610 
743,383 
937,869 

$536,547,221 

41,110,943  

$577.658,164 

PERCENTAGE 
97.97% 

1.72% 
0.14% 
0.17% 

100.00% 

      

Not shown above are the Stadium Authority funds held in separate bank accounts totaling $688,627 on June 30, 2014. 

On June 30, 2014 the principal cost and market value of the City's unrestricted pooled cash portfolio were $536,547,221 and 
$535,375,880, respectively. In addition, the accrued interest was $840,473. 

Investment Strategy and Market Update  

The City's investment strategy for June 2014 was to invest funds not required to meet current obligations, in securities listed in the 
prevailing Investment Policy Statement, with maturities not to exceed five years from date of purchase. This strategy ensures safety of 
the City's funds, provides the liquidity to meet the City's cash needs, and earns a reasonable portfolio return. 

As of June 30, 2014, City's portfolio consists of approximately 77% of securities issued by four different Federal Agencies. In addition, 
to comply with the 1986 Tax Reform Act arbitrage regulations, a portion of the City's bond proceeds is invested in yield-restricted 
investments. These yield-restricted investments are not included in the calculation of the City's portfolio yield. The average maturity of 
the City's portfolio was 2.31 years and the City's portfolio yield vs. the 12-month average yield of two-year Treasury Notes was as 
follows: 

PERIOD  
June 	2014 
May 	2014 
June 	2013 

CITY'S 
PORTFOLIO 

RETURN  
0.71% 
0.70% 
0.74% 

BENCHMARK 
TURN 

0.36% 
0.35% 
0.26% 

AVERAGE 
DAYS TO 
MATURITY 

845 
836 

1,093 
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BOOK 
VALUE 

106,480,404 

96,740,580 

188,075,004 

55,396,216 

24,435,100 

40,226,969 

49,628,049 

13,165,576 

3,510,266  

$ 577,658,164  

% OF 
PORTFOLIO 

0.00% 

18.43% 

16.75% 

32.56% 

9.59% 

4.23% 

6.96% 

8.59% 

2.28% 

0.61%  

100.00% 

PER 
INVESTMENT 

POLICY 

No Limit 

No Limit 

No Limit 

No Limit 

No Limit 

15% 

10% Per Fund 

$50 M 

No Limit 

No Limit 

Local Agency Investment 
Fund (LAIF) 

8.59% 

Mutual Funds Other Than 
LAIF 

6.96% 

Mutual Fund - RDA 1999 
Bond Proceeds 

2.28% Mutual Fund - Traffic 
Mitigation Bond Proceeds 

.61% 

Mutual Funds - 2014_ 
Electric Bond Proceeds 

4.23% 

Federal Agency Notes - 
FHLMC 
9.59% 

CITY OF SANTA CLARA 
SUMMARY OF INVESTMENTS JUNE 30, 2014 

INVESTMENT TYPE 

U.S. Treasury Notes 

Federal Agency Notes - FHLB 

Federal Agency Notes - FNMA 

Federal Agency Notes - FFCB 

Federal Agency Notes - FHLMC 

Mutual Fund - 2014 Electric Bond Proceeds 

Mutual Funds Other Than LAIF 

Local Agency Investment Fund (LAIF) 

Mutual Fund - Redevelopment Agency (RDA) 1999 Bond Proceeds 

Mutual Fund - Traffic Mitigation Bond Proceeds 

TOTAL INVESTMENTS 

Federal Agency Notes - 
FHLB 

18.43% 

Federal Agency Notes - 
FFCB 

32.56% 
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INVESTMENT MATURITY DISTRIBUTION 
UNRESTRICTED POOLED PORTFOLIO 

AS OF JUNE 30, 2014 
22% 

20% 

18% 

16% 

14% 

12% 

10% 

8% 

6% 

4% 

2% 

0% 

CITY OF SANTA CLARA 

INVESTMENT MATURITY DISTRIBUTION 
AS OF JUNE 30, 2014 

UNRESTRICTED POOLED PORTFOLIO 

MATURITY 	 NUMBER OF 
(IN MONTHS) 	BOOK VALUE 	INVESTMENTS DISTRIBUTION  

DEMAND 
0 TO 6 
7 TO 12 
13T0 18 
19 TO 24 
25 TO 30 
31 TO 36 
37 TO 42 
43 TO 48 
49 TO 54 
55 TO 60 

TOTAL 

$ 	89,855,018 (a) 

25,569,262 
43,059,823 
39,990,276 
76,925,873 
66,208,091 

103,106,623 
69,874,630 

- 
21,957,625 

$ 	536,547,221 

2 
o 
4 
6 
4 
9 
7 

11 
7 
0 
4 

54 

16.75% 
0.00% 
4.77% 
8.03% 
7.45% 

14.34% 
12.34% 
19.21% 
13.02% 
0.00% 
4.09% 

100.00% 

Average Maturity of Unrestricted Pool: 
	

2.31 	Years 

(a) $20M is earmarked for the City's Electric Utility power-trading. 
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CITY OF SANTA CLARA 

List of Securities Brokers and Primary Dealers 
in U.S. Government Securities and Mutual Funds 

Dreyfus Institutional Services 

Fidelity Investment Institutional Services Co. 

Franklin's Institutional Fiduciary Trust 

Gilford Securities, Inc. 

Higgins Capital Management 

Morgan Keegan & Co., Inc. 

All individual securities purchased by the City of Santa Clara from Securities Brokers/Primary Dealers are delivered to the 
City's safekeeping account with the Bank of New York Securities Safekeeping. 

1:\ACCTMIS\ADMIN\CouncilStatusReportlistOfSecuritiesBrokers.doc 
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3,650,000.00 
3,650,000.00 
5,000,000.00 
5,000,000.00 
5,070,000.00 
5,070,000.00 
8,250,000.00 
8,237,625.00 

3,646,036.10 
99.89140000000 
4,986,420.00 

99.72840000000 
5,067,774.27 

99.95610000000 
8,266,302.00 

100.1976000000 

	

21,970,000.00 	21,966,532.37 
21,957,625.00 99.98421700000 

	

5,000,000.00 	5,017,000.00 
5,021,576.79 100.3400000000 
10,000,000.00 10,006,960.00 
10,011,856.47 100.0696000000 
10,000,000.00 9,972,110.00 
9,985,104.66 99.72110000000 

	

25,000,000.00 	24,996,070.00 
25,018,537.92 99.98428000000 

	

3,560,000.00 	3,569,085.12 
3,567,429.82 100.2552000000 
10,000,000.00 9,966,140.00 
10,000,000.00 99.66140000000 
10,000,000.00 9,953,550.00 
10,002,784.84 99.53550000000 
5,000,000.00 4,994,945.00 
5,003,700.00 99.89890000000 
5,305,000.00 5,305,557.03 
5,310,305.00 100.0105000000 
5,660,000.00 5,626,079.62 
5,660,000.00 99.40070000000 
10,000,000.00 9,891,840.00 
10,000,000.00 98.91840000000 
10,000,000.00 9,892,270.00 
9,960,021.91 98.92270000000 

(RPTMKT) 

FINANCE DEPARTMENT 
CITY OF SANTA CLARA 

INVESTMENT INVENTORY WITH MARKET VALUE 

INVESTMENTS OUTSTANDING AS OF 06/30/14 
MAJOR SORT KEY IS ICC# 

Attachment A 

PAGE: 	1 
RUN: 07/09/14 10:38:56 

INVEST 
NUMBER 

DESCRIPTION 
PURCHASE MATURITY DATE 

CUSIP BANK FUND CPN RATE 
BROK SAFE YTM TR 

PAR/SHARES 
BOOK 

MARKET VALUE CURR ACCR INT UNREALIZED GAIN 

MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

SUBTOTAL (Inv Type) 20 FHLB step-up 

A 17193 

A 17195 

A 17198 

A 17199 

A 17187 

A 17173 

A 17178 

A 17190 

A 17177 

A 17176 

A 17196 

A 17197 

A 17157 

A 17161 

A 17183 

FHLB step-up 
03/11/14 03/11/19 

FHLB step-up 
05/28/14 05/28/19 

FHLB step-up 
06/12/14 06/12/19 

FHLB step-up 
06/26/14 06/26/19 

FHLB MEDIUM TERM NOTES 
01/08/14 08/17/15 

FHLB MEDIUM TERM NOTES 
04/24/13 03/18/16 

FHLB MEDIUM TERM NOTES 
05/14/13 06/24/16 

FHLB COUPON NOTES 
01/10/14 06/12/15 

FHLB COUPON NOTES 
05/09/13 05/09/16 

FHLB Coupon Notes 
05/14/13 11/14/16 

FHLB COUPON NOTES 
05/28/14 11/28/16 

FHLB COUPON NOTES 
05/28/14 11/28/16 

FHLB COUPON NOTES 
11/15/12 11/15/17 

FHLB COUPON NOTES 
12/28/12 12/28/17 

FHLB COUPON NOTES 
06/20/13 06/20/18  

3130AOYV6 
	

25 
25 

3130A1WJ3 
	

25 
25 

3130A1ZE1 
	

25 
25 

3130A2AB2 
	

25 
26 

3.81%(M) 

313378CN9 
	

25 
25 

313382K85 
	

25 
25 

3133834R9 
	

25 
25 

313379ER6 
	

25 
25 

313382V75 
	

25 
30 

3135GOWY5 
	

25 
25 

3130A1WY0 
	

25 
25 

3134G54P7 
	

25 
25 

3133817D1 
	

25 
25 

313381LC7 
	

25 
25 

313383EP2 
	

25 
26 

	

1 	.7500 

	

000 	.7500 
1 1.0000 

000 1.0000 
1 1.0000 

000 1.0000 
1 1.3750 

000 1.4062 

1.0991 
1.1108 

	

1 	.6000 

	

000 	.3105 

	

1 	.4500 

	

000 	.3903 

	

1 	.3750 

	

000 	.4502 

.4502 

.3982 

	

1 	.5000 

	

000 	.2906 

	

1 	.4500 

	

000 	.4500 

	

1 	.5500 

	

000 	.5387 
1 1.3000 

000 1.2698 
1 1.3750 

000 1.3342 

	

1 	.9800 

	

000 	.9800 

	

1 	.9500 

	

000 	.9500 
1 1.2500 

000 1.3538 

8,364.58 
IDC 

4,583.33 
IDC 

2,675.83 
IDC 

1,575.52 
IDC 

17,199.26 

11,166.67 
IDC 

12,875.00 
IDC 

729.18 
IDC 

24,770.85 

939.44 
IDC 

6,500.00 
IDC 

7,180.56 
IDC 

5,958.33 
IDC 

6,686.51 
IDC 

7,087.58 
IDC 

791.67 
IDC 

3,819.44 
IDC 

-3,963.90 

-13,580.00 

-2,225.73 
28,677.00 

28,677.00 
-19,769.63 

-4,576.79 

-4,896.47 

-12,994.66 

.00 
-22,467.92 

1,655.30 

-33,860.00 

-49,234.84 

-8,755.00 

-4,747.97 

-33,920.38 

-108,160.00 

-67,751.91 

SUBTOTAL (Inv Type) 21 FHLB MEDIUM TERM NOTES 	4.34%(M) 

SUBTOTAL (Inv Type) 22 FHLB COUPON NOTES 
	

10.27%(M) 	.8922 
	

59,525,000.00 	59,199,466.77 
	

38,963.53 
	

1,655.30 

	

.8889 
	

59,504,241.57 99.45311500000 
	 -306,430.10 

A 17112 FNMA COUPON NOTES 
	

31398A4M1 	25 	1 1.6250 
	

10,000,000.00 	10,170,920.00 
	

29,340.28 
	

62,216.82 

12/13/11 10/26/15 
	

26 	000 	.8851 
	

10,108,703.18 101.7092000000 
	

IDC 



1 
	 FINANCE DEPARTMENT 

	
Attachment A 

CITY OF SANTA CLARA 
INVESTMENT INVENTORY WITH MARKET VALUE 
	 PAGE: 	2 

(RPTMKT) 

	

	 RUN: 07/09/14 10:38:56 

INVESTMENTS OUTSTANDING AS OF 06/30/14 
MAJOR SORT KEY IS ICC# 

INVEST 
	

DESCRIPTION 
	

CUSIP BANK FUND CPN RATE 
	

PAR/SHARES 	MARKET VALUE CURR ACCR INT UNREALIZED GAIN 

NUMBER 
	

PURCHASE MATURITY DATE 
	

BROK SAFE YTM TR 
	

BOOK 	MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

A 17167 

A 17185 

A 17153 

A 17182 

A 17141 

A 17144 

3135GOSU8 

3135GOXL2 

3136G0X89 

3136G1NU9 

3136G0QM6 

3135GONF6 

FNMA COUPON NOTE 
01/14/13 09/26/16 

FNMA COUPON NOTE 
06/13/13 02/27/17 

FNMA COUPON NOTES 
10/26/12 04/26/17 

FNMA COUPON NOTE 
06/19/13 06/19/17 

FNMA COUPON NOTE 
07/11/12 07/11/17 

FNMA COUPON NOTE 
08/21/12 08/21/17 

25 	1 	.6000 
25 	000 	.6206 
25 	1 	.6500 
25 	000 1.0417 
25 	1 	.7500 
25 	000 	.7500 
25 	1 1.0000 
25 	000 1.0000 
25 	1 1.1000 
25 	000 1.0808 
25 	1 1.0000 
30 	000 1.0000 

	

6,905,000.00 	6,878,781.72 
6,901,496.39 99.62030000000 
10,000,000.00 9,987,380.00 
9,885,247.23 99.87380000000 
10,000,000.00 9,944,540.00 
10,000,000.00 99.44540000000 
10,000,000.00 10,005,050.00 
10,000,000.00 100.0505000000 
10,000,000.00 10,002,580.00 
10,006,498.80 100.0258000000 
10,000,000.00 9,970,160.00 
10,000,000.00 99.70160000000  

10,932.92 
IDC 

22,388.89 
IDC 

13,541.67 
IDC 

3,333.33 
IDC 

51,944.44 
IDC 

36,111.11 
IDC 

-22,714.67 
102,132.77 

-55,460.00 
5,050.00 

-3,918.80 

-29,840.00 

SUBTOTAL (Inv Type) 23 FNMA COUPON NOTE 
	

11.62% (M) 	.9790 	66,905,000.00 	66,959,411.72 
	

167,592.64 
	

169,399.59 

	

.9244 	66,901,945.60 100.0813270000 
	 -111,933.47 

A 17184 

A 17156 

A 17180 

3135GOXP3 

3135GOPQ0 

3135GOWJ8 

FNMA MEDIUM TERM NOTE 
06/12/13 07/05/16 

FNMA MEDIUM TERM NOTE 
10/26/12 10/26/17 

FNMA MEDIUM TERM NOTE 
05/28/13 05/21/18 

25 	1 	.3750 
25 	100 	.6803 
25 
	

1 	.8750 
25 	000 	.9452 
25 
	

1 	.8750 
30 	000 
	

1.0350 

	

10,000,000.00 	9,952,880.00 
9,924,775.34 99.52880000000 
10,000,000.00 9,926,620.00 
9,976,063.75 99.26620000000 
10,000,000.00 9,832,160.00 
9,937,795.49 98.32160000000  

	

18,333.33 	28,104.66 
IDC 

15,798.61 

	

IDC 	-49,443.75 
9,722.22 

	

IDC 	-105,635.49 

SUBTOTAL (Inv Type) 24 FNMA MEDIUM TERM NOTE 	5.15%(M) 	.7087 	30,000,000.00 	29,711,660.00 
	

43,854.16 
	

28,104.66 

	

.8870 	29,838,634.58 99.03886700000 
	 -155,079.24 

A 17082 FFCB MEDIUM TERM NOTES 
03/09/11 02/18/15 

A 17139 FFCB MEDIUM TERM NOTES 
06/13/12 05/01/15 

A 17191 FFCB MEDIUM TERM NOTES 
01/10/14 06/18/15 

A 17169 FFCB MEDIUM TERM NOTES 
01/29/13 09/15/15 

1 2.0500 
000 1.9001 

	

1 	.5000 

	

000 	.5252 

	

1 	.2500 

	

000 	.2904 

	

1 	.4000 

	

000 	.4287 

	

5,000,000.00 	5,058,845.00 
5,007,143.69 101.1769000000 
10,000,000.00 10,025,100.00 
9,997,508,75 100.2510000000 
7,000,000.00 7,008,953.00 
6,997,179.69 100.1279000000 
10,000,000.00 10,021,400.00 
9,995,714.29 100.2140000000  

37,868.06 
IDC 

8,333.33 
IDC 

631.94 
IDC 

11,777.77 
IDC 

58,611.10 

51,701.31 

27,591.25 

11,773.31 

25,685.71 

116,751.58 

31331KCR9 
	

25 
26 

3133EANJ3 
	

25 
25 

3133EDC67 
	

25 
25 

3133ECBB9 
	

25 
25 

SUBTOTAL (Inv Type) 26 FFCB MEDIUM TERM NOTES 	5.57%(M) 	.6566 	32,000,000.00 	32,114,298.00 

	

.6589 	31,997,546.42 100.3571810000 

A 17168 

A 17174 

A 17150 

3133ECB86 

3133ECM76 

3133EAZ76 

FFCB COUPON NOTES 
01/18/13 10/15/15 

FFCB COUPON NOTES 
04/26/13 04/22/16 

FFCB COUPON NOTES 
09/26/12 09/26/16  

25 	1 	.4200 	10,000,000.00 	10,012,060.00 
25 	000 	.4002 	10,002,953.80 100.1206000000 
25 	1 	.4000 	10,000,000.00 	9,982,800.00 
25 	000 	.4337 	9,993,315.02 99.82800000000 
25 	1 	.6900 	10,000,000.00 	10,000,640.00 
26 	000 	.6900 	10,000,000.00 100.0064000000 

8,866.67 
IDC 

7,666.67 
IDC 

18,208.33 
IDC 

9,106.20 

-10,515.02 
640.00 
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RUN: 07/09/14 10:38:56 

INVESTMENTS OUTSTANDING AS OF 06/30/14 
MAJOR SORT KEY IS ICC# 

INVEST 
	

DESCRIPTION 
	

CUSIP BANK FUND CPN RATE 
	

PAR/SHARES 
	

MARKET VALUE CURR ACCR INT UNREALIZED GAIN 

NUMBER 
	

PURCHASE MATURITY DATE 
	

BROK SAFE YTM TR 
	

BOOK 
	

MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

A 17151 

A 17163 

A 17160 

A 17154 

A 17165 

A 17175 

A 17152 

A 17143 

A 17145 

A 17149 

A 17159 

A 17179 

A 17181 

3133EA2L1 

3133ECBN3 

3133ECAKO 

3133EA4G0 

3133EAE38 

3133ECP40 

3133EA4H8 

3133EAZK7 

3133EAF86 

3133EAR26 

3133EC7A6 

3133ECQ56 

3133ECQW7 

FFCB COUPON NOTES 
09/27/12 12/27/16 

FFCB COUPON NOTES 
01/08/13 12/27/16 

FFCB COUPON NOTES 
12/20/12 03/20/17 

FFCB COUPON NOTES 
10/12/12 04/11/17 

FFCB COUPON NOTES 
01/10/13 05/01/17 

FFCB COUPON NOTES 
05/09/13 05/09/17 

FFCB COUPON NOTES 
10/12/12 07/11/17 

FFCB COUPON NOTES 
07/24/12 07/24/17 

FFCB COUPON NOTES 
08/07/12 08/07/17 

FFCB COUPON NOTES 
09/05/12 09/05/17 

FFCB COUPON NOTES 
12/12/12 12/12/17 

FFCB COUPON NOTES 
05/22/13 05/22/18 

FFCB COUPON NOTES 
06/04/13 06/04/18 

25 	1 	.7200 
25 	000 	.7309 
25 	1 	.6500 
26 	000 	.6628 
25 	1 	.6700 
25 	000 	.7083 
25 	1 	.7000 
25 	000 	.7396 
25 	1 	.8200 
25 	000 	.8223 
25 	1 	.6400 
25 	000 	.6527 
25 	1 	.8200 
25 	000 	.8407 
25 	1 	.9700 
25 	000 	.9700 
25 	1 	.9700 
25 	000 	.9700 
25 	1 	.9700 
25 	000 	.9772 
25 	1 	.8200 
25 	000 	.8405 
25 	1 	1.0800 
25 	000 	1.0852 
25 	1 	1.2500 
26 	000 	1.2707 

	

10,000,000.00 	9,994,610.00 
9,997,941.04 99.94610000000 
9,790,000.00 9,770,371.05 
9,786,915.71 99.79950000000 
10,000,000.00 9,943,530.00 
9,988,704.06 99.43530000000 
10,000,000.00 9,940,260.00 
9,988,329.78 99.40260000000 
6,350,000.00 6,327,171.75 
6,349,557.68 99.64050000000 
10,000,000.00 9,876,570.00 
9,996,252.57 98.76570000000 
10,000,000.00 9,943,440.00 
9,992,931.56 99.43440000000 
10,000,000.00 9,983,480.00 
10,000,000.00 99.83480000000 
10,000,000.00 9,997,110.00 
10,000,000.00 99.97110000000 
10,000,000.00 9,985,850.00 
9,997,548.47 99.85850000000 
10,000,000.00 9,926,520.00 
9,993,001.10 99.26520000000 
10,000,000.00 9,893,270.00 
9,998,001.10 98.93270000000 
10,000,000.00 9,923,590.00 
9,992,004.38 99.23590000000  

800.00 
IDC 

707.06 
IDC 

18,797.22 
IDC 

15,555.56 
IDC 

8,678.33 
IDC 

9,244.44 
IDC 

38,722.22 
IDC 

42,302.78 
IDC 

38,800.00 
IDC 

31,255.56 
IDC 

4,327.78 
IDC 

11,700.00 
IDC 

9,375.00 
IDC 

-3,331.04 

-16,544.66 

-45,174.06 

-48,069.78 

-22,385.93 

-119,682.57 

-49,491.56 

-16,520.00 

-2,890.00 

-11,698.47 

-66,481.10 

-104,731.10 

-68,414.38 

SUBTOTAL (Inv Type) 27 FFCB COUPON NOTES 
	

26.97% (M) 	.7863 156,140,000.00 155,501,272.80 
	

265,007.62 
	

9,746.20 
.7993 156,077,456.27 99.59092700000 
	 -585,929.67 

A 17188 

A 17189 

A 17194 

3134G3ZA1 

3134G3ZA1 

3137EADLO 

4,536.15 

1,744.24 

3,956.30 

FHLMC MEDIUM TERM NOTES 
01/09/14 08/28/15 

FHLMC MEDIUM TERM NOTES 
01/07/14 08/28/15 

FHLMC MEDIUM TERM NOTES 
03/10/14 09/29/17  

25 	1 	.5000 
25 	000 	.3301 
25 	1 	.5000 
25 	000 	.3105 
25 	1 	1.0000 
25 	000 	1.0756 

5,040,000.00 
5,052,766.17 
2,870,000.00 
2,878,108.47 
7,500,000.00 
7,480,578.70 

5,057,302.32 
100.3433000000 
2,879,852.71 

100.3433000000 
7,484,535.00 

99.79380000000 

8,610.00 
IDC 

4,902.92 
IDC 

19,166.67 
IDC 

SUBTOTAL (Inv Type) 28 FHLMC MEDIUM TERM NOTES 2.68%(M) 	.7427 	15,410,000.00 	15,421,690.03 
	

32,679.59 
	

10,236.69 

	

.6883 	15,411,453.34 100.0758600000 

A 17155 

A 17164 

A 17171 

3134G3S50 

3134G33Y4 

3134G37A2 

FHLMC COUPON NOTES 
10/18/12 11/01/16 

FHLMC COUPON NOTES 
01/22/13 01/22/18 

FHLMC COUPON NOTES 
04/02/13 04/02/18 

25 	1 	.6250 
25 	000 	.6333 
25 	1 	.9500 
25 	000 	.9808 
25 	1 	1.1250 
25 	000 	1.1250 

	

10,000,000.00 	10,010,260.00 
9,997,955.12 100.1026000000 
10,000,000.00 9,903,040.00 
9,988,006.57 99.03040000000 
10,000,000.00 9,892,580.00 
10,000,000.00 98.92580000000  

	

10,416.67 	12,304.88 
IDC 

41,958.33 

	

IDC 	-84,966.57 
27,812.50 

	

IDC 	-107,420.00 
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INVESTMENTS OUTSTANDING AS OF 06/30/14 
MAJOR SORT KEY IS ICC# 

RUN: 07/09/14 10:38:56 

INVEST 
	

DESCRIPTION 
	

CUSIP BANK FUND CPN RATE 
	

PAR/SHARES 
	

MARKET VALUE CURR ACCR INT UNREALIZED GAIN 
NUMBER 
	

PURCHASE MATURITY DATE 
	

BROK SAFE YTM TR 
	

BOOK 
	

MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

	

A 17172 FHLMC COUPON NOTES 
	

3134G43F3 	25 	1 1.0200 
	

10,000,000.00 	9,844,580.00 
	

17,283.33 

	

04/30/13 04/30/18 
	

25 	000 1.0231 
	

9,998,800.66 98.44580000000 
	

IDC 	-154,220.66 

SUBTOTAL (Inv Type) 29 FHLMC COUPON NOTES 
	

6.88%(M) 	.9300 	40,000,000.00 	39,650,460.00 
	

97,470.83 
	

12,304.88 

	

.9405 	39,984,762.35 99.12615000000 
	 -346,607.23 

A 16667 RDA1999 Bond Proceeds Investmen 
	

20 	400 	.0099 	13,165,576.09 	13,165,576.09* 	-28,008.92 
	

0.00 

	

10/04/04 09/18/14 
	

3 	000 	.0099 	13,165,576.09 100.0000000000 	 BOOK 

SUBTOTAL (Inv Type) 65 Govt Mutual Fund - Fide 2.28%(M) 	.0099 	13,165,576.09 	13,165,576.09 
	-28,008.92 	 .00 

	

.0099 	13,165,576.09 100.0000000000 

A 16059 STATE OF CA DEMAND DEP 
	

96 	1 	.2403 	49,628,048.97 	49,628,048.97 
	

120,957.72 
	

0.00 

	

09/30/97 09/18/14 
	

96 	000 	.2403 	49,628,048.97 100.0000000000 
	

USERPR 

SUBTOTAL (Inv Type) 99 LOCAL AGENCY INVESTMENT 8.61%(M) 	.2403 	49,628,048.97 	49,628,048.97 
	

120,957.72 	 .00 

	

.2403 	49,628,048.97 100.0000000000 

A 17046 MUTUAL FUNDS-FIDELITY 
11/01/08 09/18/14 

	

25 	1 	.0099 	40,226,968.84 	40,226,968.84* 

	

101 	000 	.0099 	40,226,968.84 100.0000000000 
12,978.02 

BOOK 
0.00 

SUBTOTAL (Inv Type) 305 MUTUAL FUNDS-FIDELITY 	6.98%(M) 	.0099 	40,226,968.84 	40,226,968.84 
	

12,978.02 	 .00 
.0099 	40,226,968.84 100.0000000000 

A 16064 DREYFUS TREASURY CASH MANAGEMEN 
	

20 	800 	.0099 	3,510,266.27 	3,510,266.27 
	

1,279.43 
	

0.00 

10/31/97 09/18/14 
	

102 	000 	.0099 	3,510,266.27 100.0000000000 
	

USE RPR 
A 17201 MUTUAL FUNDS-DREYFUS 
	

5 	51 	.0099 	24,435,100.48 	24,435,100.48* 	 .00 
	

0.00 

06/16/14 09/18/14 
	

102 	000 	.0099 	24,435,100.48 100.0000000000 
	

BOOK 

SUBTOTAL (Inv Type) 315 MUTUAL FUNDS-DREYFUS 	4.85%(M) 	.0099 	27,945,366.75 	27,945,366.75 
	

1,279.43 	 .00 

.0099 	27,945,366.75 100.0000000000 

GRAND TOTAL 	 .6582 577,915,960.65 576,486,822.34 
	

853,355.83 
	

376,875.90 
.6619 577,658,163.70 99.75270800000 
	 -1,548,217.26 

* MARKET = BOOK LESS PURCHASE INTEREST 



Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 	 

San:. lara 

Date: 
	

August 12, 2014 

To: 
	

City Manager for Council Action 

From: 
	

Director of Electric Utility 

Subject: 
	

Approval for Use of City Forces, Electric Department Estimates 

EXECUTIVE SUMMARY:  
It is requested that the City Council find that City Forces, supplemented by Public Works and 
Contract Labor, if necessary, can best perform the installation of the following electric facilities 
and approve the use of City Forces, therefore: 

Estimate No: 
Title/Location 
Type of Job: 
Description of Work: 

33618 
Temporary Power, 3333 Bowers Avenue 
New Business 
Install new padmount transformer and pull existing cable to transformer. 
Connect both SVP and customer-owned cable to transformer. 

Estimated Cost: $10,246.41 	Customer/Developer Contribution: 
Salvaged Plant 

6,161.35 
4,085.06  

.00 

 

Customer Service Charge 

 

33482 
Overhead Transformers for new LazyBoy dealership, 3529 Stevens Creek 
Boulevard 
Load Increase 
Two new overhead transformers to serve new LazyBoy dealership. Voltage 
change from 120/240 to 120/208 3-phase electric power. 

Estimate No: 
Title/Location 

Type of Job: 
Description of Work: 

Estimated Cost: 	$25,723.51 	Customer/Developer Contribution: 
	

22,375.51  
Salvaged Plant 

	
3,348.00  

Customer Service Charge 	 .00 

FACOUNCIL\AcTioN\UsE OF CITY FORCES \2014 \082614.DOC 	 Rev. 02/26/08 



ohn C. Roukema 
Director of Electric Utility 

Memorandum to City Manager for Council Action 
Use of City Electrical Forces 
August 12, 2014 Page 2 

Estimate No: 
Title/Location 
Type of Job: 
Description of Work: 

33113-D 
Two new bridge mains, 3065 Bowers Avenue (at Central Expressway) 
Capacity 
Install two new bridge mains (BM 944, BM945) and remove one bridge main 
(BM492) 

Estimated Cost: 	$30,703.90 	Customer/Developer Contribution: 
Salvaged Plant  

 

27,017.42 
3,686.48 

 

Customer Service Charge 	 .00 

RECOMMENDATION:  
That Council approve the use of City Electric forces for the installation of facilities at 3333 Bowers 
Avenue; 3529 Stevens Creek Boulevard; and 3065 Bowers Avenue (at Central Expressway). 

Documents related to this report: None 



AGENDA REPORT 
City of Santa Clara, California 

Meeting Date: 	  Agenda Item # 

20u1 

Date: 
	

August 22, 2014 

To: 
	

City Manager for Council Action 

From: 
	

City Clerk/City Auditor 

Subject: 
	

REVISED: Set City Council Meetings for 2015 

EXECUTIVE SUMMARY:  

It is time to set the meeting dates for the City Council for the 2015 calendar year. Meetings are regularly held at 
7:00 pm in the City Hall Council Chambers. The consecutive meetings scheduled in May will allow for budget 
study sessions. A four week summer break is scheduled for the end of July/beginning of August. Pursuant to 
Council policy of November 9, 1999, meetings are not scheduled on Primary and Statewide elections (June 2, 2015 
and November 3, 2015). A copy of the 2015 calendar is attached with the proposed meeting dates in squares and 
City holidays in circles. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

Setting the Council meetings in advance allows for the meetings to be noted on the Annual Report/City Calendar 
and allows for City commissions to schedule their meetings accordingly. There are no disadvantages. 

ECONOMIC/FISCAL IMPACT:  

There are no perceived economic/fiscal impacts other than administrative time and expense. 

RECOMMENDATION:  

That the Council set the following City Council meeting dates for the 2015 calendar year: 

January 13 and 20 
February 10 and 24 
March 10 and 24 
April 7 and 21 
May 5, 12 and 19 
June 16 and 23 

July 7 and 14 
August 18 and 25 
September 22 and 29 
October 13 and 27 
November 10 and 17 
December 8 and 15 

Rod Diridon, Jr. 
City Clerk/City Auditor 

Documents Related to this Report: 
1) 2015 Calendar 

APPROVED: 

Julio J. Fuentes 
City Manager 

I:\AGENDA  REPORTS \COUNCIL MEETINGS SET CANCEL\Agenda Report Set Meetings 2015.doc 
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Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 	 

Santa Clara 

All-Amenca City I 
2001 

Date: 
	

August 22, 2014 

To: 
	

City Manager for Council Action 

From: 
	

Assistant City Manager 

Subject: 
	

Monthly Report for 2013-2015 Council's Strategic Plan 

EXECUTIVE SUMMARY:  

On September 24, 2013, the City Council adopted the City of Santa Clara's two-year Strategic Plan 
for 2013-2015. The City Council adopted four goals for 2013-2015: 

• Promote and enhance economic and housing development 

• Ensure fiscal responsibility 

• Enhance community sports and recreation assets 

• Deliver and enhance high quality efficient services and infrastructure 

Subsequent retreats have been held every six months to identify strategic objectives for each six 
month period. The objectives, when complete, contribute towards the realization of the strategic 
plan's four goals. The most recent City Council retreat was held on June 30, 2014. The Council 
identified ninety-one strategic objectives for the six month period beginning July 1, 2014 through 
December 1, 2014. This report contains the first round of monthly updates on the City's progress 
towards the goals and objectives of the City's two-year strategic plan. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

The City of Santa Clara's Strategic Plan establishes the major goals and objectives for the City. It 
includes a mission of the organization, a code of ethics and set of values to guide actions, a set of 
two-year goals that guide decisions, strategic objectives for each goal, and a plan for implementation 
and accountability. 

ECONOMIC/FISCAL IMPACT:  

Additional funds may be needed to complete some strategic plan objectives. Fiscal impacts will be 
addressed as part of the budget process. 



City Manager for Council Action 
Subject: Monthly Report for 2013-2015 Council's Strategic Plan 
August 22, 2014 
Page 2 

RECOMMENDATION: 

It is recommended that Council note and file the first month update of the Six-Month Strategic 
Objectives from July 1, 2014 through December 1, 2014. Next update to Council will be scheduled for 
September 30, 2014 City Council meeting. 

Sheila A. Tucker 
Assistant City Manager 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: Six-Month Strategic Objectives from July 1, 2014 through December 1, 2014. 



CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

When Who-Lead Who-Assist What Status Comments 

10/1/2014 City Manager Economic Development 

Officer 

Bring forward to the City Council for 

consideration a Term Sheet Supplement on 

the Montana Project. 

Revised Negotiations are on-going. 

10/1/2014 Director of Planning 

& Inspection 

Present to the City Council for discussion a 

plan for Phase 2 of the Santa Clara Square 

Project at Augustine and Bowers. 

Revised Staff anticipates that The Irvine Company will 

request a study session in September to 

present the Phase II/III Plan for Santa Clara 

Square. 

10/1/2014 Economic 

Development Officer 

Develop and present to the City Council for 

action joint economic strategies for bringing 

businesses to Santa Clara that will bring 

money into the city. 

Revised The strategy will include Silicon Valley Power. 

10/1/2014 Director of Planning 

& Inspection 

Working with SummerHill Homes, ensure 

groundbreaking occurs on the housing 

project at 2611 El Camino Real. 

Revised SummerHill indicates that they are wrapping 

up the closing on some of the properties 

within the project and will plan a 

groundbreaking soon. Russell's Furniture is 

preparing relocation plans for a new retail 

location within the City. 

10/1/2014 Economic 

Development Officer 

Director of Planning & 

Inspection 

Acquire and prepare the Kings Highway 

Motel site and prepare an RFP for a housing 

developer. 

On Target Property is in escrow. 

10/1/2014 Director of Planning 

& Inspection 

Identify and present to the City Council for 

action the funding and a consultant for a 

Lawrence Station Specific Plan, 

On Target City staff received two consultant proposals 

to work with the City and landowners/ 

developers in preparing a specific plan for the 

area. Following interviews of each, staff will 

make a recommendation to Council for 

approval of a contract for land use planning 

and environmental services. 

Page 1 of 18 



CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

When Who-Lead Who-Assist What Status Comments 

11/1/2014 Director of Planning 

& Inspection 

Identify and present to the City Council for 

action funding and a consultant for the 

Downtown Specific Plan. 

Revised Only preliminary evaluation by City staff of 

the possible plan area has been conducted to 

date. In light of City ownership of a 

substantial portion of the possible plan, staff 

will need to define area boundaries and 

financial considerations for preparing a 

request for qualifications/proposals 

(RFQ/RFP). 

10/1/2014 Director of Planning 

& Inspection 

Present to the City Council a development 

proposal for Mariani Properties at 2500 El 

Camino Real. 

On Target Talks between the developer and a 

neighborhood group, hosted by City staff, 

have concluded. A community meeting 

hosted by the developer is scheduled for 

September 8, 2014. A 5:00 pm study session 

before Council will be set following 

conclusion of the community meeting(s). 

11/15/2014 Director of Planning 

& Inspection 

Identify and present to the City Council for 

action funding and a consultant for the El 

Camino Specific Plan. 

On Target The City has been awarded the $500,000+ 

MTC/VTA planning grants for the El Camino 

Real Precise Plan, and will be negotiating the 

requirements for deliverables as required by 

the grant stipulations. The grant requires a 

matching fee from the City (estimated $60- 

70,000 from Bldg. Reserve). Target date 

indicates draft contract with MTC/VTA for 

Council review. Consultant RFQ/RFP effort 

can begin soon and conclude following 

Council acceptance of MTC/VTA contract. 

Page 2 of 18 



CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

When Who-Lead Who-Assist What Status Comments 

10/15/2014 Director of Planning 

& Inspection 

Bring forward to the City Council for 

consideration the Essex Project at 3700 El 

Camino Real. 

On Target Project EIR circulation is complete. The 

application is being scheduled for review by 

Planning Commission and City Council over 

the next two months. 

10/1/2014 Assistant City 

Manager 

Identify funding and recommend to the City 

Council the hiring of a consultant to enable 

the city to rebuild the city's website, 

including an overall message regarding the 

benefits of development and a variety of 

other city services, 

On Target As a first step, a Web Content Management 

System upgrade is well underway to host the 

City's websites. This cloud based system will 

allow for improved functionality and user 

experience. A subsequent web site refresh 

and content streamlining is planned to align 

to the current branding and messaging 

strategy. Possible consultants would include 

our current marketing consultant, Red Peak. 

11/1/2014 Director of Planning 

& Inspection 

Bring forward to the City Council for action a 

Development Plan for 1313 Franklin Street. 

On Target Talks between the developer and a 

neighborhood group, hosted by the City, have 

concluded. The application is being 

scheduled for review by the Historical & 

Landmarks Commission, the Planning 

Commission and City Council over the next 

two months. 

11/30/2014 Director of Planning 

& Inspection 

City Manager Present to the City Council a Citywide 

Affordable Housing Strategy using 

boomerang funds and other funding sources 

at a Study Session. 

On Target Staff will schedule a meeting with the County 

and present options for use of the funds, 

including securing new affordable housing 

sites, funding known housing projects or 

supporting new proposals for affordable 

housing. 

12/1/2014 Economic 

Development Officer 

Director of Electric 

Utility/SVP 

Prepare and host a real estate broker 

workshop. 

On Target Staff is in the process of identifying possible 

dates. 

Page 3 of 18 



CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

When Who-Lead Who-Assist What Status Comments 

12/9/2014 Director of Planning 

& Inspection 

City Council; Director of 

Finance 

Prepare and present to the City Council an 

Outreach Program for Santa Clara 

businesses to become involved with the 

Super Bowl 50 Business Connect Program. 

On Target The Super Bowl Host Committee is currently 

formulating the local program elements. 

Staff anticipates launching the program to the 

local business community in the fall. 

12/9/2014 Director of Planning 

& Inspection 

City Attorney Identify and present to the City Council for 

action a plan and funding for the 

development of the BAREC property at 

midtown. 

On Target Staff has reviewed a preliminary proposal for 

one alternative that could provide funding 

support for the Senior Housing project. Other 

alternatives for the site will be considered 

and reported to Council by the City Manager 

over the next months. 

12/31/2014 Economic 

Development Officer 

City Manager; Assistant 

City Manager; Director of 

Planning & Inspection 

Identify and pursue at least 10 new 

restaurants, 10 new retailers, and 10 

entertainment venues to locate in Santa 

Clara and report the results to the City 

Council. 

On Target Continuing to pursue possible interest from 

retailers and restaurants from ICSC Outreach. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENSURE FISCAL RESPONSIBILITY 

When Who-Lead Who-Assist What Status Comments 

8/31/2014 Director of Finance Director of Information 

Technology 

Implement the ACH (Automated Clearing 

House) functionality in PeopleSoft to reduce 

the number of checks issued by Accounts 

Payable and to decrease postage costs. 

Done The ACH functionality is complete. Staff is 

currently in the process of creating a report 

that can be generated for City Auditor 

review. 

9/30/2012 Director of Electric 

Utility/SVP 

Assess the Public Power Generation 

Contract and make a report of the results to 

the City Council. 

Done Staff provided a report to the City Council at 

its July 15, 2014 meeting. 

9/30/2014 Director of Electric 

Utility/SVP 

Director of Finance Select vendors and place orders for major 

lead-time equipment for the Phase Shifting 

Transformer Project. 

On Target A request for qualifications was issued for 

Phase Shifting Transformer and Reactors. 

Bids are being evaluated and contracts 

negotiated with vendors. Other equipment 

specifications and Public Works documents 

are being developed and RFPs are expected 

to be issued in the Fall. 

9/30/2014 Director of Finance Implement CFD 2010-1 Mello Roos Tax 

Program for Levi's Stadium. 

Done Modified the Transient Occupancy Tax (TOT) 

forms to accommodate the new CFD tax. 

Met with CFD hoteliers and provided them 

with the forms. The tax is effective October 

1, 2014. 

10/31/2014 Director of Finance Create a draft Citywide Cash Handling Policy. On Target The policy is being drafted and is about 25% 

complete. 

11/1/2014 Director of Finance Present to the City Council an overview of 

city reserves and a review of policies for 

possible revision to expand the city's 

reserves. 

On Target Preparing for City Manager review in 

September. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENSURE FISCAL RESPONSIBILITY 

When Who-Lead Who-Assist What Status Comments 

11/1/2014 Economic 

Development Officer 

Create and present to the City Council a 

comprehensive inventory of city-owned 

property leases, including lease terms and 

opportunities and a management strategy. 

On Target Initial work on inventory of City leases has 

commenced. 

11/30/2014 Director of Finance Revise accounts receivable procedures and 

policies, 

On Target Recent staff changes may delay the 

completion of this policy. 

11/30/2014 Director of Finance City Manager; City 

Attorney; City Council 

Revise the City Purchasing Code, including 

the RFP Policy, and present to the City 

Council for action. 

On Target Staff has met to develop the scope and a 

strategic action plan. 

12/1/2014 Director of Human 

Resources 

City Attorney Train all departments on the definition of an 

independent contractor and develop policies 

on how to contract an independent 

contractor for services. 

On Target Developing the scope of the independent 

contractor project in conjunction with 

Management Partners. Defining what areas 

the City needs to concentrate on most. 

12/1/2014 Director of Finance Director of Information 

Technology 

Present to the City Council for action a new 

budgeting software vendor. 

Done On City Council agenda for August 26, 2014. 

12/1/2014 Director of Finance City Attorney Schedule and conduct a Transient 

Occupancy Tax compliance review audit for 

30+ hotels/motels. 

On Target A Transient Occupancy Tax (TOT) compliance 

meeting with hoteliers scheduled for 

9/8/2014. 

12/1/2014 City Manager City Attorney; Director of 

Finance 

Achieve completion of the administrative 

steps in the RDA wind-down process. 

On Target Settlement discussions continue with County 

of Santa Clara and State Department of 

Finance. Staff is preparing for the 

September 19, 2014 Oversight Board 

meeting to clear up outstanding housing 

asset issues and to approve ROPS 14-15B 

which is due by October 1 to the State 

Department of Finance. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENSURE FISCAL RESPONSIBILITY 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Parks & 

Recreation 

Director of Finance Review Mission City Memorial Park Division 

operations and recommend appropriate 

measures (reorg) for cost savings and 

increased customer service. 

On Target Parks & Recreation, Finance and Human 

Resource Department have initiated 

discussion of options. 

12/1/2014 Assistant City 

Manager 

Review major management contracts to 

ensure efficiency of operations and fiscal 

accountability. 

On Target Staff is compiling management contracts for 

review. 

12/1/2014 Director of Human 

Resources 

City Manager; Director of 

Finance 

Create a 'Transition Plan' from control 

points to salary ranges for management 

employees and present to the City Council. 

On Target Human Resources and Finance has created a 

plan for review. 

12/1/2014 Director of Human 

Resources 

City Attorney; Director of 

Finance 

Determine responsibilities that fall within 

the category of Risk Management, and who 

is responsible for assessment of level of risk 

to the city. 

On Target Director of Human Resources, City Attorney 

and Director of Finance/Assistant City 

Manager will be meeting to discuss this item 

in the next week or two. 

12/9/2014 Director of Finance Review the 6-30-13 CalPERS retirement data 

and unfunded liability with the City Council. 

On Target Staff received CalPERS Circular Letter 

notification of delay in release of the annual 

actuarial valuations until the end of October 

tinnefranne. Depending on the date of 

release, the Council review may have to be 

delayed. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENHANCE COMMUNITY SPORTS AND RECREATIONAL ASSETS 

When Who-Lead Who-Assist What Status Comments 

8/26/2014 Director of Parks & 

Recreation 

Present to the City Council the results of the 

Community Needs Assessment and 

Feasibility Study. 

Revised Studies completed. Will be placed on future 

Council agenda. 

10/14/2014 Director of Parks & 

Recreation 

Assistant City Manager; 

Director of Finance 

Explore options to serve our golf course 

clubs and resident players and make 

recommendations to the City Council for 

subsequent outreach and direction. 

On Target Study of various options underway and draft 

report to be presented with options. 

11/16/2014 Director of Public 

Works 

Perform a Traffic and Parking Study at the 

Senior Center and bring back 

recommendations to the City Council for 

action. 

On Target Study scheduled for September 2014. 

11/16/2014 City Librarian Assistant City Manager Bring to the City Council for direction a 

policy recommendation to imbed cultural 

arts in major developments. 

On Target Initial research into best practices. 

12/1/2014 Director of Parks & 

Recreation 

Deputy Director of Public 

Work 

Develop a community outreach and facility 

design process for Montague Park, Jenny 

Strand Park contingent upon access through 

adjacent property(ies), or other locations as 

identified for soccer fields and present to 

Council for action 

On Target Request for proposals completed for 

outreach, design and engineering firm. 

Award of contract and outreach process to 

be scheduled. 

12/1/2014 Director of Parks & 

Recreation 

Director of Water & 

Sewer 

Improve the look of the well water site and 

street frontages at a minimum of 10 sites 

and replant vegetation, including funding 

resource(s). 

On Target Sites identified. Project to be scheduled as 

appropriate staffing becomes available. 

Page 8 of 18 



CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENHANCE COMMUNITY SPORTS AND RECREATIONAL ASSETS 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Parks & 

Recreation 

Director of Public Works Renovate the Bracher Park playground, 

including a new picnic area, adding an 

outdoor fitness area and replace the 

basketball court. 

On Target Conceptual design completed. Project 

schedule under review. National Parks & 

Recreation Association (NRPA) has selected 

site (one of ten projects) for crowd-funding 

opportunity to raise additional funds to 

enhance the project amenities. 

12/1/2014 Director of Parks & 

Recreation 

Bring to the City Council for action land 

options to build a Youth Sports Complex; to 

contain a new soccer park and BMX track, 

including funding resources. 

On Target Additional sites continue to be sought for 

potential evaluation of feasibility. 

12/9/2014 Director of Parks & 

Recreation 

Present to the City Council for action the 

International Swim Center schematic design, 

program plan, CEQA, funding and ISHOF 

agreement 

On Target RFP for principal design and engineering firm 

issued and currently on City website. 

Negotiations underway with ISHOF 

regarding potential move to Santa Clara. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

8/1/2014 Director of 

Information 

Technology 

Director of Public Works; 

Fire Chief; Police Chief 

Implement the Public Safety and Traffic 

Technology Build-Out for Levi's Stadium. 

Done The information technology infrastructure at 

the stadium is complete. Based on first few 

events, items that have come up are being 

addressed to improve operations. 

8/9/2014 City Librarian Director of Information 

Technology 

Implement technology build out for 

Northside Branch Library 

Done Installation was complete for WiFi, 60 public 

PC's, and the RFID technology. !Pads and 

Chronnebooks were purchased for public 

use. All technology interface for residents 

and patrons was available and functional by 

the opening event held on August 9, 2014. 

8/9/2014 City Librarian Assistant City Manager Open Northside Branch Library: complete 

construction, procure at least 25,000 new 

items for the opening, hire a Branch 

Librarian and staff, and install all 60 

computers for the public. 

Done Northside Branch Library Program 

Coordinator was hired prior to opening date. 

Materials exceeded our target level with 

over 40,000 items on the shelves on opening 

day. Opening day ceremonies were held on 

August 9, 2014, with attendance of 3,500 

with programming geared for all ages. The 

event was successful and well received by 

the community, and over 300 library cards 

were issued. 

8/15/2014 Director of Water & 

Sewer 

Develop and implement website upgrades to 

promote water conservation and connect 

residents with water saving resources and 

rebates. 

Done Web site updates have been made. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

8/19/2014 Deputy Director of 

Public Works 

City Attorney; Director of 

Planning & Inspection; 

Director of Public Works 

Present an ordinance to the City Council for 

consideration prohibiting retail stores from 

providing single-use plastic bags. 

Done On August 19, the City Council adopted a 

negative declaration pursuant to CEQA and 

passed to print an ordinance prohibiting the 

use of single-use carry-out bags. The Council 

will consider final adoption of the Ordinance 

at its meeting on September 23, 2014. 

8/26/2014 Director of Electric 

Utility/SVP 

Present options to the City Council for the 

selection of El Camino decorative LED street 

lights. 

On Target Presentation of options made to Council on 

August 19, 2014. 

8/31/2014 Director of Water & 

Sewer 

Director of Parks & 

Recreation 

Complete the recycled water retrofit at the 

Central Park pond. 

On Target The Central Park Pond is fully operational. 

Educational signage will be designed and 

installed. 

8/31/2014 Director of Water & 

Sewer 

Develop and submit to the California Dept. 

of Public Health a Triggered Monitoring Plan 

to allow for reduced water system 

monitoring. 

On Target Draft developed and undergoing final review 

prior to submission to the California 

Department of Public Health. 

8/31/2014 Director of Water & 

Sewer 

Complete the design of the piping 

modifications, emergency generator and 

improved motor controls for Northside 

Tanks. 

On Target First design session with operations staff has 

been completed. 

8/31/2014 Director of Water & 

Sewer 

Complete the design and installation of 

approx. 300 ft. of water main on Harrison St. 

between The Alameda and Alviso St. 

Done The water main has been designed, 

installed, and put in service. 

8/31/2014 Director of Water & 

Sewer 

Complete upgrades to the flow meters at 

Rabello and Northside Sewer Pump Stations 

to make the reading of flow meters available 

remotely. 

On Target Equipment on site and awaiting electrician 

to make final connections. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

9/1/2014 Director of Electric 

Utility/SVP 

Install SVP MeterConnect WiFi radios on the 

Library and CRC, and at least one other park 

location, by the 2014 Art and Wine Festival 

to begin increasing WiFi coverage and 

bandwidth at Central Park. 

On Target Locations selected with assistance from 

Parks and Rec Department. Installation to 

begin the week of August 18, 2014. 

9/1/2014 Director of Human 

Resources 

City Manager; Fire Chief; 

Police Chief 

Recommend to the City Council for action 

the hiring of a new consultant to assess 

Public Safety staffing levels, 

On Target Human Resource Director, Fire Chief and 

Police Chief have been considering and 

reviewing consultants to consider inviting. 

1/30/2015 Deputy Director of 

Public Works 

Present options to the City Council for 

consideration for alternative bulky item 

collection programs to the current Clean-Up 

Campaign format. 

Revised Target date for update moved from October 

1, 2014 to December 9, 2014. 

10/31/2014 Director of Water & 

Sewer 

Switch 120 customers in the Agate/Painted 

Rock area over to the newly constructed 

water main. 

Done All customers have been switched over to 

the new main. 

10/31/2014 Director of Public 

Works 

Install monitoring camera on San Tomas 

Aquino Creek Trail to enable bicyclists and 

pedestrians to view the condition of the trail 

during rain events. 

On Target Location for monitoring camera has been 

selected. 

11/1/2014 Director of 

Information 

Technology 

City Attorney; Director of 

Human Resources 

Present to the City Council for action 

Information Security Policies and Procedures 

based on best practices. 

On Target The first draft of Information Security 

Policies and Procedures was submitted to 

the City Attorney's Office for review and 

comment. Staff updating the document 

based on comments for final review. 

12/1/2014 Director of Water & 

Sewer 

Complete the design of a 1.5 to 2.0 million 

gallon water storage tank and booster pump 

station to replace the Walsh elevated tank. 

On Target The first design session with operations staff 

has been completed. 
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CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Water & 

Sewer 

Install 500 AMI-compatible water meters. On Target Staff installed 64 AMI compatible water 

meters in July. 

12/1/2014 Director of Water & 

Sewer 

Install three mainline valves on large 

diameter recycled water mains for greater 

operations control. 

On Target Valves are being ordered. 

12/1/2014 Director of Public 

Works 

Lighted crosswalks on ECR at four 

unsignalized crosswalks; obtain Caltrans 

permit for installation, 

On Target Staff continues to work with Caltrans which 

has a project scheduled for 2016 to install 

hybrid pedestrian signals. 

12/1/2014 Director of Electric 

Utility/SVP 

Citywide LED streetlight conversion 

(Southside Phase): Finalize the technical 

specifications; issue RFP; finalize selection; 

negotiate agreement with installation 

contractor. 

On Target Technical specifications completed. Request 

for qualifications was issued. Contract 

negotiations in process with winning bidder. 

12/1/2014 Director of Public 

Works 

Director of Planning & 

Inspection 

Explore additional north/south public 

transportation options with VTA and other 

potential partners. 

Future Staff will initiate a discussion with General 

Manager of VTA in the near future. 

12/1/2014 City Clerk and 

Auditor 

Assistant City Manager Implement the Vote Ethics Program for the 

November 2014 general municipal election. 

On Target Concept of structure and research started. 

12/1/2014 City Clerk and 

Auditor 

Assistant City Manager Develop a plan and program for the 

Democracy Santa Clara concept. 

On Target Candidate Guide completed. Nomination 

process completed. Dates for forums and 

election calendar completed as directed. 

Election Guide insert for City newspaper 

completed. Utility bill insert completed. 

Council of Trust updated and approved. 

Candidate outreach and meetings with Dr. 

Shanks initiated. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Public 

Works 

Assess the viability of the city assuming 

control of El Camino Real, San Tomas 

Expressway, Lawrence Expressway and 

Central Expressway. 

Future Due to other priorities, staff has not initiated 

discussion on these items with Ca!trans and 

County of Santa Clara. 

12/1/2014 Director of Finance Assess economic resources and service 

needs regarding expanding hours at the 

Senior Center, Library and other city 

facilities and present the results to the City 

Council. 

On Target Staff continues to explore the cost and 

resources necessary to restore service hours 

at locations in preparation of Council 

presentation in December 2014. 

12/1/2014 City Manager Director of Public Works Begin the Master Plan process to assess the 

quality and size of the Convention Center 

complex to meet future needs. 

On Target Staff is considering a needs assessment 

analysis. 

12/1/2014 Assistant City 

Manager 

Director of Electric 

Utility/SVP 

Complete necessary commitments for 

Google to determine whether or not Santa 

Clara will be a gigabyte community. 

On Target All Phase 1 study data submitted and 

accepted by Google. Hut License Agreement 

approved by Council and executed. Phase 2 

study activities to-date focus on CEQA 

review. 

12/9/2014 Director of Public 

Works 

Recommend to the City Council for action a 

plan to fix the city's streets. 

On Target A report is expected to be presented to 

Council in October 2014. 

12/31/2014 Director of Public 

Works 

Install planter pots, hanging baskets and 

banners at strategic locations along El 

Camino Real. 

On Target Four clusters of tall, round planter pots 

installed at El Camino/Pomeroy intersection 

in July. Square planter pots to be installed at 

El Camino at Scott have been ordered. 

12/31/2014 Director of Public 

Works 

El Camino Real/Lawrence Expressway 

Beautification Project: pending county and 

Caltrans issuance of encroachment permits, 

begin construction of landscape 

improvements on all four quadrants. 

On Target 100% Design documents are currently under 

review by City staff. Encroahment permit 

applications have been submitted to 

Caltrans and County of Santa Clara. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

12/31/2014 Director of Finance Director of Electric 

Utility/SVP; Director of 

Information Technology; 

Director of Water & 

Sewer 

Upgrade the computer interface to the 

Utility Billing System. 

On Target Customer Connect Website branding and 

marketing plan is in development. User 

testing is underway. 

12/31/2014 Director of Finance Director of Information 

Technology 

Replace contact center tools (IVR, reader 

board) for improved productivity and 

service. 

On Target 1. Reader Board has been replaced. 

2. English voice recording/contract 

completed. 

3. Spanish voice recording/contract is in 

review. 

4. Software configuration and testing is 

underway. 

12/31/2014 Director of Public 

Works 

Create an "Adopt-a-Spot" partnerships with 

service groups, companies, and 

organizations to perform community based 

clean-up activities at various locations. 

On Target The Marriott has volunteered to adopt the 

east side of Great America Parkway between 

Mission College Blvd. and Tasman Drive. 

Draft brochure and signage has been 

developed. 

12/31/2014 Director of Public 

Works 

Trimble Road Sanitary Sewer Improvement 

Project: approval of plans and specs for 

advertisement. 

On Target PG&E high pressure gas line conflict 

resolved. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: BALANCE THE EMERGING ECONOMIC OPPORTUNITIES WITH THE NEEDS OF OUR COMMUNITY 

When Who-Lead Who-Assist What Status Comments 

10/31/2014 City Attorney Director of Planning & 

Inspection 

Draft and present to the City Council for 

action a Historic Preservation Ordinance. 

Revised The Historic Preservation Ordinance 

Committee continues to meet and is 

compiling a final-draft document to present 

to Council for review in Fall of 2014. 

10/1/2014 City Manager Assistant City Manager; 

Director of Public Works; 

Police Chief 

Ensure completion of Levi's Stadium 

construction and begin the transition of the 

stadium to operations mode; e.g., regular 

operations meetings on parking & traffic 

with reps. from the stadium, the Convention 

Center, Golf & Tennis, City, Stadium 

Authority. 

On Target Stadium is permitted for occupancy. Held 

two major events, Earthquakes v. Sounders 

and first 49ers preseason game. Both events 

utilized parking at Santa Clara Golf & Tennis. 

Regular meetings with Stadium Management 

have been established to review post event 

operations. Meetings will continue after 

every major stadium event. 

11/2/2014 Assistant City 

Manager 

Develop a new City of Santa Clara brand 

identity and design, brand strategy and 

guidelines for implementation and present 

to the City Council for action. 

On Target The Harvard Business School Community 

Project Team concluded its community 

engagement and foundational research on 

the unique aspects of Santa Clara as a place 

to live and work and presented their findings 

and recommendations to the City Council in 

July 2014. In addition, the City concluded its 

request for proposals and entered into an 

agreement with Red Peak Group to assist the 

City to develop a new brand. Red Peak 

presented two draft brand positioning 

options and associated taglines to the City 

Council and the Marketing Committee in 

August for initial reactions and feedback. 

Staff is conducting an online survey in early 

September to engage community feedback. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: BALANCE THE EMERGING ECONOMIC OPPORTUNITIES WITH THE NEEDS OF OUR COMMUNITY 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 City Manager Determine the status and role of a 

Community Development Division and 

report the results to the City Council. 

On Target The Community Development Division has 

moved under the City Manager's Office. A 

recruitment is underway for a Deputy City 

Manager to lead this division. 

12/1/2014 City Manager Develop plans for city-sponsored community 

events (non-Super Bowl committees) leading 

up to the Super Bowl. 

On Target City staff is meeting with stakeholders on 

developing viable events leading up to Super 

Bowl 50. 

12/1/2014 City Manager Housing and Community 

Service Manager; Ad Hoc 

City Council Committee 

Develop a Resource Guide for Residents to 

assist with basic human needs (e.g., food, 

shelter, clothing), 

On Target The existing Affordable Housing Resource 

Guide will be updated to include sections on 

resources for food, clothing and other basic 

needs. 

12/1/2014 City Manager Director of Information 

Technology; Police Chief 

Develop a citywide NextDoor page (social 

networking). 

On Target Staff has contacted NextDoor and gathered 

information. Next step is to develop an 

internal implementation plan and community 

outreach plan with the key individuals and 

NextDoor. 

12/1/2014 City Manager City Council Develop and present to the City Council for 

action a Neighborhood Outreach Plan with 

town hall meetings and using Internet 

technology to improve communication with 

the community. 

On Target A project to improve communications with 

business and residents via social media was 

completed by a group of Santa Clara 

University Executive MBA students. Key 

recommendations are to grow the City's 

Facebook presence and post on a daily basis. 

In addition, tools such as Open City Hall are 

available to gather input from the community 

on various topics of public interest. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: BALANCE THE EMERGING ECONOMIC OPPORTUNITIES WITH THE NEEDS OF OUR COMMUNITY 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 City Manager Assistant City Manager; 

Ad Hoc City Council 

Committee 

Develop and present to the City Council for 

action a plan to use ticket surcharge fund 

(for seniors and youth) and other funds that 

may be available from other events to meet 

community residents' needs. 

On Target Ticket surcharge revenues are budgeted in 

FY14/15 revenue projections in Parks and 

Recreation Department. 
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Hello, my name is Kirk Vartan and I would like to ask you about an item 
on your Six-Month Strategic Objectives update. 

On page 4 of 18, the item entitled "Identify and present to the City 
Council for action a plan and funding for the development of the BAREC 
property at midtown" says it is "On Target." The Comments read: 

"Staff has received a preliminary proposal for one alternative that could 
provide funding support for the Senior Housing project. Other 
alternatives for the site will be considered and reported to the Council 
by the City Manager over the next months." 

I would like to ask specifically: 

1. Who is the developer for this proposal? 
2. Can you please share the details of the proposal? 
3. Can you please share the funding sources and solutions? 
4. Can you please identify the specific differences from the original 
design? 
5. Are you selling any of the property to a developer? 

As you know, I have been working with the city staff on an urban farm 
based housing community. Both architects and developers have 
expressed interest in developing this land without sacrificing the open 
space elements. 

I asked last month how I can officially engage with the City on 
presenting a proposal for creating an extraordinary solution that honors 
our seniors and veterans. How can we participate in this process? We 
have an opportunity to do something sustainable, creates an amazing 
place for our seniors and veterans, provides an agricultural destination 
for Santa Clara, and inspires the public. 

We are doing amazing things with the stadium, the Santa Clara City 
Center, and around the City. Let's have that same energy and 
excitement for our senior community. We can do this if Santa Clara 
supports and embraces these ideas. We have people ready to engage. 

Kirk Vartan - 	 corn 	City Council - August 26, 2014 
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Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 

Simla Clara 

Date: 

To: 

From: 

Subject: 

August 20, 2014 

City Manager for Council Action 

Acting Housing and Community Services Division Manager 

Update of the Procedural Manual used for Administering the Neighborhood Conservation 
and Improvement Program 

EXECUTIVE SUMMARY:  
Since 1976, the City of Santa Clara has helped to rehabilitate over 2,000 homes through NCIP. The repairs 
and improvements meet current Building Code requirements and add to the home's value. The program 
helps individual homeowners and benefits the entire community by improving the safety and beauty of 
neighborhoods, increasing property values, revitalizing older homes in the City's housing stock and 
stimulating neighborhood reinvestment. 

As required by the Housing and Urban Development Department, 24 CFR 92.251, the City must have 
written standards for rehabilitation. The Procedure Manual provides a reference guide for City staff, the 
Housing Rehabilitation Loan Committee and others interested in the standard procedures for processing, 
supervising and monitoring loans under the Neighborhood Conservation and Improvement Program (NCIP). 

The NCIP Loan Committee directed staff to develop specific measures that were incorporated into this 
updated manual. The revisions addressed are changes in household income limits, adding soft engineering 
costs back into grants and formalizing the loan authorization process. The Loan Committee approved this 
latest update at its meeting on July 24, 2014. 

The proposed changes to the Procedural Manual include: i) updating the household income limits 
(Amendment 1, pages 13 and 48) ii) covering the expense for any project design and engineering as a grant 
expense, rather than as a loan (Amendment 2, page 7, Amendment 3, page 37 and Amendment 6, page 7) iii) 
formalizing the loan authorization process (Amendment 4, page 4 and Amendment 5, page 20). Placing the 
design and engineering expenses back into grants will allow the Housing Inspector to expedite the projects. 
The updated changes will also formalize the loan authorization process and the HUD income guidelines. 

Attachment A of this report describes in detail the proposed changes and indicates the specific word changes 
recommended for approval. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
The proposed changes to the Procedural Manual will result in a more effective process and will help to 
expedite projects in a more timely manner. 
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ECONOMIC/FISCAL IMPACT:  
In the current fiscal year 201344, the NCIP has spent $64,298 as soft costs (projects design and engineering) 
for program clients to date. This is approximately 9% of total NCIP expenditures. 

RECOMMENDATION:  
That the Council approve the update to the Housing Rehabilitation Program Procedural Manual used for 
administering the Neighborhood Conservation and Improvement Program. 

APPROVED: 
	

APPROVED: 

Kevin L. Riley 
	

JulioJ Fuentes 
Director of Planning and Inspection 

	
City Manager 

Documents Related to this Report: 
1) Attachment A, Summary of Changes to NCIP Procedural Manual, 2014 Edition 
2) NCIP Procedural Manual 

F:NCIP \Procedural Manual \Manual 2014 \Agenda Report 8-26-14.doc 
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ATTACHMENT A 

Changes to NCIP Procedural Manual, 2014 Edition 

(Proposed new verbiage shown with italics, deleted language is annotated with a 	 

Amendment #1 @ Page 13 regarding Income Eligibility Requirements and Page 48 Appendix III Current 
Income Guidelines 

SECTION III NCIP TERMS 
C. Terms and Conditions Specific to RDA Assisted Projects 
The NCIP consists of alternative types of below market interest rate loans. 

1. 	Overview 

b. Determine Applicant's Household Income Category according to chart listed: 
Incomes listed below are maximum amounts for each category dependent on size of household) 

Household Size 
1 
2 
3 
4 
5 
6 
7 
8 

Very-Low 	 Lower 
(50% AMI) 	(80% AMI) 

Income Limit 	Income Limit 
$35,700 
$40,800 
,45,900 
	m) S50,950 
$-.5.6,74)4) $55,050 

"%9440 S59,150 
I-00 $63,200 

:)-,14,1-9 $67,300 

440 $49,950 
$57,050 
$64,200 
S71,300 

1.,NOt 	$77,050 
4, 7  (' 544 $82,750 

()- $88,450 
) $94,150 

ncomc c 	e-s- foE-Sernta (11: - H 
Cali For-I-rift 	,pni4-Hgeiit -of Housing- 	(=E-4 
Ellectire: P;-..eitiber 1, 2013 (Federal) 

Amendment #2 @ Page 7 regarding Grants 

5. 	Grants 

For soli engineering costs, designing costs, and permits, correction of emergency structural, 
plumbing, electrical, roof, HVAC conditions, Green Practices credit, and grab bar installation, a 
NCIP grant may be issued. 

a. Grants for emergency conditions (see Section 5, Paragraph A for definition of priority 
criteria) are not to exceed $2,500 per resident over 5-year duration. 

b. Electric panel repairs are to be paid as a loan and not a grant. 
c. Grants may not be used for home maintenance deficiencies. 
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d. Since nonprofit organizations are funded by a different funding mechanism, they are 
excluded from receiving NCIP grants. 

e. Tier Two Green Practices credits are given to homeowners who have upgraded their 
projects to maximize energy efficiencies in their home. 

Amendment #3 @ Page 37 regarding Appendix II - Current Program Loan Limits 

The loan limits established by the Loan Committee are: 

$10,000 
	

Urgent/Emergency Loan Limit 

$25,000 
	

Standard Loan Limit 

$75,000 
	

Maximum Loan Limit 

An additional 10% can be added to the project construction bid amount in order to facilitate payment for 
unforeseen occurrences (change orders) that inevitably happen during construction. This extra 10% 
contingency amount is disclosed in the Disclosure Statement and factored into the total amount shown on the 
Promissory Note and Deed of Trust. If the contingency amount is not fully utilized during construction, the 
Promissory Note amount will be adjusted accordingly, by means of an Addendum to the Promissory Note, at 
the end of the construction phase. 	'WI 	 loan. 14-in 	"4 

loan limit, 

Amendment #4 @ Page 4 regarding Loan Authorization 

SECTION III ADMINISTRATION 
A. Summary of Responsibility 
Listed under each activity is a general description of what the activity entails and who is responsible for the 
completion of the activity. 

PROJECT WRITE-UP AND SELECTION OF CONTRACTOR 

Activity 
	

Responsibility 

3. Bid returned by date specified. 	 Contractors 

4. Bids reviewed for cost reasonableness. 	 Housing Inspector 

5. Contractor Selection 
	

Applicant 

6. Applicant signs loan documents and contract with 
selected contractor. Housing & Community Services 
Division Manager signs loan dOCUrnelliS on behalf of 
City. Loan documents recorded; title policy and 
insurance requested. 

Housing & Cominunity 
Services Division 
Manager/ Staff 
Analyst/Applicant 
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Amendment #5 @ Page 20 regarding Loan Authorization 

SECTION V ELGIBILITY DETERMINATION 
G. Loan Committee 
All applicants will be notified in writing of the Loan Committee decision in Section X - Appeals Procedure, 
page 31. Upon issuance of written approval of a loan by the Loan Committee, the Housing & Community 
Services Division Manager is authorized to execute the loan agreement on behalf of the City. 

Amendment #6 @ Page 7 regarding Grants 

5. 	Grants 

For soft engineering costs, designing costs, and permits, correction of emergency structural, 
plumbing, electrical, roof, HVAC conditions, Green Practices credit, and grab bar installation, a 
NCIP grant may be issued. 

c. Grants for emergency conditions (see Section 5, Paragraph A for definition of priority 
criteria) are not to exceed $2,500 per resident over a 5-year duration tor emergency repairs 
and weatherization. Homeowners approved .prior to 2014 will not exceed $10,000 over a 5- 
year duration fii emergency repairs, weatherization, and access modUications(i.e. ramps, 
grab bars) 

a. Accessibility ramps are not 10 exceed $4,000 over a 5-year duration and not to 
exceed $15,000 lifetime, 

b. Accessibility additions (i.e. grab bars and handrails) are not to exceed S5,000 over 
a 5-year duration and not exceedS15,OOOlifiiine. 

d. Electric panel repairs are to be paid as a loan and not a grant. 
c. Grants may not be used for home maintenance deficiencies. 
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SECTION I 

INTRODUCTION TO PROGRAM 

The purpose of this manual is to provide a reference guide for City staff, the Housing Rehabilitation Loan 
Committee, and others interested in the standard procedures for processing, supervising and monitoring loans 
under the Neighborhood Conservation and Improvement Program (NCIP). Along with procedural information 
there is an appendix containing federal regulations and standard specifications used to implement the 
Program. 

Program Objectives 

The objectives of housing rehabilitation are to: 

Provide improved housing that is decent, safe, sanitary and within the financial means of people living 
in the community; 

Improve the vitality of the neighborhoods by upgrading substandard housing; and, 

Stimulate neighborhood re-investment and beautification. 

General Description 

The City of Santa Clara NCIP offers technical and financial assistance for repair and rehabilitation of 
substandard housing. Below market interest rates and special loan terms are available for low and moderate-
income homeowners. Provision of accessibility improvements can be offered in limited instances to lower 
income, handicapped renters based on approval by the property owner. 

After determining eligibility, the rehabilitation staff inspects for deficiencies and hazardous conditions and 
determines necessary repairs. With the approval of the owner, the staff develops work specifications, solicits 
bids from licensed contractors, and oversees the construction work. 

The City of Santa Clara has assisted approximately 1,100 homeowners and lower income tenants since the 
NCIP began in 1976. 

Scope of Guidelines 
The scope of these guidelines is limited to rehabilitation projects funded by the federal Community 
Development Block Grant (CDBG) Program, the HOME Investment Partnership Act (HOME) and the 
Redevelopment Agency of the City of Santa Clara. 
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SECTION II 

ADMINISTRATION 

The Housing and Community Services Division of the Department of Planning and Inspection 
administers the NCIP. The Housing Rehabilitation Loan Committee (Loan Committee) is 
responsible for determining Program policies related to the level of assistance provided to 
clients of the Program. The Loan Committee decides project scope-of-work and terms of 
financial assistance. The Loan Committee is composed of three members from the community 
and one City Council member. All four members are appointed by the City Council. The term 
limits for Loan Committee members are four-year overlapping terms, where one member is 
retired and replaced every year. A member may, if appointed, serve two consecutive terms. The 
determination of the City Council is final on all matters related to the functions of the NCIP. 

The current staffing for the Program includes a Staff Analyst, a Housing Inspector and 
administrative support under the supervision of the Housing and Community Services Division 
Manager. A Staff Analyst II provides assistance in monitoring for compliance with Federal 
program regulations. 

Projects involving major rehabilitation, foundation work or drawings may require professional 
architectural services to prepare rehabilitation specifications and drawings. In such cases, 
architect services are retained through program administration. 

Loan payment collection services are provided under contract with a loan-servicing agency. 

A brief synopsis of each phase of administering the NCIP and who is responsible for completion 
of the activity is as follows: 

A. SUMMARY OF RESPONSIBILITIES 

Listed under each activity is a general description of what the activity entails and who is 
responsible for the completion of the activity. 

Activity 

INITIAL CONTACT 

1. Outreach. 

2. Initial contact by applicant. 

3. Add to waiting list. 

Responsibility 

Staff Analyst 

Staff Analyst 

Staff Analyst 
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Activity 	 Responsibility 

QUALIFICATION OF APPLICANT 

1. Initial contact and pre-application 
interview with applicant. 

2. Determine applicant qualifications according 
to eligibility criteria and program guidelines. 

3. Site visit and inspection. 

4. Loan application packaged, mortgage and 
income verified, preliminary title report and 
credit report ordered. 

DETERMINATION OF PROJECT VIABILITY 

1. Property inspected, all necessary reports ordered, 
deficiency list, plot plan, and preliminary cost 
estimate completed. 

2. Historic and environmental clearance is determined. 

3. Lead-based paint requirements determined. 

4. Deficiency list and preliminary cost estimate 
reviewed with applicant. 

5. Applicant reviews proposed financial package 
and determines amount of resources if any 
to commit to the project. 

6. For projects considered for HOME funding, an 
appraisal of property value is required. 

7. Project viability determined based upon cost 
estimate, owner eligibility, and financial status. 

Staff Analyst 

Staff Analyst 

Housing Inspector 

Staff Analyst 

Housing Inspector 

Staff Analyst 

Housing Inspector 

Housing Inspector 

Staff Analyst 

Staff Analyst 

Loan Committee 

PROJECT WRITE-UP AND SELECTION OF CONTRACTOR 

1. Work write-up and cost estimate completed. 
Invitation to bid sent to contractors, builders 
exchange, and minority contractors exchange 

2. Open house schedule (optional) for inspection 
by bidding contractors. 

Housing Inspector 

Housing Inspector 
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Activity 

3. Bid returned by date specified. 

4. Bids reviewed for cost reasonableness. 

5. Contractor Selection 

6. Applicant signs loan documents and contract with 
selected contractor. Loan documents recorded; title 
policy and insurance requested. 

7. Pre-construction conference held. Notice to proceed 
Analyst/ 
is determined and issued. Project details are discussed. 

8. Submittal of Performance Bond or cash 
in lieu of bond. 

CONSTRUCTION PERIOD 

1. Contractor obtains necessary permits and bonds. 

2. Contractor begins work. 

3. Construction monitored. 

4. Building inspection. 

5. Contractor requests progress payments 
Analyst 

6. Progress payment approved by applicant. 

7. Project inspected, deficiency list 
prepared and payment processed 
and adjusted, as necessary. 

8. Payment authorization approval. 
Services 

9. Change order requested and price quoted. 

10. Inspection, determination of need for 
additional work and cost reasonableness 
made; written authorization issued or 
request disapproved. 

Responsibility 

Contractors 

Housing Inspector 

Applicant 

Staff Analyst/Applicant 

Housing Inspector/Staff 

Applicant/Contractor 

Housing Inspector 

Housing Inspector/Building 
Division 
Contractor 

Housing Inspector 

City Building Inspector 

Housing Inspector/Staff 

Housing Inspector/Applicant 

Housing Inspector 

Housing and Community 
Manager/Planning Director 

Contractor/Housing 
Inspector 
Staff Analyst/Applicant/ 
Housing Inspector 
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Activity 	 Responsibility  

COMPLETION OF CONSTRUCTION 

1. Contractor completes construction and 	 Contractor 
requests final inspection. 

2. Lead-based paint clearance conducted as required. 

3. Final walk through inspection completed 

and deficiency list prepared and submitted to 
applicant and contractor. 

4. Contractor completes all items on deficiency 	 Contractor 
punch list and requests final payment. 

5. Final inspection and Notice of Completion filed. 

Housing Inspector 

Housing 
Inspector/Contractor/ 
Applicant 

Housing Inspector 

6. 	Contractor issued final payment after Notice 
of Completion. Final payment of remaining 
10% of total contract amount and performance 
bond will be withheld until Contractor's lien 
releases have been provided. 

PROJECT CLOSEOUT 

1. Evaluation form provided to applicant. 

2. Evaluation form received and results tabulated. 

3. Disbursement account reviewed. 
Services 

4. Loan recorded as accounts receivable. 

PROJECT MONITORING 

1 	Payment review as specified in loan agreement. 

2. Foreclosure, default, change in 
occupancy review. 

3. Loan payoff and reconveyance.  

Housing Inspector 

Staff Analyst 

Staff Analyst 

Housing and Community 
Manager/Staff Analyst 

Staff Analyst 

Staff Analyst 

Staff Analyst/Loan 
Committee 

Staff Analyst 
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SECTION III 

NCIP TERMS 

A. GENERAL TERMS 

The NCIP consists of alternative types of below market interest rate loans. 
1. Loan Types 

There are two types of loans available through the NCIP: 
Deferred Payment Loans are available for applicants whose total annual gross household 
income is no greater than 80% of the County median according to current Housing and Urban 
Development (HUD) guidelines. 

Urgent Loans are available for applicants whose total annual gross household income is no 
greater than 80% of the County median income according to current Housing and Urban 
Development (HUD) guidelines and the staff has identified an urgent need. The Division 
Manager will make an immediate determination of urgent need, with review by the Loan 
Committee at the next Loan Committee meeting. There is a cap of $10,000 to an urgent loan. 

a. Urgent Need is defined as a project that is identified as having extreme safety and/or 
severe health-related deficiencies. (Section V, Project Selection) 

2. Interest Rates 

The Loan Committee in accordance with the following general guidelines sets interest rates. 
However, the interest rate may be adjusted at the discretion of the Loan Committee with 
justification provided by the applicant. 

3% simple interest per annum, or as set by the Loan Committee. 

0% interest per annum for loans approved for all projects requiring accessibility modifications; 
such as installing handicap ramps and tub-shower conversions. 

3. Loan Terms 

Loans typically have 20-year terms, however the terms may be extended or reduced at the 
discretion of the Loan Committee, with justification provided by the applicant. 

4. Loan Limits 

Loan Limits are reviewed and set by the Loan Committee. Factors such as the program budget, 
fund balance, number of applications pending and average cost per rehabilitation project will be 
considered in establishing these limits. Current applicable loan limits are provided in Appendix 
II of this Procedural Manual. 

Because of monetary constraints imposed by these loan limits on the Program in general, the 
individual rehabilitation project may not encompass all of the safety hazards and code 
deficiencies that were identified through the initial property inspection. The City shall be held 
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harmless should any future liability be incurred due to failure to correct any remaining 
safety/code deficiencies. Cost to correct all remaining safety/code deficiencies shall be borne by 
the property owners. 

5. 	Grants 

For soft engineering costs, designing costs, and permits, correction of emergency structural, 
plumbing, electrical, roof, HVAC conditions, Green Practices credit, and grab bar installation, a 
NCIP grant may be issued. 

a. Grants for emergency conditions (see Section 5, Paragraph A for definition of priority 
criteria) are not to exceed $2,500 per resident over a 5-year duration. 

b. Electric panel repairs are to be paid as a loan and not a grant. 
c. Grants may not be used for home maintenance deficiencies. 
d. Since nonprofit organizations are funded by a different funding mechanism, they are 

excluded from receiving NCIP grants. 
e. Tier Two Green Practices credits are given to homeowners who have upgraded their 

projects to maximize energy efficiencies in their home. 

6. 	Program Requirements 

a. To Qualify: 
The total combined household gross income of occupants of a household proposed for 
rehabilitation assistance must be at or below 80% of the Santa Clara County median 
income as determined by HUD. 

b. Loan-to-Value Ratio and Title Lien Position: 
The maximum Loan-to-Value ratio for owner occupied property is 80% after 
rehabilitation. After rehab value may be determined by comparable sales, appraisal by 
qualified staff or formal appraisal where other methods are deemed infeasible. As 
reverse mortgages exceed the maximum Loan-to-Value, the NCIP program cannot enter 
into loans with homeowners with a reverse mortgage. The NCIP loan shall be recorded 
on title in no less than third lien position. 

c. Insurance: 
Property owners receiving rehabilitation assistance in the form of a deferred loan shall 
provide property insurance against all property damage risks and hazards for the 
coverage amount required by the City as set forth in the Promissory Note. Adequate 
insurance coverage shall include Flood Insurance if located in the hundred-year flood 
plain. The property owner will name the City of Santa Clara as Loss Payee so that any 
benefits arising from losses covered by the insurance policy will be paid to the city and 
applied to the unpaid balance of the secured obligation. The property owner will 
maintain this insurance coverage until all of the secured loan obligations are paid in full. 
If the property owner does not furnish the required insurance the property owner 
authorizes the holder of the Deed of Trust, at its option, to purchase the required 
insurance and add the premium and finance charges thereon to the principal obligation 
balance and revise the balance to cover the cost of the insurance. Borrowers will be 
encouraged to obtain earthquake coverage as an endorsement to the standard insurance 
requirements. 
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d. Rehabilitation Standards: 
Housing rehabilitation shall be performed according to specifications described in the 
City of Santa Clara's Housing Rehabilitation Program Project Manual. Rehabilitation 
funded under this program will be limited to modest design, materials and standard 
construction methods. See Section VI (page 22) for detailed information regarding 
Rehabilitation Standards. 

Energy audits shall be performed. 

e. Relocation Provisions: 
Temporary and permanent relocation benefits will be available in accordance with the 
City adopted Tenant Assistance Policy and Uniform Relocation Act of 1987 should 
temporary or permanent relocation of families be necessary. 

Lead-Based Paint Hazard Abatement: 
In compliance with the requirements of HUD's Lead-Based Paint Regulations (24 CFR, 
Part 35), the use of lead-based paint is prohibited. Houses constructed after January 1, 
1978, projects that do not disturb paint, and emergency actions are exempt from the 
lead-based paint requirements. Abatement procedures will be included in the scope of 
rehabilitation work as indicated by these regulations. All applicants and occupants of 
assisted units will receive a notice regarding lead paint hazards, any testing/evaluation 
conducted, and the results of any actions taken. 

Lead-based paint requirements by activity and approaches to implementing lead hazard 
evaluation and reduction are summarized in Appendix IV. 

7. 	Eligible Activities 

Loans will be made for rehabilitation as specified on the City approved Work Write-up. The 
Work Write-up shall include work necessary: 

a) To meet Housing Code requirements and health and safety standards including 
correction of the following deficiencies: 

Inadequate sanitation, structural hazards, hazardous electrical wiring, hazardous 
plumbing, hazardous mechanical equipment, faulty water protection, fencing to enclose 
a possible drowning or other dangerous health and safety hazard, faulty materials and 
construction, hazardous or unsanitary premises, inadequate fire protection, equipment or 
improper occupancy. 

b) To eliminate Housing Code violations or incipient Housing Code requirements which 
cannot readily be observed upon inspection of a particular element of the building. The 
basis for determination of incipient code requirements will be building elements that 
show apparent indications of being an imminent and impending code violation or 
hazardous condition. 

c) To meet Housing Quality Standards (HQS) as defined by the local Public Housing 
Authority as minimally acceptable housing conditions. 
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d) 	To meet other program objectives including: 

Those specific objectives of the Housing Rehabilitation Program contained in the 
Project Manual, which are necessary to contribute to the general upgrading of the 
neighborhood, meet zoning requirements and other City standards. 

e) 	To meet handicapped accessibility objectives: 

Providing that the applicant's home is brought up to the health and safety standards, the 
following home modification items for handicapped accessibility may be eligible 
activities for handicapped and elderly individuals with physical impairments: 

1) Widening of doorways and hallways; 
2) Replacement of door knob with lever or octagonal 
3) Sliding doors; 
4) Grab bars; 
5) Ramps and lifts; 
6) Appropriate floor coverings; 
7) Bathtub or shower; 
8) Altered toilet; 
9) Light switches lowered, electrical outlets; 
10) Ball bearing drawers; and, 
11) Removal of other material and architectural barriers. 

f) 	Ineligible Items 

1) Acquisition of land 
2) Purchase and/or installation of furnishings which are personal and not 

real property. 
3) Luxury items, i.e. bathhouses, kennels, swimming pools, or saunas, etc. 
4) Items that exceed the definition of modest design and/or exceed the 

specifications for materials and construction techniques contained in the 
Project Manual. 

5) Other items as deemed inappropriate by the Loan Committee under the 
criteria set forth herein. 

8. 	Hold Harmless Agreement 

Applicants for rehabilitation assistance shall be required to execute a Hold Harmless 
Agreement prior to the initial inspection of the housing unit. The purpose of the Hold 
Harmless Agreement is to release the City from all responsibilities arising from or in 
consequence to participation in the housing rehabilitation program. The Hold Harmless 
Agreement includes indemnification of the City for not addressing all identified code 
deficiencies or health and safety hazards through the rehabilitation program due to 
extenuating circumstances such as limited financial assistance. The responsibility for 
repairing any code deficiencies or health and safety hazards beyond what is offered by 
the rehabilitation assistance program shall be the sole responsibility of the owner. 
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B. TERMS AND CONDITIONS SPECIFIC TO HOME ASSISTED PROJECTS 

1 	Overview of HOME Assistance 

There are minimal HOME Program requirements regarding the rehabilitation of single-family, 
owner-occupied housing. A general summary of HOME Program homeowner rehabilitation 
requirements is provided below. In most cases, the existing NCIP procedures and guidelines 
can be used. 

a. 	Income Eligibility Requirements 

1) HOME definitions of income are exactly the same as CDBG definitions 
of income. The City has adopted the IRS definition of adjusted gross 
income as defined for reporting on Form 1040. Also, a projected income 
for the next year to reflect any job or other life changes will be estimated 
and documented. 

2) Source documents such as wage statements, interest statements, 
unemployment compensation statements, etc. MUST be reviewed and 
placed in the file to determine actual income. 

3) Income qualifications must be completed before HOME assistance is 
provided. Income need not be re-examined at the time HOME assistance 
is actually provided unless more than six months has elapsed since the 
initial determination. 

4) Eligible homeowner households must be at or below the 80% of median 
income standard published by HUD. There is no requirement for further 
targeting of beneficiaries by income. 

b. 	Eligible Properties 

1) 	Single family housing, including condominiums, that are owned fee 
simple title, or with a 99-year lease interest, are eligible. In addition, 
multiplex dwellings of no more than four units are eligible for HOME 
funds with the following considerations: 

a) If HOME funds directly or indirectly (e.g., common roof) assist any 
rental units, HOME rental requirements must apply. 

b) Loan interest rate of 3% and HOME affordability requirements 
continue for the full term of the loan. Continuation of loan term is 
contingent upon 5-year certification of Owner residing in the 
multiplex and rental unit compliance to income and rent affordability 
restrictions. 

c) HOME funds can only assist rental units where the residents income 
qualify for the program, and the Owner must apply rent restrictions s 
required by HOME. HOME rent restrictions shall be recorded as a 
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Covenant on the property title. Owner must provide the program 
with verification of rent restrictions on an annual basis. 

2) HOME restricts use of funds based on the value of the assisted property. 
The value of the HOME assisted property after rehabilitation must not 

exceed 95 percent of the median purchase price for the area, as published 
by HUD; or, as determined locally through market analysis. If a local 
market analysis is used, the entire analysis must be submitted to the 
HUD area office for review and approval each program year. 

3) After rehabilitation, value must be established and documented before 
any work is begun. No minimal acceptable format or standard is 
prescribed, although a homeowner's estimate is not adequate. The 
appraisal approach used must be described. 

Possible Appraisal Methods: 

a) "Drive-By" appraisals performed by a licensed appraiser or 
qualified City staff person are acceptable. A property description 
and sales price of at least three comparable properties should be 
included. 

b) Estimates of value performed by the Staff Analyst, including 
comparable sales prices, may be used. 

	

c. 	Other Eligibility Requirements 

1) The client must own the property as fee simple, ninety-nine year 
leasehold interest, condominium, or other form of ownership approved 
by HUD. Manufactured housing owned and occupied by the beneficiary 
is eligible. 

2) The owner must occupy the property as a principal residence. All loan 
documents, including a deed restriction, must incorporate this 
requirement. For grants, occupancy would be required during the time 
assistance is provided. 

3) Upon completion of rehabilitation, there is no minimum affordability 
period, although the City may impose such requirements. 

	

d. 	Rehabilitation Requirements 

1) HOME assisted homeowner rehabilitation properties must meet all local 
codes. Thus, emergency assistance is not possible unless it includes a 
concurrent inspection and work description that identifies and fixes all 
code violations. 

2) The City's rehabilitation program must have written rehabilitation 
standards. 
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3) 	There are no HOME-imposed energy efficiency standards. 

	

e. 	Amount of HOME Investment 

1) The minimum investment for a HOME project is $1,000 per project. Per 
HUD regulations, the maximum investment for a HOME project is 
$96,477 for a one bedroom unit, $116,353 for a two-bedroom unit, 
$148,932 for a three bedroom unit and $165,916 for a four or more 
bedroom unit effective 10/1/2002. These amounts may change each 
year. If the HOME investment exceeds $25,000 for a project, the project 
is considered substantial rehabilitation. 

2) Small projects (less than $25,000) should be done as CDBG funded 
projects. 

3) Maximum amount of HOME funding to be used for an individual NCIP 
project shall not exceed $75,000 per housing unit. 

	

f. 	Eligible Rehabilitation Costs 
1) 	Eligible costs are: 

a) Hard Costs: Actual rehabilitation costs, including costs to meet 
HQS or other applicable rehabilitation standards, essential 
improvements, energy-related improvements, lead-based paint 
hazards, improvements for persons with disabilities, repair or 
replacement of major housing systems, and incipient repairs and 
general property improvements of a non-luxury nature. 

b) Demolition Costs when part of a rehabilitation project. 

c) Site Improvements and Utility Connections 

d) Soft Costs: Reasonable and necessary costs incurred by the 
owner, including architectural, engineering or related 
professional services (inspections, work write-up); financing 
costs such as loan points, credit and title costs, recordation fees, 
building permits, legal fees, appraisals and developer fees; and 
relocation costs (permanent and temporary). 

2) 	Current NCIP eligible costs are consistent with HOME. 

3) 	Since soft costs are eligible only if "incurred by the owner", as a general 
rule, they would not be assigned as project costs unless a third party 
receives the funds. Expenses incurred directly by the City should be 
applied as HOME Administration expenses. 

	

City of Santa Clara 	 12 
	 rev 4/2014 

Housing & Community Services Division 



g. Forms of Financial Assistance 

1) 	The options for financial assistance are broad, including loans (deferred 
or installment payment; interest bearing or not), grants (including 
rebates) and interest subsidies that leverage other monies. Current NCIP 
practice is completely acceptable under HOME. 

h. Emergency Repairs 
1) 	Emergency repairs shall be done with CDBG and RDA funding. 

C. TERMS AND CONDITIONS SPECIFIC TO RDA ASSISTED PROJECTS 

1 	Overview of RDA Assistance 

There are minimal RDA requirements regarding the rehabilitation of single-family, owner- 
occupied housing. To qualify for a housing rehabilitation loan from the Agency, Applicant's total 
estimated monthly housing cost may not exceed Affordable Monthly Housing Cost, defined as: 

a. 	Affordable Housing Cost Eligibility Requirements 

1) 30% of 70% of area median income, divided by 12 and adjusted for 
household size appropriate for the size of the home for Lower Income 
(80% AMI) households. 

2) 30% of 50% of area median income, divided by 12 and adjusted for 
household size appropriate for the size of the home for Very Low 
Income (50% AMI) households 

b. 	Determine Applicant's Household Income Category according to chart listed: 
Incomes listed below are maximum amounts for each category dependent on size 
of household) 

Household Size 
1 
2 
3 
4 
5 
6 
7 
8 

Very-Low 
(50% AMI) 

Income Limit 
$35,700 
$40,800 
$45,900 
$50,950 
$55,050 
$59,150 
$63,200 
$67,300 

Lower 
(80% AMI) 
Income Limit 
$49,950 
$57,050 
$64,200 
$71,300 
$77,050 
$82,750 
$88,450 
$94,150 

Effective: December 1, 2013 (Federal) 
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c. 	Affordable Monthly Cost 

Home Size 
(No. of bedrooms) 

0 
1 
2 
3 
4  

Very Low Income 
Housing Cost 

$929 
$1,061 
$1,194 
$1,326 
$1,433 

Lower Income 
Housing Cost 
$1,485 
$1,698 
$1,910 
$2,123 
$2,291 

# persons = # bedrooms plus one 
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SECTION IV 

APPLICATION PROCEDURE 

A. 	Initial Screening Procedure 

Upon request by a potential client, City staff will conduct an applicant screening process by 
telephone or in person. The applicant screening process will enable an initial determination to 
be made regarding eligibility of the household, property, and the desired rehabilitation activities. 

B. 	Application Review 

1. 	Application Review Process 

a) The application will be reviewed for completeness and all deficiencies will be 
noted. 

b) The application is logged in, date stamped, assigned an application number, and 
a file is set up for the client 

The file will be assigned to the Housing Inspector for a site inspection after the 
application for the housing rehabilitation program has been approved. 

C. 	Site Inspection 

After the owner's preliminary eligibility is established, the feasibility of rehabilitating the 
property must be established. The work write-up is a detailed list of specific activities to be 
undertaken in the course of the rehabilitation project. The Housing Inspector will: 

1. 	Make an appointment date and time to visit and inspect the property. (Determine if an 
interpreter is needed.) 

2. 	Complete a formal property inspection. 

a) Review the property condition with owner. 

b) Develop a deficiency list and preliminary cost estimate immediately after 
inspection. 

3. 	When inspecting the property, the inspector shall take into account the following: 

a) 	Age of the property - If the property is 50 years of age or older, a picture and 
description of the structure will be sent to the California Department of Parks 
and Recreation, Office of Historic Preservation. The City's Historical and 
Landmarks Commission and Planning Commission have a procedure for CEQA 
review of potentially historic structures. 
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b) 	Rehabilitation Feasibility - The Housing Inspector shall make a rehabilitation 
feasibility determination with the following factors taken into account: 

e Location of Structure (zoning/environmental issues) 
. Excessive Rehabilitation Costs 
• Type of Improvements 
• Condition of Structure 
• Owner's Needs 
• Economic Value after Improvement 
• Loan Limits in Effect 
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SECTION V 

ELIGIBILITY DETERMINATION 

A. PROJECT SELECTION 

In general, persons seeking low interest loans through the NCIP will be processed using the 
priority criteria. Upon initial review of the owner and project qualifications and a preliminary 
rehabilitation feasibility determination, the project is added to the end of the waiting list for the 
applicable program. 

Priority One: 

	

1. 	Extreme Safety Issues: 
a. Structural damage that could, if failure occurred, cause immediate personal injury. 
b. Existing conditions creating injury hazards. 
c. Handicap needs beyond the ability of the grant program to support. 

	

2. 	Severe Health Related Deficiencies: 
a. Uninhabitable conditions. 
b. Environmental conditions. 

	

3. 	Home Preservation Issues: 
a. Existing conditions that will result in higher repair; i.e.: roof leakage 
b. Exterior conditions causing blithe conditions. 

Priority Two: 

	

1. 	All other program allowable rehabilitation issues. 

Circumstances the staff will consider in determining priority two projects: 

	

1. 	A unit, which has been previously rehabilitated with low interest government financing, 
will not be eligible to be added to the waiting list, unless 
a. The prior rehabilitation project failed to adequately address all serious life/safety 

issues; or, 
b. A workmanship problem exists with prior rehabilitation and work is not holding 

up to Rehabilitation Standards. 
c. The Loan Committee determines that additional assistance is justified based on 

the prior loan amount payment history and current loan terms and limits and the 
availability of Program funds sufficient to address other applicants to the 
Program throughout the current fiscal year. 

	

2. 	Projects that enable City staff to meet certain grant program milestones and program 
objectives may be given priority where necessary to obtain stated goals. 

	

3. 	Projects serving large families 

	

4. 	The limitation of available funds may result in lower cost projects being given priority, 
particularly if more units occupied by low-income units can benefit. 
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B. INCOME LIMITS 

In order for a project to qualify for a CDBG, HOME or RDA loan, the household income cannot 
exceed 80% of the median income for Santa Clara County, adjusted for family size, as published 
annually by HUD. Income Guidelines at time of manual publication are included in this 
document as Appendix III. 

C. OWNER NOTIFICATION 

1. Notification of Loan Committee Consideration 

a. 	All owners will receive written notification of the consideration of their 
application prior to the Loan Committee meeting. 

2. Notification of Loan Committee Action 

a. All owners will get written notification of the decision regarding their 
application and a statement of appeals process. 

b. Decisions to deny funding to projects may be appealed. The process of appeal 
includes the following steps: 

1. Applicant submits written appeal within thirty days following 
notification of the City's decision regarding their application. Request of 
appeal should state over-riding reasons to amend the Loan Committee's 
earlier decision; 

2. Review written appeal by Loan Committee at next regular meeting to 
determine resolution of issue. Applicant will be notified in writing 
within seven days of the Committee's decision on the appeal; 

3. If applicant contests Loan Committee's decision on appeal, the matter 
will be reviewed by a joint meeting of the Loan Committee and City 
Manager. The City Manager will render final decision on the issue 
under appeal. 

D. VERIFICATION REQUIREMENTS 

The following documents shall be obtained to verify eligibility and adherence to the loan 
approval process and committed to each loan file. 

1. Household incomes to be documented by employer verification of income forms, and/or 
public agency/legal documents as appropriate (i.e., paycheck stubs, 1040's, Social 
Security, certified evidence of alimony/divorce settlements, evidence of interest income, 
etc.). 

2. Credit history documentation via reputable credit report provider. 

3. Preliminary title report from a reputable title company or companies. 
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4. Most recent property tax bill, and current California Driver's License or other photo 
identification to document identity of borrower, and owner/occupant. 

5. Appraisal means a written statement independently and impartially prepared by a 
qualified appraiser setting forth an opinion as to the market value of an adequately 
described property as of a specific date(s), supported by the presentation and analysis of 
relevant market information, (Title 12, Chapter 2, Section 225.62) and HUD program 
requirements. 

E. WORK WRITE-UP AND COST ESTIMATE 

The work write-up is the central management document for the housing rehabilitation program. 
Among its specific objectives are: 

1. To assign a priority of code deficiencies (especially life threatening and health and safety 
deficiencies) over general property improvements; 

2. To guarantee and document the acceptability of financed improvements; 

3. To assure mutual understanding regarding work to be performed between the 
homeowner/applicant and the program; 

4. To serve as a basis for obtaining reliable and comparable bids from contractors and 
subcontractors; 

5. To serve City staff as a tool and basis for estimating itemized costs of individual 
proposed work items; 

6. To serve as a basis for the contract between the owner and the contractor and to relate 
that contract to the program's goals; 

7. To inform the funding source of the use of borrowed funds; 

8. To serve as a checklist in reviewing work performed; 

9. To honor claims for materials and performance; and 

10. To serve as a dispute resolution instrument. 

F. LOAN PACKAGING 

The Staff Analyst will review applications for the following basic information: 

1. Verification of Expenses and Income 
2. Property Ownership 
3. Title Report 
4. Status of Real Estate Taxes and Liens 
5. Other information needed to determine the applicants credit worthiness 
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6. Rehabilitation Cost Estimate 
7. Loan-to-Value Ratio after Rehabilitation 
8. Other Relevant Project Information 

A Loan Application Summary will be prepared for the Loan Committee with a staff 
recommendation for disposition. The recommendation will include the proposed loan amount, 
interest rate, term and any conditions. 

G. LOAN COM1VIITTEE 

The Loan Committee consists of four members appointed by the City Council to review 
individual loan applications and rehabilitation program policy issues. The Committee meets 
quarterly, or more frequently as required. Project evaluation criteria to be considered by the 
committee includes: 

1. The cost estimate, proposed scope of work, applicant's income status, and project 
characteristics to verify that program eligibility and loan requirements have been met. 

2. Loan-to-value ratio, debt coverage ratio, preliminary title report and any other 
information that may be required to minimize the risk of loss to the City in the event of a 
foreclosure. 

All applicants will be notified in writing of the Loan Committee decision in Section X - Appeals 
Procedure, page 31. 

A rehabilitation project must begin within ninety days of Committee approval (or the start of a 
new fiscal year if the Committee based the approval of the project contingent on the approval of 
funds for the new fiscal year). Otherwise, the monies will be placed back into the pool for other 
projects in line for consideration to be funded. 

H. BROWN ACT COMPLIANCE 

The Housing Rehabilitation Loan Committee is recognized as a "standing committee" as 
described in the State Brown Act Open Meeting Law, as amended in 1993. The Committee 
shall take the steps necessary to comply with the Brown Act requirements for public noticing 
and conducting open meetings. For the Housing Rehabilitation Loan Committee, a meeting is 
defined as any congregation of a majority of the members of the Committee at the same time 
and place to hear, discuss or deliberate upon any item that is within the subject matter 
jurisdiction of the Committee or the Housing and Community Services Division. In this regard, 
the following procedures shall be taken: 

1. At least seventy-two hours prior to a regular meeting, a meeting agenda shall be 
provided to the City Clerk for posting. The agenda shall specify the time and place for 
holding the meeting and contain a brief and general description of each item of business 
to be discussed or transacted. 

2. The Committee shall not discuss or take action on any item not appearing on the posted 
agenda unless the following conditions can be meant: 
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a. Upon a determination by a majority vote of the Committee that an emergency 
situation exists ("emergency situation" means work stoppage, other activity or 
crippling disaster which severely impairs public health, safety, or both, as 
determined by a majority of the Committee.); and, 

b. Upon a determination by a two-thirds vote (or unanimous vote if less than two-
thirds are present), that there is a need for immediate action that came to the 
attention of the Committee subsequent to the agenda being posted. 

c. As a matter of due process, applicants who are agendized for consideration by 
the Committee will be given written notification in advance of the meeting. This 
practice of notification should give individuals an opportunity to appear and 
address the Committee. 

d. Every agenda for regular meetings shall provide an opportunity for members of 
the public to directly address the Committee on any item of interest to the public, 
before or during the Committee's consideration of the item, that is within the 
subject matter jurisdiction of the Committee, provided that no action can be 
taken on any item not appearing on the agenda unless the action is otherwise 
determined to be an emergency situation; 

I. FAIR POLITICAL PRACTICES ACT COMPLIANCE 

The Housing Rehabilitation Loan Committee makes its final decision as defined in the 
regulations implementing the Fair Political Practices Act. Committee members shall complete 
Form 700 and submit it to the City Clerk at the time of assuming office and yearly thereafter. 
Form 700 with instructions is available through the Housing and Community Services Division. 

J. INCOME GUIDELINES 

A chart of applicable Income Guidelines at time of publication is provided as Appendix III, page 
36. The Income Guidelines are applicable to the NCIP for determination of eligibility for 
federal assistance. HUD determines the household income limits for eligibility with revisions 
approximately on an annual basis. 

K. DISCLOSURE OF CONFIDENTIAL CLIENT INFORMATION 

To the extent allowed under law, City agrees to maintain the confidentiality of any information 
regarding applicants for services offered by the Program pursuant to loan or grant work which 
may be obtained through application forms, interviews, tests, reports, from public agencies or 
counselors, or any other source. Without the written permission of the applicant, such 
information shall be divulged only as necessary for purposes related to the performance or 
evaluation of the services and work to be provided, and then only to persons having 
responsibilities under the Program, including those furnishing services under the Program 
through contracts. 

City of Santa Clara 	 21 
	 rev 4/2014 

Housing & Community Services Division 



SECTION VI  

REHABILITATION STANDARDS 

The property rehabilitation standards for this program shall consist of: 

• The City of Santa Clara Building, Electrical, Mechanical, Plumbing, Fire and Housing 
Codes. 

• The City of Santa Clara Zoning Ordinance 

• The City of Santa Clara Residential Rehabilitation Standard Specifications. 

The City will give priority to the property that contains a housing condition (or incipient 
condition) that is either a menace or hazard to the continued occupancy, safety, or health of the 
occupants or to the safety or health of the public, and therefore requires expeditious repair. 

The extent of repair made to a structure is dependent on both the general availability of program 
funds and the established loan limits. In instances where the cost of repairs exceed the funding 
permitted under the program, the execution and cost of completing work items beyond what is 
addressed by the NCIP is the sole responsibility of the property owner. The City shall be 
removed from all responsibility to address work items beyond what is afforded directly with 
program funds. 

The following are commonly used rehabilitation standards that will be used as guides for 
rehabilitation under this program. HUD Section 8 Housing Quality Standards, as outlined on 
the following pages, will be applied as a guide that controls program rehabilitation unless the 
appropriateness of another standard prevails. 

A. LIFE THREATENING OR SAFETY REPAIRS 

This standard is used to define the most urgent health and safety repairs such as unsafe 
plumbing or wiring. 

All life-threatening hazards, and to the extent feasible, all health and safety hazards, shall be 
corrected. Life threatening hazards are those causing an immediate threat to the life of an 
individual. Such hazards may include, but are not limited to: 

• Sagging structural parts of a house (e.g., porch, roof, stairways), which are likely to 
collapse in the immediate future if not supported. 

• Electrical conditions which are likely to result in a fire or threaten human life in the 
immediate future, including overloaded circuits, hazardous fixtures, switches, outlets, or 
wiring; 

• Plumbing repairs, which involve exposed sewage, supply lines which are leaking, 
inoperable water heaters; 

City of Santa Clara 
	

22 
	

rev 4/2014 
Housing & Community Services Division 



• Swimming pools and other potential drowning hazards; 

• Mechanical system repairs which involve conditions likely to result in a dwelling fire or 
leakage of gas which could cause serious injury; and 

• Other conditions which could result in an explosion or situation seriously affecting a life 
in the immediate future. 

Health and safety hazards are deteriorated or inadequate features of the structure. Such 
inadequacies include, but are not limited to: 
• Lack of energy or water saving devices. 

6 	Defects in electrical and plumbing devices. 

• Unsafe entrance and exit facilities. 

6 	Deteriorating or inadequate structural conditions, including crumbling foundations, dry 
rot, and termite damage. 

6 	Other housing code deficiencies. 

B. SECTION 8 HOUSING QUALITY STANDARDS (HQS) 

This improvement standard is usually less than full housing code requirements, but contains 
standards for housing units that may not be included in the local housing or building codes. 
After rehabilitation, housing units must meet HQS. 

C. RESIDENTIAL REHABILITATION STANDARD SPECIFICATIONS 

The standard residential rehabilitation specifications are comprised of the Project Manual, Part I 
and Part II. Project Manual Part I contains the standard construction contract supplementary and 
general conditions. Project Manual Part II contains the project technical specifications. 

D. NEW CONSTRUCTION CODE 

Under this standard, rehabilitation must comply with local building code requirements for new 
construction. 

E. SECRETARY OF THE INTERIOR STANDARDS FOR REHABILITATION OF 
HISTORIC PROPERTIES 

These or similar standards must be considered if historically significant structures are to be 
rehabilitated as part of its rehabilitation program. If historic structures are included in a 
rehabilitation program, special requirements must be met under the National Environmental 
Policy Act and the National Historic Preservation Act of 1966, as amended. Structures more 
than fifty years old will be submitted for review both to the Planning Division of the City's 
Department of Planning and Inspection and to State of California, Office of Historic 
Preservation. 
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F. HOME REHABILITATION PROPERTY STANDARDS 

1 	HOME-assisted units must, at a minimum, meet the Section 8 Existing Housing Quality 
Standards (Refer to 24 CFR 92.251). In addition, all HOME-assisted units must meet 
all applicable local and state codes, rehabilitation standards, ordinances and zoning 
ordinances. 

2. 	For projects in which the cost exceeds $25,000 (Substantial Rehabilitation), the project 
must meet Federal cost-effective energy conservation and effectiveness standards. 

G. LIMIT TO COST OF REPAIRS 

The extent of repairs made to a structure is dependent on both the general availability of 
program funds and the established loan limits, as determined by the Loan Committee. In 
instances where the cost of repairs exceeds the funding permitted under the program, the 
execution and cost of completing work items beyond what is addressed by the NCIP is the sole 
responsibility of the owner. The City shall be removed from all responsibility in addressing 
work items beyond what is afforded directly with program funds. 
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SECTION VII 

PRE-CONSTRUCTION 

A. BID DOCUMENTS 

All project bids are to be submitted on the standard project bid package provided by the Housing 
and Community Services Division. 

The bid packet will include: 

Instruction to Bidders 
Bid Document 
Supplementary Conditions 
Drawings (if applicable) 
Job Specifications/Work Write-up 

Bidders may obtain sets of the Project Bid Package for a monetary fee as indicated in the 
Instruction to Bidders. 

B. BID PROCESS 

The Housing Inspector will obtain competitive bids for all rehabilitation work except for 
emergency repairs. 

Staff will: 

1. Prepare a detailed work write-up and cost estimate; 

2. Submit the project for open competitive bids; 

3. Prepare a "Cost Reasonableness Evaluation" to insure bids are reasonable; 

4. Verify Contractor's qualifications and good standing with the State Contractors' 
Licensing Board and the Federal List of Debarred and Suspended Contractors; and, 

5. Try to solicit a minimum of 3 bids per project. 

C. CONTRACTOR SELECTION 

The owner selects a contractor from the bidding contractors who have submitted acceptable 
bids. The owner is not required to select the lowest bidder. Bids within a range of 10% above 
or below the staff or architect cost estimate are considered acceptable unless submitted in a form 
that deviates from the standard bid documents or that is illegible, unclear, altered or otherwise 
deficient. 
The owner or the City on behalf of the property owner reserves the right to disqualify bids, 
before, on or after opening, upon evidence of collusion with the intent to defraud or other illegal 
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practices upon the part of the bidder. Any one contractor will not be allowed to bid on a new 
project if that contractor is currently in the process of undertaking three other similar projects for 
the City, unless one of the three projects will be completed prior to the start of the new project. 

The Housing Inspector will review the List of Debarred Contractors before the owner awards the 
construction contract to ensure that the contractor is eligible to participate in federally funded 
work. 

D. PERFORMANCE BOND ASSURANCE 

Prior to the start of work, having satisfied all conditions 3  the Owner or City may require the 
successful Bidder to furnish either Option A or Option B as described: 

Option A:  A Cash Deposit for not less than twenty five percent (25%) of the total Contract 
Sum (cash deposit may be in the form of either cash, certified check, money order or 
certificate or deposit made payable to the City of Santa Clara); or 

Option B:  A Construction Bond in an amount not less than one hundred percent (100%) of 
the total Contract Sum. The current powers of attorney for the persons who sign for any 
surety companies shall be attached to such bonds. 

The Cash Bond may be in the form of a bank Certificate of Deposit with the City named as 
payee or a Cashier's Check made out to the City. 

The Cashier's Check or Certificate of Deposit is held in City Clerk's office and released when 
all work has been accepted or the Notice of Completion is issued and all lien releases are 
submitted. 

E. CONSTRUCTION CONTRACT 

The construction contract shall include the following: 

1. The proposal and contract form; 

2. The work write-up; 

3. General conditions; 

4. Lead-based paint notice; 

5. Documentation of contractor licenses, insurance, and workers' compensation; 

6. Non-Discrimination/E.E.O. Certifications; and, 

7. Payment procedures. 
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F. PRE-CONSTRUCTION CONFERENCE 

The pre-construction conference shall address the following: 

1. Review work write-up, making sure both the owner and contractor understand that only 
items in the work write-up will be accepted and paid for under the loan (unless there is 
an approved "change order"); 

2. Review performance and payment schedule; 

3. Review change order procedure, emphasizing that no "additional" work is to be 
performed without an approved change order; 

4. Show and discuss lien release forms; 

5. Emphasize contractor responsibility for purchasing permits and calling for inspections; 

6. Explain "Notice To Proceed". The Notice specifies the agreed upon "start date" and 
gives an agreed upon number of calendar days, thereafter for completion of the job. 
Work performed prior to "start date" is not reimbursable under the program; 

7. The construction contract will then be executed between the owner and the contractor. 

8. Review relocation requirements, if applicable. 
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SECTION VIII 

CONSTRUCTION MANAGEMENT 

A. INSPECTION PROCEDURES 

Housing rehabilitation work will be monitored by the Housing Inspector for compliance with 
specifications set forth in the work write-up and drawings (if applicable). Work not performed to 
specification will not be accepted. The project file narrative will include a record of all inspections and 
any findings. 

B. PROGRESS PAYMENTS 

Upon receipt of a contractor's request for payment, the Housing Inspector and the owner or her/his 
representative must inspect the work and determine if it is acceptable. In addition, staff must determine 
if the percentage of work claimed has been completed and if the progress payment schedule has been 
met. The steps to be followed are: 

1. Contractor submits invoice and calls for inspection; 

2. Housing Inspector schedules inspection with owner and contractor; 

3. Inspection performed and quality and amount of work verified; 

4. Contractor, Housing Inspector and owner sign payment authorization; 

5. Disbursement Request is prepared by the Staff Analyst and approved by the Housing 
and Community Services Manager. 

6. Disbursement of funds is issued by the City Finance Department. 

C. CHANGE ORDERS 

No changes may be made in the Scope-of-Work unless prior approval is obtained in the form of a 
Change Order signed by the contractor, the owner and the Housing Inspector. The Change Order must 
contain: 

1. Description of modifications; 

2. Change in contract price; 

3. Describe how additional costs (if any) will be covered; and, 

4. Certification of cost reasonableness by the Housing Inspector; 
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D. FINAL INSPECTION 

The final inspection follows the general procedure listed in paragraph B above with the following 
additional steps: 

1. A punch list of deficiencies, with a completion date, is prepared and given to the 
contractor for follow-up; 

2. Housing Inspector verifies that the Building Department has completed its final 
inspections and signed off on the job; 

3. Re-inspection of the work will be coordinated with the owner; 

4. Contractor will provide all lien releases; 

5. If all work is acceptable to the Housing Inspector and the owner, they and the contractor 
will sign a payment authorization and a final payment will be issued and, 

6. A Notice of Completion will be placed in the file. 

E. DISPUTE RESOLUTION 

Construction related disputes between the owner and contractor shall be resolved in a timely manner. 
The Housing Inspector and Staff Analyst will assist in mediating disputes. 

F. RETENTION 

Ten percent (10% of the total contract price) will be retained from the final payment until all lien 
releases are received or thirty-five days after the Notice of Completion is filed. 

G. CLOSEOUT 

Upon construction completion, the City shall review loan files for complete conformance to standards 
required by the NCIP. 

H. WARRANTIES AND GUARANTEES 

The contractor must guarantee all work, materials, and workmanship for a minimum of one year from 
the date of filing the Notice of Completion or upon receiving the final payment. Where materials or 
subcontracted work are covered by an extended warranty, copies of the warranty must be provided to 
the owner during project closeout. The owner shall make requests for warranty repairs in writing to the 
contractor. 
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SECTION IX 

LOAN MANAGEMENT 

A. 	Monitoring Requirements 

The Staff Analyst is required to monitor compliance with the terms of the loan and 
general program requirements such as: 

1. Loan Repayment  - Periodic reports from the loan-servicing agency will be 
reviewed to monitor loan status. Failure to repay will be cause for implementing 
default or foreclosure procedures or restructuring the terms of the loan. 

2. Occupancy  — In situations involving trusts, borrowers are required to 
periodically certify current occupancy and program eligibility compliance. Non-
compliance constitutes grounds for teiminating the loan and, if necessary, 
default proceedings. 

3. Insurance Coverage  - The City requires all owners that receive rehabilitation 
loans to maintain adequate hazard and flood insurance with the City designated 
as Loss Payee in the amount of the loan balance. Owners will be encouraged to 
obtain earthquake insurance. The staff on an annual basis will review coverage 
amounts and expiration dates. Owners will be advised to take corrective action 
if insurance coverage is inadequate or lapses. In the event that an owner ceases 
to insure the rehabilitation loan, the City holds the authority and ability to invoke 
insurance coverage on the property to protect the loan for its duration. The cost 
of insurance and any associated expenses will be added to the indebtedness of 
the owner for repayment at the time of loan reconveyance. Industry standards 
will be used to determine the amount and type of coverage required. Failure to 
maintain adequate coverage constitutes a basis for default. 

B. 	Change in Tenure 

If tenure changes for an owner/occupant, the owner must notify the City within 60 days. 

C. 	Recertification 

The Staff Analyst is responsible for monitoring homeowners assisted by the NCIP to 
determine their continued eligibility. As necessary, each homeowner having an existing 
loan under the Program may be contacted to recertify their resident status in the house 
securing the loan. If it is found that resident status has changed, the owner of title will be 
contacted to make restitution to the City of the outstanding debt. 

The Promissory Note shall reflect maturity dates in five-year increments with a 
maximum total loan period of twenty years. Each five-year anniversary, the property 
resident will confirm residency. If not, the loan will come due at that time. 
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D. 	Defaults and Foreclosures 
1. 	Defaults or foreclosures may be initiated by action of the Loan Committee if any 

of the following violations of the loan agreement occur: 

a) Transfer of ownership or change of use; 

b) Insurance coverage has lapsed or is inadequate; or, 

c) Failure to meet obligations of loan repayment. 

2. 	The City will make two attempts minimum to notify the owner and work with 
the owner regarding violations of the loan agreement. 

a) A phone call will be made to inform the owner of the violation and 
explain measures necessary to correct conditions. 

b) A site visit will be made to determine if the owner still resides at that 
address or if other problems exist such as a death in the family, serious 
medical problems, etc. 

c) If initial contact fails to produce desired results, a written Notice of Loan 
Violation will be sent to the owner. 

d) If the owner fails to provide information or mitigating circumstances 
cannot be verified, a final notice will be sent in the form of a certified 
letter. This notice will warn that the matter will be turned over to the 
City Attorney to initiate foreclosure proceedings or other appropriate 
actions. 

E. 	Loan Repayment 
1. Monthly Reconciliation 

The Staff Analyst is responsible for monitoring and reconciling monthly loan 
records received from the loan-servicing agency. Reports are forwarded to the 
Finance Department and the Accounts Receivables are adjusted to reflect loan 
status. 

2. Reconveyance 

Upon receipt of loan payoff requests, the Staff Analyst: 

a) Verifies the amount of the loan payoff; 
b) Advises the title company or borrower of the amount due; 
c) Verifies receipt of balance due; 
d) Prepares a Request for Reconveyance; 
e) Forwards Request for Reconveyance, documentation of payoff and 

Promissory Note to the City Manager, or designee, for signature; 
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Mails document to the company or borrower for recording; 
Deposits payment in the appropriate housing rehabilitation local fund 
account; and 

h) 
	

Notifies the loan servicing agency and the Finance Department that the 
reconveyed loan was completed 

F. 	Maturity of Deferred Loans 

Upon maturity of a deferred loan, the borrower has two options. 

1. Repay the loan from private sources. 
2. Request an extension of the loan by reapplying to the program. If the 

borrower qualifies for the program based on the existing eligibility criteria, 
the loan extension shall be approved at the interest rate and payment plan in 
effect at the time of the extension. 

G. 	Additional Assistance for Clients With Existing Loans 

When an eligible client has an existing loan and requires additional assistance in the 
form of a loan, there are two possibilities. 

1. If there are no other liens on the property, the original loan and the second 
loan should be combined and recorded as a single loan. After the loan for the 
full amount is signed the original loan should be reconveyed. 

2. If there are other liens on the property after the City's loan, the second loan 
should be signed and recorded as a second loan so that the City does not lose 
its position with the original loan. 

H. 	Subordinations 

The following documents shall be obtained to evaluate any request for NCIP loan 
subordination: 
1. Reason(s) for subordination. 
2. Terms, amount, interest rate of the new loan. 
3. The proceeds of the new loan are to be used for which current and future 

expenditures. 
4. Income source(s) for the applicant. 
5. Expenditures before and after the new loan. 
6. Preliminary Title Report for the residence. 
7. Explanation of the reasons for any other liens on the property. 
8. Determination of property market value by appraisal or other reasonable 

means. 

After review of the above information, staff will prepare a recommendation to the 
City Manager or designee to approve or deny the subordination request. 
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SECTION X 

APPEALS PROCEDURE 

A. APPEALS PROCEDURE 

Objections by the applicant or the contractor to policy, procedure or method of operation will be 
handled in the following manner: 

	

1. 	General disputes on matters related to aspects of construction between the owner and the 
contractor, the City and the contractor, or the owner and the City, will be administered 
by the following procedure: 

a. Matters of dispute shall be made in writing by the objecting party or parties. 

b. A meeting will be held at the Housing and Community Services Division offices 
between the Housing and Community Services Manager, the Staff Analyst, the 
Housing Inspector, and the disputing parties in an effort to reach an agreement; 

b. 	If a settlement is not reached at the first meeting, the matter will be brought to 
the attention of the Director of Planning and Inspection, who will attempt to 
facilitate a reasonable accord; and, 

c. Finally, if the dispute remains unresolved, it will be referred to the City Manager 
for final resolution. 

	

2. 	If a dispute is contractual in nature, the contracting parties may elect, through mutual 
agreement, to settle the matter by mediation or arbitration in lieu of a civil suit or the 
above stated administrative process. If mediation or arbitration is chosen, the procedure 
must be done in accordance with professionally acceptable standards Each Party to bear 
their own costs for the arbitration or mediation. 

	

3. 	The City Manager may elect to modify loan terms and conditions upon written appeal by 
the owner if conditions warrant such modifications. 

	

4. 	Should Default of Foreclosure Proceedings be taken by the City Attorney, the action will 
follow all applicable federal and state laws governing such proceedings. 
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SECTION XI  

PROGRAM EVALUATION AND AUDIT PROCEDURES 

A. EVALUATION BY PROGRAM PARTICIPANTS 

The NCIP performance will be monitored and evaluated by several methods. Owners of individual 
projects will be given an evaluation form for rating services provided under the Program. Overall 
Program performance will be evaluated based on timely implementation of the Program and progress 
towards any established milestones. Program performance reports are included with each project file. 
Results of the project evaluations will be reported to the Rehabilitation Loan Committee on a quarterly 
basis. 

B. HUD MONITORING 

Program performance is monitored by representatives of the U.S. Department of Housing and Urban 
Development for compliance with federal regulations and guidelines. 

C. ANNUAL AUDIT 

The City of Santa Clara adheres to State and federally approved standard audit procedures on an annual 
basis. Audit reports, prepared by certified public accountants, provide a public record of expenditures 
and summary of findings and recommendations. 

Copies of these annual audits are submitted to HUD as required. The City is aware that it may be 
required to prepare and pay for an audit should HUD determine that additional financial reporting is 
necessary. 
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APPENDIX I 

SUMMARY OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
REGULATIONS 

FOR HOUSING REHABILITATION 

Eligible Activities 

CDBG funds may be used to finance the rehabilitation of any publicly or privately owned residential 
property, including the conversion of non-residential property for housing, provided such rehabilitation 
meets a national objective of the CDBG program. Reference S570.202, 

Example: Housing rehabilitation includes the broad range of activities described in detail in 
S570.202(b) of the regulations. 

Housing Rehabilitation does not include:  

* Creation of a secondary-housing unit attached to a primary unit. 

* Installation of luxury items, such a swimming pool. 

* Cost of equipment, furnishings, or other personal property not an integral structural fixture; 
such as: 

window air conditioner 
washer or dryer 

* Labor costs for homeowners to rehabilitate their own property 

* Stoves even if not built-in, are exceptions and may be considered as eligible expenses. 

Compliance with National Objectives 

Housing rehabilitation activities must qualify as meeting a national objective of the CDBG program. 

In order to be eligible for funding, every CDBG-funded activity must qualify as meeting one of the three 
national objectives of the program. This requires that each activity, except Program Administration and 
Planning, meet specific tests for either: 

• Benefiting low and moderate income persons; 
• Aiding in the prevention or elimination of slums or blight; or, 
• Meeting other community development needs having a particular urgency because existing 

conditions pose a serious and immediate threat to the health or welfare of the community and other 
financial resources are not available to meet such needs. 

An activity, which fails to meet the applicable tests, is in noncompliance with CDBG rules. 
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Additional Considerations 

CDBG may be used to refinance existing indebtedness of a property rehabilitated with CDBG funds in 
order to make the rehabilitation possible for a property owner who otherwise might not be able to meet 
the debt service on the property. 

The grantee must make a determination that such financing is necessary or appropriate to achieve the 
grantee's community development objectives. 

The grantee should maintain documentation showing that the rehabilitation was done with CDBG funds 
and that the borrower needed the refinancing in order to make the rehabilitation affordable. References: 
S570.202(b)(3) and S570.200(3). 
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APPENDIX II  

CURRENT PROGRAM LOAN LIMITS 

NEIGHBORHOOD CONSERVATION AND IMPROVEMENT PROGRAM 

The loan limits established by the Loan Committee are: 

	

$10,000 
	

Urgent/Emergency Loan Limit 

	

$25,000 
	

Standard Loan Limit 

	

$75,000 
	

Maximum Loan Limit 

An additional 10% can be added to the project construction bid amount in order to facilitate payment for 
unforeseen occurrences (change orders) that inevitably happen during construction. This extra 10% 
contingency amount is disclosed in the Disclosure Statement and factored into the total amount shown 
on the Promissory Note and Deed of Trust. If the contingency amount is not fully utilized during 
construction, the Promissory Note amount will be adjusted accordingly, by means of an Addendum to 
the Promissory Note, at the end of the construction phase. 

At the Loan Committee's discretion, the Maximum Loan Limit may be increased up to $150,000 to 
address costs associated with the installation of a re-enforced concrete building foundation, based on 
the following criteria: 

1. the foundation installation is for an owner-occupied residential structure; 
2. the residential structure has an existing situation of a non re-enforced foundation; 
3. the structure was built prior to 1940, and eligible for listing on the City's Inventory of 

Historically Significant Resources; 
4, 	the rehabilitation work will conform to federal Secretary of Interior Standards for 

Rehabilitation of Historical Structures; 

Owner agrees to record on title a historical preservation covenant (e.g.: Mills Act restriction) as state in 
the Historical Property Preservation Agreement, Exhibit A of Appendix IL 
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RECORD WITHOUT FEE 
PURSUANT TO GOVT CODE SECTION 6103 

Recording Requested by: 
Office of the City Attorney 
City of Santa Clara, California 

When Recorded, Mail to: 
Office of the City Clerk 
City of Santa Clara 
1500 Warburton Avenue 
Santa Clara, CA 95050 

Form per Gov't Code Section 27361.6 [SPACE ABOVE THIS LINE FOR RECORDERS USE] 

HISTORICAL PROPERTY PRESERVATION AGREEMENT 

This Agreement, (herein, "Agreement"), is made and entered into this 	day of 
	 , 

 
200, ("Effective Date"), by and between, 	  

("OWNER"), OWNER of certain real property located in the City of Santa Clara, California, a 
chartered municipal corporation, and City of Santa Clara, CA ("CITY"). CITY and OWNER may be 
referred to herein individually as a "Party" or collectively as the "Parties" or the "Parties to this 
Agreement." 

A. 	Recitals. 
(1) CITY administers the Neighborhood Conservation & Improvement Program ("NCIP") 

as a housing rehabilitation program for low- to moderate-income homeowners. 

(2) CITY utilizes federal funding from the Community Development Block Grant and the 
Home Investment Partnerships Act programs, and from the Redevelopment Agency Affordable 
Housing Fund to finance housing rehabilitation undertaken by NCIP clients. 

(3) The financing offered by the NCIP is provided through grants and loans to homeowners 
that meet qualifying criteria as set forth in the NCIP Procedural Manual, which is updated by CITY 
from time to time. 

(4) From time to time, an applicant to the NCIP may have a special need for installation of 
a reinforced concrete foundation in a historically significant house that warrants a rehabilitation loan 
amount substantially greater than typically issued by the NCIP. 

(5) OWNER possesses fee title in and to that certain real property, together with associated 
structures and improvements thereon, shown on the 2006 Santa Clara County Property Tax Rolls as 
Assessors' Parcel Number 	 , and generally located at the street address, 
	 , Santa Clara, CA ("Historical Property"). A legal description of the 
Historical Property is attached hereto as "Legal Description," marked as "Exhibit "A," and incorporated 
herein by reference. 

(6) The Historical Property is on the City of Santa Clara Historic Resources Inventory. 
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(7) 	CITY and OWNER, for their mutual benefit, now desire to enter into this Agreement 
both to protect and preserve the characteristics of historical significance of the Historical Property, as 
well as to reach judgement for the issuance of a loan amount significantly larger than typically offered 
through the NCIP. 

B. 	Agreement,  
NOW, THEREFORE, CITY and OWNER, in consideration of the mutual covenants and 

conditions set forth herein, do hereby agree as follows: 

(1) 	Effective Date and Term of Agreement.  The term of this Agreement shall commence 
on the effective date of this Agreement, and shall remain in effect for a term of twenty (20) years 
thereafter. Each year upon the anniversary of the effective date, such initial term will automatically be 
extended as provided in paragraph 2, below. The term of this is Agreement shall remain in effect 
independent of the NCIP loan, including any advanced loan repayment that caused the establishment 
this Agreement. 

(2) 	Renewal.  
(a) Each year on the anniversary of the Effective Date of this Agreement, ("renewal 

date"), one (1) year shall automatically be added to the initial term of this Agreement unless notice of 
nonrenewal is mailed as provided herein. 

(b) If either the OWNER or CITY desire in any year not to renew the Agreement, 
OWNER or CITY shall serve written notice of nonrenewal of the Agreement. Unless such notice is 
served by OWNER to CITY at least ninety (90) days prior to the annual renewal date, or served by 
CITY to OWNER at least sixty (60) days prior to the annual renewal date, one (1) year shall 
automatically be added to the balance of the remaining term of the Agreement as provided herein. 

(c) OWNER may make a written protest of the notice. CITY may, at any time prior 
to the annual renewal date of the Agreement, withdraw its notice to OWNER of nonrenewal. If either 
CITY or OWNER serves notice to the other of nonrenewal in any year, the Agreement shall remain in 
effect for the balance of the term then remaining, either from its original execution date or from the last 
renewal date of the Agreement, whichever may apply. 

(3) 	Standards for Historical Property.  During the term of this Agreement, the Historical 
Property shall be subject to the following conditions, requirements, and restrictions: 

(a) OWNER shall preserve and maintain the characteristics of historical 
significance of the Historical Property. "The Secretary of Interior's Rehabilitation Standards," marked 
as "Exhibit "B" to this agreement, and incorporated herein by this reference, contains a list of those 
minimum standards and conditions for maintenance, use, and preservation of the Historical Property, 
which shall apply to such property throughout the term of this Agreement. 

(b) OWNER shall, when necessary or as determined by the CITY Director of 
Planning and Inspection, restore and rehabilitate the property to conform to the rules and regulations of 
the Office of Historic Preservation of the California State Department of Parks and Recreation, the 
United States Secretary of the Interior Standards for Rehabilitation and the California State Historic 
Building Code and in accordance with the attached "Description of Rehabilitation Work", marked as 
"Exhibit "C" to this Agreement, and incorporated herein by this reference and approved by CITY. 
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(c) 	OWNER shall allow for periodic examinations, by prior appointment, of the 
interior and exterior of the Historical Property by representatives of the CITY. The CITY Director of 
Planning and Inspection shall determine when periodic examinations may be necessary to determine 
the eligibility of the property involved, and to determine the OWNER's compliance with the terms and 
provisions of this Agreement. 

(4) 	Provision for Information. 
(a) OWNER hereby agrees to furnish CITY with any and all information requested 

by the CITY to determine compliance with the terms and provisions of this Agreement. 

(b) It shall be the duty of the OWNER to keep and preserve, for the term of the 
Agreement, all records as may be necessary to determine the eligibility of the property involved, and 
the OWNER' s compliance with the terms and provisions of this Agreement. 

(5) 
	

Cancellation.  
(a) 	CITY may cancel this Agreement if it determines any one of the following: 

(i) the OWNER breached any of the terms or conditions of this Agreement; 

(ii) the OWNER has allowed the property to deteriorate to the point that it no longer meets 
standards for a qualified historic property; 

(iii) the OWNER has allowed the property to deteriorate to the point that it no longer meets 
standards as provided for in the Uniform Codes as adopted by the City Code, which 
include, but are not limited to the Uniform Housing Code, the California State Historic 
Building Code, the Uniform Fire Code, and the Uniform Code for the Abatement of 
Dangerous Buildings; 

(iv) the OWNER has not complied with any other local, state, or federal laws and 
regulations. 

(b) 	CITY may also cancel this Agreement if it determines that the OWNER has 
failed to restore or rehabilitate the property in the manner specified in subparagraph 3(b) of this 
Agreement. 

(c) 	In the event of cancellation, OWNER shall be considered in default of the terms 
of the NCIP loan and subject to immediate payment in full of any outstanding loan principal and 
interest owed. 

(6) 	No Waiver of Breach. 
(a) 	No waiver by CITY of any breach under this Agreement shall be deemed to be a 

waiver of any other subsequent breach. CITY does not waive any claim of breach by OWNER if CITY 
does not enforce or cancel this Agreement. All other remedies at law or in equity which are not 
otherwise provided for under the terms of this Agreement or in the City's laws and regulations are 
available to the City. 

(7) 	Mediation.  
(a) 	Any controversies between OWNER and CITY arising out of this Agreement or 
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its breach, shall be submitted to mediation upon the written request of one party after the service of that 
request on the other party. 

(b) If a dispute arises under this Agreement, either party may demand mediation by 
filing a written demand with the other party. 

(c) The procedure for mediation must be done in accordance with professionally 
accepted standards and shall occur at a time and place in the city of Santa Clara selected by the 
mediator. 

(d) The submission of a dispute to the mediator and the rendering of a decision by 
the mediator shall be a condition precedent to any right of legal action on the dispute. A judgment 
confirming the award may be given by any Superior Court having jurisdiction, or that Court may 
vacate, modify, or correct the award in accordance with the prevailing provisions of the California 
Mediation Act. 

(e) OWNER and CITY shall bear their own cost(s) of mediation. 

(8) 	Binding Effect of Agreement. 
(a) The OWNER of the Historical Property, as described in Exhibit "A" hereto, is 

subject to the covenants, reservations, and restrictions as set forth in this Agreement. CITY and 
OWNER hereby declare their specific intent that the covenants, reservations, and restrictions as set 
forth herein shall be deemed covenants running with the land and shall pass to and be binding upon the 
OWNER successors and assigns in title or interest to the Historical Property. Each and every contract, 
deed, or other instrument hereinafter executed, covering, encumbering, or conveying the Historical 
Property, or any portion thereof, shall conclusively be held to have been executed, delivered, and 
accepted subject to the covenants, reservations, and restrictions expressed in this Agreement, regardless 
of whether such covenants, reservations, and restrictions are set forth in such contract, deed, or other 
instrument. 

(b) CITY and OWNER hereby declare their understanding and intent that the 
burden of the covenants, reservations, and restrictions set forth herein touch and concern the land in 
that OWNER legal interest in the Historical Property. 

(c) CITY and OWNER hereby further declare their understanding and intent that the 
benefit of such covenants, reservations, and restrictions touch and concern the land by enhancing and 
maintaining the historic characteristics and significance of the Historical Property for the benefit, 
which includes, but is not limited to the benefit to the public, CITY and OWNER. 

(9) 	Notice.  
(a) 	Any notice required to be given by the terms of this Agreement shall be provided 

at the address of the respective parties as specified below or at any other address as may be later 
specified by the parties hereto. 

CITY: 	City of Santa Clara 
Attn: Director of Planning & Inspection 
1500 Warburton Avenue 
Santa Clara, CA 95050 
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OWNER: 

Santa Clara, CA 

	

(b) 	Prior to the entering a contract for sale of the Historical Property, OWNER shall 
give thirty (30) days notice to the CITY and it shall be provided at the address of the respective parties 
as specified above or at any other address as may be later specified by the parties hereto. 

(10) No Partnership or Joint Enterprise Created.  None of the terms, provisions, or 
conditions of this Agreement shall be deemed to create a partnership between the parties hereto and 
any of their heirs, successors, or assigns; nor shall such terms, provisions, or conditions cause them to 
be considered joint ventures or members of any joint enterprise. 

(11) Hold Harmless and Indemnification.  To the extent permitted bylaw, OWNER agrees 
to protect, defend, hold harmless and indemnify CITY, its City Council, commissions, officers, agents, 
and employees from and against any claim, injury, liability, loss, cost, and/or expense or damage, 
however same may be caused, including all costs and reasonable attorney's fees in providing a defense 
to any claim arising therefrom for which OWNER shall become legally liable arising from OWNER 
acts, errors, or omissions with respect to or in any way connected with the prosecution of the work 
performed by OWNER pursuant to this Agreement. 

(12) Attorneys' Fees.  In the event legal proceedings are brought by any party or parties to 
enforce or restrain a violation of any of the covenants, reservations, or restrictions contained herein, or 
to determine the rights and duties of any party hereunder, the prevailing party in such proceeding may 
recover all reasonable attorney's fees to be fixed by the court or mediator, in addition to costs and other 
relief ordered by the court. 

(13) Restrictive Covenants Binding.  All of the agreements, rights, covenants, reservations, 
and restrictions contained in this Agreement shall be binding upon and shall inure to the benefit of the 
parties herein, their heirs, successors, legal representatives, assigns and all persons acquiring any part 
or portion of the Historical Property, whether by operation of law or in any manner pursuant to this 
Agreement. 

(14) Agreement Approval.  Based upon the NCIP Loan Committee ("Loan Committee") 
review of OWNER' s eligibility for assistance by the NCIP, this Agreement may be entered into with 
OWNER. The decision of the Loan Committee may be appealed to the City Manager. The decision of 
the City Manager shall be final and conclusive in the matter. 

(15) Recordation and Notice.  No later than thirty (30) days after the parties execute and 
enter into this Agreement, the CITY shall cause this Agreement to be recorded in the office of the 
County Recorder of the County of Santa Clara. 

(16) Ordinary Maintenance.  Nothing in this Agreement shall be construed to prevent the 
ordinary maintenance or repair of any exterior architectural feature in or on any Historical Property 
covered by this Agreement that does not involve a change in design, material, or external appearance 
thereof, nor does this Agreement prevent the construction, reconstruction, alteration, restoration, 
demolition, or removal of any such external architectural feature when the Director of Planning and 
Inspection determines that such action is required for the public safety due to an unsafe or dangerous 
condition which cannot be rectified through the use of the California State Historic Building Code and 
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when such architectural feature can be replaced according to the Secretary of Interior's Standards. 

(17) California State Historic Building Code.  The California State Historic Building Code 
("SHBC") provides alternative building regulations for the rehabilitation, preservation, restoration, or 
relocation of structures designated as a Historical Property. The SHBC shall be used in the CITY's 
building permit procedure for any Historic Property which is subject to the provisions of this 
Agreement. Nothing in this agreement shall be deemed to prevent any fire, building, health, or safety 
official from enforcing laws, ordinances, rules, regulations, and standards to protect the health, safety, 
welfare, and property of the OWNER or occupants of the Historical Property or the public. 

(18) Maintenance Easement. 
(a) The OWNER, occupant, or other person in actual charge of a Historical Property 

or a resource, building, or structure shall keep in good repair all of the exterior portions of such 
Historical Property, resource, building, or structure, and all interior portions thereof whose 
maintenance is necessary to prevent deterioration and decay of any exterior architectural feature. 

(b) It shall be the duty of the Director of Planning and Building Inspection to 
enforce this section. 

(19) Severability.  If any section, sentence, clause, or phrase of this Agreement is, for any 
reason, held to be invalid or unconstitutional by a decision of any court of competent jurisdiction, or by 
subsequent preemptive legislation, such decision shall not affect the validity and enforceability of the 
remaining provisions, or portions of this Agreement, and shall not be affected thereby. The CITY 
hereby declares that it would have enacted this Agreement, and each section, sentence, clause, or 
phrase thereof, irrespective of the fact that any one or more sections, subsections, sentences, clauses, or 
phrases be declared invalid or unconstitutional. 

(20) Integrated Agreement - Totality of Agreement.  This Agreement embodies the 
agreement between CITY and OWNER and its terms and conditions. No other understanding, 
agreements, or conversations, or otherwise, with any officer, agent, or employee of CITY prior to 
execution of this Agreement shall affect or modify any of the terms or obligations contained in any 
documents comprising this Agreement. Any such verbal agreement shall be considered as unofficial 
information and in no way binding upon CITY. 

(21) Captions.  The captions of the various sections, paragraphs and subparagraphs are for 
convenience only and shall not be considered or referred to in resolving questions of interpretation. 

(22) Statutes and Law Governing Contract.  This Agreement shall be governed and 
construed in accordance with the statutes and laws of the State of California. 

(23) Amendments.  This Agreement may be amended, in whole or in part, only by a written 
recorded instrument executed by the parties hereto. 

IN WITNESS WHEREOF, CITY and OWNER have executed this Agreement on the day and 
year first written above. 

CITY OF SANTA CLARA, CALIFORNIA, 
a chartered California municipal corporation 
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APPROVED AS TO FORM: 

ELIZABETH H. SILVER 
	

JENNIFER SPARACINO 
Interim City Attorney 
	

City Manager 

ATTEST: 

ROD DIRIDON, JR. 
City Clerk 

1500 Warburton Avenue 
Santa Clara, CA 95050 
Telephone: 	(408) 615-2210 
Fax Number: (408) 241-6771 

(Signature of Person(s) executing the Agreement on behalf of OWNERS(s)) 

By: 
"OWNER" 

Santa Clara, CA _ 
Telephone: ( 	) 	I,■ 

By: 
"OWNER" 

Santa Clara, CA _ 
Telephone: ( 	) 

City of Santa Clara 
Housing & Community Services Division 
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EXHIBIT "A" 

Legal Description 

(behind this page) 
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EXHIBIT "B" 

The Secretary of Interior's Rehabilitation Standards 

(behind this page)  
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EXHIBIT "C" 

Description of Rehabilitation Work 

(behind this page) 
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APPENDIX III 

CURRENT INCOME GUIDELINES 
FROM DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
INCOME GUIDELINES 

GROSS ANNUAL INCOME 

FAMILY 
SIZE 

Very Low 
Income 

Low 
Income 

    

1 
	

$35,700 
	

$49,950 
2 
	

$40,800 
	

$57,050 
3 
	

$45,900 
	

$64,200 
4 
	

$50,950 
	

$71,300 
5 
	

$55,050 
	

$77,050 
6 
	

$59,150 
	

$82,750 
7 
	

$63,200 
	

$88,450 
8 
	

$67,300 
	

$94,150 

Effective: 	December 1, 2013 (Federal) 

VERY LOW INCOME: 
	Based on 100% of Santa Clara County actual median income of 

$105,000 for a household of four persons. 

City of Santa Clara 	 48 
	 rev 4/2014 

Housing & Community Services Division 



APPENDIX IV 

SUMMARY OF LEAD-BASED PAINT REQUIREMENTS 
AND 

APPROACHES TO IMPLEMENTING LEAD HAZARD EVALUATION AND 
REDUCTION 

Rehabilitation 
< $5,000 $5,000 - $25,000 > $25,000 

Approach to Lead 
Hazard Evaluation 
and Reduction 

Do not harm Identify and control 
lead hazards 

Identify and abate lead 
hazards 

Notification Yes Yes Yes 
Lead Hazard 
Evaluation 

Paint Testing Paint Testing and Risk 
Assessment 

Paint Testing and Risk 
Assessment 

Lead Hazard 
Reduction 

Repair surfaces 
disturbed during 
rehabilitation 

Interim Controls Abatement (Interim 
Controls on exterior 
surfaces not disturbed 
by rehabilitation) 

Safe work practices 
Clearance of work site 

Safe work practices 
Clearance of unit 

Safe work practices 
Clearance of unit 

Options Presume lead-based 
paint 
Use safe work 
practices on all 
surfaces 

Presume lead-based 
paint and or hazards 
Use standard 
treatments 

Presume lead-based 
paint and or hazards 
Abate all applicable 
surfaces 
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APPENDIX V 

GREEN PRACTICES SCHEDULE 

Energy Audit performed on all homes assisted by the NCIP. 

Tier One Required — No/Low Cost Procedures Applied per Scope of Work: 

Green Practice Process 
Low flow shower heads. Water department offers low flow shower heads 

to residents at no cost. 
Low flow toilets. Install 12 flow toilets. 
Compact fluorescent lighting. Silicon Valley Power offers energy saving bulbs 

to residents at no cost. 
Energy Star appliances. Require participants to purchase Energy Star 

appliances. 
No VOC interior paint. Only use no VOC paints 
Insulate hot water pipes. 

Tier Two Incentive — NCIP Green Practices Credits Applied to Loan Principal: 

Add 4" ridged foam insulation on low slopping 
roofs. 

60% of the additional upgrade cost of a 
conventional product/installment up to $1,200. 

Install a "Cool Roof." 60% of the additional upgrade cost of a 
conventional product/installment up to $900. 

Replace old existing HVAC duct systems. 60% of the cost of the installation up to $1,300. 
On demand water heaters. 60% of the additional upgrade cost of a 

conventional product/installment up to $1,000. 
On demand momentary hot water circulating 
system. 

60% of the cost of the installation up to $900. 

Install a Whole House fan with insulated louvers 
or cover that auto close with an insulation value 
of 4.2 

60% of the cost of the installation up to $600. 

Radiant barrier roof sheathing during a re roof 60% of the additional upgrade cost of a 
conventional product / installment up to $700. 

Insulate all hot water pipes on existing pipes 
only 

60% of the cost of the installation up to $150. 

High efficiency furnace (rating 92% or higher) 60% of the additional upgrade cost of a 
conventional product / installment up to $1,200. 

Solar powered attic exhaust fans 60% of the cost of the installation up to $200 
each. (maximum of three) 

Attic radiant barrier 60% of the cost of the installation up to $700. 
Install Acrylic Quartz counter material 60% of the additional upgrade cost of a 

conventional product / installment up to $3.00 
per square foot 

City of Santa Clara 	 50 
	 rev 4/2014 

Housing & Community Services Division 



Refinish existing hardwood in lieu of new floor 	60% of the cost of refinishing process / material 
covering 	 and labor up to $2.50 per square foot 

Silicon Valley Power rebates are also available through Silicon Valley Power: 
• air conditioning and refrigerator recycling rebates 
• attic insulation 
• whole house fans 
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APPENDIX VI 

BRIGHT HOME PROGRAM 

PURPOSE AND OBJECTIVE 
The purpose of this 2009 Addendum (BRIGHT HOME Program Addendum was approved by 
Council on April 15, 2009) is to establish the "Bright Home Program" within the context of the 
City's established Neighborhood Conservation and Improvement Program (NCIP). The purpose of 
the Bright Home Program is to protect and improve the physical condition and appearance of the 
city's housing stock and avert conditions of blight resulting from current, general economic 
stagnation in housing investment. The program will further serve the NCIP objectives to improve 
the physical condition of the city's housing stock, improve the vitality of neighborhoods and 
stimulate neighborhood re-investment and beautification. 

PROGRAM DESCRIPTION 
Within the existing structure of the NCIP, the Bright Home Program will offer professional exterior 
house painting of single-family, owner-occupied homes as a grant expense. This offer is limited to 
exterior house painting only, and does not include any general home repair that is typically available 
through the NCIP's regular housing rehabilitation program. An applicant to the Bright Home 
Program that is found to have a building or housing code deficiency will be referred to the regular 
NCIP for consideration to address the repair needs. The home needs to be free from any code 
deficiency in order to qualify for the Bright Home Program. 

To participate in this special, limited-time program, a homeowner must submit to the Housing & 
Community Services Division an application form specific to the Bright Home Program that will 
document home ownership and household income. Unlike the information collected for 
participation in the regular NCIP, it will not be necessary to determine owner equity or credit 
standing for participation in the Bright Home Program. Eligibility to participate in the Bright Home 
Program will be based on qualifying household income. Criteria used to determine program 
participation will include compliance of the house with local codes, job readiness and scheduling. It 
is intended that the Bright Home Program be as time-efficient as practically possible in order to 
quickly serve as many homes as possible within the spring through autumn seasons of 2009, and 
stay within budgetary capacity. 

Eligible properties will include only owner-occupied, single family, detached housing. Multiplex, 
condominium, or townhouse facilities are ineligible due to the multiple ownership aspect of 
contiguous homes. A home that is subject to control of a home owners association must provide 
evidence of HOA clearance for exterior painting at the time of submitting an application to the 
Bright Home Program. 

The exterior paint will be tested for lead content in homes built prior to 1978. In accordance with 
Title X of the of the Housing and Community Development Act of 1992 (Public Law 102-550), 
participation in the Bright Home Program for homes having lead-based paint hazard will be limited 
to interim controls as required by applicable law. 
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EFFECTIVE TERM 
Beginning approximately May 1st, the Bright Home Program would run through the dry weather 
months of 2009, concluding about late October or early November. 

BUDGETARY LIMIT 
A set-aside of $150,000.00 of the NCIP's current budget appropriations will be earmarked to fund 
the Bright Home Program. Based on an approximate cost of $3,000 per home, it is expected that up 
to fifty homes could benefit during the limited time of the program. 

Federal CDBG or HOME funds will be used to fund the Bright Home Program. There currently is 
sufficient federal funding appropriation in the NCIP budget account to meet anticipated needs for 
regular housing rehabilitation for the remainder of this fiscal year, plus the Bright Home Program 
set-aside. The current NCIP unencumbered balance of CDBG/HOME appropriations is 
approximately $693,000. The anticipated fiscal year 2009-10 federal funding appropriation for 
NCIP is $686,150, which should be sufficient to fund NCIP activity through next year. 

ELIGIBILITY DETERMINATION 
Eligibility to participate in the Bright Home Program will be based on a qualifying income not 
exceeding 80% area median income according to household size. This is the same qualifying 
income requirement applied to NCIP's regular housing rehabilitation program. 

ADMINISTRATION AND FIELD MANAGEMENT 
Marketing 

Since the Bright Home Program is limited in duration and budget, the Program marketing will be 
kept to what is easily accessible and without substantial cost. Simple flyers about the program will 
be distributed at City Hall, the main and branch libraries, and the Senior Center. The message also 
will be posted on Channel 15 and the City's website. 

Application and Determination of Client Eligibility 
The application form, which is an abbreviated version of the regular NCIP application form, is 
attached as Exhibit A. Verification of income must be included with the application submittal in 
sufficient detail to determine program eligibility. 

House Inspection and Determination of Code Compliance  
Federal HOME funds will be the primary revenue source for implementing the Bright Home 
Program, thereby requiring an inspection for building and housing code compliance. The Housing 
Inspection Checklist is attached as Exhibit B. Homes inspected by the NCIP Housing Inspector and 
determined to pass the Housing Inspection Checklist will be considered for participation in the 
program. A homeowner having a housing code deficiency will be referred to the regular NCIP 
Program for assistance. 

As closely as possible, homeowners will be served according to the chronological order of the 
submittal date of a fully-completed application form. The Housing Inspector will have the ability to 
prioritize painting jobs, taking into consideration such conditions as presence of lead paint, 
accessibility to the structure, availability of the homeowner, or other provisions having influence on 
the performance of work. 
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Painting Standards and Performance of Work 
The homeowners will be advised of the NCIP Project Manual's standards for exterior housing 
painting as stated in Exhibit C. 

Bidding and Contractor Selection 
Painting jobs for approximately five homes will be packaged for bidding. Offer to bid will be made 
to painting contractors listed in the NCIP List of Qualified Contractors. An outreach effort will be 
made to painting contractors located within the city to inform them of the program and the 
opportunity to be placed on the NCIP list of approved contractors. 

Bidding will conform to the Bid Process (Section VII. B.) described in the NCIP Procedural 
Manual. The bid submittal shall itemize the cost of each individual job separately, but contractor 
selection will be based on the lowest sum total to complete all jobs listed in the bid package. All 
other procedures and conditions for contractor selection shall conform to the NCIP Procedural 
Manual. The bid form will include a statement encouraging the purchase of materials in the city of 
Santa Clara and a preference for local labor when new hiring is needed to undertake the work paid 
by the Bright Home Program. 

Painting Contract 
The contractor selected through the Bid Process shall meet with each individual homeowner and 
City Housing Inspector to discuss the scope of work, color selection, and performance timing. The 
Bright Home Program and the individual homeowner shall enter into a Grant Agreement (Exhibit 
D) for payment of the paint job in the amount itemized in the selected contractor's bid. The 
individual homeowner and contractor shall enter into an exclusive agreement for undertaking the 
paint job. 

Job Oversight and Contractor Payment 
The NCIP Housing Inspector will be responsible for job oversight and management of work 
performance in conformance to practices described in the NCIP Procedural Manual. The NCIP 
Housing Inspector will determine contractor's satisfactory compliance to workmanship standards in 
conformance to the NCIP Procedural Manual. 

PERFORMANCE REPORTING 
Performance of the Bright Homes Program will be reported at the quarterly meeting of the Housing 
Rehabilitation Loan Committee. The information reported will include marketing efforts made, 
number of applications received, number of applications qualified, number of projects started, 
completed or planned, amount of funds spent, and amount of funds committed. 
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Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 

Santa Clara 

krtni'. 
ka-Amou Chi • • 

2001 

Date: 

To: 

From: 

Subject: 

August 12, 2014 

City Manager for Council Action 

Director of Electric Utility 

Approval of an Agreement for Professional Services with GEI Consultants, Inc. to 
Provide Project Management Support for the Bucks Creek Project Relicensing 

EXECUTIVE SUMMARY: 
The City of Santa Clara (City) participates with Pacific Gas and Electric Company (PG&E) in the Bucks 
Creek Project (BCP) as part of the Grizzly Development and Mokelumne Settlement Agreement 
(GDMSA) which was executed between the City and PG&E on March 8, 1990. The BCP is licensed by 
the Federal Energy Regulatory Commission (FERC) under license number P-619. This license is due to 
expire on December 31, 2018. 

The BCP consists of two hydroelectric generation facilities including the Grizzly powerhouse, which is 
owned by the City. PG&E owns the second generation facility in the BCP, the Bucks Creek powerhouse. 
As part of the GDMSA, the City and PG&E agreed to support and share in the cost of renewing the FERC 
license for the BCP. The relicensing of the BCP is underway, and the City's Electric Utility, Silicon 
Valley Power (SW), PG&E, and other relicensing participants are currently working on the Proposed 
Study Plan (PSP) phase, which will determine the amount and details of the various studies which will be 
performed over the next two years. The relicensing process is expected to span the next several years, 
with the planned FERC issuance of a renewed license to be effective in 2019. 

This is the first hydroelectric project relicensing process in which the City has been a participant. The 
City will be the Lead Agency for the California Environmental Quality Act (CEQA) submittal and 
determination phase of the relicensing project. In order to most efficiently participate in the relicensing of 
the BCP, in support of the City's objectives, staff has undertaken a Request For Proposal (RFP) to hire a 
Project Manager to act as lead for City's involvement in the BCP relicensing effort. 

Staff has recently concluded the RFP evaluation process, which included reviewing four responses from 
qualified companies. Based on this review, staff is recommending entering into an agreement with GET 
Consultants, Inc, in a not-to-exceed amount of $554,148.00 through April 2019. A copy of the 
Agreement for Professional Services with GEI Consultants, Inc, can be viewed on the City's website or is 
available in the City Clerk's Office for review during normal business hours. 

ADVANTAGES AND DISADVANTAGES OF ISSUE: 
SVP's participation in the Bucks Creek Project allows it to continue to operate the Grizzly Hydroelectric 
Plant. This plant provides approximately 18 MW of capacity and 57.3GWHrs of energy on an annual 
basis to SVP in an average water year This hydroelectric resource is one of the lowest cost resources 
available to SVP and provides valuable carbon free energy to the City. 

ECONOMIC/FISCAL IMPACT: 
The total not-to-exceed amount of this Agreement is $554,148.00. Sufficient funds are available in the 
Electric Department Capital Project Bucks Creek Relicensing, account 591-1356-80100-24074F192300. 
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John C. Roukeia 
' Director of Electric Utility 

Memorandum to City Manager for Council Action 
GEI Consultants, Inc. Agreement for Professional Services 
August 12, 2014 
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RECOMMENDATION:  
That Council approve, and authorize the City Manager to execute, an Agreement for Professional Services 
with GET Consultants, Inc., in an amount not to exceed $554,148.00, to provide project management 
support for the Bucks Creek Project Relicensing. 

Certified as to Availability of Funds: 
591-1356-80100-2407 $554,148.00 

APPROVED:  Gary Ameling 
Director of Finance/Assistant City Manager 

MAJORflY V TE F. COMM 

Documents Related to this Report: 
1) Agreement for Professional Services with GEI Consultants, Inc. 



EBIX Insurance No. S200003057 

AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

GEI CONSULTANTS, INC. 

PREAMBLE 

This agreement for the performance of services ("Agreement") is made and entered into on this 
	day of 	, 2014, ("Effective Date") by and between GET Consultants, a 
Massachusetts Corporation, with its principal place of business located at 2868 Prospect Park 
Drive, Suite 400 Rancho Cordova, CA 95670 ("Contractor"), and the City of Santa Clara, 
California, a chartered California municipal corporation with its primary business address at 
1500 Warburton Avenue, Santa Clara, California 95050 ("City"). City and Contractor may be 
referred to individually as a "Party" or collectively as the "Parties" or the "Parties to this 
Agreement." 

RECITALS 

A. City desires to secure professional services more fully described in this Agreement, at 
Exhibit A, entitled "SCOPE OF SERVICES"; and 

B. Contractor represents that it, and its subcontractors, if any, have the professional 
qualifications, expertise, necessary licenses and desire to provide certain goods and/or 
required services of the quality and type which meet objectives and requirements of City; 
and, 

C. The Parties have specified herein the terms and conditions under which such services will 
be provided and paid for. 

The Parties agree as follows: 

AGREEMENT PROVISIONS 

1. 	SERVICES TO BE PROVIDED. 

Except as specified in this Agreement, Contractor shall furnish all technical and 
professional services, including labor, material, equipment, transportation, supervision 
and expertise (collectively referred to as "Services") to satisfactorily complete the work 
required by City at his/her own risk and expense. Services to be provided to City are 
more fully described in Exhibit A entitled "SCOPE OF SERVICES." All of the exhibits 
referenced in this Agreement are attached and are incorporated by this reference. 
Contractor acknowledges that the execution of this Agreement by City is predicated upon 
representations made by Contractor in that certain document entitled "Product 
Description Work Plan or Proposal" ("Proposal") set forth in Exhibit A, which 
constitutes the basis for this Agreement. 
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2. TERM OF AGREEMENT. 

Unless otherwise set forth in this Agreement or unless this paragraph is subsequently 
modified by a written amendment to this Agreement, the term of this Agreement shall 
begin on the Effective Date of this Agreement and terminate at the end of day on April 
30, 2019. 

	

3. 	CONTRACTOR'S SERVICES TO BE APPROVED BY A LICENSED 
PROFESSIONAL. 

A. All reports, costs estimates, plans and other documentation which may be 
submitted or furnished by Contractor shall be approved and signed by a qualified 
licensed professional in the State of California. 

B. The title sheet for specifications and reports, and each sheet of plans, shall bear 
the professional seal, certificate number, registration classification, expiration 
date of certificate and signature of the professional responsible for their 
preparation. 

4. QUALIFICATIONS OF CONTRACTOR - STANDARD OF WORKMANSHIP. 

Contractor represents and maintains that it has the necessary expertise in the professional 
calling necessary to perform services, and its duties and obligations, expressed and 
implied, contained herein, and City expressly relies upon Contractor's representations 
regarding its skills and knowledge. Contractor shall perform such services and duties in 
conformance to and consistent with the professional standards of a specialist in the same 
discipline in the State of California. 

The plans, designs, specifications, estimates, calculations, reports and other documents 
furnished under Exhibit A shall be of a quality acceptable to City. The criteria for 
acceptance of the work provided under this Agreement shall be a product of neat 
appearance, well organized, that is technically and grammatically correct, checked and 
having the maker and checker identified. The minimum standard of appearance, 
organization and content of the drawings shall be that used by City for similar projects. 

	

5. 	MONITORING OF SERVICES. 

City may monitor the Services performed under this Agreement to determine whether 
Contractor's operation conforms to City policy and to the terms of this Agreement. City 
may also monitor the Services to be performed to determine whether financial operations 
are conducted in accord with applicable City, county, state, and federal requirements. If 
any action of Contractor constitutes a breach, City may terminate this Agreement 
pursuant to the provisions described herein. 

6. WARRANTY. 

Contractor expressly warrants that all materials and services covered by this Agreement 
shall be fit for the purpose intended, shall be free from defect, and shall conform to the 
specifications, requirements, and instructions upon which this Agreement is based. 
Contractor agrees to promptly replace or correct any incomplete, inaccurate, or defective 
Services at no further cost to City when defects are due to the negligence, errors or 
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omissions of Contractor. If Contractor fails to promptly correct or replace materials or 
services, City may make corrections or replace materials or services and charge 
Contractor for the cost incurred by City. 

7. PERFORMANCE OF SERVICES. 

Contractor shall perform all requested services in an efficient and expeditious manner and 
shall work closely with and be guided by City. Contractor shall be as fully responsible to 
City for the acts and omissions of its subcontractors, and of persons either directly or 
indirectly employed by them, as Contractor is for the acts and omissions of persons 
directly employed by it. Contractor will perform all Services in a safe manner and in 
accordance with all federal, state and local operation and safety regulations. 

8. RESPONSIBILITY OF CONTRACTOR. 

Contractor shall be responsible for the professional quality, technical accuracy and 
coordination of the Services furnished by it under this Agreement. Neither City's review, 
acceptance, nor payments for any of the Services required under this Agreement shall be 
construed to operate as a waiver of any rights under this Agreement or of any cause of 
action arising out of the performance of this Agreement and Contractor shall be and 
remain liable to City in accordance with applicable law for all damages to City caused by 
Contractor's negligent performance of any of the Services furnished under this 
Agreement. 

Any acceptance by City of plans, specifications, construction contract documents, 
reports, diagrams, maps and other material prepared by Contractor shall not in any 
respect absolve Contractor from the responsibility Contractor has in accordance with 
customary standards of good professional practice in compliance with applicable federal, 
state, county, and/or municipal laws, ordinances, regulations, rules and orders. 

9. COMPENSATION AND PAYMENT. 

In consideration for Contractor's complete performance of Services, City shall pay 
Contractor for all materials provided and services rendered by Contractor at the rate per 
hour for labor and cost per unit for materials as outlined in Exhibit B, entitled 
"SCHEDULE OF FEES." 

Contractor will bill City on a monthly basis for Services provided by Contractor during 
the preceding month, subject to verification by City. City will pay Contractor within 
thirty (30) days of City's receipt of invoice. 

10. PROGRESS SCHEDULE. 

The Progress Schedule will be as set forth in the attached Exhibit F, entitled 
"MILESTONE SCHEDULE" if applicable. 

11. TERMINATION OF AGREEMENT. 

Either Party may terminate this Agreement without cause by giving the other Party 
written notice ("Notice of Termination") which clearly expresses that Party's intent to 
terminate the Agreement. Notice of Termination shall become effective no less than 
thirty (30) calendar days after a Party receives such notice. After either Party terminates 
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the Agreement, Contractor shall discontinue further services as of the effective date of 
termination, and City shall pay Contractor for all Services satisfactorily performed up to 
such date. 

12. NO ASSIGNMENT OR SUBCONTRACTING OF AGREEMENT. 

City and Contractor bind themselves, their successors and assigns to all covenants of this 
Agreement. This Agreement shall not be assigned or transferred without the prior written 
approval of City. Contractor shall not hire subcontractors without express written 
permission from City. 

13. NO THIRD PARTY BENEFICIARY. 

This Agreement shall not be construed to be an agreement for the benefit of any third 
party or parties and no third party or parties shall have any claim or right of action under 
this Agreement for any cause whatsoever. 

14. INDEPENDENT CONTRACTOR. 

Contractor and all person(s) employed by or contracted with Contractor to furnish labor 
and/or materials under this Agreement are independent contractors and do not act as 
agent(s) or employee(s) of City. Contractor has full rights, however, to manage its 
employees in their performance of Services under this Agreement. Contractor is not 
authorized to bind City to any contracts or other obligations. 

15. NO PLEDGING OF CITY'S CREDIT. 

Under no circumstances shall Contractor have the authority or power to pledge the credit 
of City or incur any obligation in the name of City. Contractor shall save and hold 
harmless the City, its City Council, its officers, employees, boards and commissions for 
expenses arising out of any unauthorized pledges of City's credit by Contractor under this 
Agreement. 

16. CONFIDENTIALITY OF MATERIAL. 

All ideas, memoranda, specifications, plans, manufacturing procedures, data, drawings, 
descriptions, documents, discussions or other information developed or received by or for 
Contractor and all other written information submitted to Contractor in connection with 
the performance of this Agreement shall be held confidential by Contractor and shall not, 
without the prior written consent of City, be used for any purposes other than the 
performance of the Services, nor be disclosed to an entity not connected with 
performance of the Services. Nothing furnished to Contractor which is otherwise known 
to Contractor or becomes generally known to the related industry shall be deemed 
confidential. 

17. USE OF CITY NAME OR EMBLEM. 

Contractor shall not use City's name, insignia, or emblem, or distribute any information 
related to services under this Agreement in any magazine, trade paper, newspaper or 
other medium without express written consent of City. 
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18. OWNERSHIP OF MATERIAL. 

All material, including information developed on computer(s), which shall include, but 
not be limited to, data, sketches, tracings, drawings, plans, diagrams, quantities, 
estimates, specifications, proposals, tests, maps, calculations, photographs, reports and 
other material developed, collected, prepared or caused to be prepared under this 
Agreement shall be the property of City but Contractor may retain and use copies thereof. 
City shall not be limited in any way or at any time in its use of said material. However, 
Contractor shall not be responsible for damages resulting from the use of said material for 
work other than Project, including, but not limited to, the release of this material to third 
parties. 

19. RIGHT OF CITY TO INSPECT RECORDS OF CONTRACTOR. 

City, through its authorized employees, representatives or agents shall have the right 
during the term of this Agreement and for three (3) years from the date of final payment 
for goods or services provided under this Agreement, to audit the books and records of 
Contractor for the purpose of verifying any and all charges made by Contractor in 
connection with Contractor compensation under this Agreement, including termination of 
Contractor. Contractor agrees to maintain sufficient books and records in accordance with 
generally accepted accounting principles to establish the correctness of all charges 
submitted to City. Any expenses not so recorded shall be disallowed by City. 

Contractor shall submit to City any and all reports concerning its performance under this 
Agreement that may be requested by City in writing. Contractor agrees to assist City in 
meeting City's reporting requirements to the State and other agencies with respect to 
Contractor's Services hereunder. 

20. CORRECTION OF SERVICES. 

Contractor agrees to correct any incomplete, inaccurate or defective Services at no further 
costs to City, when such defects are due to the negligence, errors or omissions of 
Contractor. 

21. FAIR EMPLOYMENT. 

Contractor shall not discriminate against any employee or applicant for employment 
because of race, color, creed, national origin, gender, sexual orientation, age, disability, 
religion, ethnic background, or marital status, in violation of state or federal law. 

22. HOLD HARMLESS/INDEMNIFICATION. 

To the extent permitted by law, Contractor agrees to protect, defend, hold harmless and 
indemnify City, its City Council, commissions, officers, employees, volunteers and 
agents from and against any claim, injury, liability, loss, cost, and/or expense or damage, 
including all costs and reasonable attorney's fees in providing a defense to any claim 
arising therefrom, for which City shall become liable arising from Contractor's negligent, 
reckless or wrongful acts, errors, or omissions with respect to or in any way connected 
with the Services performed by Contractor pursuant to this Agreement. 

Agreement for Professional Services/GET Consultants 
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23. INSURANCE REQUIREMENTS. 

During the term of this Agreement, and for any time period set forth in Exhibit C, 
Contractor shall purchase and maintain in full force and effect, at no cost to City 
insurance policies with respect to employees and vehicles assigned to the Performance of 
Services under this Agreement with coverage amounts, required endorsements, 
certificates of insurance, and coverage verifications as defined in Exhibit C. 

24. AMENDMENTS. 

This Agreement may be amended only with the written consent of both Parties. 

25. INTEGRATED DOCUMENT. 

This Agreement represents the entire agreement between City and Contractor. No other 
understanding, agreements, conversations, or otherwise, with any representative of City 
prior to execution of this Agreement shall affect or modify any of the terms or obligations 
of this Agreement. Any verbal agreement shall be considered unofficial information and 
is not binding upon City. 

26. SEVERABILITY CLAUSE. 

In case any one or more of the provisions in this Agreement shall, for any reason, be held 
invalid, illegal or unenforceable in any respect, it shall not affect the validity of the other 
provisions, which shall remain in full force and effect. 

27. WAIVER. 

Contractor agrees that waiver by City of any one or more of the conditions of 
performance under this Agreement shall not be construed as waiver(s) of any other 
condition of performance under this Agreement. 

28. NOTICES. 

All notices to the Parties shall, unless otherwise requested in writing, be sent to City 
addressed as follows: 

City of Santa Clara 
Attention: Electric Department 
1500 Warburton Avenue 
Santa Clara, California 95050 
or by facsimile at (408) 261-2717 

And to Contractor addressed as follows: 
GET Consultants 
2868 Prospect Park Drive, Suite 400 
Rancho Cordova, CA 95670 
or by facsimile at 916-631-4500 

If notice is sent via facsimile, a signed, hard copy of the material shall also be mailed. 
The workday the facsimile was sent shall control the date notice was deemed given if 
there is a facsimile machine generated document on the date of transmission. A facsimile 
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transmitted after 1:00 p.m. on a Friday shall be deemed to have been transmitted on the 
following Monday. 

29. CAPTIONS. 

The captions of the various sections, paragraphs and subparagraphs of this Agreement are 
for convenience only and shall not be considered or referred to in resolving questions of 
interpretation. 

30. LAW GOVERNING CONTRACT AND VENUE. 

This Agreement shall be governed and construed in accordance with the statutes and laws 
of the State of California. The venue of any suit filed by either Party shall be vested in the 
state courts of the County of Santa Clara, or if appropriate, in the United States District 
Court, Northern District of California, San Jose, California. 

31. DISPUTE RESOLUTION. 

A. Unless otherwise mutually agreed to by the Parties, any controversies between 
Contractor and City regarding the construction or application of this Agreement, 
and claims arising out of this Agreement or its breach, shall be submitted to 
mediation within thirty (30) days of the written request of one Party after the 
service of that request on the other Party. 

B. The Parties may agree on one mediator. If they cannot agree on one mediator, the 
Party demanding mediation shall request the Superior Court of Santa Clara 
County to appoint a mediator. The mediation meeting shall not exceed one day 
(eight (8) hours). The Parties may agree to extend the time allowed for mediation 
under this Agreement. 

C. The costs of mediation shall be borne by the Parties equally. 

D. For any contract dispute, mediation under this section is a condition precedent to 
filing an action in any court. In the event of mediation which arises out of any 
dispute related to this Agreement, the Parties shall each pay their respective 
attorney's fees, expert witness costs and cost of suit, through mediation only. In 
the event of litigation, the prevailing party shall recover its reasonable costs of 
suit, expert's fees and attorney's fees. 

32. COMPLIANCE WITH ETHICAL STANDARDS. 

Contractor shall: 

A. Read Exhibit D, entitled "ETHICAL STANDARDS FOR CONTRACTORS 
SEEKING TO ENTER INTO AN AGREEMENT WITH THE CITY OF SANTA 
CLARA, CALIFORNIA"; and, 

B. Execute Exhibit E, entitled "AFFIDAVIT OF COMPLIANCE WITH ETHICAL 
STANDARDS." 

Agreement for Professional Services/GEI Consultants 
	

Page 7 of 8 
Rev. 9/4/13; Typed 7/9/14 



33. CONFLICT OF INTERESTS. 

This Agreement does not prevent either Party from entering into similar agreements with 
other parties. To prevent a conflict of interest, Contractor certifies that to the best of its 
knowledge, no City officer, employee or authorized representative has any financial 
interest in the business of Contractor and that no person associated with Contractor has 
any interest, direct or indirect, which could conflict with the faithful performance of this 
Agreement. Contractor is familiar with the provisions of California Government Code 
Section 87100 and following, and certifies that it does not know of any facts which would 
violate these code provisions. Contractor will advise City if a conflict arises. 

This Agreement may be executed in counterparts, each of which shall be deemed to be an 
original, but both of which shall constitute one and the same instrument; and, the Parties agree 
that signatures on this Agreement, including those transmitted by facsimile, shall be sufficient to 
bind the Parties. 

The Parties acknowledge and accept the terms and conditions of this Agreement as evidenced by 
the following signatures of their duly authorized representatives. It is the intent of the Parties that 
this Agreement shall become operative on the Effective Date. 

CITY OF SANTA CLARA, CALIFORNIA 
a chartered California municipal corporation 

APPROVED AS TO FORM: 

RICHARD E. NOSKY, JR. 
City Attorney 

ATTEST: 

ROD DIRIDON, JR. 
City Clerk 

"CITY" 

JULIO J. FUENTES 
City Manager 
1500 Warburton Avenue 
Santa Clara, CA 95050 
Telephone: 	(408) 615-2210 
Fax: 	(408) 241-6771 

GEL CONSULTANTS, INC. 
A MASSACHUSETTS CORPORATION 

By: 
JEREMY PRATT 
Vice President 
2868 Prospect Park Drive, Suite 400 
Rancho Cordova, CA 95670 
916-631-4500 
916-634-4501 

"CONTRACTOR" 

Title: 
Address: 

Telephone: 
Fax: 

Agreement for Professional Services/GET Consultants 
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AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

GEI CONSULTANTS, INC. 

EXHIBIT A 

SCOPE OF SERVICES 

The Services to be performed for the City by the Contractor under this Agreement are more fully 
described in the Contractor's proposal entitled, "Product Description, Work Plan or Proposal" 
dated March 28, 2014 which is attached to this Exhibit A. 

Agreement with GET Consultants, inc./Scope of Services/Exhibit A 
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GEL  

Produ 	script o! - Nork 
Plan or Proposal 

rANDING THE PROIECT 
The Bucks Creek Pre-Application Document (PAD) was filed with FERC on 

November 15, 2013. Chapter 4 of the PAD describes the Project location, facilities 

and operations. The Bucks Creek Project is well characterized in the PAD, as well 

as in the table of Project Summary Data included in the City's RFP. The Project is 

located entirely within Plumas County, California in the Sierra Nevada Mountains, 

approximately 17 miles southwest of the community of Quincy (Figure 1). It 

consists of two developments that comprise four dams, four reservoirs, and 

two powerhouses, and associated facilities. The Bucks Creek Development was 

completed in 1928 and includes Three Lakes, Lower Bucks Lake, Bucks Lake, 

Grizzly Forebay, and Bucks Powerhouse. 

The City of Santa Clara was added as a co-licensee for the Project by a FERC 

Order Approving a Settlement Agreement between PG&E and the City, dated July 

10, 1990. Subsequently the City-owned Grizzly Development, the newest addition 

to the Project, was completed in 1993, adding the Grizzly Tunnel and Grizzly 

Powerhouse to the Bucks Creek Project. Figure 2 diagrams the flow of water 

through the Bucks Creek Project, including the Grizzly Development. 

Chapter 6 of the PAD presents impacts, issues, studies, measures and plans. The 

potential impact issues identified in the PAD are summarized in Table 1, and include 

earth, water, fish and aquatic, terrestrial, aesthetics, land use, recreation, tribal and 

cultural resources issues. 

Summary Description of Services 
The Scope of Work set forth in Attachment A of the City's RFP includes the 

following Description of Required Services. While making clear PG&E's role in 

leading the Joint Licensees efforts in the licensing process, the scope makes equally 

clear the City's need to develop its own strategic plan for relicensing and proactively 

represent its own needs and concerns in the Integrated Licensing Process. The 

Description of Services identifies the City's need for a knowledgeable consultant 

to provide independent advice, objective evaluation, and strategic guidance through 

all steps and activities associated with relicensing, leading SVP's involvement and 

coordinating with PG&E and the Owners' consultants (Cardno). This includes the 

following activities, in which GET would assist, if selected: 
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• Develop an overall strategic plan for the City, including budget, schedule 
and deliverables for aiding in the development and filing of the license 
application jointly with PG&E. 

• Advise on the licensing process, including the provision of training and 
instruction to SVP representatives and Project stakeholders. 

• Incorporate input from owners and stakeholders in the licensing process. 

• Collaboratively work with PG&E to ensure meetings are facilitated and to 
maintain the consultation record. 

• Participate in the identification of studies for relicensing, and in monitoring 
and review of in pre-application study performance. 

• Assist PG&E in finalizing study plans, including the development and 
review of work scopes. 

Figure 1. Bucks Creek Project 
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Figure 2. Schematic of Water Flow, Bucks Creek Project 
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GEI 
Table I. Bucks Creek Issue Summary 

Geology and Soils 

GS- I Stream Geomorphology Effects on geomorphic processes including erosion and sedimentation in 

Bucks and Grizzly creeks downstream of Project impoundments. 

GS-2 Upland Erosion 	 Upland erosion caused by Project operation and maintenance. 

GS-3 Buck Lake Shoreline Erosion Effects of Project operation and maintenance on shoreline erosion at Bucks 

Lake. 

GS-4 	Runoff Erosion and Sedimentation 	Erosion and sedimentation caused by runoff from Project roads, trails and 

other hard surfaces. 

GS-5 Spillway and Dam Outlet Erosion 	Erosion from use of Project spillways and dam outlet facilities. 

GS-6 

Water Resources 

WR- I 

Landslides and Erosion Rates 	 Effects of Project Structures on landslides and erosion rates. 

VVater Temperature 	 Effects on water temperature in Project reservoirs and affected stream 

reaches. 
	 i 

TWater Quality 	 , Consistency of Project reservoirs and affected stream reaches with water 

i quality standards. 

Resources 

WR-2 

Fish and Aquatic 

FA- 1 	1 Reservoir Fisheries 	 Condition of fisheries in Project reservoirs. 

FA-2 	Entrainment 	 Effects on fish populations of entrainment at Project diversions and intakes. 

FA-3 	
1 
, Benthic Macroinvertebrates 	 1 Condition of benthic macroinvertebrate communities in Project Creeks. 

FA-4 	Amphibians and Aquatic Reptiles 	' Effect of Project operations on common amphibian and aquatic reptile 

i 	 species. 

FA-5 	i lnstream Habitat 	 1  Effects on instream habitat in affected stream reaches. 

FA-6 

, Wildlife Resources 

Invasive Mussels 	 Spread of invasive mussels to Project reservoirs. 

WL- I 	Wildlife Effects of Project operations on common wildlife species 

Botanical Resources 

BR- I 	 Vegetation Communities Effects on vegetation communities. 

BR-2 	1 Invasive Weeds 	 1 Effects on the presence and spread of invasive weeds. 

BR-3 	Culturally Significant Plants 	 Effects on culturally significant plant species for Native Americans. 

Riparian,Wetland, and Littoral Habitat 

RWL- I 	Riparian Habitat in Tributaries 	 Effects on riparian habitat in tributaries 

RWL-2 

Rare,Threatened, 

RTE- 1 

I Wetland Habitat on Reservoir Margins 

Endangered, and Special-Status 

', Effects on wetland habitat along reservoir margins. 

Species 

i  Effects of operations on special-status amphibian and aquatic reptile species. i  Amphibians and Aquatic Reptiles 

RTE-2 	1 1  Valley Elderberry Longhorn Beetle 	, Effects of operations on Valley Elderberry Longhorn Beetle 

RTE-3 	j Bald Eagle 	 Effects of operations on bald eagles. 

RTE-4 	: Willow Flycatcher 	 Effects of operations on willow flycatchers. ; 
RTE-5 	Bats 	 ! Effects of operations on special-status bat species. 

RTE-6 

Recreational 

RR- I 

i 1  Rare Plants 

Resources 

Effects of Project on special-status plant species. 

Effects of Project-related recreation use. Recreation Use 

RR-2 	Bucks Lake Level 	 Recreational effects of Bucks Lake level. 

RR-3 	' WatercraftWakes 	 Effects of watercraft wakes on Bucks Lake. 

Land Use 

LU- 1 	I Roads 	 Maintenance of Project-related roads. 

LU-2 Shorelines 	 Bucks Lake shoreline management. 
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Aesthetic Resources 

Shoreline Visual Effects 

Facilities 

Visual effects of Project shoreline permitting policies on Project Vicinity 

aesthetic resources. 

, Visual effects of Project facilities operation and maintenance on Project 

1  Vicinity aesthetic resources. 

AE- I 

AE-2 

Effects on prehistoric and historic cultural resources and properties. 

No known impacts or issues identified. 

Effects on traditional/tribal spiritual areas and other traditional uses within 

the APE. 

Cultural Resources 

CR- I 	' Prehistoric 

Socioeconomics 

NA 

Tribal Interests 

and Historic Resources 

T l- I 
	

Spiritual Areas and Traditional Uses 

CITY OF SANTA CLARA dba SILICON VALLEY POWER 
BUCKS CREEK HYDROELECTRIC PROJECT (FERC PROJECT No, 619) RENCENSING PROJECT MANAGEMENT ASSOTANCE 

Sunn uny of Description of Services (cowl 'ed) 

• Work with the City's in-house and outside counsel. 

• Participate in reviewing and preparing all FERC licensing documents, 
resolving FERC and stakeholder comments, and preparing any required 
management plans. 

• Establish City as CEQA Lead Agency, and develop CEQA compliance 
integration process, through consultations with CEQA Responsible 
Agencies including SWRCB, CDFW, and CPUC. 

• Review and advise City on adequacy of NEPA analyses and supplemental 
CEQA analyses needed for subsequent CEQA documentation and City 
CEQA decision documents. 

• Upon completion of FERC NEPA documentation process, support 
the City with CEQA documentation preparation, responsible agency 
CEQA consultation and permitting, and other City CEQA Lead Agency 
compliance activities. 

Relicensing Project 

hanagement Asf'stance 

1. DEVELOP Ai' 	ERALL ST , 
The City of Santa Clara's strategic plan for the Bucks Creek Project will need to 

dovetail with PG&E's Process Plan and Schedule (Appendix B). GET suggests 

that we work from that document, updating it to reflect FERC's recent approval 

granting an extension for filing Study Plans, and extending it to more fully 

elaborate the City's action items at each step. Chapter 5 (Schedule) presents a 

table summarizing key steps from the PG&E Process Plan and Schedule, with 

our comments on the steps and out role. That table could be considered a 

summary of the work plan for this contract. 

The strategic plan will articulate the City's priorities and primary objectives, 

identify the actions needed to achieve them, and respond to the City's concerns 

Page 29 



and desired outcomes at each stage of the ILP process. It would unwind the ILP 

schedule to locate the specific points at which each of these objectives, concerns 

and outcomes enter the process, how they will develop over the course of the 

process, and how they would be represented at each of these points. 

Strategic Planning Workshop 

This would best begin with a City workshop at which GET will provide an 

overview of the ILP process and present a "situation assessment" that includes a 

relicensing issues analysis, and addresses ILP requirements, parties, and schedule. 

GEI will explain the critical milestones, pinch points, and risks to be aware of in 

regard to the challenges that have historically confronted other licensees with the 

ILP. 

At the workshop, GET facilitators/senior consultants (Pratt and Gillin) will 

elicit input from City managers and staff on the City's goals and objectives, 

concerns and desired outcomes, and construct a large-scale "road map" for the 

process there in the meeting room. A process roadmap integrates in a single 

flow chart the schedule, key activities, parties, agreements, and products that 

together make up the "big picture" of the work to be completed. It is used to 

display key participants and key milestones in the process, to reduce conflict, to 

ground shared understanding of both the process and outcomes, and to develop 

common agreement on and commitment to them. 

The Bucks Creek LLP road map will indicate the required ILP steps, process 

participants (both the City and others), the various competing objectives and 

needs of the parties, the documents, agreements and other products that will 

be produced at particular stages of the process, and City's points of entry and 

leverage toward meeting its own objectives. After review and closure on the 

general process structure, dates (schedule) and cost (budget) will be associated 

with the major steps, and the City's participants in each step will be identified. 

This analysis will provide the groundwork for the strategic plan, which will set 

forth the process, schedule, deliverables and budget for the ILP process leading 

to the Joint License Application filed with FERC , and the subsequent City 

CEQA Lead Agency requirements and schedule that will immediately follow the 

FERC NEPA documentation process for the new license. 

Devetophig the Strategic Plan 

Strategic planning for a regulatory process is used to set priorities, focus 

energy and resources, orient internal operations, and point both City staff and 

stakeholders toward achievable desired goals. It should be used both to establish 

agreement as to intended outcomes and results, and to assess and adjust the 
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City's direction in response to the ongoing licensing process. Strategic planning 

is a disciplined effort to make fundamental decisions and shape actions that will 

guide what the City will do, and define why it will do it, focusing on the future 

steps of the licensing process. Effective strategic planning will set forth not only 

where the City is going and the actions needed to make progress, but also define 

how it will know if it is successful. 

There are many alternative frameworks and methodologies for strategic 

planning and management. The choice of the approach to strategic planning 

will be carefully developed in close collaboration with the City's management. 

The elements of the strategic plan are expected to include: 1) analysis of the 

relicensing process married with an assessment of the unique and specific 

objectives and concerns of the City; 2) strategy formulation, organizing specific 

action alternatives within a framework of possible choices and preferred 

outcomes; 3) strategy execution, translating the high level plan into operational 

planning and action items, and 4) evaluation and sustained management, 

providing for ongoing refinement and evaluation of plan execution. 

2. ADVISE ON INTEGRATED LICENSING 
PROCESS FOR BUCKS CREEK PROJECT 
Strategic advice and consultation will be offered throughout the term of our 

contract and the ILP process. This activity is not bound to a specific set of 

activities or limited timeframe, but is ongoing and responsive to emerging 

needs. We suggest that the means by which these services are delivered will vary 

depending on the specific audience and needs. For example, 

We expect that regular communication with the City's SVP manager and 

other City management staff would occur both in regular calls (below) and 

on an as-needed basis. We are available at most times, from early in the 

morning until late in the evening. We routinely use land and cell phones, 

email, text, and in-person meetings to discuss emerging needs and issues 

with our client managers and advise them on next steps, requirements, 

and options. We would expect to be similarly available to the City of Santa 

Clara/Silicon Valley Power. 

o Meetings and conference calls will include both in-house sessions with City 

managers and staff, and invited or public sessions that involve one, several, 

or general participation by'stakeholders. These may focus on specific issues, 

positioning with parties engaged in direct negation of issues with the City, 

or may occur in more general ways in open public meetings at which the 

Project and process are broadly addressed. In all of these settings, GET is 

comfortable with providing context-appropriate consultation and advice 

on the licensing process and the many associated permitting, outreach 

and study processes (e.g., water quality certification, endangered species 

consultation, and natural resources management, among others). 
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• Regular (e.g., weekly or biweekly) project calls among the City's project 
management team generally would include our team's senior consultants, 

the City's project manager and other management team or staff pertinent to 

issues at hand, our own technical staff as needed, and in-house or outside 

counsel. We normally use these calls for confidential and candid discussion 

of issues, strategy, and upcoming activities. Minutes are generally summary 

in nature and should be protected by attorney-client privilege. 

O Tools that we use to support the kinds of communications and meetings 

described above include SharePoint (see next bullet), agendas, minutes, 

presentations (which may vary from technical to general public content 

and use various formats such as webinars, PowerPoints, etc.), action item 

schedules, timelines, visual aids, comment cards or stations, and the like. 

• GET uses SharePoint, a Microsoft collaboration software for both in-

house and project purposes. Through SharePoint we can establish sites 

as contextual work environments with appropriate access protocols for 

both small teams or large groups. We can connect communities to work 

on specific assignments and broad issues; we can store, manage, and index 

content, such as documents, communications and other work items that 

need to be stored, found, collaborated on, updated, managed, documented, 

archived, traced or restored; and we can provide powerful search 

capabilities. 

3. DEVELOP TRAINING FOR SVP AND 
STAKEHOLDERS; SUPPORT PROCESS 
FACILITATION AND CONFLICT RESOLUTION; 
AND MAINTAIN THE CONSULTATION RECORD 
Based on work conducted to develop the strategic plan, GET will outline and 

implement training and facilitation needs, again in close collaboration with the 

City. As noted elsewhere in our proposal, Jeremy Pratt and Ginger Gillin have 

long experience and training in facilitation and conflict resolution. Jeremy is 

a Senior Facilitator who has met the stringent requirements for listing on the 

U.S. Institute for Environmental Conflict Resolution National Roster. He has 

30 years' experience in designing and conducting training, including for Duke 

Energy and the Government of Indonesia's power utility, PLN. Ginger is on the 

FERC approved list of technical experts, available to serve as third party panel 

members for resolution of hydropower licensing disputes, and has served as an 

independent third party on a dispute resolution panel for a hydro project. 

Depending on the City's arrangements with PG&E, Jeremy and Ginger would 

be available through the City as appropriate to assist PG&E and Cardno to 

successfully facilitate ILP meetings or conduct any needed conflict resolution. 

We typically maintain a chronological consultation log for our hydro licensing 

clients, indexed and sorted by consulting parties and key words that identify 
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major issues and process steps. The consultation log is maintained in electronic 

form, often in SharePoint and is backed by hard copies where record- 

keeping protocols require it. The consultation record will include formal City 

communications (e.g., on letterhead); drafts of working documents shared for 

review and edit (and comments received either directly on the document or 

in formal communications, together with their resolution); any meeting notes 

or minutes we or others take; progress reports; meeting materials such as 

presentations, agendas and handouts; and all of the various kinds of documents, 

graphics, images, and other materials that enter the ILP record. Again, we 

suggest using our in-house SharePoint capabilities (with a client portal provided 

to the City and appropriately managed collaborative workspaces for others). 

FERC has granted a time extension for filing of Study Plans. PAD/SDI 

comments and study requests are due April 14, and Scoping Document 2 (SD2) 

is due to be issued on May 29. GEI will come aboard during that timefrarne, and 

will be available to assist the City through the filing of the Proposed Study Plan 

(PSP), PSP Meeting (June 28), PSP comments (due August 27), filing the revised 

PSP (September 26), revised PSP comments (due October 11), and review of 

the Director's Study Plan Determination (expected October 26), as well as any 

subsequent dispute process. 

Through all these steps, GET will work as the City's lead to assist PG&E (and 

Cardno) to review issues (see Table ## above) and comments, finalize study 

plans, develop and review work scopes. We expect that work on this element 

of our scope would be first coordinated with the City in separate meetings 

and conferences to discuss the issues and potential studies, budget and 

schedule, sensitivities of stakeholders, and the City's own concern and desired 

outcomes. Armed with this direction from the City, GET can either participate 

in meetings and calls with the City as its consultant, or on the City's behalf as its 

representative in meetings and discussions with PG&E and Cardno. 

This work element will entail review and comment on draft study plans and 

work scopes to reflect the City's concerns and needs and assure that the plans 

and scopes are adequate, defensible and needed. We would discuss our own 

evaluation together with any stakeholder comments received with the City and 

propose responses to stakeholders or receive the City's direction on responses 

to carry forward in communications with PG&E. We would also receive and 

represent, as directed by the City, the City's own comments on plans and scopes. 
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This role would carry forward to monitoring study performance, reviewing 

Cardno progress reports and draft study reports, and proposing corrective action 

or adaptive management as issues emerge and performance unfolds. 

We would provide the City with a technical resource to draw on in monitoring, 

reviewing and evaluating studies, in addition to our role as project management 

consultants and strategic advisors. We bring a full-service team of experts in all 

required disciplines to provide technical advice on any of the identified potential 

issues, or any new issues that may arise. These include resources available 

through GET, EN2, and Meridian Environmental. Although we have not costed 

these resources into the baseline proposal (because the need for them is not yet 

established) they can be mobilived at any time at the City's request to provide 

technical advice or even assistance with the studies themselves. 

RTICIPATE IN REVIEWING AND PREPARING 
:ERC LICENSING DOCUMENTS, RESOLVING 
AND STAKEHO' 

riKEPAr° ANY RE(" 	MAN1.G'1ENT 
PLANS 
Throughout the process (currently scoped and budgeted to the point of filing 

the License Application), GET would continue to perform in a role analogous 

to that described above for the Study Plans. We would coordinate with the City 

to receive its direction on its concerns, objectives and desired outcomes at every 

stage. In these communications, we would advise the City on the requirements 

of the ILP, challenges to be aware of in completing the process, and its options 

and strategy in upcoming activities. We would work at the City's side or on its 

behalf in meetings, calls, and conferences with PG&E through all the steps of 

the ILP. We would review draft documents and suggest comments to the City 

or on the City's behalf to PG&E. We would be available as a technical resource 

for the City to implement in working with PG&E's consultant to complete 

specific studies or FERC documents. We would assist the City in formulating 

and advising PG&E regarding Protection, Mitigation & Enhancement Measures 

(PM&E's) to be included in the Preliminary License Application. We would 

review stakeholder comments on draft ILP products and suggest responses to 

the City, as well as assist the City in developing its own review and comments. 

We would incorporate input from owners and stakeholders throughout the 

licensing process. 

GEI 
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Both Jeremy and Ginger have long collaborated with Don Clarke, the City's 

outside counsel, on the Eagle Mountain and Enloe projects (since 2007 and 

2005, respectively). We have similarly worked with in-house counsel for our 

clients and with attorneys retained for litigation on our projects. We are very 

familiar with the communication environment and the advice and guidance to be 

expected and sought from legal counsel. We anticipate continuing an excellent 

working relationship with Don and establishing similar trust-based open 

communication with the City's in-house counsel. 

CEQA Compliance Support 

1. LEAD CEQA COMPLIANCE FOR THE JOINT LICENSEES AS 
THE CITY ASSUMES THE CEQA LEAD AGENCY ROLE 

The FERC license application and supporting technical studies will address 

the requirements of both NEPA and CEQA. The CEQA schedule presented 

in Chapter 5 identifies the points at which specific CEQA components will be 

integrated with the Licensee processes. As a public agency, the City of Santa 

Clara has indicated that it has (or will) exercise its discretion to serve as CEQA 

Lead Agency, which will afford the City management control over the scope, 

timing, and outcomes of the relicensing, CEQA document and schedule, and 

ultimately the conditions of Project approval. 

To help formalize the City's Lead Agency role in the CEQA process, the GET 

Team will work with the City to develop a strategy and formal process and 

timeline by which the City can work with all agencies that will need to rely on the 

CEQA documentation to issue their permits and other project approvals. This 

may take the form of a Letter of Understanding that would include anticipated 

schedules, commitments of participation, subsequent permitting timelines, and 

agreements to participate in informal consultations and issue resolution (as 

described earlier). 

The GEI Team intends to make full use of the studies and documents prepared 

in the FERC relicensing process to develop CEQA documents, permit 

applications and notices. This will Include the preparation of public and agency 

consultation notices, and the draft and final CEQA Supplemental Analysis 

documents, which incorporate by reference, as well as supplement, the 1 ,ERC 

NEPA final documentation for the relicensing of the Project. 

Alternative Approaches to CEQA 

The GEI Team's proposed approach to CEQA follows the strategy used by 

other California utilities (e.g., SMUD). This strategy entails the preparation 

Page 35 



of a CEQA supplement based on the FERC NF,PA document rather than 
writing a separate FIR for the project. The reasons utilities have adopted this 
strategy is that if CEQA is done earlier, the Licensees would have competing, 
dual processes in which the same issues may arrive at different outcomes or 
mitigation requirements. FERC will take the federal lead for NEPA ; CEQA 
must be meshed with the NEPA documentation. CEQA regulations make clear 
that a NEPA document may be used after the process is complete, however 
attempting to do parallel processes would be very costly, and could create 
confusion among stakeholders and delays. 

Weighed against this risk, if the City waits for FERC to issue the final NEPA 
document, the FERC EIS or EA may not be ready until approximately 17 
months after the license application is filed. Given that the License Application 
is due December 31, 2016, the FERC EA or EIA would not be available until 
about early to mid-2018. That means the Supplemental CEQA document 
would not begin until nearly the due date for the new license. It is important 
to be aware that the SWRCB has been taking a very long time to process 401 
Water Quality Certificates in California, and therefore the risk will be that the 
relicensing of the Bucks Creek Project will be significantly delayed. However, 
the GEI Team can prepare up to 95% of the CEQA document content prior to 
NEPA completion, and have it ready to use on a rapid completion schedule 

GEI has based our proposal on the first alternative, however we suggest that an 
early conversation be held with the City to weigh the schedule risk and SWRCB 
action risk against the risk entailed by parallel NEPA and CEQA processes 
and decided either to confirm the proposed approach or move to a different 
approach at that time as directed by the City 

NEPA to CEQA Conversion Process 

Article 14 of the CEQA Guidelines, Projects Also Subject to the National 
Environmental Policy Act (NEPA), under CEQA Guideline Section 15221 (a) 
indicates that if a NEPA document is completed before a CEQA document, 
then California agencies should use that NEPA EIS or EA/FONSI rather than 
preparing an EIR or ND, so long as the EIS or ND complies with the provisions 
of the CEQA Guidelines. Based on this approach, the specific steps to convert 
the FERC Final NEPA document to a City of Santa Clara CEQA Compliance 
document include the following: 

Upon FERC Issuance of a Final NEPA document, anticipated to be a Final 
Environmental Assessment (EA), the GEI Team will convert the Final EA into 
a CEQA-compliant Administrative Draft Supplemental Analysis. This document 
will be prepared in conformance with CEQA and CEQA guidelines, making 
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optimal use of previously prepared studies and documentation and avoiding 

undue repetition of impact analysis and discussion of mitigation. It will contain 

a description of the proposed relicensing action/project that is consistent with 

the NEPA document, a description of the environmental setting, identification 

of the environmental impacts associated with the project implementation, and 

mitigation measures for impacts found to be significant. The mitigation measures 

will be clearly identified to facilitate developing a mitigation monitoring and 

reporting program. 

It will be important to ensure that the CEQA Supplemental Analysis 

addresses those issues that are not typically addressed through NEPA, as well 

as substantive issues identified through the consultation processes with the 

California resource and permitting agencies including the SWRCB, CDFW, and 

others. CEQA Guidelines Section 15221 (b) states "Because NEPA does not 

require separate discussion of mitigation measures or growth inducing impacts, 

these points of analysis will need to be added, supplemented, or identified 

before the EIS can be used as an EIR." CEQA also specifically requires analysis 

of greenhouse gas emissions and the adoption of a Mitigation Monitoring and 

Reporting Program where specific mitigation measures have been identified to 

reduce potentially significant impacts. 

Through the resource agency CEQA consultation processes, certain impact 

topics may be identified that are not necessarily directly related to the Project, 

but for which certain agencies may have purview and a desire to advance 

initiatives that can adversely affect Project operations for the City. One example 

is the SWRCB's recurring effort to extend its regulatory control over upstream 

water rights and water operations so that it can better manage its goals for 

current and future Delta protection standards. 

The GEI Team will also prepare administrative draft public notices including a 

Notice of Availability of the Draft Supplemental Analysis for Public Review, and 

a draft Mitigation, Monitoring and Reporting Program. 

CEQA Review and Approval Process 

After the GEI Team prepares the CEQA-compliant administrative draft 

Supplemental Analysis and public notices, the administrative draft documents 

will be provided to relevant City and agency staff for internal review and 

comment. After receipt of comments upon the Administrative Draft 

Supplemental Analysis and related public notices, the GEI Team will revise 

the documents and process them for public distribution to the California State 

Clearinghouse, Santa Clara County Clerk and Plumas County Clerk, as well as 

other agencies and interested parties for a 45-day public review period. During 

the public review period for the Draft Supplemental Analysis, the City may at its 
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discretion also hold one or more public meetings to receive written and verbal 

comments on the Draft Supplemental Analysis. 

After Public review and comment on the Draft Supplemental Analysis, the GET 

Team will assist the City by evaluating and preparing draft responses to public 

comments received during the CEQA document review, and provide them to 

relevant City and agency staff for internal review and comment. After receipt of 

comments upon the proposed Final Supplemental Analysis, findings and related 

public notices, the GET Team will revise the documents and distribute them in 

advance of certification of the CEQA final documentation. 

Prior to making a final CEQA decision, the City will consider public comments 

at a noticed Public Hearing. At the public hearing, the City will consider 

and formally certify the CEQA Supplemental Analysis, CEQA Findings and 

Statements of Overriding Consideration, and the Mitigation, Monitoring and 

Reporting Program. The GET Team will assist the City in preparing for and 

conducting the Hearing, as requested. 

, Subsequent Post-CEQA approval steps, which the GEI Team will assist the City 

in finishing, include: 

• SWRCB would use the City-Adopted Final EIR and Project Approval to 

issue its 401 Water Quality Certification; 

• PERC will use the SWRCB 401 Certificate to complete relicensing and 

issues a new License Order to the City and PG&E; and 

• Other CEQA Responsible Agencies (e.g., CDFW and CPUC) use the final 

CEQA documentation to issue remaining permits as appropriate. 

The CEQA documentation process can immediately follow FERC's final NEPA 

documentation, but will precede the SWRCB 401 Water Quality Certification 

(WQC), which is the penultimate approval before FERC can issue the new 

Project license. The GEI Team will assist the City by ensuring that 401 

Certification issues are addressed and conditions are incorporated in the final 

CEQA document This will help streamline SWRCB issuance of the Certificate, 

which can then allow FERC to proceed with relicensing. Other CEQA-

dependent approvals can then continue independent of the critical path and will 

include the CDFW CESA and Streambed Alteration Agreement, arid the CPUC 

approvals. 

GE Project Management Man 

1. INTEGRATED PROJECT MANAGEMENT FOR ILP COMPLIANCE 

The Integrated Licensing Process (ILP) is well known for the challenges it 

presents in meeting Key to meeting a compressed schedule is an effective project 

GEI 
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management system. GET uses integrated project management to assure that 

project cost, schedule, and performance goals are met. Each unit of work is 

identified in a work breakdown structure, assigned to an individual within a 

project organization chart, scheduled within the project master schedule, and 

budgeted within the overall project budget. This approach is used to: 

• Organize project resources based upon clearly stated project objectives. 

O Develop a plan for accomplishing project objectives. 

O Review the plan and authorize the work. 

O Assure that all required work is performed and only required work is 

performed. 

• Monitor progress and report project status. 

• Determine management action as required to bring performance into line 

with the plan. 

The GET internal work plan informs each team member of their objectives 

and places responsibility at the level at which work is actually performed. Our 

work plan identifies clear lines of communication, management, and technical 

responsibility We emphasize teamwork to implement the work plan. Our team 

focuses on efficient and timely work, and high-quality deliverables. Technical 

team leaders (for this project, Ginger Gillin. and Rick Lind) are assigned scopes, 

budgets and schedules, and our project managers use the integrated framework 

to monitor progress, quickly identify any deviations from plans, and make early 

adjustments to stay on course. 

2. PROJECT TRACKING 

GET uses several project management tools that have proven highly effective to 

manage complex projects and coordinate interdisciplinary teams including: 

O Real-time cost tracking in our BST system, with weekly budget reporting 

available to the City's manager. 

• Regular (weekly or biweekly) conference calls (about 1 hour each) to update 

the status of ongoing work, identify and resolve emerging issues, and plan 

for upcoming activities. These calls typically would be attended by City, the 

Project management team, and any technical leaders needed. They serve to 

coordinate performance throughout the team, update progress, and review 

action items. 

O Regular internal project team conference calls with key project team 

members, as needed to drive forward the project, assure schedule and 

budget control, and communication of emerging information. 

• Project action schedules will be updated weekly and distributed to City and 

internally within the Project management team, technical leads. Action 

schedules identify scheduled actions (e.g., scheduled calls, meetings, 

consultations, draft document reviews, and deliverable deadlines) for 
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the upcoming weeks (typically over a 2-4 week period), together with 

"emerging" items and long-term tracking items. 

o Documentation of calls in meeting minutes that identify issues raised and 

actions to be taken. 

3. APPROACH TO NEW WORK ASSIGNMENTS 

Recognizing that the City may require services beyond the baseline that GEI 

has set forth in this proposal, we provide below a brief overview of how we 

can respond quickly and efficiently to any new work assignments that the City 

may issue. Cognizant of the importance of acting quickly, particularly within an 

Integrated Licensing Process, to provide quality products on short notice, each 

new work assignment received from the City will be acted on immediately. Our 

goal is to achieve substantial progress within two calendar days after receipt of 

each task order. This will include: 

O Tasks and activities scoped and scheduled 

• Study team briefed 

• Methodology identified and submitted for approval 

• Quotation for specified tasks delivered 

O Work initiated and in progress 

Each activity in this short-turnaround, stepwise process is briefly described 

below: 

Activity L As soon as an assignment from the City, it will be immediately 

reviewed by the Project Manager and in-house technical leads. 

Activity 2. The Project Manager and technical leads will determine the staff 

best qualified to conduct the work, review their outstanding commitments, verify 

their availability, and prepare an appropriately detailed work plan addressing 

scope, schedule, staffing and budget for the assignment. 

Activity 3. The preliminary work plan will be reviewed with the City's Project 

Manager, and revised as directed. 

Our assignment work plan, once approved, will serve as the single document 

integrating cost, schedule, responsibility, and technical approach for all project 

elements. It will typically address: 1) objectives; 2) description of services; 3) 

technical approach; 4) task organization, showing staff and responsibilities; 

5) budget by person, task, and month; 6) schedule; 7) progress reporting; 8) 

including work authorization and quality control; and 9) deliverables. 
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Generally, Activity 1 can be accomplished the same day a work order is received. 

Activity 2 usually would be completed within a day or two of notification. 

Review and approval (Activity 3) often can be completed within a week. 

4. PROGRESS REPORTING 

GEI will prepare monthly progress reports, typically in the form of a memo 

(usually 1-2 pages) that identify accomplishments for the previous month by 

task, look ahead to tasks planned and objectives for the next period, summarize 

budget and schedule performance, and track any changes authorized to work 

scope and budget. 

000s 	 0oseet,simet“0"en0soos 00000 0000 	 0000000a 

Proposed Study Plans 
A Proposed Study Plan is comprised of individual study descriptions that address FERC required study 

criteria. Each plan should provide the following elements. 

1. Study Objective and Goal 

Describes the identified issue(s) to be address and the goal(s) of the study. 

2. Summary of the Existing Information 

A briefly description of the available information and the gaps the study is intended to fill. 

3. Nexus Between the Project and Resource and How the Study Results Would be Used 

Identifies the linkage between potential Project effects or mitigation need for the potentially 

affected resources. 

4. Study Area and Study Sites 

Identifies the geographical Study Area, such as the entire Project Area, the Project Affect Area 

(which could be much larger), or the specific study sites such as a river reach. 

5. Methods 
Describes the methods, protocols, or other accepted approaches that would be used. 

6. Analysis 
A description of how the data would be analyzed and how the data/results would be presented. 

7. Consistency with Generally Accepted Scientific Practice 

This section would explain how the proposed study methodology is consistent with generally 

accepted practices. 

8. Products 
How the study results would be reported, a presentation(s) to the relicensing stakeholders, a 

standalone report, and/or part of the License Application. 

9. Relationship to Other Studies 

If two or more studies are inter -dependent, they would be identified. 

10. Schedule 
A general scheduled identifying field and office tasks, data analysis, and presentation of results. 

11. Level of Effort and Cost 

A budget level cost estimate broken down by the major tasks to conduct the study and present 

the results. 

12. References 
Appropriate technical references would be identified for methods, study design, etc. 
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5. CLEAR AND EFFECT WE COMMUNICATION 

We place a high value on clear and frequent communication with all team 

members and the City. On this project we propose this normally would be 

accomplished by scheduling regular (weekly or bi-weekly) conference calls 

with the City, the project management team, and technical leads as needed. 

During these calls team members update the Project Manager and the City on 

progress made toward completing the scope of work. Technical issues and also 

be raised and resolved during these calls greatly improving the efficiency of 

project execution. At the direction of the City manager conference calls can be 

scheduled to include other key parties pertinent to current action items as well. 

6. HIGH QUALITY WORK PRODUCTS 

Delivery of high quality work products free or errors and omissions is a core 

business standard at GET. The quality control procedures that we incorporate 

into our work have contributed to the successful completion of many of our 

most complex and controversial projects. We focus on quality control of draft 

and final documents. GEI will work with the City Project Manager to determine 

the desired style, format, level of detail, and organization of the required 

documents. We will prepare a detailed outline and format of each required 

document. The GEI Project Manager will review this with the City Project 

Manager and establish the final framework for project reports. 

7. GEI SHAREPOINT GATEWAY 

To facilitate project management coordination, execution of project work and 

the security of confidential data, GEI can provide secure access to project 

documents via our SharePoint Gateway. SharePoint Gateway enables authorized 

staff, subcontractors and City staff to access project-related materials over the 

internet using a private user name and password. Only those persons who are 

given access rights by the GET administrators and have the appropriate password 

can access the system. This system also will ensure efficient and effective 

communication between all members of the project team. Among other services, 

SharePoint provides an electronic centralized secure filing system for project 

operations. It can be fully utilized with a standard web browser—no additional 

software is required on user workstations. 
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AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

GE! CONSULTANTS, INC. 

EXHIBIT B 

FEE SCHEDULE 

In no event shall the amount billed to City by Contractor for services under this Agreement 
exceed five hundred fifty four thousand one hundred forty eight dollars ($554,148.00), subject to 
budget appropriations. Rate sheet attached 

Agreement with GEI Consultants, inc./Fee Schedule/Exhibit B 
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GET Team's proposed cost for the project is on the following pages, including: 

• Project management assistance for hydroelectric relicensing 

• ILP studies 

▪ ILP documents 

• CEQA compliance 

▪ GET project management 

• Travel 

GET rates and those of our subcontractors (EN2 and Meridian Environmental) are 
also included. 

Work is budgeted through the schedule filing of the Bucks Creek License 
Application (D ecember 31, 2016). Our proposed budget presents hours by person 
and task, and includes the activities discussed in Chapter 4, such as the development 
of the strategic plan, advise on the ILP process, training, process facilitation/ 
conffict resolution; study plan review and review of comments on study plans 
(2 drafts plus the Director's Study Plan Determination), monitor and review of 
studies and study reports, review of the Preliminary Licensing Proposal (PLP) and 
comments on the PLP, and review of the License Application (LA) and comments 
on the LA. 

For CEQA, our proposed budget includes such activities as preparing notices, 
supporting public meetings and a Public Hearing, preparing a Draft Supplemental 
EIS, reviewing and responding to comments on the Draft EIR, preparing a Final 
EIR, and supporting the City's CEQA decision process. Our proposed CEQA 
schedule extends beyond the filing of the LA, to April 2019. The CEQA scope of 
work is relatively well defined for budgeting purposes, and the budget for those 
services is included in our proposal. By contrast FERC post-license application work 
is relatively hard to project into that period and would be better addressed with the 
City at or near the date of filing to determine the level and scope of ongoing FERC 
ILP services to be provided by GET to the City. 

Although team members are located in various offices, all travel is budgeted as from 
the GET Sacramento office. We have budgeted for the following trips: 

• Kickoff meeting at the project site 

• Strategic planning workshop at the City of Santa Clara 
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• Three study plan meetings (proposed study plan; initial study report; 
second season study report) 

• CEQA planning meeting at the City of Santa Clara 

o CEQA scoping 

GET costs are proposed on a Time & Materials basis, with the Not To Exceed 

(NTE) ceiling of $494,148. As such, our budget proposal represents a baseline 

level of effort predicted on a routine process, and does not assume extra effort 

driven by stakeholder advocacy, agency or process demands requiring unplanned 

intensive efforts, and other emerging requirements that would go beyond the 

baseline effort. Generally, one round of review and revision is assumed for 

deliverables such as reviews or comments prepared on behalf of the City, CEQA 

products, and the Strategic Plan. 
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$ 	210 $ 70 190 $ 105 $ 93 $ 

I - Relicensing Project Management 

A. Project Management Assistance - SVP 

Develop Strategic Plan 40 24 40 40 $3,984 

Advise on ILP Process 270 

Training to be developed in consultation with City 

Process Facilitation/Conflict Resolution to be budgeted on request 

Consultation Record 135 

Weekly coordination meeting (assume 1 hrs 
per wk) 

135 135 135 

Subtotal - A 175 430 40 310 0 $0 $3,984 $0 $ 	155,467 

$ 	36,792 $ 	81,624 $ 	4,200 $ 	28,867 $ 

B. ILP Studies 

Review proposed study plan 6 6 20 

Review comments on study plan 8 16 

Review revised study plan 4 4 10 

Review comments on revised study plan 4 6 

Review directors study plan determination 2 6 

Review work scopes for study implementation 8 24 

Monitor/Review initial Study Report 6 40 

Monitor/Review second season Study Report 8 40 

Subtotal - B 12 50 166 0 0 $0 $0 $0 $ 	29,450 

2,520 $ 	9,500 $ 	17,430 $ $ 

C. ILP Documents 

Review preliminary licensing proposal (PLP) 24 24 

Review stakeholder comments on PLP 16 40 24 

Review license application 16 24 

Review draft BA and HPMP 24 40 

Review comments on and final BA and HPMP 24 40 24 

Subtotal - C 40 112 120 48 0 $0 $0 $0 $ 	46,744 

$ 	8,400 $ 	21,280 $ 	12,600 $ 	4,464 $ 

D. GE! Project Management 

GEI PM for Bucks Creek Project 270 270 

SharePoint to be budgeted on request 

Subtotal - D 270 0 0 270 0 $0 $0 $0 $ 	81,931 

$ 	56,784 $ 	- $ $ 	25,147 

TOTAL - I. RELICENSING PM 498 592 326 629 0 $0 $3,984 $0 $ 	313,592 

II - Travel 

Consultation & Stakeholder Meetings 24 24 $3,500 

Kick off meeting at Project Site 12 12 $1,560 $4,126 

Meeting with PG&E in Santa Clara to discuss 
CEQA process 12 12 $1,600 $4,128 

Study Plan Meetings (3) Assume No Disputes 40 40 $5,400 

CEQA Process scoping meeting 12 12 $1,600 



Subtotal - A $ 	100 $ 	100 0 0 0 $14,060 $8,256 $0 $ 	62,316 

$ 	21,000 $ 	19,000 $ $ $0 
TOTAL - II. TRAVEL $ 	100 $ 	100 0 0 0 $14,060 $8,256 $0 $ 	62,316 

III. CEQA COMPLIANCE 

A. Convert FERC Documents to CEQA Use 
Prepare Admin Draft and Public Review Draft 
Supplemental CEQA Analysis 40 120 80 $50,520 

Subtotal - A 0 40 0 120 80 $ $ 	50,520 $ $ 	74,880 

$ $ 	7,600 $ $ 	11,160 $ 	5,600 

B. Notice and Conduct Public Meeting on Supplemental CEQA Analysis 

24 $11,192 
Subtotal - 8 0 0 0 24 0 $ 	11,192 $ $ 	13,424 

$ $ $ $ 	2,232 $ 

C. Prepare Final CEQA Decision Comments 

$16,840 
Subtotal - C 0 0 0 0 0 $ $ 	16,840 $ $ 	16,840 

$ $ $ $ $ 

D. Public Hearing 

24 $5,504 
Subtotal - D 0 0 0 24 0 $ $ 	5,504 $ $ 	7,736 

$ $ $ $ 	2,232 $ 

E. Coordinate with 401 Certificate and Other California Permits 

$5,360 

Subtotal - E 0 0 0 0 0 $ $ 	5,360 $ $ 	5,360 

$ $ $ $ $ 

TOTAL - Ill. CEQA 0 40 0 168 80 0 $ 	89,416 0 $ 	118,240 

Total Hours or Amounts 598 732 326 797 80 $ 14,060 $ 	101,656 0 2,532 
TOTAL PROJECT COST $ 	494,148 
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$ 	190.00 $ 	154.00 

I - Reficensing Project Management 

A. Project Management Assistance - SVP 

Develop Strategic Plan 8 16 24 

Advise on ILP Process 

Training 

Process Facilitation/Conflict Resolution 

Consultation Record 

Weekly coordination meeting (assume 1 hrs 
per wk) 

Subtotal - A 8 16 24 

$ 	1,520 $ 	2,464 $3,984.00 

B. ILP Studies 

Review proposed study plan 0 

Review comments on study plan 

Review revised study plan 0 

Review comments on revised study plan 

Review directors study plan determination 

Review work scopes for study implementation 

Monitor/Review initial Study Report 

Monitor/Review second season Study Report 

Subtotal - B 0 0 0 

$ $ $0.00 

C. ILP Documents 

Review preliminary licensing proposal (PLP) 0 

Review stakeholder comments on PLP 0 

Review license application 0 

Review draft BA and HPMP 

Review comments on and final BA and HPMP 

Subtotal - C 0 0 0 



D. GEI Project Management 

GEI PM for Bucks Creek Project 

Share Point 

Subtotal - D 	0 

TOTAL - I. RELICENSING PM (HOURS) 
	

8 

0 

$0.00 

0 

$0.00 

16 
	

24 

$1,520 	$2,464 

II - Travel 

Consultation & Stakeholder Meetings 

Kick off meeting at Project Site 

Meeting with PG&E in Santa Clara to discuss 
CEQA process 

Study Plan Meetings (3) Assume No Disputes 

CEQA Process scoping meeting 

12 
	

12 

12 
	

12 

$3,984 

24 

24 

0 

0 

Subtotal - A 	24 
	

24 
	

48 

$ 	4,560 $ 	3,696 $ 
	

8,256 

TOTAL - II. TRAVEL (HOURS) 
	

24 
	

24 

$4,560 	$3,696 

III. CEQA COMPLIANCE 

A. 

Convert PLP into Draft EIR 

Prepare Admin Draft and Public Review Draft 
Supplemental CEQA Analysis 

	 120 
	

180 

48 

$8,256 

Subtotal - A 	120 
	

180 
	

300 

$ 	22,800 $ 	27,720 $ 	50,520 

B. 
Notice and Conduct Public Meeting on 
Supplemental Analysis 
	 20 

Subtotal - B 	20 

48 
	

68 

48 
	

68 

$ 	3,800 $ 	7,392 $ 	11,192 

C.  

Prepare Final CEQA Decision Comments 	40 
	

60 
	

100 

Subtotal - C 	40 
	

60 
	

100 

$ 	7,600 $ 	9,240 $ 	16,840 

D.  

Support City on Public Hearing 	 16 	16 	 32 

Subtotal - D 	16 	 16 	 32 

$ 	3,040 $ 	2,464 $ 	5,504 



E. 
Coordinate SVVRCI3 401 WQC and Other 
State Permits 
	 12 	I 	20 

	
32 

Subtotal - E 	12 
	

20 
	

32 

$ 	2,280 $ 	3,080 $ 
	

5,360 

TOTAL - Ill. CEQA 
	

208 
	

324 
	

532 

$ 	39,520 $ 49,896 $ 	89,416 

Total Hours or Amounts 	 240 	364 	604 

TOTAL PROJECT COST 	 $ 101,656 



Meridian 
Environrnental,Inc, 

MERIDIAN ENVIRONMENTAL, INC. 
2014 RATES AND FEES 

Item Unit 2014 Cost 

Joan Nichol, Sr. Environmental Planner Hr. $ 130.00 
Joan Nichol, Editing and Document Production Hr. $ 	98.00 
Eileen McLanahan, Sr. Terrestrial Biologist Hr. $ 130.00 
Eileen McLanahan, Sr. Terrestrial Biologist (Field Rate) Hr. $ 112.00 
George Gilmour, Fisheries Biologist Hr. $ 114.00 
Jeff Boyce, Forest Ecologist/GIS Hr. $ 114.00 
Jason Shappart, Fisheries Scientist Hr. $ 104.00 
Robyn Redekopp, Fisheries Biologist Hr. $ 	70.00 
Amy Corsini, Project Assistant Hr. $ 	80.00 
Field Technician Hr. $ 	53.00 

GIS Hr. $ 	25.00 
GPS Day $ 	15.00 
Mileage (current IRS Standard Mileage Rate) Mile $ 	0.56 
Travel/transportation Dollar Cost 
Meals Dollar Cost 
Lodging Dollar Cost 
Copies (jobs exceeding 100 pages) Page $ 	0.10 
Copies using Rite in the Rain paper Page $ 	0.30 
Phone/Fax (monthly charges over $10) Minute Cost 
Postage (monthly charges over $10) Minute Cost 
Presentation Supplies Dollar Cost 

Meridian Environmental evaluates and establishes annual labor rates on 
January 1 of each calendar year. 



FEE SCHEDULE AND PAYMENT TERMS 
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FEE SCHEDULE 

Personnel Category 
Hourly Billing Rate 

$ per hour 

 

 

Staff Professional — Grade 1 
	

$ 101 
Staff Professional — Grade 2 

	
$ 111 

Project Professional — Grade 3 
	

$ 122 
Project Professional — Grade 4 

	
$ 137 

Senior Professional — Grade 5 
	

$ 162 
Senior Professional — Grade 6 

	
$ 184 

Senior Professional — Grade 7 
	

$ 218 
Senior Consultant — Grade 8 

	
$ 246 

Senior Consultant — Grade 9 
	

$ 303 
Senior Principal — Grade 10 

	
$ 303 

Senior CADD Drafter and Designer 	 $ 122 
CADD Drafter / Designer and Senior Technician 	$ 111 
Technician, Word Processor, Administrative Staff 	$ 91 
Office Aide 	 $ 

These rates are billed for both regular and overtime hours in all categories. 
Rates will increase up to 5% annually, at GEI's option, for all contracts that extend beyond twelve (12) months after 
the date of the contract. 

OTHER PROJECT COSTS 

Subconsultants, Subcontractors and Other Project Expenses - All costs for subconsultants, subcontractors and 
other project expenses will be billed at cost plus a 15% service charge. Examples of such expenses ordinarily charged 
to projects are subcontractors; subconsultants: chemical laboratory charges; rented or leased field and laboratory 
equipment; outside printing and reproduction; communications and mailing charges; reproduction expenses; shipping 
costs for samples and equipment; disposal of samples; rental vehicles; fares for travel on public carriers; special fees 
for insurance certificates, permits, licenses, etc.; fees for restoration of paving or land due to field exploration, etc.; 
state sales and use taxes and state taxes on GEI fees. 

Billing Rates for Specialized Technical Computer Programs — Computer usage for specialized technical programs 
will be billed at a flat rate of $10.00 per hour in addition to the labor required to operate the computer. 

Field and Laboratory Equipment Billing Rates — GEI-owned field and laboratory equipment such as pumps, 
sampling equipment, monitoring instrumentation, field density equipment, portable gas chromatographs, etc. will be 
billed at a daily, weekly, or monthly rate, as needed for the project. Expendable supplies are billed at a unit rate. 

Transportation and Subsistence - Automobile expenses for GET or employee owned cars will be charged at the rate 
per mile set by the Internal Revenue Service for tax purposes plus tolls and parking charges or at a day rate negotiated 
for each project. When required for a project, four-wheel drive vehicles owned by GEI or the employees will be billed 
at a daily rate appropriate for those vehicles. Per diem living costs for personnel on assignment away from their home 
office will be negotiated for each project. 

PAYMENT TERMS 

Invoices will be submitted monthly or upon completion of a specified scope of service, as described in the accom-
panying contract (proposal, project, or agreement document that is signed and dated by GEI and CLIENT). 

Payment is due upon receipt of the invoice. Interest will accrue at the rate of 1% of the invoice amount per month, for 
amounts that remain unpaid more than 30 days after the invoice date. All payments will be made by either check or 
electronic transfer to the address specified by GEI and will include reference to GEI's invoice number. 

Standard Fee Schedule 2014 



EN2 Resources, Inc. 

Staff Hourly Rates for 2014 
Rick Lind, President $190.00 
Deborah Kruse, Senior Environmental Planner/Project Manager $154.00 
Virginia Meyer, Biological Resources Analyst $154.00 
Jordan Postlewait, Landscape Architect $144.00 
Kris Kiehne, Senior Biologist $132.00 
Chad Johnson, Senior Hydrologist/Resources Ecologist $115.00 
Melissa Marquez, Aquatic & Landscape Ecologist $111.00 
Jeremy Waites, Ecologist $106.00 
Megan Buchanan, Assistant Resources Analyst $91.00 
Rayann La France, Administrative Services Manager $80.00 
Krystle Heaney, Natural Resources Analyst $72.00 

Support Staff 

GIS Technician $96.00 
Technical Editor $97.00 
Intern $60.00 
Administrative Assistant $50.00 

Working Draft 	 03/20/2014 



GEI 

2 eL o = 
0 

210 	190 	105 

Study Plan Calls - Scenario A: Pratt and Gillin attend calls only (no travel) 

10 calls @8 hour/call 
	

80 	 80 

estimated preparation/follow-up 
	

32 
	

32 

subtract cost of travel 	 -40 	 -40 
	

45,400 

Budget - Scenario A 	72 
	

72 
	

(5,400) 
	

23,400 

15,120 $ 	13,680 

Study Plan Calls - Scenario B: Gillin and staff attend calls only (no travel) 

10 calls @2 hour/call 
	

80 
	

80 

estimated preparation/follow-up 
	

16 
	

32 
	

32 

subtract cost of travel 	 -40 	 -40 	 -$5,400 

Budget - Scenario B 	-24 
	

72 
	

112 

$ 	(5040) $ 	13,680 $ 	11,760 	(5,400) $ 	15,000 

Study Plan Calls - Scenario C: Pratt and Gillin attend 7 calls and travel to 3 meetings 

7 calls @ 2 hour/call 

estimated preparation/follow-up 

no offset for travel 

56 14 

32 
	

32 

0 
	

$0 

46 
	

32 

8,740 
	

3,360 
	

23,860 

0 

Budget - Scenario C 	56 

$ 	11,760 

Study Plan Calls - Scenario D: Gillin attends 7 calls and travel to 3 meetings; Pratt attends 10 
conference calls 

calls @ 8 hour/call 
	

80 
	

56 

estimated preparation/follow-up 
	

32 
	

32 

travel offset 	 -40 
	

0 	 -$2,700 

40 
	

88 
	

32 

Budget - Scenario D 
	

8,400 	16,720 
	

3,360 	(2,700) 
	

25,780 

Study Plan Calls - Scenario E: WORST CASE Gillin travels to all 10 meetings; Pratt dials in 

meetings @ 8 hour/meeting 80 80 

estimated preparation/follow-up 32 32 

travel time & additional travel costs 80 $3,510 

80 192 32 

Budget - Scenario E 16,800 36400 3,360 3,510 60,150 



C C = 
3 3 

210 	190 	105 

Study Plan Calls - Scenario A: Pratt and Gillin attend calls only (no travel) 

10 calls @ 2 hour/call 
	

20 	 20 

estimated preparation/follow-up 
	

8 
	

8 

subtract cost of travel 	 -40 	-40 	 -$5,400 

Budget - Scenario A 	-12 	 -12 
	

0 	 (5,400) 
	

(10,200) 

(2,520) 	(2,280) 

Study Plan Calls - Scenario B: Gillin and staff attend calls only (no travel 

10 calls @ 2 hour/call 
	

20 
	

20 

estimated preparation/follow-up 
	

4 
	

8 
	

8 

subtract cost of travel 	 -40 	-40 	 -$5,400 

Budget - Scenario B 	-36 	 -12 
	

28 
	

(5,400) 
	

(12,300) 

(7,560) 
	

(2,280) 	2,940 

Study Plan Calls - Scenario C: Pratt and Gillin attend 7 calls and travel to 3 calls 

7 calls @ 2 hour/call 
	

14 
	

14 

estimated preparation/follow-up 
	

8 
	

8 

no offset for travel 
	

0 
	

0 
	

$0 

Budget - Scenario C 	22 
	

22 
	

0 
	

8,800 

4.620 $ 	4,180 

Study Plan Calls - Scenario D: Gillin attends 7 calls and travel to 3 calls; Pratt attends 10 
conference calls 

calls @ 2 hour/call 
	

20 
	

14 

estimated preparation/follow-up 
	

8 
	

8 

travel offset 	 -40 
	

0 	 -$2,700 

Budget - Scenario D 	-12 
	

22 
	

0 	 (2,700) 	(1,040) 

(2,520) 8 	4 180 

GE! 



AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

GEI CONSULTANTS, INC. 

EXHIBIT C 

INSURANCE REQUIREMENTS  

INSURANCE COVERAGE REQUIREMENTS 
FOR PROFESSIONAL SERVICES 

Without limiting the Consultant's indemnification of the City, and prior to commencing any of 
the Services required under this Agreement, the Consultant shall purchase and maintain in full 
force and effect during the period of performance of the Agreement and for twenty-four (24) 
months following acceptance by the City, at its sole cost and expense, the following insurance 
policies from insurance companies authorized to do business in the State of California. These 
policies shall be primary insurance as to the City of Santa Clara so that any other coverage held 
by the City shall not contribute to any loss under Consultant's insurance. The minimum 
coverages, provisions and endorsements are as follows: 

A. COMMERCIAL GENERAL LIABILITY INSURANCE 

1. Commercial General Liability Insurance policy which provides coverage at least 
as broad as Insurance Services Office form CG 00 01. Policy limits are subject to 
review, but shall in no event be less than, the following: 

$1,000,000 Each Occurrence 
$2,000,000 General Aggregate 
$2,000,000 Products/Completed Operations Aggregate 
$1,000,000 Personal Injury 

2. Exact structure and layering of the coverage shall be left to the discretion of 
Consultant; however, any excess or umbrella policies used to meet the required 
limits shall be at least as broad as the underlying coverage and shall otherwise 
follow form. 

3. The following provisions shall apply to the Commercial Liability policy as well as 
any umbrella policy maintained by the Consultant to comply with the insurance 
requirements of this Agreement: 

a. Coverage shall be on a "pay on behalf' basis with defense costs payable in 
addition to policy limits; 

b. There shall be no cross liability exclusion which precludes coverage for 
claims or suits by one insured against another; and 
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c. 	Coverage shall apply separately to each insured against whom a claim is 
made or a suit is brought, except with respect to the limits of liability. 

B. 	BUSINESS AUTOMOBILE LIABILITY INSURANCE 

Business automobile liability insurance policy which provides coverage at least as broad 
as ISO form CA 00 01 with policy limits a minimum limit of not less than one million 
dollars ($1,000,000) each accident using, or providing coverage at least as broad as, 
Insurance Services Office form CA 00 01. Liability coverage shall apply to all owned (if 
any), non-owned and hired autos. 

In the event that the Work being performed under this Agreement involves transporting 
of hazardous or regulated substances, hazardous or regulated wastes and/or hazardous or 
regulated materials, Consultant and/or its subcontractors involved in such activities shall 
provide coverage with a limit of one million dollars ($1,000,000) per accident covering 
transportation of such materials by the addition to the Business Auto Coverage Policy of 
Environmental Impairment Endorsement MCS90 or Insurance Services Office 
endorsement form CA 99 48, which amends the pollution exclusion in the standard 
Business Automobile Policy to cover pollutants that are in or upon, being transported or 
towed by, being loaded onto, or being unloaded from a covered auto. 

C. WORKERS' COMPENSATION 

1. Workers' Compensation Insurance Policy as required by statute and employer's 
liability with limits of at least one million dollars ($1,000,000) policy limit Bodily 
Injury by disease, one million dollars ($1,000,000) each accident/Bodily Injury 
and one million dollars ($1,000,000) each employee Bodily Injury by disease. 

2. The indemnification and hold harmless obligations of Consultant included in this 
Agreement shall not be limited in any way by any limitation on the amount or 
type of damage, compensation or benefit payable by or for Contractor or any 
subcontractor under any Workers Compensation Act(s), Disability Benefits 
Act(s) or other employee benefits act(s). 

3. This policy must include a Waiver of Subrogation in favor of the City of Santa 
Clara, its City Council, commissions, officers, employees, volunteers and agents. 

D. 	PROFESSIONAL LIABILITY 

Professional Liability or Errors and Omissions Insurance as appropriate shall be written 
on a policy form coverage specifically designed to protect against negligent acts, errors or 
omissions of the Consultant. Covered services as designated in the policy must 
specifically include work performed under this agreement. Coverage shall be in an 
amount of not less than one million dollars ($1,000,000) per occurrence or two million 
dollars ($2,000,000) aggregate. Any coverage containing a deductible or self-retention 
must first be approved in writing by the City Attorney's Office. 

Agreement with GET Consultants, inc./Exhibit C 
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E. COMPLIANCE WITH REQUIREMENTS 

All of the following clauses and/or endorsements, or similar provisions, must be part of 
each commercial general liability policy, and each umbrella or excess policy. 

1. 	Additional Insureds. City of Santa Clara, its City Council, commissions, officers, 
employees, volunteers and agents are hereby added as additional insureds in 
respect to liability arising out of Consultant's work for City, using Insurance 
Services Office (ISO) Endorsement CG 20 10 11 85, or the combination of CG 20 
10 03 97 and CG 20 37 1001, or its equivalent. 

2. 	Primary and non-contributing. Each insurance policy provided by Consultant shall 
contain language or be endorsed to contain wording making it primary insurance 
as respects to, and not requiring contribution from, any other insurance which the 
indemnities may possess, including any self-insurance or self-insured retention 
they may have. Any other insurance indemnities may possess shall be considered 
excess insurance only and shall not be called upon to contribute with Consultant's 
insurance. 

3. 	Cancellation. 

a. Each insurance policy shall contain language or be endorsed to reflect that 
no cancellation or modification of the coverage provided due to non-
payment of premiums shall be effective until written notice has been given 
to City at least ten (10) days prior to the effective date of such 
modification or cancellation. In the event of non-renewal, written notice 
shall be given at least ten (10) days prior to the effective date of non-
renewal. 

b. Each insurance policy shall contain language or be endorsed to reflect that 
no cancellation or modification of the coverage provided for any cause 
save and except non-payment of premiums shall be effective until written 
notice has been given to City at least thirty (30) days prior to the effective 
date of such modification or cancellation. In the event of non-renewal, 
written notice shall be given at least thirty (30) days prior to the effective 
date of non-renewal. 

4. 	Other Endorsements. Other endorsements may be required for policies other than 
the commercial general liability policy if specified in the description of required 
insurance set forth in Sections A through E of this Exhibit C, above. 

F. 	ADDITIONAL INSURANCE RELATED PROVISIONS 

Consultant and City agree as follows: 

1. 	Consultant agrees to ensure that subcontractors, and any other party involved with 
the Services, who is brought onto or involved in the performance of the Services 
by Consultant, provide the same minimum insurance coverage required of 
Consultant, except as with respect to limits. Consultant agrees to monitor and 
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review all such coverage and assumes all responsibility for ensuring that such 
coverage is provided in conformity with the requirements of this Agreement. 
Consultant agrees that upon request by City, all agreements with, and insurance 
compliance documents provided by, such subcontractors and others engaged in 
the project will be submitted to City for review. 

2. Consultant agrees to be responsible for ensuring that no contract used by any 
party involved in any way with the project reserves the right to charge City or 
Consultant for the cost of additional insurance coverage required by this 
Agreement. Any such provisions are to be deleted with reference to City. It is not 
the intent of City to reimburse any third party for the cost of complying with these 
requirements. There shall be no recourse against City for payment of premiums or 
other amounts with respect thereto. 

3. The City reserves the right to withhold payments from the Consultant in the event 
of material noncompliance with the insurance requirements set forth in this 
Agreement. 

G. EVIDENCE OF COVERAGE 

Prior to commencement of any Services under this Agreement, Consultant, and each and 
every subcontractor (of every tier) shall, at its sole cost and expense, purchase and 
maintain not less than the minimum insurance coverage with the endorsements and 
deductibles indicated in this Agreement. Such insurance coverage shall be maintained 
with insurers, and under forms of policies, satisfactory to City and as described in this 
Agreement. Consultant shall file with the City all certificates and endorsements for the 
required insurance policies for City's approval as to adequacy of the insurance protection. 

H. EVIDENCE OF COMPLIANCE 

Consultant or its insurance broker shall provide the required proof of insurance 
compliance, consisting of Insurance Services Office (ISO) endorsement forms or their 
equivalent and the ACORD form 25-S certificate of insurance (or its equivalent), 
evidencing all required coverage shall be delivered to City, or its representative as set 
forth below, at or prior to execution of this Agreement. Upon City's request, Consultant 
shall submit to City copies of the actual insurance policies or renewals or replacements. 
Unless otherwise required by the terms of this Agreement, all certificates, endorsements, 
coverage verifications and other items required to be delivered to City pursuant to this 
Agreement shall be mailed to: 

EBIX Inc. 
City of Santa Clara Electric Department 
P.O. 12010-S2 	 or 	151 North Lyon Avenue 
Hemet, CA 92546-8010 	 Hemet, CA 92543 

Telephone number: 951-766-2280 
Fax number: 
	

770-325-0409 
Email address: 	ctsantaclaragebix.com  

Agreement with GEI Consultants, inc./Exhibit C 
	

Page 4 of 5 
Rev. 9/4/13; Typed 7/9/14 



I. 	QUALIFYING INSURERS 

All of the insurance companies providing insurance for Consultant shall have, and 
provide written proof of, an A. M. Best rating of at least A minus 6 (A- VI) or shall be an 
insurance company of equal financial stability that is approved by the City or its 
insurance compliance representatives. 

Agreement with GET Consultants, inc./Exhibit C 
	

Page 5 of 5 
Rev. 9/4/13; Typed 7/9/14 



AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

GEI CONSULTANTS, INC. 

EXHIBIT D 

ETHICAL STANDARDS FOR CONTRACTORS SEEKING TO ENTER INTO AN 
AGREEMENT WITH THE CITY OF SANTA CLARA, CALIFORNIA 

Termination of Agreement for Certain Acts. 

A. 	The City may, at its sole discretion, terminate this Agreement in the event any one or 
more of the following occurs: 

1. 	If a Contractor l  does any of the following: 

a. Is convicted of operating a business in violation of any Federal, State or 
local law or regulation; 

b. Is convicted2  of a crime punishable as a felony involving dishonesty 3 ; 

c. Is convicted of an offense involving dishonesty or is convicted of fraud or 
a criminal offense in connection with: (1) obtaining; (2) attempting to 
obtain; or, (3) performing a public contract or subcontract; 

d. Is convicted of any offense which indicates a lack of business integrity or 
business honesty which seriously and directly affects the present 
responsibility of a City contractor or subcontractor; and/or, 

e. Made (or makes) any false statement(s) or representation(s) with respect to 
this Agreement. 

For purposes of this Agreement, the word "Consultant" (whether a person or a legal entity) also refers to 
"Contractor" and means any of the following: an owner or co-owner of a sole proprietorship; a person who controls 
or who has the power to control a business entity; a general partner of a partnership; a principal in a joint venture; or 
a primary corporate stockholder [i.e., a person who owns more than ten percent (10%) of the outstanding stock of a 
corporation] and who is active in the day to day operations of that corporation. 

2 	 For purposes of this Agreement, the words "convicted" or "conviction" mean a judgment or conviction of a 
criminal offense by any court of competent jurisdiction, whether entered upon a verdict or a plea, and includes a 
conviction entered upon a plea of nob o contendere within the past five (5) years. 

3 	As used herein, "dishonesty" includes, but is not limited to, embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, failure to pay tax obligations, receiving stolen 
property, collusion or conspiracy. 
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2. 	If fraudulent, criminal or other seriously improper conduct of any officer, director, 
shareholder, partner, employee or other individual associated with the Contractor 
can be imputed to the Contractor when the conduct occurred in connection with 
the individual's performance of duties for or on behalf of the Contractor, with the 
Contractor's knowledge, approval or acquiescence, the Contractor's acceptance of 
the benefits derived from the conduct shall be evidence of such knowledge, 
approval or acquiescence. 

B. 	The City may also terminate this Agreement in the event any one or more of the 
following occurs: 

1. The City determines that Contractor no longer has the financial capability 4  or 
business experience s  to perform the terms of, or operate under, this Agreement; 
or, 

2. If City determines that the Contractor fails to submit information, or submits false 
information, which is required to perform or be awarded a contract with City, 
including, but not limited to, Contractor's failure to maintain a required State 
issued license, failure to obtain a City business license (if applicable) or failure to 
purchase and maintain bonds and/or insurance policies required under this 
Agreement. 

C. 	In the event a prospective Contractor (or bidder) is ruled ineligible (debarred) to 
participate in a contract award process or a contract is terminated pursuant to these 
provisions, Contractor may appeal the City's action to the City Council by filing a written 
request with the City Clerk within ten (10) days of the notice given by City to have the 
matter heard. The matter will be heard within thirty (30) days of the filing of the appeal 
request with the City Clerk. The Contractor will have the burden of proof on the appeal. 
The Contractor shall have the opportunity to present evidence, both oral and 
documentary, and argument. 

4 	Contractor becomes insolvent, transfers assets in fraud of creditors, makes an assignment for the benefit of 
creditors, files a petition under any section or chapter of the federal Bankruptcy Code (11 U.S.C.), as amended, or 
under any similar law or statute of the United States or any state thereof, is adjudged bankrupt or insolvent in 
proceedings under such laws, or a receiver or trustee is appointed for all or substantially all of the assets of 
Contractor. 

5 	Loss of personnel deemed essential by the City for the successful performance of the obligations of the 
Contractor to the City. 
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AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

GEI CONSULTANTS, INC. 

EXHIBIT E 

AFFIDAVIT OF COMPLIANCE WITH ETHICAL STANDARDS 

I hereby state that I have read and understand the language, entitled "Ethical Standards" set forth 
in Exhibit D. I have the authority to make these representations on my own behalf or on behalf of 
the legal entity identified herein. I have examined appropriate business records, and I have made 
appropriate inquiry of those individuals potentially included within the definition of "Contractor" 
contained in Ethical Standards at footnote 1. 

Based on my review of the appropriate documents and my good-faith review of the necessary 
inquiry responses, I hereby state that neither the business entity nor any individual(s) belonging 
to said "Contractor" category [i.e., owner or co-owner of a sole proprietorship, general partner, 
person who controls or has power to control a business entity, etc.] has been convicted of any 
one or more of the crimes identified in the Ethical Standards within the past five (5) years. 

The above assertions are true and correct and are made under penalty of perjury under the laws 
of the State of California. 

GEI CONSULTANTS, INC. 
A Massachusetts Corporation 

By: 	(-117J'e},A  
Name: JEREMY PRATT 

Title: Vice President 

NOTARY'S ACKNOWLEDGMENT TO BE ATTACHED 

Please execute the affidavit and attach a notary public's acknowledgment of execution of the affidavit by the 
signatory. If the affidavit is on behalf of a corporation, partnership, or other legal entity, the entity's complete legal 
name and the title of the person signing on behalf of the legal entity shall appear above. Written evidence of the 
authority of the person executing this affidavit on behalf of a corporation, partnership, joint venture, or any other 
legal entity, other than a sole proprietorship, shall be attached. 
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Signature of Notarizing Officer 

Place Notary Seal and/or Stamp Above 
	

My appointment expires: 

WASHINGTON SHORT-FORM INDIVIDUAL ACKNOWLEDGMENT 
(RCW 42.44.100) 

State of Washington 
SS. 

County of 	  

I certify that I know or have satisfactory evidence that 
7? 
HZAI  

Name of Signer 

is the person who appeared before me, and said 
person acknowledged that he/she signed this 
instrument and acknowledged it to be his/her 
free and voluntary act for the uses and purposes 
mentioned in the instrument. 

Dated: 	  
Month/Day/Year 

OPTIONAL 

Though this section is optional, completing this information can deter alteration of the document 
or fraudulent reattachment of this form to an unintended document. 

Description of Attached Document 

Title or Type of Document: 

Document Date: 	  

	

Signer(s) Other Than Named Above: 	 

      

   

	 Number of Pages: 	  

   

      

   

Wri, 	 We 	 • Vi• I., • 	 CI•• N.t,•• 	 Ce ARP .• VW' IP,  4/ 	 • Cr 9, VIr 	 IM• 	 AA! 
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Pratt, Jeremy 

To: 
	

Pratt, Jeremy 
Cc: 
	

Luoma, Shannon 
Subject: 
	

FW: Agreement for Professional Services with City of Santa Clara 

Jeremy, have reviewed the agreement and hereby delegate to you the authority to sign it on behalf of GEL 

Thanks, Ray 

Raymond D. Hart, PE, GE 
Pr 

tants 

GE Consultants, Inc. 

2868 Prospect Park Drive, Suite 400 Rancho Cordova, CA 95670 
"I: 916.631.4500 IV 916.752.1911 

ants 	 ma 
	

hiAtter I Face, 



AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

GE! CONSULTANTS, INC. 

EXHIBIT F 

PROJECT SCHEDULE 
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Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item 

Santa Clara 

All-P n eta Cily 

2001 

Date: 

To: 

From: 

Subject: 

August 12, 2014 

City Manager for Council Action 

Director of Finance/Assistant City Manager 

Approval of an Agreement for the Performance of Services with Questica, Inc. for 
Installation and Implementation of New Budget Software 

EXECUTIVE SUMMARY:  

The Budget Software Agreement for Services with Questica, Inc. is for the City to purchase and utilize new 
budget software. The services and support from Questica, Inc. are to install and implement the Questica 
TeamBudget software to replace the existing Hyperion Planning System. 

The current Hyperion Planning budget system (version 3.5.1) is the primary development tool of a $660.5 
million annual operating and capital improvement budget process and was implemented in 2005 as part of 
the Financial Human Resource Management System (FHRMS) Project. The replacement of Hyperion 
Planning has been in the Capital Improvement Project budget for several years but has been postponed due to 
other priorities. 

On July 3, 2014, a notice inviting professional services proposals for the Budget System RFP was posted on 
the City's website. Proposals were received from four companies. A budget committee composed of staff 
from the Finance Department, Information Technology Departments and key stakeholders from other City 
departments viewed all proposals and submitted and scored on a variety of requirements, cost to the City, 
and references. Proposals ranged in price from $220,000 to $595,985. The top two companies were invited 
to demonstrate their products. Questica, Inc. offers advanced technology and the software, called 
TeamBudget, is well known in the public sector for its ability to allow for logical creation of the budget in an 
intuitive and secure web-based environment. 

After careful analysis, incorporating feedback from staff, and contract/pricing negotiations, the budget 
committee selected Questica, Inc. as the most technically qualified professional firm that has submitted the 
most advantageous proposal to the City. The Questica, Inc. budget software integrates with the City's 
current Financial and Human Resources systems, PeopleSoft 9.1 from Oracle. The new budget software will 
allow Finance staff to implement process changes for improved customer services and enhanced 
productivity. Questica's initial proposal for year one was $235,000. After review to our unique needs, it 
was determined that customization for account structure and reports of $57,750, option for a performance 
measures module of $33,450, and server hosting management services of $7,200 were required for a total of 
$333,400 in year one. This amount is within the amount budgeted in the Capital Improvement Project 
budget. 
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Under the terms of the agreement, Questica, Inc. will also provide the required training and implementation 
support necessary to ensure that the implementation is successful. Staff is proposing that the agreement with 
Questica, Inc. be approved. A copy of the Agreement for the Performance of Services with Questica, Inc. 
can be viewed on the City's website or is available in the City Clerk's Office for review during normal 
business hours. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

Approval of the budget software agreement with Questica, Inc. will allow the City to replace our aging 
budget software with enhanced software capabilities and achieve the desired operational process 
improvements, along with improved customer service. Specific advantages of the new software include: 
integration with PeopleSoft financials and PeopleSoft HCM; web based system; budget tools tailored for 
government personnel budgeting; out of the box reports with integration with Excel and Word; enhanced 
system security; and overall improvements to the underlying software technology. In addition, year one 
savings is $57,000 in operating costs and the ongoing annual maintenance is approximately $23,720 per year 
less than our current budgeting software Hyperion Planning from Oracle. 

If the City does not actively pursue new software and installation, the City would forego the opportunity to 
utilize the enhanced customer service and operational efficiencies and associated costs savings therein. 
Additionally, the version of Hyperion Planning the City is using is no longer supported by Oracle. The 
underlying infrastructure is not supported. This represents a significant risk of failure and may cause severe 
impact to the City's budget preparation in the coming year. 

ECONOMIC/FISCAL IMPACT:  

The total five year cost for Questica, Inc. services under the proposed agreement will be a not-to-exceed cost 
of $521,000. The contract cost for year one is $333,400 and includes an additional option for a new module 
for performance measures for $33,450 that will be evaluated in the implementation process for consideration. 
Funding for these services is available in the Capital Improvement Project Budget: FHRMS Update Project 
(539-3322-80500-6501). The funding sources for this project are from enterprise funds and capital project 
reserves Annual maintenance costs for year two through five is set at $39,400 per year and these amounts 
will be included in the annual operating budget. 
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RECOMMENDATION:  

That the Council: 

1. Approve and authorize the City Manager to execute the five year Agreement for the Performance of 
Services with Questica, Inc. in the amount not to exceed $521,000 for installation and 
implementation of the new budget software including a $30,000 contingency and years two through 
five maintenance costs; and 

2. Authorize the City Manager or his designee to execute amendments not involving additional 
expenditures that may be required over the contract term, if necessary. 

Gary Ameling 
Director of Finance/Assistant City Manager 

Certified as to Availability of Funds: / 
539-3322-80500-6501 	$333,400.00 

APPROVED: Gary Aineling 
Director of Finance/Assistant City Manager 

MAJORITY VOTE OF COUNCIL Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
I) Agreement with Questica, 



EBIX Insurance No. S200003069 

MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

PREAMBLE 

This agreement for the performance of services ("Agreement") is made and entered into on this 
	day of 	, 2014, ("Effective Date") by and between Questica, Inc., a Canadian 
corporation, with its principal place of business located at 980 Fraser Drive, Suite 105, 
Burlington, Ontario L7L 5P5, Canada ("Contractor" or "Questica"), and the City of Santa Clara, 
California, a chartered California municipal corporation with its primary business address at 
1500 Warburton Avenue, Santa Clara, California 95050 ("City" or "Licensee"). City and 
Contractor may be referred to individually as a "Party" or collectively as the "Parties" or the 
"Parties to this Agreement." 

RECITALS 

A. City desires to secure professional services more fully described in this Master 
Agreement ("Agreement") and in the accompanying Exhibits Al and A2 "Scope of 
Services"; and 

B. Contractor represents that it, and its subcontractors, if any, have the professional 
qualifications, expertise, necessary licenses and desire to provide certain goods and/or 
required services of the quality and type which meet objectives and requirements of City; 
and, 

C. The Parties have specified herein the terms and conditions under which such services will 
be provided and paid for. 

The Parties agree as follows: 

AGREEMENT PROVISIONS 

1. 	SERVICES TO BE PROVIDED. 

Except as specified in this Agreement, Contractor shall furnish all technical and 
professional services, including labor, material, equipment, transportation, supervision 
and expertise (collectively referred to as "Services") to satisfactorily complete the work 
required by City at his/her own risk and expense. Services to be provided to City are 
more fully described in the accompanying Exhibits Al, A2 and A3 "Scope of Services." 
All of the exhibits referenced in this Agreement are attached and are incorporated by this 
reference. Contractor acknowledges that the execution of this Agreement by City is 
predicated upon representations made by Contractor in that certain document entitled 
"Request for Proposal for Professional Services Budget and Financial Planning System — 
Questica Inc. — RFP Response" dated July 16, 2014 (3pm), ("Proposal") set forth in 
Exhibits Al, A2 and A3 which constitutes the basis for this Agreement. 
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2. TERM OF AGREEMENT. 

Unless otherwise set forth in this Agreement or unless this paragraph is subsequently 
modified by a written amendment to this Agreement, the term of this Agreement shall 
begin on the Effective Date of this Agreement and terminate on 6/30/2019. 

3. RESERVED. 

4. QUALIFICATIONS OF CONTRACTOR - STANDARD OF WORKMANSHIP. 

Contractor represents and maintains that it has the necessary expertise in the professional 
calling necessary to perform services, and its duties and obligations, expressed and 
implied, contained herein, and City expressly relies upon Contractor's representations 
regarding its skills and knowledge. Contractor shall perform such services and duties in 
conformance to and consistent with the professional standards of a specialist in the same 
discipline in the State of California. 

The plans, designs, specifications, estimates, calculations, reports and other documents 
furnished under Exhibits Al, A2, and A3 "Scope of Services" shall be of a quality 
acceptable to City. The criteria for acceptance of the work provided under this Agreement 
shall be a product of neat appearance, well organized, that is technically and 
grammatically correct, checked and having the maker and checker identified. The 
minimum standard of appearance, organization and content of the drawings shall be that 
used by City for similar projects. 

5. MONITORING OF SERVICES. 

City may monitor the Services performed under this Agreement to determine whether 
Contractor's operation conforms to City policy and to the terms of this Agreement. City 
may also monitor the Services to be performed to determine whether financial operations 
are conducted in accord with applicable City, county, state, and federal requirements. If 
any action of Contractor constitutes a breach, City may terminate this Agreement 
pursuant to the provisions described herein. 

6. WARRANTY. 

Contractor expressly warrants that all materials and services covered by this Agreement 
shall be fit for the purpose intended, shall be free from defect, and shall conform to the 
specifications, requirements, and instructions upon which this Agreement is based. 
Contractor agrees to promptly replace or correct any incomplete, inaccurate, or defective 
Services at no further cost to City when defects are due to the negligence, errors or 
omissions of Contractor. If Contractor fails to promptly correct or replace materials or 
services, City may make corrections or replace materials or services and charge 
Contractor for the cost incurred by City. 

7. PERFORMANCE OF SERVICES. 

Contractor shall perform all requested services in an efficient and expeditious manner and 
shall work closely with and be guided by City. Contractor shall be as fully responsible to 
City for the acts and omissions of its subcontractors, and of persons either directly or 
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indirectly employed by them, as Contractor is for the acts and omissions of persons 
directly employed by it. Contractor will perform all Services in a safe manner and in 
accordance with all federal, state and local operation and safety regulations. 

8. RESPONSIBILITY OF CONTRACTOR. 

Contractor shall be responsible for the professional quality, technical accuracy and 
coordination of the Services furnished by it under this Agreement. Neither City's review, 
acceptance, nor payments for any of the Services required under this Agreement shall be 
construed to operate as a waiver of any rights under this Agreement or of any cause of 
action arising out of the performance of this Agreement and Contractor shall be and 
remain liable to City in accordance with applicable law for all damages to City caused by 
Contractor's negligent performance of any of the Services furnished under this 
Agreement. 

Any acceptance by City of plans, specifications, construction contract documents, 
reports, diagrams, maps and other material prepared by Contractor shall not in any 
respect absolve Contractor from the responsibility Contractor has in accordance with 
customary standards of good professional practice in compliance with applicable federal, 
state, county, and/or municipal laws, ordinances, regulations, rules and orders. 

9. COMPENSATION AND PAYMENT. 
In consideration for Contractor's complete performance of Services, City shall pay 
Contractor in accordance with the milestone payment schedule or the rate per hour for 
labor and cost per unit for materials for additional services as outlined in Exhibit B, 
entitled "FEE SCHEDULE." The payments made by City under this Agreement will be 
the amounts charged, less a twenty percent (20%) retention payment on each milestone 
for Services provided and billed by Contractor, subject to verification by City, pursuant 
to the payment schedule set forth in the Fee Schedule. City shall pay to Contractor the 
last milestone payment and the retention amounts within thirty (30) days of the 
"Acceptance" date as specified in the "FEE SCHEDULE", Questica Timeline of 
Milestones and Payment Schedule (Exhibit "B"). 

Contractor will bill City on a monthly basis for Services provided by Contractor during 
the preceding month, subject to verification by City. City will pay Contractor within 
thirty (30) days of City's receipt of invoice. 

10. PROGRESS SCHEDULE. 

The Progress Schedule will be as set forth in the attached Exhibit B, entitled "FEE 
SCHEDULE", Questica Timeline of Milestones and Payment Schedule. 

11. TERMINATION OF AGREEMENT. 

Either Party may terminate this Agreement without cause by giving the other Party 
written notice ("Notice of Termination") which clearly expresses that Party's intent to 
terminate the Agreement. Notice of Termination shall become effective no less than 
thirty (30) calendar days after a Party receives such notice. After either Party terminates 
the Agreement, Contractor shall discontinue further services as of the effective date of 
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termination, and City shall pay Contractor for all Services satisfactorily performed up to 
such date. 

12. NO ASSIGNMENT OR SUBCONTRACTING OF AGREEMENT. 

City and Contractor bind themselves, their successors and assigns to all covenants of this 
Agreement. This Agreement shall not be assigned or transferred without the prior written 
approval of City. Contractor shall not hire subcontractors without express written 
permission from City. 

13. NO THIRD PARTY BENEFICIARY. 

This Agreement shall not be construed to be an agreement for the benefit of any third 
party or parties and no third party or parties shall have any claim or right of action under 
this Agreement for any cause whatsoever. 

14. INDEPENDENT CONTRACTOR. 

Contractor and all person(s) employed by or contracted with Contractor to furnish labor 
and/or materials under this Agreement are independent contractors and do not act as 
agent(s) or employee(s) of City. Contractor has full rights, however, to manage its 
employees in their performance of Services under this Agreement. Contractor is not 
authorized to bind City to any contracts or other obligations. 

15. NO PLEDGING OF CITY'S CREDIT. 

Under no circumstances shall Contractor have the authority or power to pledge the credit 
of City or incur any obligation in the name of City. Contractor shall save and hold 
harmless the City, its City Council, its officers, employees, boards and commissions for 
expenses arising out of any unauthorized pledges of City's credit by Contractor under this 
Agreement. 

16. CONFIDENTIALITY OF MATERIAL. 

All ideas, memoranda, specifications, plans, manufacturing procedures, data, drawings, 
descriptions, documents, discussions or other information developed or received by or for 
Contractor and all other written information submitted to Contractor in connection with 
the performance of this Agreement shall be held confidential by Contractor and shall not, 
without the prior written consent of City, be used for any purposes other than the 
performance of the Services, nor be disclosed to an entity not connected with 
performance of the Services. Nothing furnished to Contractor which is otherwise known 
to Contractor or becomes generally known to the related industry shall be deemed 
confidential. 

17. USE OF CITY NAME OR EMBLEM. 

Contractor shall not use City's name, insignia, or emblem, or distribute any information 
related to services under this Agreement in any magazine, trade paper, newspaper or 
other medium without express written consent of City. 
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18. OWNERSHIP AND COPYRIGHT. 

Questica is the owner of all intellectual property rights in the Work (as defined in the 
accompanying Exhibit A2, "Questica Budget License and Service Agreement"), related 
written materials, logos, names and other support materials provided pursuant to the 
terms of this Agreement. No title to the intellectual property in the Work or in any 
magnetic media or other physical media provided therewith is transferred to the Licensee 
by this Agreement. 

Questica shall defend Licensee against any claim that the Work infringes a patent, 
copyright, trade-mark or other intellectual property right of any third party and Questica 
will pay resulting cost, damages and reasonable legal fees finally awarded, provided that 
i) Licensee promptly notifies Questica in writing of the claim; and ii) Questica has sole 
control of the defense and all related settlement negotiations. 

If such claim has occurred or in Questica's opinion is likely to occur, Licensee agrees to 
permit Questica at its option and expense, either to procure for Licensee the right to 
continue using the Work or to replace or modify the same so that it becomes non-
infringing without loss of functionality. 

Questica shall have no obligation to defend Licensee or to pay costs, damages or legal 
fees for any claim based upon use of other than a current unaltered release of the Work, if 
such infringement would have been avoided by the use of a current unaltered release 
thereof. 

The foregoing states the entire obligations of Questica with respect to infringement or 
proprietary or intellectual rights of third parties. 

19. RIGHT OF CITY TO INSPECT RECORDS OF CONTRACTOR. 

City, through its authorized employees, representatives or agents shall have the right 
during the term of this Agreement and for three (3) years from the date of final payment 
for goods or services provided under this Agreement, to audit the books and records of 
Contractor for the purpose of verifying any and all charges made by Contractor in 
connection with Contractor compensation under this Agreement, including termination of 
Contractor. Contractor agrees to maintain sufficient books and records in accordance with 
generally accepted accounting principles to establish the correctness of all charges 
submitted to City. Any expenses not so recorded shall be disallowed by City. 

Contractor shall submit to City any and all reports concerning its performance under this 
Agreement that may be requested by City in writing. Contractor agrees to assist City in 
meeting City's reporting requirements to the State and other agencies with respect to 
Contractor's Services hereunder. 

20. CORRECTION OF SERVICES. 

Contractor agrees to correct any incomplete, inaccurate or defective Services at no further 
costs to City, when such defects are due to the negligence, errors or omissions of 
Contractor. 
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21. FAIR EMPLOYMENT. 

Contractor shall not discriminate against any employee or applicant for employment 
because of race, color, creed, national origin, gender, sexual orientation, age, disability, 
religion, ethnic background, or marital status, in violation of state or federal law. 

22. HOLD HARMLESS/INDEMNIFICATION. 

To the extent permitted by law, Contractor agrees to protect, defend, hold harmless and 
indemnify City, its City Council, commissions, officers, employees, volunteers and 
agents from and against any claim, injury, liability, loss, cost, and/or expense or damage, 
including all costs and reasonable attorney's fees in providing a defense to any claim 
arising therefrom, for which City shall become liable arising from Contractor's negligent, 
reckless or wrongful acts, errors, or omissions with respect to or in any way connected 
with the Services performed by Contractor pursuant to this Agreement. 

23. INSURANCE REQUIREMENTS. 

During the term of this Agreement, and for any time period set forth in Exhibit C, 
Contractor shall purchase and maintain in full force and effect, at no cost to City 
insurance policies with respect to employees and vehicles assigned to the Performance of 
Services under this Agreement with coverage amounts, required endorsements, 
certificates of insurance, and coverage verifications as defined in Exhibit C. 

24. AMENDMENTS. 

This Agreement may be amended only with the written consent of both Parties. 

25. INTEGRATED DOCUMENT. 

This Agreement represents the entire agreement between City and Contractor. No other 
understanding, agreements, conversations, or otherwise, with any representative of City 
prior to execution of this Agreement shall affect or modify any of the terms or obligations 
of this Agreement. Any verbal agreement shall be considered unofficial information and 
is not binding upon City. 

26. SEVERABILITY CLAUSE. 

In case any one or more of the provisions in this Agreement shall, for any reason, be held 
invalid, illegal or unenforceable in any respect, it shall not affect the validity of the other 
provisions, which shall remain in full force and effect. 

27. WAIVER. 

Contractor agrees that waiver by City of any one or more of the conditions of 
performance under this Agreement shall not be construed as waiver(s) of any other 
condition of performance under this Agreement. 
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28. NOTICES. 

All notices to the Parties shall, unless otherwise requested in writing, be sent to City 
addressed as follows: 

City of Santa Clara 
Attention: Finance Dept. 
1500 Warburton Avenue 
Santa Clara, California 95050 
or by facsimile at (408) 243-8687 

And to Contractor addressed as follows: 
Name: 	Questica, Inc. 
Address: 	980 Fraser Drive, Suite 105 

Burlington, Ontario L7L 5P5, Canada 
or by facsimile at (866) 520-8514 

If notice is sent via facsimile, a signed, hard copy of the material shall also be mailed. 
The workday the facsimile was sent shall control the date notice was deemed given if 
there is a facsimile machine generated document on the date of transmission. A facsimile 
transmitted after 1:00 p.m. on a Friday shall be deemed to have been transmitted on the 
following Monday. 

29. CAPTIONS. 

The captions of the various sections, paragraphs and subparagraphs of this Agreement are 
for convenience only and shall not be considered or referred to in resolving questions of 
interpretation. 

30. LAW GOVERNING CONTRACT AND VENUE. 

This Agreement shall be governed and construed in accordance with the statutes and laws 
of the State of California. The venue of any suit filed by either Party shall be vested in the 
state courts of the County of Santa Clara, or if appropriate, in the United States District 
Court, Northern District of California, San Jose, California. 

31. DISPUTE RESOLUTION. 

A. Unless otherwise mutually agreed to by the Parties, any controversies between 
Contractor and City regarding the construction or application of this Agreement, 
and claims arising out of this Agreement or its breach, shall be submitted to 
mediation within thirty (30) days of the written request of one Party after the 
service of that request on the other Party. 

B. The Parties may agree on one mediator. If they cannot agree on one mediator, the 
Party demanding mediation shall request the Superior Court of Santa Clara 
County to appoint a mediator. The mediation meeting shall not exceed one day 
(eight (8) hours). The Parties may agree to extend the time allowed for mediation 
under this Agreement. 
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C. The costs of mediation shall be borne by the Parties equally. 

D. For any contract dispute, mediation under this section is a condition precedent to 
filing an action in any court. In the event of mediation which arises out of any 
dispute related to this Agreement, the Parties shall each pay their respective 
attorney's fees, expert witness costs and cost of suit, through mediation only. In 
the event of litigation, the prevailing party shall recover its reasonable costs of 
suit, expert's fees and attorney's fees. 

32. COMPLIANCE WITH ETHICAL STANDARDS. 

Contractor shall: 

A. Read Exhibit D, entitled "ETHICAL STANDARDS FOR CONTRACTORS 
SEEKING TO ENTER INTO AN AGREEMENT WITH THE CITY OF SANTA 
CLARA, CALIFORNIA"; and, 

B. Execute Exhibit E, entitled "AFFIDAVIT OF COMPLIANCE WITH ETHICAL 
STANDARDS." 

33. CONFLICT OF INTERESTS. 

This Agreement does not prevent either Party from entering into similar agreements with 
other parties. To prevent a conflict of interest, Contractor certifies that to the best of its 
knowledge, no City officer, employee or authorized representative has any financial 
interest in the business of Contractor and that no person associated with Contractor has 
any interest, direct or indirect, which could conflict with the faithful performance of this 
Agreement. Contractor is familiar with the provisions of California Government Code 
Section 87100 and following, and certifies that it does not know of any facts which would 
violate these code provisions. Contractor will advise City if a conflict arises. 

(Signatures follow on Page 9) 
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This Agreement may be executed in counterparts, each of which shall be deemed to be an 
original, but both of which shall constitute one and the same instrument; and, the Parties agree 
that signatures on this Agreement, including those transmitted by facsimile, shall be sufficient to 
bind the Parties. 

The Parties acknowledge and accept the terms and conditions of this Agreement as evidenced by 
the following signatures of their duly authorized representatives. It is the intent of the Parties that 
this Agreement shall become operative on the Effective Date. 

CITY OF SANTA CLARA, CALIFORNIA 
a chartered California municipal corporation 

APPROVED AS TO FORM: 

RICHARD E. NOSKY, JR. 
City Attorney 

ATTEST: 

ROD DIRIDON, JR. 
City Clerk 

"CITY" 

JULIO J. FUENTES 
City Manager 
1500 Warburton Avenue 
Santa Clara, CA 95050 
Telephone: 	(408) 615-2210 
Fax: 	(408) 241-6771 

QUESTICA, INC. 

By: 
(Signature of Person executing the Agreement on behalf of Contractor)  

Name: T.J. Parass 

Title: President 

Local Address:  980 Fraser Drive, Suite 105  

Burlington, Ontario L7L 5P5 Canada 

Email Address:  tjparass@questica.com   

Telephone:  (905) 634-0110 x555  

Fax:  (866) 520-8514  
"CONTRACTOR" 

I: \FINANCEA 4.1301 - Questica software contract\14.1301 - PROFESSIONAL SERVICE AGREEMENT FORM-
Questica (CAO 8-13-14).doc 
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

EXHIBIT Al 

SCOPE OF SERVICES 

The Services to be performed for the City by the Contractor under this Agreement are more fully 
described in the Contractor's proposal entitled, "Request for Proposal for Professional Services 
Budget and Financial Planning System — Questica Inc. RFP Response" dated July 16, 2014 
(3pm), which is attached to this Exhibit Al. 

Agreement with Questica, Inc./Scope of Services/Exhibit Al 
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ISV/Software Solutions 

City of Santa Clara 

"REQUEST FOR PROPOSAL 

FOR PROL'ESSIONAL SERVICES 

BUDGET AND FINANCIAL PLANNING SYSTEM" 

Questica Inc. - RFP Response  

July 16, 2014 (3pm) 

Andre Aberdeen- Account Manager (Primary RFP Contact) 

Phone: (877) 707-7755 x 503 

Fax: (866) 520-8514 

Email: aaberdeen@questica.com  

Questica Inc.  

980 Fraser Drive. 

Suite 105 

Burlington, Ontario 171 5P5 

Canada 
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We appreciate the opportunity to provide the City of Santa Clara with our Proposal, and to 

demonstrate to you that we have the resources, knowledge and expertise to meet your needs 

and provide tremendous benefit to your organization. 

With over a decade of experience, Questica is highly specialized in the development, 

implementation and support of budget management software and we are pleased to introduce 

you to Questica Budget for your consideration. Questica Budget represents a proven and 

comprehensive solution specifically designed to meet the requirements of the Public Sector. 

We trust you will find that we not only meet, but exceed the requirements stipulated within 

this REP. 

A great functional fit: In addition to meeting all minimum requirements, the Questica Budget 

COTS (Commercial off-the-shelf software) solution addresses most budgeting software 

requirements listed in the Functional and Non-Functional sections of the RFP document- out of 

the box or via configuration. The tremendous product fit, and the limited customizations that 

would be required, significantly reduces the implementation timeline and project Cost risk for 

the City. 

The right company: At Questica, we provide budgeting software to the public sector — that's 

all we do. Questica is not only the leading budgeting software provider to the public sector, but 

also the largest independent budget software company. Questica represents the largest group 

of budget software experts in North America dedicated to serving the public sector. We have 

the resources and the right people to do the job and offer a 'one-stop shop" approach with 

Product Development, Professional Services, Sales and Customer Support provided from one 

central location. Unlike many other providers of Budgeting Solutions, we own the Questica 

Budget solution and perform 100% of the implementation and support responsibilities. This 

approach allows us to align our entire organization with the sole focus of delivering an on-time 

and on budget implementation to the City. 

Financial Stability: Questica has enjoyed steady, managed growth (Net Revenue Growth) of 

30% for each of the past three fiscal years. We carry no debt, have access to a generous line of 

credit (unused) and maintain a strong balance sheet with AR, cash and investments equivalent 

to 1 Year of operating expenses. Our average EBITA for the past 3 years has averaged in excess 

of 20% and we believe firmly in continuing to invest in our people and solutions. The company 

has been investing just under 25% of Net Revenues in R&D during this same 3 year period. We 

have been in business for 15 years and look forward to continued growth in the years to come. 

As a private company we do not typically share financial statements but would be happy to 

make our auditors available, should the City wish, to discuss in more detail. 



Project Timeline and Cost: Questica has a tremendous track record of completing projects on 

time and on budget, and are extremely confident in our abilities to do the same for the City of 

Santa Clara. Based on the RFP requirements, we are proposing a fixed price of $235,000 

(Installed) inclusive of anticipated travel costs, the implementation of the core solution (does 

not include optional Performance Measurements module). 

PeopleSoft Integration: Integration with your PeopleSoft system is a key element of a 

successful solution. Questica is one of the few vendors with the proven integration experience 

to work with your existing technology. Questica will guarantee a successful integration between 

our Questica Budget solution and your PeopleSoft system. Not only do we guarantee the 

integration between the systems, we are offering the integration at a fixed price. To date we 

have completed over 350 successful integrations throughout our customer base, to various ERP 

and Payroll/HR solutions. 

Questica Customer Satisfaction: Like many software companies, we use the Net Promoter 

Score, or 'NPS' to evaluate ourselves and gauge overall customer satisfaction. (See: 

http://en.wikipedia.org/wiki/Net  Promoter).  "NPS" is a customer loyalty metric developed by 

(and a registered trademark of) Fred Reichheld, Bain & Company, and Satnnetrix. It is a 

management tool and customer loyalty metric that can be used to gauge the fidelity of a firm's 

customer relationships. An NPS that is positive (i.e., higher than zero) is felt to be good, and an 

NPS of 50 or higher is considered to be exceptional. The Questica NPS Score for 2013 was 48. 

References (5 we want to bring to their attention to): 

1. City of Riverside, California - $915M Annual Budget, SunGard One Financials 

2. City of Oceanside, California - $365M Annual Budget, Oracle Financials 

3. City of Palo Alto, California - $800 Annual Budget, SAP Financials 

4. City of Boston, Massachusetts - $2.5B Annual Budget, PeopleSoft Financials 

5. City of Edmonton, Alberta - $3.4B Annual Budget, SAP Financials 

Solution Differentiators 

Reporting: Questica Budget includes over 90 reports out-of-the-box which are ready for use. 

The City is not limited to using just these standard reports, as Questica Budget provides a 

robust reporting solution built upon Microsoft SSRS. This Ad-Hoc report writing tool is designed 

for non-technical users who desire quick access to design and create their own reports. It 

includes an intuitive user interface. Users simply drag and drop the information they want to 

see into a report design window. No need to involve IT in report development. 

Dashboards: The Questica Dashboard component, written in HTML5, delivers the ability to 

provide an "at-a-glance" summary of critical data and other relevant information in a visually 

rich and interactive interface. Dashboards can be developed for individual users, groups of 

users, departments, roles or specific functional areas within the Questica Budget solutions. The 
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only limit to the number and variety of dashboard views that can be created using this powerful 

tool is your imagination. 

Change Requests/Decision Packages: The Change Request feature is a sub system to the base 

budgeting functionality within Questica Budget. Change Requests provide a structured 

framework to deal with Amendments / Transfers / Changes to the budget(s). With dedicated 

workflows and approval process, this sub system allows budget modifications to be treated 

apart from the general budget. Staff can request changes such as moving monies from one 

budget to another, proposing a new position or even proposing a merit pay increase for an 

employee - all using a simple intuitive user interface. Change Requests can be created 

individually or they can be bundled together, often referred to as a 'decision package'. Once the 

changes are approved via the workflow process, they can be applied to the budget(s) 

automatically. 

Flexibility: Questica Budget was designed to be more than a budgeting tool. It was designed to 

be easily customized and modified to suit the specific needs of any organization. Using easily 

customizable screens and the ability to define custom business rules, Questica Budget can 

provide unique functionalities such as Key Performance Indicators/Service Level 

Measurements/Performance Measurements, and Strategic Budgeting. 

Integrated Workflow: Questica Budget improves the efficiency of the budgeting process by 

automatically notifying users via e-mail when their participation is required. As the budget is 

promoted through the different stages, (department data entry, manager approved, Board 

approved, etc.) user permissions (security settings) are triggered, providing the re-assurance 

that only the appropriate people can modify or view the budget at each stage of its 

development. 

Allocations: The Questica Budget Allocations module allows you to move dollars around the 

Operating budget, and even into the Capital budget, in a structured and balanced fashion. It 

supports complex arrangements of allocations between many budget elements and 

departments. The Allocations module is an exclusive feature to Questica Budget. 

Microsoft Gold Certified: Questica has been a Microsoft Gold Certified Partner since 2005, a 

premium certification level with Microsoft. Additionally, Questica has had both Questica 

Budget and its SQL Server components tested by VeriSign, a well-known and respected third 

party testing agency. 

We would like to thank the City of Santa Clara for considering Questica's proposal for the 

provision of your complete budgeting solution. With our knowledge and expertise in Public 

Sector Budgeting, developed over the last decade, we are confident in Questica's ability to fully 

satisfy and exceed the requirements of the City of Santa Clara. 
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We look forward to hearing from you and welcome the opportunity to further elaborate on the 

strength of our solution and our team as part of the demonstration process. 

Questions related to this RFP can be directed to: 

Contact Person: Andre Aberdeen 

Contact Title: Account Manager 

Contact Phone: (905) 634-0110 x503 

Contact Fax: (866) 520-8514 

Contact Email: aaberdeen@questica.com  

Company Website: www.questica.com   

Company Name: Questica Inc. 

Company Address: 980 Fraser Drive. Suite 105. Burlington, ON. Canada. L7L 5P5 
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ISV/Software Solutions 

Questica has been developing software products from its Burlington, Ontario office since its 

incorporation in 1998. In 2001 Questica was awarded a contract with the City of Burlington, 

Ontario to provide a Capital Forecasting and Budgeting Application tool. The knowledge and 

experience gained with the City of Burlington together with feedback received from other 

municipalities formed the foundation of Questica Budget the product being proposed to the 

City in this RFP response. 

Questica specializes in the consulting, research and development of integrated project 

management systems tailored to meet the particular needs of local governments. Since 1998, 

Questica has engaged a steadily increasing client base of municipal customers. Examples and 

experiences are detailed throughout this RFP response. 

In 2005 Questica obtained Gold Certified Partner Status, a premium certification level with 

Microsoft that we have maintained to this day. To meet Microsoft Certification Status, the 

Questica Budget (then known as TeamBudget) software has been tested by VeriSign, a well-

known and respected third party testing agency. Questica Budget Capital, Operating and SQL 

Server components have been tested and meet their certification requirements. 

As a company, our focus is very well defined ... our business is helping public sector entities  

prepare and manage their budgets. That's all we do.  
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Year Founded: 1998 

All aspects of business operations are performed at Questica's Burlington office, located at 980 

Fraser Drive. Suite 105. Burlington, ON. Canada. L7L 5P5 

Structure of Firm: 

• Questica provides Capital, Operating and Salary/Position Planning budget preparation 

software to public sector agencies 

• Questica is a private Corporation with approximately 30 employees 

• Chief Officers include Ti Parass and Allan Booth 

• Questica has been in business since 1998 and has not undergone any name changes 

• Questica does business in Canada and the United States 

• Questica has no pending litigation nor have we had any litigation arising out of our 

performance 

p 

Questions related to this RFP can be directed to: 

Contact Person: Andre Aberdeen 

Contact Title: Account Manager 

Contact Phone: (905) 634-0110 x503 

Contact Fax: (866) 520-8514 

Contact Email: aaberdeen@questica.com  

Company Website: www.questica.com   

Company Name: Questica Inc. 

Company Address: 980 Fraser Drive. Suite 105. Burlington, ON. Canada. L7L 5P5 

ppdirr' 

i. Product Development: 11 

ii. Project Managers: 5 

iii. Professional Services/ Report Writers: 5 

iv. Sales/Administration/President: 9 

v. Total employees: 30 
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Questica maintains an ongoing relationship with our growing customer base yielding continued 

year-over-year growth of both revenue and profit. As a private company, we do not normally 

disclose financial data in RFP responses. If the City of Santa Clara wishes, we will make 

arrangements for our financial records to be reviewed with our Accountant/Auditor in a 

controlled environment. 

Statement of Financial Standing 
If the answer to any of the questions is "Yes", Questica shall describe fully the circumstances, 

reasons therefore, the current status, and ultimate disposition of each matter that is the 

subject of this inquiry. 

1. Has Questica been declared in default of any contract? Yes 	No X 

2. Has Questica forfeited any payment of performance bond issued by a surety company on 

any contract? Yes 	No  X  

3. Has an uncompleted contract been assigned by Questica's surety company on any payment 

of performance bond issued to Questica arising from its failure to fully discharge all 

contractual obligations there under? Yes 	No  X  

4. Within the past three (3) years, has Questica filed for reorganization, protection from 

creditors, or dissolution under the bankruptcy statutes? Yes 	No  X  

5. Is Questica now the subject of any litigation in which an adverse decision might result in a 

material change in the firm's financial position or future viability? Yes 	No 	X  

6. Is Questica currently involved in any state of a fact-finding, negotiations, or resistance to a 

merger, friendly acquisition, or hostile take-over, either as a target or as a pursuer? 

Yes 	No X 

7. License Sanctions: List any regulatory or license agency sanctions. (Please keep in mind that 

the City of Santa Clara may perform a background check on Questica with all state and 

regulatory agencies.) 

Questica Inc. has no regulatory or license agency sanctions. 
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Questica Budget is successful because it is not a generic solution. It was designed specifically 

for the Public Sector and 90% of its users are local governments. Each year we add additional 

features and functionality to match advances in technology and the changing needs of our 

customers. Questica plans to maintain our Public Sector base and continue to add value to our 

existing customers. 

Questica will continue to: 

• Focus on Public Sector budgeting and complementary tools that facilitate that goal. 

• Use the Microsoft .Net infrastructure for development and delivery (Microsoft IIS / SQL 

Server) 

• Emphasize the need for Stability in our development. Our customers long ago have told 

us that they would prefer a very stable and well tested product rather than a frequent 

release schedule. 

• Emphasise aesthetics and ease of use. An intuitive interface and ease of use is 

important to us. It minimizes the amount of training required and makes our end users 

happy. 

Allow you full access to your Budget Data. It's your data; you should have full access to it and 

have the ability to access it any way. We will continue to publish database schemas and 

technical documents to support this non-proprietary philosophy. 
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With over a decade of experience and 100 + clients, Questica has significant experiencing in 

implementing solutions in the Public Sector. The following are examples of selected Questica 

Budget Customer implementations throughout North America. 

• Humboldt University, CA 

• City of Boston, MA 

• Oregon Metro, OR 

• City of Chesapeake 

• Washington County, MD 

• Frederick County, MD 

• The Smithsonian Institute, DC 

• Municipality of Anchorage, AK 

• City of Hamilton, ON 

• City of Windsor, ON 

• City of Brampton, ON 

O City of Arvada, CO 

O City of Oceanside, CA 

O Madison Metropolitan Sewage District 

- 1 

• City of Palo Alto 

• City of Riverside 

• City of Oceanside 

• City of Stockton 

• City of Walnut Creek 

• City of San Carlos 

• City of Seaside 

• City of Pleasanton 

• Castro Valley Sanitary District 

• San Bernardino County Employees Retirement Association 

• Humboldt State University 
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Organization 	 er 	 Pgputation 

Metro Regional Government (Portland) OR 	1,500,000 

Shelby County, Tennessee 

DuPage County, IL 

City of Edmonton, Alberta 

City of Boston, MA 

City of Hamilton, Ontario 

Jackson County, Missouri 

Town of Brookhaven, New York 

City of Brampton, Ontario 

Region of Niagara, Ontario 

City of Riverside, California 

Municipality of Anchorage, Alaska 

City of Greensboro, North Carolina 

City of Vaughan, Ontario 

Osceola County, Florida 

City of Chesapeake, Virginia 

Fredrick County, Maryland 

City of Windsor, Ontario 

City of Saskatoon, Saskatchewan 

City of Oceanside, California 

Washington County, Maryland 

City of Stockton, California 

La Crosse County, Wisconsin 

Strathcona County, Alberta 

City of Lethbridge, Alberta 

City of Victoria, British Columbia 

City of Champaign, Illinois 

City of Pleasanton, California 

Town of Southampton, New York 

City of North Bay, Ontario 

City of Grand Prairie, Alberta 

City of Brandon, Manitoba 

909,000 

930,000 

800,000 

650,000 

650,000 

650,000 

472,000 

433,000 

410,000 

300,000 

260,000 

258,000 

238,000 

231,000 

225,000 

220,000 

216,000 

202,000 

168,602 

144,000 

128,000 

109,000 

80,000 

79,000 

74,000 

73,000 

64,000 

54,000 

53,966 

50,000 

42,000 

City of Vernon, British Columbia 	 39,455 
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City of Langford, British Columbia 	 35,000 

City of Lynnwood, Washington 

Town of Whitchurch-Stouffville, Ontario 

Twp. of Centre Wellington, Ontario 

Town of Kingsville, Ontario 

Town of Acton, Massachusetts 

Town of East Hampton, New York 

Town of Essex, Ontario 

County of Grand Prairie, Alberta 

City of Fort St. John, British Columbia 

Town of Sudbury, Massachusetts 

City of Leduc, Alberta 

City of Cam rose, Alberta 

City of Kenora, Ontario 

City of Durango, Colorado 

Town of Okotoks, Alberta 

Town of Can more, Alberta 

Town of Sidney, British Columbia 

City of Dawson Creek, British Columbia 

Town of Beaumont, Alberta 

Municipality of South Huron, Ontario 

County of Wetaskiwin, Alberta 

Town of High Level, Alberta 

Town of Sylvan Lake 

35,000 

28,000 

26,000 

21,000 

20,000 

20,000 

20,000 

18,000 

17,000 

17,000 

16,967 

16,000 

15,177 

15,000 

12,000 

11,000 

11,000 

11,000 

10,820 

10,000 

10,000 

10,000 

10,000 

Incline Village General Improvement District, NV 9,252 

City of Waconia, Minnesota 

City of Prince George, British Columbia 

Town of Taber, Alberta 

Brazeau County, Alberta 

Town of Ponoka, Alberta 

Town of Banff, Alberta 

Town of Kentville, Nova Scotia 

9,000 

8,500 

7,500 

7,040 

6,576 

6,000 

5,500 

Town of High River, Alberta 
	

5,000 

McKenzie County, Alberta 
	

5,000 

Town of Bancroft, Ontario 	 4,000 
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Town of Pincher Creek, Alberta 	 3,600 

Town of Turner Valley, Alberta 
	

2,000 

Housing Authority of the City of New Haven 

Association of Municipalities of Ontario (AMO) 	- 

Holland Bloorview Kids Rehab, Ontario 

RCMP - K Division, Alberta 

Wetaskiwin School District, Alberta 

NASA — Florida 



See Reference Section below for more information. 

One City Hall Square 

Boston, MA 02201 

Contact: Abi Vladeck- Special Assistant, Capital Planning 

Phone: 617-635-2838 

Email: Abi.Vladeck@citvofboston.gov  

Website: http://www.cityofboston.gov   

Population of Boston: 636,479 

Financial Software: PeopleSoft 

Project Overview: The City issued an RFP which was awarded to Questica. Questica Budget 

(as the product was known then) Capital module was integrated to the City's PeopleSoft 

system (financial system integration only). 

During of Implementation: 2-3 months 

300 North Coast Highway. Oceanside, CA. 92054 

Contact: Carol Bunt- Administrative Analyst 

Phone: (760) 435-3832 

Email: cbunt@ci.oceanside.ca.us  

Website: http://www.ci.oceanside.ca.us   

Population: 173,000 

Financial Software: Oracle 

Project Overview: Questica provided all software modules along with all professional 

services. All modules were purchased. Questica provided the integration between Questica 

Budget and their PeopleSoft/Oracle solution. 

Project Dates: June 2009 to October 2009 

Staff assigned to project: Marjorie Johnson, RJ Ahuja, and Rick Rogerson 
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300 City Centre Drive 

Mississauga, ON L5B 3C1 

Contact: Donna Herridge- Manager, Corporate Budget 

Phone: (905) 615-3200 X 5002 

Email: Donna.herridge@mississauga.ca  

Website: http://www.mississauga.ca  portal/home  

Population: 706,000 

Financial Software: SAP 

Project Overview: The City requires a full implementation of all Questica Budget modules 

(Operating, Capital, Salaries) with integration to SAP — import actual costs. Several product 

customizations and custom reports delivered. The City makes extensive use of a feature set 

known as Change Requests (also known as Decision Packages, or Budget Packages). Change 

Requests provides a structured framework to deal with Amendments, Transfers, and other 

changes to the budget. City staff start with last years approved budget, and modify it via the 

change request process in Questica Budget exclusively. These requests (budget packages) 

each have their own approval process/workflow. Once approved the budget(s) are 

automatically updated. 

During of Implementation: 2 years 

20 



8101 Ralston Road 

Arvada, CO 80002 

Contact: Lisa Yagi- Assistant Finance Director 

Phone: (720) 898-7121 

Email: lyagi@arvada.org  

Website: http://arvada.org/  

Population: 107,000 

Financial Software: Oracle 

Project Overview: The City purchased the Operating, Capital and Salary Planning modules. 

Special attention was given to the Salary module since the City has many benefits that are 

conditional upon various types of employees and positions. Questica places a number of 

attributes on employees and positions to make it easy for these benefits to be applied. The 

integration with the City's Oracle system was completed for all modules. 

During of Implementation: 6-8 months 

501 SE Hawthome Blvd. Suite 531 

Portland, OR 97214-3501 

Contact: Ken Anderson- IT Project Manager 

Phone: (503) 849-6182 

Email: ken.anderson@multco.us  

Website: https://web.multco.us/  

Population: 726,000 

Financial Software: SAP 

Project Overview: The County requires a full Implementation of the Operating and Salaries 

modules of Questica Budget with Capital to be implemented in a follow-on phase. The 

implementation involved the integration of position planning related data and actual cost 

data in SAP. Several product customizations were delivered including the customization of 

Change Requests to model multi-level Program Offers. In the County, all annual budget 

activity is related to Program Offers that are budgets for Programs that have no independent 

existence in their SAP financial system, and that may affect multiple business units and cost 

elements. When approved, Program Offers are published to the destination business units 

and cost elements using standard Questica Budget Change Request functionality. The 

County contract was awarded in July 2012. 

Duration of Implementation: Commenced in late July 2012 and the completed system was 

delivered for user testing on November 1, 2012. 

21 



160 N. Main. Suite 1150 

Memphis, TN. 38103 

Contact: Wanda Richards- Budget Director 

Phone: (901) 222-2228 

Email: wanda.richards@shelbycountytn.gov  

Website: http://www.shelbycountytn.gov   

Population: 909,035 

Financial Software: MS Govern 

Project Overview: Questica provided all software modules along with all professional services. 

Shelby County is the largest County in Tennessee. They replaced a variety of tools including MS 

Access, Excel, Publisher and Word with Questica Budget Operating, Salary & Position Planning 

and Capital. 

During of Implementation: 6-8 months 

350 City Hall Square West 

Windsor, ON. N9A 6S1 

Contact: David Soave- Manager, Operating Budget Development & Financial Administration 

Phone: (519) 255-6100 x 1911 

Email: dsoave@city.windsoron.ca  

Website: http://www.citywindsorca/  

Population: 218,473 

Financial Software: PeopleSoft 

Project Overview: Questica provided all software modules along with all professional 

services. Questica Budget Capital was purchased in 2006. The City purchased Questica 

Budget Operating and Salaries modules in 2010 and is fully integrated with their PeopleSoft 

systems. 

During of Implementation: 3-6 months 
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71 Main Street West 

Hamilton, ON. L8P 4Y5 

Contact: John Di Battista- Senior Financial Analyst 

Phone: (905) 546-2424 x 4371 

Email: idibatti@hamilton.ca  

Website: http://www.city.hamilton.on.ca   

Population: 655,060 

Financial Software: PeopleSoft 

Project Overview: Questica provided all software modules along with all professional 

services. The City has been a Questica Budget Capital user since 2005 with PeopleSoft 

Financials. Questica hosted Questica Budget Capital for 6 months then deployed the solution 

to the City's servers within 3 hours. The City has a population of approximately 665,000 with 

an annual Operating budget of over $1.3B and a 10-year Capital plan of almost $1B. 

During of Implementation: 3-6 months 

2 Wellington Street West 

Brampton, ON. L6Y 4R2 

Contact: David Sutton- Senior Financial Planning Analyst 

Phone: (905) 874-2257 

Email: david.sutton@brampton.ca  

Website: http://www.city.brampton.on.ca/  

Population: 433,806 

Financial Software: PeopleSoft 

Project Overview: Questica provided all software modules along with all professional 

services. The City required a number of custom reports along with a number of 

customizations in order to capture specific information. Questica worked with the City's 

Budget Officer and his staff to scope the customizations and custom reports needed. In the 

end, over 10 customized reports and 8 major software customizations were desired. 

During of Implementation: 3-6 months 
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100 West Washington Street 

Hagerstown, MD. 21740-4748 

Contact: Debra Murray- Director, Budget & Finance 

Phone: (240) 313-2304 

Email: Drnurray@washco-md.net   

Website: http://www.washco-md.net   

Population: 120,000 

Financial Software: PeopleSoft 

Project Overview: Questica provided the Questica Budget Capital modules along with all 

professional services. Implementation was done remotely with training being done onsite. A 

total of five custom reports were delivered. 

During of Implementation: 6-8 months 

3900 Main Street. Riverside, CA 92522 

Contact: Scott Catlett- Assistant Finance Director 

Phone: (951) 826-5609 

Email: scatlett@riversideca.gov  

Website: http://www.riverside.gov   

Population: 300,000 

Financial Software: SunGard IFAS 

Project Overview: Questica provided all software modules along with all professional 

services. All modules were purchased. Questica provided the integration between Questica 

Budget and their IFAS solution. 

During of Implementation: 8-12 months 

1 Courthouse Square. Suite 4700 

Kissimmee FL. 34741 

Contact: Rosa Quintanilla- Project Manager 

Phone: (407) 742-5826 

Email: rsto@OSCEOLA.ORG  

Website: http://www.osceola.org/ 

Population: 231,500 

Financial Software: SunGard IFAS 
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Project Overview: Questica provided all software modules along with all professional 

services. All modules purchased. Implementation was done remotely with training being 

done onsite. 

During of Implementation: 5-7 months 

400 South Eagle Street, 

Naperville, IL 60540 

Contact: Chris Smith- Financial Reporting Team Leader 

Phone: (630) 420-6055 

Email: SmithC@naperville.il.us  

Website: http://www.naperville.il.us   

Population: 128,358 

Financial Software: SunGard HTE 

Project Overview: Questica provided all software modules along with all professional 

services. 

During of Implementation: 3-6 months 

iOIvn  

116 Hampton Rd. 

Southampton, NY 11968 

Contact: Paula Pobat- Director of IT 

Phone: (631) 702-1982 

Email: ppobat@town.southampton.nv.us  

Website: http://www.town.southampton.ny.us/  

Population: 54,712 

Financial Software: Dynamics GP 

Project Overview: Questica provided all software modules along with all professional 

services. Implementation was done remotely while training was done remotely and onsite. 

During of Implementation: 3-6 months 
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250 Hamilton Ave, Palo Alto, CA 94301 

Contact: Christine Paras- Principal Financial Analyst 

Phone: (650) 329-2450 

Email: Christine.Paras@CityofPaloAlto.org   

Website: http://www.citvofpaloalto.org/  

Population: 66,000 

Financial Software: SAP 

Project Overview: The implementation process has just begun. 

Project Dates: Targeted from July 2014 to December 2014 

Staff assigned to project: Michael Newsome, RJ Ahuja, James Orr, Greg Double and Mark 

Ilagan 

Total Project Cost: $250,000-$300,000 

Did Questica Adhere to Project Schedule and Budget? - TBD 

1666 North Main Street. Walnut Creek, CA, 94596 

Contact: Cindy Mosser- Finance Manager 

Phone: (925) 256-3590 

Email: Mosser@walnut-creek.org  

Website: http://www.walnut-creek.org/ 

Population: 66,000 

Financial Software: Cayenta 

Project Overview: Questica provided all software modules along with all professional 

services. Questica provided the integration between Questica Budget and their Cayenta 

solution. 

Project Dates: October 2011 to June 2014 

Staff assigned to project: Michael Newsome, RJ Ahuja, James Orr, Greg Double and Mark 

Ilagan 

Total Project Cost: $130,000-$175,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 
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3900 Main Street. Riverside, CA 92522 

Contact: Scott Catlett- Assistant Finance Director 

Phone: (951) 826-5609 

Email: scatlett@riversideca.gov  

Website: http://www.riverside.gov   

Population: 300,000 

Financial Software: SunGard One 

Project Overview: Questica provided all software modules along with all professional 

services. All modules were purchased. Questica provided the integration between Questica 

Budget and their IFAS solution. 

Project Dates: April 2011 to October 2011 

Staff assigned to project: Michael Newsome, James McCall, RJ Ahuja, James Orr, Greg 

Double, Ryan Hryczynski and Mark Ilagan 

Total Project Cost: $175,000-$225,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 
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300 North Coast Highway. Oceanside, CA. 92054 

Contact: Carol Bunt- Administrative Analyst 

Phone: (760) 435-3832 

Email: cbunt@ci.oceanside.ca.us  

Website: http://www.ci.oceanside.ca.us   

Population: 173,000 

Financial Software: Oracle 

Project Overview: Questica provided all software modules along with all professional 

services. All modules were purchased. Questica provided the integration between Questica 

Budget and their PeopleSoft/Oracle solution. 

Project Dates: June 2009 to October 2009 

Staff assigned to project: Marjorie Johnson, RJ Ahuja, and Rick Rogerson 

Total Project Cost: $130,000-$175,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 

One City Hall Square. Boston, MA 02201 

Contact: Abi Vladeck- Special Assistant, Capital Planning 

Phone: 617-635-2838 

Email: Abi.Vladeck@cityofboston.gov  

Website: http://www.cityofboston.gov   

Population of Boston: 636,479 

Financial Software: PeopleSoft 

Project Overview: The City issued an RFP which was awarded to Questica. Questica Budget 

(as the product was known then) Capital module was integrated to the City's PeopleSoft 

system (financial system integration only). 

Project Dates: January 2013 to February 2013 

Staff assigned to project: Michael Newsome, RJ Ahuja, and Rick Rogerson 

Total Project Cost: $175,000-$225,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 
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8101 Ralston Road. Arvada, CO 80002 

Contact: Lisa Yagi- Assistant Finance Director 

Phone: (720) 898-7121 

Email: lyagi@arvada.org  

Website: http://arvada.org/  

Population: 107,000 

Financial Software: Oracle 

Project Overview: The City purchased the Operating, Capital and Salary Planning modules. 

Special attention was given to the Salary module since the City has many benefits that are 

conditional upon various types of employees and positions. Questica places a number of 

attributes on employees and positions to make it easy for these benefits to be applied. The 

integration with the City's Oracle system was completed for all modules. 

Project Dates: January 2013 to May 2013 

Staff assigned to project: James McCall, RJ Ahuja, Rick Rogerson, George Boucher, and Kyle 

Wheaton 

Total Project Cost: $120,000-$150,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 

600 NE Grand Avenue. Portland, OR. 97232-2736 

Contact: Brian Kennedy- Finance Manager 

Phone: (503) 797-1908 

Email: Brian.Kennedy oregonmetro.gov  

Website: http://www.oregonmetro.gov/  

Population: 1,500,000 

Financial Software: PeopleSoft 

Project Overview: Questica provided all software modules along with all professional 

services and a number of customizations. Questica also integrated Questica Budget with 

Metro's PeopleSoft solution. 

Total Project Cost: $195,000-$225,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 

29 



1610 Moorland Rd. Madison, WI. 53713 

Contact: Amy Bublitz- Business Analyst 

Phone: (608) 222.1201 x216 

Email: annyb@nnadsewer.org  
Website: http://www.nnadsewer.org/  

Population: - 

Financial Software: Oracle 

Project Overview: Implementation is on-going and will include the installation of the 

Operating, Capital, Salaries and Allocations modules. 

Project Dates: January 2014 to May 2014 

Staff assigned to project: Michael Newsome, George Boucher, Kyle Wheaton, John MacRae 

and Ryan Hryczynski 

Total Project Cost: $330,000-$400,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 

501 SE Hawthorne Blvd. Suite 531. Portland, OR. 97214-3501 

Contact: Ken Anderson- IT Project Manager 

Phone: (503) 849-6182 

Email: ken.anderson@rnultco.us  

Website: https://web.nnultco.us/  

Population: 726,000 

Financial Software: SAP 

Project Overview: The County requires a full Implementation of the Operating and Salaries 

modules of Questica Budget with Capital to be implemented in a follow-on phase. The 

implementation involved the integration of position planning related data and actual cost 

data in SAP. Several product customizations were delivered including the customization of 

Change Requests to model multi-level Program Offers. In the County, all annual budget 

activity is related to Program Offers that are budgets for Programs that have no independent 

existence in their SAP financial system, and that may affect multiple business units and cost 

elements. When approved, Program Offers are published to the destination business units 

and cost elements using standard Questica Budget Change Request functionality. The 

County contract was awarded in July 2012. Implementation commenced in late July 2012 

and the completed system was delivered for user testing on November 1, 2012. 

Total Project Cost: $325,000-$350,000 

Did Questica Adhere to Project Schedule and Budget? - Yes 
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Proposed Version: 5.1.251.1 

Release Date: July, 2014 

Version 5.0.246.0. Release Date: June 5, 2014. Included Dashboards. 

Version 4.5.241.8. Release Date: June 4, 2014 

Version 4.5.241.7. Release Date: March 20, 2014. Included Google Authentication and 

Adding links as Documents. 

2012 

• Allocations Module 

• Spreadsheet Import/Export feature 

2013 

• Enhanced Report Authoring 

• Capital Change Requests 

2014 

• Dashboards 

• Performance Measurements 

Future 

• Asset Management 

• Budget Book Builder 

• FIR/CAFR Reporting 

• Salaries Enhancement 

• Strategic Planning 
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A key element of the initial Questica Budget design was to help eliminate the difficulties 

caused by using spreadsheets in a multi-user environment. Although solutions such as 

spreadsheets are useful tools to analyze any single budget, it quickly becomes complicated if 

you want to consolidate many budgets, track "What-ifs", control different versions, and 

produce a comprehensive budget document(s) based on different criteria. 

Questica Budget was designed specifically for creating and maintaining public sector / local 

government budgets. It provides an easy to use web based interface that allows budget 

entry and development, forecasting and analysis, amendment tracking, and reporting (over 

90 standard out-of-the-box reports, plus Ad-hoc and custom reports available). 

Questica Budget consists of three primary modules: (1) Operating, (2) Salary/Position 

Planning and (3) Capital. These modules can be purchased individually, or bundled together 

as a complete solution set. Additional modules include Allocations and Performance 

Measurements. 

The Operating module allows those in charge of the operating budget to manage the budget 

at a monthly, quarterly or annual basis. Actual cost and budget data can be imported into 

Questica Budget and budgets can be categorized on an organizational basis where Cost 

Centers roll-up into Departments and Divisions. Budgets can also be categorized on a Fund 

basis where Cost Centers roll-up into their respective funds. Cost Centers can easily be 

moved from one Department and Division to the next, as well as from one Fund to the next. 

Users are able to break down their budgets by line item, identify expenses and funding 

sources, enter comments for each line item, and attach documents and notes. Users can also 

forecast for multiple future years using Questica Budget's Regular Increase feature to 

increase or decrease costs by a specific amount or percentage. Past years budget and actuals 

are also easy to see making for straightforward comparisons. 
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Questica Budget Capital simplifies and centralizes the process of Capital budget planning and 

execution through a unified web interface. Prior years' budget data (Actual Costs and Budget 

values) can be imported into Questica Budget and users are able to create multi-year Capital 

projects where they can identify their expenditures, funding sources and make adjustments 

as they prepare their budgets. Users can construct their capital projects on an annual, 

quarterly or monthly basis, enter narrations/explanations for their requests and categorize 

their projects based on different criteria such as Tangible Capital Assets, Fund(s), or Project 

Status. The requests would then be escalated through the workflow system integrated 

within Questica Budget. Project rank can also be administered according to predetermined 

criteria and multiple project scenarios can be created for each project. 

Actual cost versus budgets analysis can also be done easily because Questica Budget imports 

financial information directly from the accounting system. Once departments begin entering 

their budgets, reports can be generated at any time. Since Questica Budget automatically 

updates the information, reports are generated in real-time. 

The Salary/Position Planning supports the ability to accurately model and forecast all costs 

associated with positions and employees. Each Position is associated with a default GL 

Account and is then assigned a pay grade, step, contract, pay scales and benefits (start and 

end dates can be associated to each). Union affiliations, job titles, and job numbers can also 

be entered for each employee and each employee can be allocated to a position or multiple 

positions in different departments or funds. Throughout the year, adjustments such as cost 

of living adjustments, new benefits etc. can be made. Position costs can be generated for an 

unlimited number of years and can be broken down on an hourly, monthly or yearly basis. 

Each positions cost can be associated to any one (or multiple) costing centers. This 

association/allocation can range from 0-100% with each costing center belonging to a 

department or fund. Position data can be imported from HR systems into Questica Budget. 

Salary / Position Planning reports can also be generated for analysis purposes. 

The Salary/Position Planning module handles filled, vacant, employee name, ID, salary, 

benefit elections, position name and number, and funding source. For positions that have 

multiple funding sources, they can be allocate (based on percentages) to multiple budgets 

belonging to multiple funds. 

Attributes can be placed on the Salary/Position Planning module to help distinguished 

between different types of positions, part vs. full time, permanent vs. time-limited, and 
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elected/appointed vs. CSA (Career Service Authority). These attributes can even be used to 

determine whether each type of position receives a benefit/modifier or not. These are 

referred to as conditional benefits/modifiers. 

The Salary/Position Planning module allows users to copy any Profile (bargaining unit) and 

create as many different 'What if' scenarios of the project as they wish. These alternative 

budgets are maintained for easy reference. However, only one version can be designated as 

'Active'. It is the active scenario that determines the costing of the positions within the 

Profile. Each scenario can be made "Active" at a time, in order to gauge its effect on the 

position costing. 

An example is to have a scenario representing a proposed 2% increase to a benefit, and 

another scenario representing a 3% increase. Users can then flip between scenarios (making 

one active at a time) in order to gauge how each scenario would affect positions' costs along 

with the overall budget. 
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The next major release of Questica Budget (schedule for July 2014) will feature a new 

Performance Measurements module. 

The vocabulary of Performance Measurement is not yet standardized in the public sector. 

Below is an overview and some definitions: 

• Program: a.k.a. Service Area. One discrete program or service in the organization. 

Performance Measures generally measure aspects of programs, including their 

inputs, activities, effectiveness and outcomes. 

• Performance Measure: one thing that will be measured. Number of Bus Passengers 

per Month. Number of Invoices Processed. Total Expenses by Department (many 

measures are financial.) Customer satisfaction. City crime rate. Population. Total 

Assessment. 

• KPI's, Indicators: Similar to Performance Measures. 

• Scorecard: A visualization tool for organizing measures into a hierarchy where lower 

level measurements are aggregated into higher level indicators. 

• Ability to define and track Measures. 

o Can be used to track any quantifiable data including (but not limited to) 

inputs, outputs, efficiency, and outcomes (four common terms from public 

sector PM.) with configurable Units of Measure (percentage, liters, foot-

pounds, FTE's, stone, exabytes, etc.) 

o Measures can have Targets (similar to budgets in the budgeting modules.) 

Targets can be set Annually, Quarterly or Monthly. We have structured the 

architecture in such a way that it will be possible to add new periods of target 

calendarization in the future, such as weekly or daily. 

o Financial and staffing Targets can be automatically generated by defining an 

advanced search on budgets or FTE's in the Operating and Capital modules. 

Huge time saver for customers who own multiple modules! No integrations or 

manual data entry required. 

o Targets can have Thresholds which define how far off target the measure can 

be before it's considered in a "warning" (yellow) or "critical" (red) state. 

o Measures have Actuals (the "measurement" itself.) Actuals can be entered as 

frequently as desired (much like actual cost transactions on budgets) and are 

rolled up for comparison to targets. 

o Actuals can be human-entered on a schedule. 
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• The user responsible for a measure can be automatically emailed 

when their data is due or overdue. 

• A dashboard widget will provide "quick entry" for actuals and change 

colour when entries are overdue. 

o "Combined" measures can aggregate, sum and divide other measures by 

each other to generate rates and per-item costs, which can be separately 

reported and tracked. 

• By using the Programs feature, users can design a measurement plan from scratch 

following best practices. 

o Enter a list of all your organization's programs. 

o Define a Logic Model and Outcomes for each program. Use these to derive 

your measures. Questica can work with you to implement these steps using 

our in-house Performance Measurement expertise. 

o Organize your measures under each program. 

o (Measures don't have to belong to a program. If you have an existing 

measurement plan you can just dump in all the data too.) 

• Use dashboard charts to visualize your measurement plan and its execution, and be 

notified of warning and critical situations as they arise. 

• Build Scorecards to organize your measures into rolled up hierarchies. Use the 

Scorecard Widget to add your scorecard to a dashboard. 

• Works with our security system for granular control of viewing and editing for all 

measurement data. 

• Total integration with all of Questica's core productivity features including advanced 

search, spreadsheet import and export, custom fields, customizable grids and self-

serve reporting. 
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The reporting capability of any budgeting software is critical. Questica Budget provides 

three (3) primary methods to create and view budget related reports. 

1. Standard (pre-built) reports 

2. Ad-hoc reports 

3. Customized reports (customer and/or Questica created) 

AN Standard (pre-built) reports generated within the application leverage Microsoft's SQL 

Server Reporting Services (SSRS). 

Questica Budget includes over 90 pre-built reports ready to use, or to be customized. The 

reports available in each module (Operating, Salaries, and Capital) are unique. New reports 

can be added easily. The 90 plus system reports are grouped into the following 14 

categories: 

1. Ad-hoc Reports 

2. Actual vs. Budget 

3. Custom Reports 

4. Graphs 

5. Operating 

6. Salaries 

7. Fund Reports 

8. Baseline Reports 

9. Departmental Reports 

10. Capital 

11. Change Request 

12. Allocations 

13. Stage Reports 

14. Snapshot Reports 

All out-of-the-box reports are exportable to: PDF, Excel, Word, XML, CSV, MHTML (web 

archive) and TIFF file formats. 
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Many of standard reports are drill-down, and/or drill-through, in that they allow the end 

user to quickly access underlying (more detailed) information. In the example below, in the 

— 'Budget vs. Actual Costs Year to Date by Department' report — on the left side of the 

screen, each of the expense categories has "+" sign beside the GL Category. The 'Benefits' 

category has been expanded to show the next level of detail. Note the actual costs in blue — 

the blue color denotes a 'drill-through' value — clicking on it shows the underlying values (the 

actual cost details) that make up that number. 

Expand 
or 
Collapse 
each 
grouping Clicking on any value displayed 

in Blue will show the underlying 
values (actual costs details) that 
make up the number 

The screen below shows the 
result of clicking on the 
$471,115 value on this report 

Actual vs Budget Year To Date by Department: 
Department: CtAIR- - Condoirclrerls Et leidon 

Receding Period: January, 2014 To December, 2014 (2 Months) 

Fund: <A10; Department: <Aire; GL Account,Arru; Cost Center: <An.= 

Variance 	 Percentage 
Budd 
	

Actual Cost 	Ove0Under 	 Variance 

0,0r 22, 2014 11, Arl 
	

thrtnerun Arthur Cost Yoarta Gate 
	

Page r 

Clicking on blue values ($471,115 in this case) will show the underlying actual cost values 

that make up that number, as shown below. 
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Several options exist for users to report on variances across multiple time periods. For 

brevity, we will consider just two options here, one more on the 'micro' side of budgeting, 

and one from a more 'macro' perspective: 

Micro example: Each cost center/program has several screens and reports dedicated to 

variances. The sample screen below (Finance Administration) shows a standard screen 

called 'Annual Comparison' — which displays the budget vs. actual costs, the difference (the 

variance) and an area for staff to enter comments, notes or justifications. This data can also 

be viewed on a monthly or quarterly basis, as well as 'Details' individual transactions 

(assuming your financial system supports individual cost transactions). 

Again, cost centers can be thought of as a piece of the budget — a collection of revenues 

and/or expenditures belonging to a department. For example, a finance division might be 

split up into various departments such as Comptroller Admin, Finance Admin, and Budget 

Admin — each of these departments can have one or more (sometimes many more) cost 

centers associated to them. 

Several Variance reports are included (same screen as above): 
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Macro example:  Whereas the above example are variances from a specific part of the 

budget, just one department, below is a higher level perspective showing budget vs. actual 

costs viewed as an aggregate of all cost centers, all departments, all divisions, etc. The 

report below is called 'Budget vs. Actuals Year to Date' and allows for in-depth interrogation 

of budget vs. actuals across the entire enterprise and across multiple dimensions. 
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Revenues and Expenditures by Department 
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GL Cost Categories 

Many of the out-of-the-box reports will automatically roll up and consolidation budget data 

by cost category codes, object codes, cost centers, departments and/or divisions. In the 

example below, a standard report called 'Revenue and Expenditure by Department' displays 

a standard rollup. 
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Buildings Maintenance (El 

E FAG- Community Centres 

E FAC- Parks Facilities 

▪ FAC-Corporate Offices 

FAC-EngineeringiPuhlic Works 

FAC-Fackities Administration 

▪ FAC-Maintenance Administration 

FAC-Parkades 

B FAC-Protection Services 

SSD Catchment Area Management 

SSC Engineering Admtration 

Benefits 

Car Allowance Parking 

Cenferencesrravel 

Contracted Services 

Dental 

Equipment 

Equipment Rentals 

Medical 

Medicare 

Office Supplies 

Overtime. 

Salaries - Exempt 

Salanes - Inside 

Training and Development 

Vision 

rters Compensation 
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In addition to the 90 + out-of-the-box reports that users can immediately utilize Questica has 

integrated Microsoft's SQL Server Ad-hoc Reporting as the cornerstone technology for those 

who wish to quickly design their own reports. 

This technology has many benefits: 

8 It is web based so users do not require special software loaded onto their computers. 

• No query writing is required so there is no need to involve IT resources. 

8 It includes intuitive interface. Users can drag and drop the information they want to 

see into a report design window. 

6 All reports are exportable into PDF Excel XML etc. 

6 

The Ad-hoc report writing tool is designed for non-technical users who desire quick access to 

design and create their own reports. It includes an intuitive user interface. Users can drag 

and drop the information they want to see into a report design window. Ad-hoc reporting 

solves the most common problem in report design — how to create reports that display the 

relevant data that users require while having enough flexibility to allow the user to organize 

and view the data however they wish. Ad-hoc Reporting will provide the users the ability to 

view data immediately in whatever form they choose without having to request a new 

customized report. Once developed users can re-use the reports they designed or include 

them as a part of the Questica Budget application making them available to all users. 

Ad-hoc Report users can also: 

8 Add their custom titles, graphics, logos 

6 Drag and drop fields on the grid based on the way they want to see the data on the 

report 

8 Make a report into a drill-down report by adding more fields to the grid 

8 Format the grid by applying fonts, borders, fills and changing the alignments 

8 Apply formulas as they would in Excel for custom analysis 

8 Apply filters 

8 Export reports 

8 Have saved reports become one of the regular reports available to other users 

(subject to security permission) 
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:D=3 

Scheduting Information 

Report Schedule Type Monthly (by Week) 

Months of the Year 

Days of the Week Monday 

Tuesday 

Wednesday 

Thursday 

• Friday 

• Saturday 

Which Week 

Questica Budget allows users to regularly email the results of a report to a list of users using 

a "Report Schedule". Once created, the Report Schedule will automatically execute the 

selected Report and email the result to the selected users based on the scheduling options. 

The Report Schedule can be unique for each report, and can be setup on an hourly, daily, 

weekly, monthly, or monthly by week basis. The report results will be included as an 

attachment to the email, either as a PDF, Word or Excel spreadsheet. 

Below is an example of a Report Schedule screen: 
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A robust and powerful tool, the Advanced Search feature allows authorized users to perform 

sophisticated and highly dynamic data analytics/Ad-hoc queries based on specific criteria or 

descriptive words. Queries are created in a user friendly fashion (see below) where a 

complex query can be built —one line at a time. 

This allows staff to view and update large volumes of data quickly. When presented with the 

search results staff can analyze and make changes to many line items and accounts as a 

whole. They can also insert line items to any budget they wish, apply Regular Increases, 

Distributions, lock or delete specific lines on a large scale. 

In the example below, using the advanced search feature, all budget entries associated with 

a single GL account (Conferences & Travel in this case) for one department are displayed 

(Fire Dept.). 
z:7 

3.000 

12.500 

10,500 

Once the search results are displayed, users can now manipulate the data in many different 

ways. For example, if there was a directive to reduce travel expenses by 5% this can be 

easily accomplished via the 'adjust' feature available by right clicking anywhere on the 

screen. 
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In the above example, a 5% reduction would be automatically and immediately be applied to 

all budget line items associated with this GL Account (Conferences & Travel). 

Advanced Budget Search allows power users the ability to view, update, and manipulate 

large volumes of budget data quickly. All Advanced Search grids are exportable to Excel. 

The screenshots above show only one of the many Advanced Search capabilities in the 

application. Each of the following areas of Questica Budget has its own dedicated Advanced 

Search function: 

• Change Requests (Decision Packages) 

• Cost Centers 

• Employees 

• Forecasts (also called Budget Lines) 

• GL Accounts (Objects) and GL Categories 

• Operating Impacts 

• Actual Costs 

• Positions 

• Projects 

• Project Forecasts (Capital module line items) 

• Scenarios (What-ifs) 
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9,210 
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4,600 
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720 

318,362 

Departments/Cost Centers (or even individual budget line items) in Questica Budget can be 

mapped logically to reflect a relationship between that component of the budget and larger 

community wide services or goals. For example, if one of the community goals is "public 

safety", all the budget elements (police/sheriff/Fire etc.) associated with this goal can be 

flagged, or mapped to the 'public safety goal or strategic initiative. By mapping the 

relationship between budget items and community goals, reports can be quickly generated 

showing all budget revenues and expenditures for each goal. This is sometimes referred to 

as 'Strategic Budgeting' — linking small budget items to larger strategic goals of the City. 

Below is a screenshot of the budget entry screen within Questica Budget. As users enter 

their budget numbers, they can associate each line item to a goal or strategic initiative. 

	

37 	4116 -Conferences/Travel 

MI 4116 - Conferencesdrravel 

16,2 4308 -General Supplieb 

Ir UM 4303 - General Supplies 

Li2 4312 - Office Supplies 

	

SI 	M 4312 - Office Supplies 

111 4324 -Materials 

111 4354 -Cable 

111 4364 -Telephone/Fax 

111 4366 -Water 

22 -Repairs and Maintenance 

i 6,  132 1822 Redoes ond Maintenance 

IC1i 4622 -Repairs and Maintenance 

'Q 4622 -Repairs and Maintenance 

111 4619 - Ere .tireurn Awareness 

:etre, 

9211 -WO Regular Trne 

The Way we Finance 

The Way we Finance 

The Way we Green 

The ',Slay we Green 

The Way de Green 

The Way we Green 

The Way we Green 

The Way we Green 

Conference 1 

Conference 2 

general supplies fire house *1 

mIsc suPPrIFF 

office supplies 

Miscellaneous Paper ond Toner for the photocopier. 

Materials and supplies 

TV and Internet 

telephone and fax charges 

filtered drinking water 

Renovation, to sleeping quarters 

mint of water pumping equipment 

Composting Program 

Snow Removal - Mr Plow - H3 Simpson 

Door-to-Door Smoke Detector Ched. 

317 120 	3 12,120 

Users can use the "Advanced Search" feature in order to find all line items that are 

associated with a goal or strategic initiative, regardless of department (subject to security 

permissions). 
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The Questica Budget Allocations module allows you to move dollars around the Operating 
budget, and even into the Capital budget, in a structured and balanced fashion. It supports 
complex arrangements of allocations between many budget elements. 

For example, some Departments (Cost Centers) allocate all of their expenses to other 
Departments or Cost Centers. These are often referred to as Internal Service Providers or 
ISPs. A common example of an ISP can be the Information Technology (IT) department. ISP 
budgets are developed in detail just like any other department, and then their expenses can 
be allocated out to other budget elements — other departments. 

An ISP Allocation like this might use a Cost Driver such as "Number of Computers" to 
determine how much of the IT's department expenses will go to each recipient. Once the 
allocation has been run, each recipient Costing Center will have a Destination Budget Line 
representing a portion of IT expenses, and the IT department budget will have a Recovery 
Budget Line that effectively zeroes out their total budget. 

The Questica Budget Allocation module provides the ability to 'visualize' all (or some) of the 
budget allocations. Below is a simple example of two (2) allocations. 

Ai i ocatian 

Budget Year 

xalhost , a c 	 2 

liseAllocitions 

BudgetYear 2015 

Display 	 Allocations 

, This Department has Allocated 
costs to each of the other 
Departments (spokes) shown 
here 

4-- This Department has inturn 
Allocated costs to another 
Department 

Clicking on any element on this Visualize Allocations 
Screen will reveal additional details about the Allocation 
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Change Requests (also referred to as Budget Adjustments, Budget Modifications or Decision 

Packages) allow you to process pre and post approval budget changes using a controlled 

process and workflow —based approval. 

Change Requests is yet another feature which distinguishes and sets apart Questica Budget 

from strictly a budget preparation tool and focuses on Budget Management. Change 

Requests provides a structured framework to deal with Amendments, Transfers, and other 

needed changes to the budget — both during budget prep and Post Approval. With 

dedicated workflows and approval process, staff can request changes such as moving monies 

from one budget to another, proposing changes to positions or even proposing a merit pay 

increase for an employee — all using a simple intuitive user interface and in the end, the 

complex math is done for you. Change Requests can be made individually or they can be 

bundled together (a decision package) and are treated apart from the general budget with 

their own approval process, until the changes are approved, then they can be applied to the 

budget(s) automatically. No other budget software vendor has the budget submission and 

change control functionality provided by Questica Budget. 

Departments/Cost Centers (or even individual budget line items) in Questica Budget can be 

mapped logically to reflect a relationship between that component of the budget and larger 

community wide services or goals. For example, if one of the community goals is "public 

safety", all the budget elements (police/sheriff/Fire etc.) associated with this goal can be 

flagged, or mapped to the 'public safety' goal or strategic initiative. By mapping the 

relationship between budget items and community goals, reports can be quickly generated 

showing all budget revenues and expenditures for each goal. This is sometimes referred to 

as 'Strategic Budgeting' — linking small budget items to larger strategic goals of the City. 

Below is a screenshot of the budget entry screen within Questica Budget. As users enter 

their budget numbers, they can associate each line item to a goal or strategic initiative. 
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Users can use the "Advanced Search" feature in order to find all line items that are 

associated with a goal or strategic initiative, regardless of department (subject to security 

permissions). 
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For many clients wishing to capture information beyond the budget, such as Performance 

Measurements, and/or Service Level Measures (SLM), Questica offers a screen at the 

business unit level (cost center) where users are able to enter information such as the goals, 

objectives and outcomes/performance for their business unit. They can enter the 

outcomes/performance (actual and estimate) for the current year, enter estimates for the 

coming years, alone with viewing 2 previous years' actual performances — all on the same 

screen. These SLM's now become part of the workflow process and can be adjusted, 

approved/denied at the different stages of the budgeting process. Customized reports can 

show budgetary information, performance measures alone with narratives and 

descriptions/justifications for each budget. Questica plans to improve upon these existing 

Performance Measurement features with the release of a comprehensive Performance 

Measurements Module later this year (2014). 

With Questica Dashboards users can build rich interactive visualizations of your budget data 

to create beautiful, informative at-a-glance displays. You can show charts to monitor budget 

development or track spending in a department or organization-wide. But, you're not limited 

to showing just budget data, users can also embed web content, including anything from 

Google Documents to city traffic cameras. Our dashboards are built using a simple drag-and-

drop interface and can be private, shared between groups, or available to all users. 

Information can be presented in a variety of styles, including: 

• Line 

• Scatter/Bubble 

• Stacked/Stream/Expanded Area 

• Discrete Bar 
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Below is an example of what one Dashboard screen may look like. 

Many of standard reports are drill-down, and/or drill-through, in that they allow the end 

user to quickly access underlying (more detailed) information. In the example below, in the 

— 'Budget vs. Actual Costs Year to Date by Department' report — on the left side of the 

screen, each of the expense categories has "+" sign beside the GL Category. The 'Benefits' 

category has been expanded to show the next level of detail. Note the actual costs in blue — 

the blue color denotes a 'drill-through' value — clicking on it shows the underlying values (the 

actual cost details) that make up that number. 

53 



,L 

Actual vs Budget Year To Date by Department: 
Deoalrneab CAP - Comptroller's Di44on 

9.1.'1409 Vetoed, Armory, 2014 To December 2014 (12 Mordhs) 

Fend: 4,440; Department, sAll>: 	Socourt 	Cost Coutert AO> 

El 611-neres 

02-Benet-as 

166 - Medical 

41U-1.1.mi 

41 OR - Den. 

7009 - Vismn Care 

7.110 - Workers CnrrpensatIon p,  

E 0 aria, a Surprise 

sexues 
	

2.077,0:7  

Clicking on any value displayed 
in Blue will show the underlying 
values (actual costs details) that 
make up the number 

The screen below shows the 
result of clicking on the 
$471,115 value on this report 

0E1111 

14 

E5.2-72 
	

117.20 

1;26,647) 
	

:77.72 

12,7 
	

10323 

107.51% 

115.27% 

01.41 14 

0 Eat) 
	

70.1C 

133,ds4 
	

10,-6 

Expand 
or 

Collapse 
each 
grouping 

	

Variance 	Percentage 
Budget 	YTD Act nicest OvebUnder 	Variance 

''Ot5ne'r ':::::167,sts 

717,007 

1.,5,1Ge 

7.65„27.7 

EE,EED 

26,a22 
	

79,0. 

IL ste 
	

1Z,4.15 

94,F,E8 
	

72,154 

1,2.93 
	

1,125 

41.5,773 

35. 

Total Expense 

let Total 

 

3,479,175 	3.235,604 	243,571) 	63,0014 

13,479,1751 	(3,235,6041 	243,571 	93.00 11 

at71, 	 cr.' Cost ,er. Dee 
	

Pegs 7 

Clicking on blue values ($471,115 in this case) will show the underlying actual cost values 

that make up that number, as shown below. 

Department. CMP - -Complrolerstkosion 

Reporting Period: January, 2014 To December, 2014 (12 Months) 

Fund: -,A11›; DepadmeHL :4'5; Cost Center: <411> 
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Many of the out-of-the-box reports will automatically roll up and consolidation budget data 

by cost category codes, object codes, cost centers, departments and/or divisions. In the 

example below, a standard report called 'Revenue and Expenditure by Department' displays 

a standard rollup. 

I 

Revenues and Expenditures by Department 

Division Cost Center 2015 Budget 

17 Revenues 

Expenditures 

Corporate Administration 

S Corporate Services 

EJ Councl 

Engineering 

El Public Works 

S Public Works-Civic Services 

S Support ServIces 

ID Transportation & Parking Serv. 

Underground Utilities & F. 

ID Buildings Maintenance (dome) 
0 FAC- Communty Centres 

0 FAC- Parks Facilities 

ID FAG-Corporate Offices 

FAC-EngineeringfPublic Works 

S FAG-Facilities Administration 

D FAC-Maintenance Administration 

FAC-Parkades 

M FAC-Protection Services 

El SD Catchment Area Management 

ID SD Engineering Administration 

Benefits 

Car Allowance /Parking 

Conferences/Travel 
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Dental 

Equipment 

Equipment Rentals 

Medical 

Medicare 

Office Supplies 

Overtime 

Salaries -Exempt 

Salaries - Inside 

Training and Development 

Vision 

Workers Compensation 
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In addition to the 90 + out-of-the-box reports that users can immediately utilize Questica has 

integrated Microsoft's SQL Server Ad-hoc Reporting as the cornerstone technology for those 

who wish to quickly design theft own reports. 

This technology has many benefits: 

O It is web based so users do not require special software loaded onto their computers. 

• No query writing is required so there is no need to involve IT resources. 

O It includes intuitive interface. Users can drag and drop the information they want to 

see into a report design window. 

• All reports are exportable into PDF Excel XML etc. 

0 

The Ad-hoc report writing tool is designed for non-technical users who desire quick access to 

design and create their own reports. It includes an intuitive user interface. Users can drag 

and drop the information they want to see into a report design window. Ad-hoc reporting 

solves the most common problem in report design — how to create reports that display the 

relevant data that users require while having enough flexibility to allow the user to organize 

and view the data however they wish. Ad-hoc Reporting will provide the users the ability to 

view data immediately in whatever form they choose without having to request a new 

customized report. Once developed users can re-use the reports they designed or include 

them as a part of the Questica Budget application making them available to all users. 

Ad-hoc Report users can also: 

• Add their custom titles, graphics, logos 

O Drag and drop fields on the grid based on the way they want to see the data on the 

report 

O Make a report into a drill-down report by adding more fields to the grid 

O Format the grid by applying fonts, borders, fills and changing the alignments 

O Apply formulas as they would in Excel for custom analysis 

O Apply filters 

O Export reports 

O Have saved reports become one of the regular reports available to other users 

(subject to security permission) 
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Questica Budget allows users to regularly email the results of a report to a list of users using 

a "Report Schedule". Once created, the Report Schedule will automatically execute the 

selected Report and email the result to the selected users based on the scheduling options. 

The Report Schedule can be unique for each report, and can be setup on an hourly, daily, 

weekly, monthly, or monthly by week basis. The report results will be included as an 

attachment to the email, either as a PDF, Word or Excel spreadsheet. 

Below is an example of a Report Schedule screen: 

en -ICA/F. 

Scheduling Information 

Months of the Yea r 

Report Schedule Type Monthly (by liAleelf.) 

Days of the Week 

Which Week 

p 1Selecb.: e 

Monday 

• Tuesday 

liAlednesday 

Thursday 

• Friday 

Saturday 

January 

February 

March 

April 

Play 
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4216 -Conforenonerrovel 

1119 Co..fe'en-ircar•W 

4116 -Canferenr.09avel 

0116 - Conference-el,. 

1116 -Conf,encfrravel 

Fre Preventon Corteentor 

Conkrence •1 

Gan... 52 

Conference 

Fre Fe.nOon Sourentor 
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Example • Sanalo 

F. Pre... Conf,enn 

Comment hse -Comnen1 

2360 -Fte Stntlon 3 

2360 -Fee Stetlon 2 

2660 -Fire Station 2 

2360 -Rre.,tlon 2 

.60 -Fre Stara, 

.60 -F. 5Inton 

2360 -Fro 6.6on 

.60 -Fro SteSon 1 

.60 -Fre Staeon 

A robust and powerful tool, the Advanced Search feature allows authorized users to perform 

sophisticated and highly dynamic data analytics/Ad-hoc queries based on specific criteria or 

descriptive words. Queries are created in a user friendly fashion (see below) where a 

complex query can be built —one line at a time. 

This allows staff to view and update large volumes of data quickly. When presented with the 

search results staff can analyze and make changes to many line items and accounts as a 

whole. They can also insert line items to any budget they wish, apply Regular Increases, 

Distributions, lock or delete specific lines on a large scale. 

In the example below, using the advanced search feature, all budget entries associated with 

a single GL account (Conferences & Travel in this case) for one department are displayed 

(Fire Dept.). 

Once the search results are displayed, users can now manipulate the data in many different 

ways. For example, if there was a directive to reduce travel expenses by 5% this can be 

easily accomplished via the 'adjust' feature available by right clicking anywhere on the 

screen. 
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zn 
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In the above example, a 5% reduction would be automatically and immediately be applied to 

all budget line items associated with this GL Account (Conferences & Travel). 

Advanced Budget Search allows power users the ability to view, update, and manipulate 

large volumes of budget data quickly. All Advanced Search grids are exportable to Excel. 

The screenshots above show only one of the many Advanced Search capabilities in the 

application. Each of the following areas of Questica Budget has its own dedicated Advanced 

Search function: 

• Change Requests (Decision Packages) 

• Cost Centers 

• Employees 

• Forecasts (also called Budget Lines) 

• GL Accounts (Objects) and GL Categories 

• Operating Impacts 

• Actual Costs 

• Positions 

• Projects 

• Project Forecasts (Capital module line items) 

• Scenarios (What-ifs) 
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Security is role based and once established, your administrators would be able to determine 

who is able to view, edit, demote, promote (advance) and lock budgets —at each stage of the 

budget process. Restrictions to running reports and batch processes, creating scenarios, 

administrative look-ups, access to actual costs information etc. can easily be established. 

Administrators can also determine who has access to the budgets and also determine the 

types of analysis can be performed. Individuals without permission would not be able to 

view selected system reports and/or perform budget analysis. 

Your permissions determine what you can see and access: A user's interface is dependent 

on the permissions granted them by the System Administrator. For example, in the 

screenshots below, the menu listing on the left is that of the Administrator whereas the 

menu listing on the right is that of another user where the Administrator has granted fewer 

permissions. 

Administrator Lower Level User 

,L,1 Quern. 

Administrator 

w 
ashboards 

=kaiaks 

.1111 
wporring 

innating 

C 	LI Inralhn-i 
_ 

Baselines 

,,,,,. 	 , 

...„ Questia 

a 	, i',. 	localhostro Jr., 

tildkDonald 

Ell 
Deed...0d% 

Bookmark; 

.1111 
Repo 	g 

9 
Operating 

Capnal 

Baselines 

n ,i etYear 7015 ' 

Fewer 

items available 

to this 

menu 

user 

k5Set (_,.■ — gopt a s 	AS,,_t I vpes 

Sene-fd i ate g ertes 

Budg et Years 

Cnan g e Req uest sta g es 

Clan g e Req uest Types 

Coq Center Sta ges 

Cost Center Stu 

Cost DrBers 

Custom Lookup rterns 

m-butler s 

ens and Dep at doents 

Fund Cate g or es and Funds 

GL Account Types 

GL Cate gories and GL Acco ,  ints 

PosMen Gasses 

PosItlesn [does 

Pre,ect Bed,ect Budg et Line Cato gor,es 

Bro ea Sta ges 

Rro eet Status 

Fre,ect Types 

Rank Types 

Reg  on s 

Temp3etes 

a ges 

tog 	.?. 

nte o  af ens 	) 

No access to the 

Salary Module 

Secur■ti 	> 

Bas 	nes 

Le g s 	 > 

Custom 2at,ons 	> 
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Note the System Administrator has access (permissions) to view each of the primary 

modules which make up Questica Budget - Operating, Salaries, and Capital (on the left side 

of the screen) whereas the other user only has access to the Operating and Capital modules. 

The user on the right has no access to anything related to the Salaries module. 

Many screens, as one would expect in any financial application are grids. A grid, similar to an 

excel spreadsheet is made up of rows and columns. As shown below, a right mouse click on 

a column header in a grid displays a menu with many timesaving tips and tools, including; 

sorting, grouping (by field and by box), best fit, remove a column, filter, and add columns 

(select columns). Adding a column allows users to easily enter an unlimited number of user-

defined columns to track additional information. Data types can be defined for each new 

column (numbers, text, dates, drop-down menus, etc.) In the screen below, `Strat. Initiative' 

and 'One-time' are examples of user defined configurable columns. This ability to configure 

user input screens and add columns allows you to enter and track virtually any budget 

related data. 

10GalhOSt 
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i-Er.card Grid 

Moncton Ghd_l_ 

MMSD Grid 

Gerry's Grid (Default) 

Customized Grid 

Andres Grid 

Allan's Grid 

unplanned overtime 

Select Layout - Once a screen / grid has been configured to the users liking, the screen layout 

can be saved. This can include the number and type of columns (data) the user is interested 

in, as well as the order of the columns. Screen layouts (see below) can be unique for each 

individual user or, the same for everyone — as determined by your system administrator. 

Each user can select the color for the application. Selected examples are shown here: 

Use Theme  
• 

Silver  

Default Them:. 
Autumn 
Ella& 
Cassic 
Earth 

ltseThern Red Velvet  

Default 
Autimn 
Bled; 
Cla:Lic 
Ear dt 
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Use Them 
Th 	 rbefdit 

C . 

R— —vet 
Silver 

Use Theme: Atr  
IDeffiult linen 

I it 3111BU &let Weboace Oivlvi 

Cancel 
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General 

Employee Allocations 

Cost Center Allouttions 

Benefits 

Documents 

Notes 

Annual 

Monthly 

'rofile Scenario Info 

Annual Comparison 

Quarterly ComOarison 

Mani I Comparison 

General 

Documents (3) 

Notes 

Grades 

Contract 2013 

Benefits 

Scale Jan 2014 

Scale Jan 2015 

Scale Jan 2016 

DashE _ arc!s 

General 

R_egions 

Documents (3) 

Notes (2) 

Relateo. zjeth 

Ae 	--!7-•formatio 

General 

Variables 

DocumentS (1) 

Notes 

'rofile Roles 

Deta[s 

inual Summar y 

Annual Comparison 

art 	C'iparison 

onthly Comparison 

DashuOards 

General. 

Doturnents: 

Notes 

Variables 

Allocations 

t--Info' 

Key PP,, OrMann, Indira 

All screens in Questica Budget are all set up in a similar manner, with the details on the 

larger right pane, and the navigation elements on the smaller left pane. The left pane is 

referred to as the Navigation Bar, or simply 'Nay Bar.' The Nay Bar help users navigate 

without extraneous information displayed which is not applicable to that area. Below are 4 

examples of selected Navigation Bars: 

Cost Center 
	

Capital Project 
	

Profile 	 Position 

(Operating) 
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Questica Budget uses the term 'Budget Stage', or simply Stage to facilitate the budget 

development process and also indicate where a given department is in the annual budgeting 

process. Each Stage is configurable, and coupled with a workflow (users can enter and 

approve budgets and escalate them through a series of predefined stages). This workflow 

controls the access individuals have to the budgets and supports a method to ensure 

budgets are properly reviewed and approved by all those who are participating in the 

development process. After staff have entered their budget(s), they are responsible for 

promoting them (advancing) to the next workflow stage (reports are available to show which 

departments are at which stage). The system records the budget at each submission stage, 

so that the changes and modifications to the budget are clearly visible and transparent if 

requiring review at a later date. 

A typical budget might evolve through several approval stages: 

Stage 1 — Initial Budget Input 

Stage 2 — Management Review 

Stage 3 — Finance Review 

Stage 4— Final Review & Approval 

Above is an example only—the City can define and configure as many budget stages you wish. 

Since this entire process uses the same database in a controlled environment there is no re-entry of 

data. Reports are generated from the same data that the users entered at their first and subsequent 

submissions. The budget process is efficient because Questica Budget automatically notifies users via 

e-mail when their participation is required. As the budget is promoted through the different stages, 

user permissions (security settings) are triggered, providing the re-assurance that only the 

appropriate people can modify or view the budget at each stage. 

Sample Screen — Budget Approval Stages and related permissions: 
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Systhrri 
Opera ling  
Salaries 

Reports 
Fields 

2 
° t ".' ...1 ..-q 2 " 't : 	''..2 1, t2 	0  lj 7, -e,  •g < 	:t- ..g 
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2-Dept Inpot (2. a 6) 	17 PI PI PI PI P.' PI PI r-i pi 17 17 PI PI k7  PI 17 P.,-) PI P" PI 17 II," 1,7  17 W. 

.; 3-flgy Review (3 of 6) 	r.7-, PI PI PI W. P7 17 PI PI. 17, PI PT 17 17 17 r ...T [7. PI 17 PI'. 17 17 17 17 PI 17, 
'c] 4-Dir Review (4 of 6) 	PI, PI PI 1)7, Fc Fc fk" PI IR ig re Fc RI PI1 Fc 154-  PI' fs.' 57 Fc fk-  R.1 IR" RI 1.g1 fg" 
15-rma.ekeviewcsof PIPTIFc,FcIPIRRPIRPIRRIgrgircPIg.PIPIF.FcPIRPIPIR. 
F. &Approved (6 of 6) 	TrcIPIFRIPIPIRPIrcgregficP117cFcFc,FcRIRRIFcRIP- PIPIR. 

Change Request T vpes 	I 	t 
l  Amendments 	 In this simple example, the user would have 

11 Decision Pkg  A -Service Enna 	Budget 
full access (full permissions) for the first 3 

l'ii Decision Pkg  B - Service Red u Approval 
Trarafers 	

Stages 	 budget approval stages. However, no access 

(6 in this example) 	once the budget reached stage 4 or higher. 

Questica Budget allows authorized users to export the contents of most grids to an Excel 

spreadsheet. Then users can edit the data on these spreadsheets and import them back into 

the system to change large amounts of data at once. The spreadsheets generated by the 

tool must be viewed and edited in Microsoft Excel 2007 or later. 

With Field Level Security you can finely tune the level of access your users have to important 

budget data. For example, you may want a budget entry user to be able to access and 

update Costing Centers. However, this user now has access to important fields on the 

Costing Center, such as which department the costing center belongs to. Changing the 

department field would cause significant complications. Field Level Security allows general 

access, while giving you the ability to individually restrict and control specific fields. Field 

Level Security allows you to lock down important fields to administrators only. 

Questica Budget's Distribution feature allows for an annual amount to be spread over 

certain months (or all months) based on a predetermined calculation. Example, if a user 

needs to account for snow removal, they may want to distribute the cost of snow removal 
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Documents 
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3 - Increase-  Revenues by 10% (Scenario) 

4- Remove Reno to Building (Scena- rio) 

'ain Scenario (Active) 

[,fica.hu,,t( 

only over the winter months and not over the entire year. Distributions can be applied to 

revenues, expenses and position costs. When applied to position costs, seasonal staff wages 

for example, can be budgeted to only the months in which they work. 

All Questica Budget modules have the ability to copy any budget/project/profile/change 

request/etc. and create as many different 'What-if' scenarios of that budget data as desired. 

What-if Scenarios can be activated (turned on or turned off) one by one. The Salary module 

also accommodates different 'What-if' scenarios for salary and benefit data such as, wage 

increases, COLA increases, collective agreement negotiations, and all related calculations. 

These alternative budget scenarios are maintained for easy reference however only one 

budget version (one scenario) can be designated as 'Active'. It is the active budget/scenario 

that is submitted when the user promotes (advances) the budget to the next approval stage 

— the next workflow stage. 

The Reserve Forecasts feature was specifically designed for tracking reserve balances. This 

helps Finance to be up-to-date with funds and reserve balances, in real-time. 

Each reserve can be associated with a GL account. As users identify their funding sources (i.e. 

Reserves accounts) for their Capital projects, Finance is able to view their Reserves Balance 

and Forecasts —the opening balance, the amount being withdrawn from each reserves, any 

contributions and the closing balance. Out-of-the-box, Questica Budget allows staff to view 

this information for up to 25 years. This can be extended, should The City wish to display 

additional years. 

Questica Budget also comes with an out-of-the-box report which shows the above 

information along with the name of each project that is requiring monies from each reserve 
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For the tracking of Funds, Questica Budget has a similar feature called "Fund Forecasts," 

which serves a similar forecast but specifically for Funds. 

As users create their Capital projects, they are able to copy existing projects, rename them 

and have multiple scenarios representing a different state of affairs. An example would be to 

have alternative scenarios, some representing funded projects and other representing non-

funded projects. 

Finance can then switch between the different scenarios in order to gauge their effects on 

the Reserve and Fund balances, and the overall budget. 

The Reserve Forecast and Fund Balance Forecast features also allow Finance to copy existing 

Reserve/Fund Forecasts and to create alternative scenarios. For example, one Forecast 

scenario that has an opening balance of $1,000,000 with $500,000 in contributions, and 

another scenario has an opening balance of $1,300,000 but with a $200,000 in contributions. 

The running balances would be different between the scenarios. 

Only one scenario can be active at a time, but Finance would be able to switch between 

scenarios in order to gauge their long-term effects. This can be viewed onscreen and/or via 

reports. 

Questica Budget can accommodate an unlimited number of funds, departments and 

divisions. 

Budgets are categorized on an organizational basis where Cost Centers roll-up into 

Departments and Divisions (or vice versa). Budgets can also be categorized on a Fund basis 

where Cost Centers roll-up into their respective funds. 
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Below is an example of the Explorer screen in Questica Budget operating — showing a 

division/department/cost center/fund structure. 

From the pull-down menu (top center) of the above Explorer screen, uses can select other 

'Trees' — alternative organizational entities by which the budgets can be organized. In 

addition to the Divisions and Departments as shown above, another standard option is Fund 

and Fund Category, as shown below. 
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In addition to these two examples (divisions and departments / funds and fund categories) 

users can create their own trees to organize the budgets in virtually any manner needed 

using the 'Create New Tree' button, as shown below. 
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All Questica Budget modules share the same interface and a common database (Microsoft 

SQL Server), allowing all modules to work together. In the case of Operating and Capital, 

the most obvious synergies between these systems is the Operating Budget Impacts (OBI's). 

In the Capital module, some capital projects will affect the operating budget in the future 

(the new community center will need to be staffed). Each Questica Budget Capital project 

provides for an area to track and record OBI's. Each Operating Budget Impact allows users 

to specify a Cost Center to which the costs correspond. Publishing the Operating Impact will 

add the costs directly to the Operating budget by creating Forecasts (budget lines) on the 

specified Cost Center(s). 

C 	 Tex : 

Narrative content can be entered and associated with many different areas of the 

application; including Department, Program Offer, Cost Center, Project, Position, Union 

(Profile), Employee, to mention just a few. Users can break down individual budgets by line 

Item, identify expenses and funding sources, enter comments for each line Item, and attach 

documents and notes. The Questica Budget Forms Editor (screen editor) feature allows 

administrators control over the type and amount of content on each of the narrative screens 

/ fields. 

A typical narrative screen in Questica Budget might look something like the sample screen 

below: 

Some.. hatting through executive development and education. 
Acquisition of equipment. pro.. cost effective in harme d  clearing and des...rating fre-fmhter protective gem. 
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The Questica Budget API (Application Programming Interface) was written from the ground 

up to support a full event model. Virtually all user actions and entries such as logging in, 

saving a budget, updating a budget, promoting a budget etc. are tracked and recorded in the 

Audit System. Virtually any event in the system can be logged for later retrieval if necessary. 

Standard search parameters in the log viewer include; date range, user, entity, action type, 

application event type, and containing text. Below is an example of a search result using the 

Search Logs feature. 

114 

1 
 Clicking on the Magnifying 

Glass Icon displays 
additional information about 
the Log ID 

Clicking on the magnifying glass icon above opens a detailed results screen, showing what 

was changed — in this case a value was changed from $1,000 to $10,000, as shown below. 
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Time 
	

Thursday, April 17, 2014 ,111:30 PM 

User 
	

Administrator (Administrat,r) 

Action 
	

Update 

Message !Updated Budoet Line Cell 'January' 

Related Logs 

• Undated Cost Center '2860 -Fire Station 1'  

6 Updated Scenario ''Main Scenario' 

• Upded Budoet Line '4308 iS112015): misc. supplies " 

• Uodated Budoet Line Detail 'Year 132011)' 

• Updated Budget Line Cell "January" 

Changed Fields 

Field name 

Value 

Questica Budget was designed (from the budget input perspective) to look somewhat like an 

Excel spreadsheet, as most of our new customers are acquainted with developing budgets in 

this manner. In addition to the look of a spreadsheet, Questica Budget also has spreadsheet-

like capabilities, in that users can enter Excel-type formulas if they wish (not a requirement). 

Within a Cost Center Current View are several display options including; Monthly, Quarterly, 

Annual and Formula (in addition to number of years, and decimal places), as shown below. 

Fire Prevention Conference 

Selecting Formula, users are presented with a modified monthly budget screen with the 

alphabet letters across the top, and numbers down the left side — as shown below. Any 

valid excel type formula can now be entered. 
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I Enter Excel-type formulas 2) i 	nig n1 
.nurel 

Dommien. 

Notes 

Vartabt 

Grocaboris 

eadMilonal lneorrnallon 

Ken- Performance Mdse. - , 

Formula View 

initial ton I 

General 

Penton Mom," 

Detads 

Annual Compel-icon 

Quarterly Comparhon 

Monthly Comparison 

7bietahcoGO:5 

Cable 

43.55 -Water 

4324 -Maim ialo 

114312 -05fim Supplies 

4305 -General Supplies 

4303 - General Smintem 

4522 - Racers anS5Mernteriance 

54521-78oairs and 51a ntenance 

, 72, 4115 - PonferensecTravel 

.4822 -Reoa53 and Maintenance 

Mad-tne revenoc 

1s-elMtore and fax if:moss 

117 and Internet 

filtered drinkhg water 

riloterieh and ',curdles 

cake suPoties 

rnisc suss!. 

comment hei e 

manta, water pumping equipment 

Gomm:Mario.  Program 

Flre Presention Conference 

Snow Removal -51r Plow -.5romeon 

:21 

2,554 

912 

5,900 

.5 

735 

4,800 

10,000 

5,590 2100 1,230 

400 245 

721 

.5 

221 

255 2. 2. .5 255 

1,200 1,209 2,408 

.5 

245 24S 49 

1 	 221 

255 25 

2 ' 2 ' -191creParteorm biome, 

t • " iTelephone,94ax 

unplanned ovettirne '41 1 2,020 

04,000 

5.000 

Dashboards 

General 

Dootorent (59 

Motes (2) 

Variables 

Calor-aeons 

Additional Information 

Meg Pmforrnanne In 

nual Eludget (Summary V ■ cw, CURRENT YTD FU 

008 

4010 - 	 Es 

9970 -Overtime 

t 41G2S1fM 

-31edical 

-Medicare 

4109 -Dental 

- Osion Pm e 

4110 -Sio-Vors Commie:1 

4111 - Long Ten,  Dts1 hilt17 

4113 -5pecal- Paramedic Pas 

9115 - Con5mencsoirrraSel 

4395 -General applies 

The Annual Budget (Summary View) screen as shown below reflects both past budget years 

(budget and actuals for two previous years), the current year (budget and YTD actuals) and 

any number of future budget years selected. 

Questica Budget offers a feature called 'Baselines,' which are snapshots/reports of all budget 

data across the entire organization at a point in time, or at any point in time. There is no 
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Description 

Proposed 

Executive Budget Appoved Budget 	Bifference 

Percentage 

Difference 

Expand To 
	

Department Y 
	

Corporate Administration 
	

2,977%22 
	

2,977%22 
	

070% 

Start Page 
	 ID City Manager's Office 

	
2,047135 
	

2,042,13% 
	

0.00% 

Number 
	

I:Corporate Communications 
	

726,492 
	

722,492 
	

0.0059 

Hide Page rooter 	Tb 
	

Itayor's Office 
	

2ni,a9.5 
	

201,995 
	

0.00% 

Hide Page Number No 
	 3 Corporate Services 

	
767%422 
	

2,679%22 
	

MO% 

I: Information Thchnology 
	

7679%22 
	

2,579,422 
	

0.00% 

o Council 
	

91%115 
	

919,115 
	

0 
	

0%0% 

9 Council 
	

91%115 
	

919,115 
	

70086 

0 Engineering 
	

47,07%514 
	

45,103,929 
	

1774,585 
	

10438% 

ID Public eilorlis 
	

33,173,325 
	

33,117,180 
	

55,178 
	

100.178 . 6 

El Public Worts-Civic Services 
	

17,656 
	

1%208 
	

3,4E3 
	

124.2%% 

M Suppmt SENiCeS 
	

2727704 
	

2,527,412 
	

292 
	

100.01% 

E Transportation &Parking Sem. 	 11272736 
	

10767%46 
	

509790 
	

104.69% 

M Underground Undies rit rec. 	 012E27) 
	

:51,517237) 
	

1,404,770 
	

7.42% 

3 Finance 
	

4,658,650 
	

4,656,650 
	

0,0034 

0 Comptrollers Citision 
	

3,280,723 
	

a2m, -/28 
	

0.00% 

2 Finance .Administration 
	

223,33,7 
	

azdzes 
	

0.00%- 

9 Supply Ogre Services 
	

1,052,587 
	

1,052,533 
	

0.00% 

Human Resources 
	

1,779,329 
	

1,779,329 
	

07066 

M Heath, Safety and Rehab Admin 
	

3 538,735 
	

251 7738 
	

0.00% 

M Human Resources Administration 
	

1,410,631 
	

1,410.591 
	

0 
	

0.00% 

B Legislative & Regulatory Serv. 	 2,98t704 
	

79511,006 
	

217915 
	

100.72% 

0 Bylaw & Licensing Semi,. 
	

1,126,726 
	

1,122.,an 
	

2,829, 	 10725% 

SLegis lative Semices 
	

1,079E13 
	

1,079713 
	

6.00% 

0 Planning & Potcy 
	

207639 
	

307..5333 
	 a 	700% 

limit to the number of Baselines you can generate. Questica Budget's Baseline reports allow 

users to compare one baseline versus another (or multiple baselines) in order to see what 

has increased decreased or not changed, at a very high level. 

For example, if a user wished to take a snapshot of the preliminary budget prior to the next 

phase or review or council meeting, a baseline report can be easily generated. 

Common examples include; Executive Proposed Budget, Approved Budget, Amended 

Budget, Adopted Budget, etc. 

Baseline reports warrant a category onto themselves in the Questica Budget Report Center. 

Below is a sample of one baseline report — 'Baseline Comparison by Department' showing 

the dollar value and percent differences from 'Proposed Executive Budget' and 'Approved 

Budget.' Other baselines can be added for comparison purposes, up to a maximum of 5. 

Baseline Comparison By Department 

Budget Year 2014, Expand To: Department Orly Changed: No 
Baseline 1: Proposed Executive Budget 
Baseline 2: Appoved Budget 

llo 
	 Dvision Or Department: <All> 

CL Category Or GL Account: <All, 
	 r° 

Batch processes are functions intended to automate otherwise repetitive processes/tasks. 

Batch Processes can also be thought of as a type of 'mass maintenance', allowing you to 
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Cost Centers 

Change Requests 

udget Lnes 

totual Costs. 

Poston AkocatIons 

„Olocations 

Global Varlables 

ThseNe Forecasts 

=und Ba ance Forecasts 

modify large amounts of data easily. Some of these include locking cost centers on mass, 
promoting a large number of budgets to another stage (i.e. approved), coping cost 

centers/projects, all at the same time. 

Batch Processes are available from the Administration Menu > Batch Processes, as shown 

below. 

Batch Processes 

Adjust ;Budget Lines 

Copy Change Requests 

Copy Cost Centers 

Cost Center Custom Acton 

DIstrIbute Bud_ et D -pas 

Lock. Budget Unes 

Lock Cost Centers 

Prepare ' , ..ext ;udget Year 

Promote/Demote Change Requests 

Promote/Demote Cost Centers 

Pubflsh/Unpublish Change Requests 

Regular Increase Budget Lries 
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As a mature arid feature rich application, Questica Budget has hundreds of existing forms, and the ability to 

add/modify/edit these forms, or create net new forms. 

Below is a partial listing of selected (existing) forms in Questica Budget: 

• Cost Center 

• Project (Capital Project) 

• Position 

• Profile (collection of positions) 

• Employee 

• Benefits 

• Report Center 

• Reserve Forecasts 

• Fund Balance Forecasts 

• Change Requests (Decision 

Packages) 

• Advanced Search (many forms 

are dedicated to search) 

• Operating Budget Impacts 

• Actual Costs 

New Forms and new Fields can be added to the application — below is the 'create new field' dialog box. Data types for 

new fields can be: String, BinInt, Boolean, Date, Guid, Integer, Lookup and Number. 

Entity: 

Caption: 

Field Name: 

Data Type: 

In Use: 

Required: 

Read Only: 

Securable  

Minimum Value 

Maximum Value: 

Format String: 

Aggregation Type: 

Field Description: 

localhostiquesticaciernov5/avFieida 

Override Field Narne 

- New Field 
oronertieri nirri 	on a Questica Entity. 

Action 

Any Field can be given any name (Caption) you like 

Li 

Numb 

Custom AnyFieldiambeatvenenynoiiiuCaptionyoulike 

E-c6t7ID= 
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Description of Required Services 

Purpose: The requirements listed below outline the City's desired functionality. Selecting 

a vendor that meets the requirements help minimize the City's risk, increases efficiencies 

and ensure the new technologies align to the City's IT strategy. If for some reason all 

requirements cannot be met by any vendor, the City's project manager plans to work with 

the City's CIO on next steps. 

Classification definition: 

• Mandatory features must be included for the system to function. 

• Required features should be included but the system can function without them. 

- Desired features are nice to have but are not needed for the system to function. 

Instructions: In the "vendor response" column, proposers are required to respond with 

'yes' indicating that the requirement is met or 'no' that the requirement is not met. 

For comments, proposers are encouraged to submit a separate document identifying 

how requirements are met. Proposers need to ensure that the same order as below is 

kept and that the respective ID number is referenced. 

Fu7 

The following functional requirements define specific behavior or functions required of 

the system. 

Integrated Budget System — General 

ID Requirement Classification Vendor Response 

Questica Budget is a 
la Integrated Operating and Capital Budget 

System with approximately 55 funds and 

thousands of expenditure and revenue 

appropriations 

Mandatory comprehensive solution 

that allows for 

Operating, Capital, 

Payroll budget, along 

with Allocations. 

Questica Budget will be 

configured to mirror 

The City's accounting 

and organizational 

structure. Questica will 

work with The City to 

define and import the 

organization 

structure(s) and Chart 

of Accounts found in 

the financial system. 
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The Questica Budget 

feature known as 

System Trees provides 

for multiple hierarchy 

structures for rolling up 

The City's organizational 

structure. One System 

Tree is based on 

Division/Department 

while the other allows 

for rollup by Fund(s). 

Many system reports 

display data according 

to the System Trees and 

the organizational 

structure therein. 

In addition to System 

Trees, staff can create 

user-defined Additional 

Trees allowing for many 

more hierarchical 

structures beyond 

Division/Department 

and funds. These 

Additional Trees have 

no effect on the System 

Trees nor the 

underlying 

organizational and 

account structures. 

There is no limit to the 

number of Additional 

Trees that can be 

created. Questica 

Budget offers a report 

that shows revenues 

and expenditures for 

each Additional Tree 

created. 

lb Access to about 50 users citywide Mandatory All 50 users from across 

the City will have access 

to Questica Budget. 

Yes. Questica Budget 
lc Tracking of revenues, expenditures, and 

positions by Budget version (e.g.: Initial, 

Mandatory offers a feature called 

'Baselines,' which are 
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Requested, Proposed, Adopted, and 

Amended/Adjusted) 

snapshots/reports of all 

budget data across the 

entire organization at a 

point in time, or at any 

point in time. There is 

no limit to the number 

of Baselines you can 

generate. Questica 

Budget's Baseline 

reports allow users to 

compare one baseline 

versus another (or 

multiple baselines) in 

order to see what has 

increased decreased or 

not changed, at a very 

high level. 

id Transfer entries are correctly recorded in 

both funds affected by the transfer 

Mandatory 
Yes. Transfers can be 

done via the Change 

Requests feature will 

allows monies to be 

moved from one fund to 

another, among other 

functionality. 

le Ability to re-label existing system field 

descriptions 

Desired 
Yes. All fields within 

Questica Budget can be 

relabelled according to 

City specification. 

if Ability to "bookmark" certain areas of the 

budget system 

Desired 
Yes. Cost centers, 

projects, employees, 

positions, profiles, 

Change Requests and 

reports can be 

book marked. 

lg Ability to redesign the budget structure Required 
Yes. By default, 

Questica Budget 

provides two System 

Trees 

(organizations/budget 

structure). These trees 

can be reconfigured as 

required. Additional 

user-defined Trees can 

also be created allowing 

staff to drag and drop 

departments, divisions 

and budgets from one 
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node on the Tree to 

another. 

1h Ability to copy "prior year" data (e.g.: 

forecast analysis, budget change requests) to 

the current budget year 

Required 
Yes. Users are able to 

copy any cost 

center/project from 

previous years, and use 

them as the basis of the 

current budget year. 

1i Ability to develop mufti-year source and use 

fund statements 

Required 
Yes. This information 

can be viewed onscreen 

and via reports. 

Interface with PeopleSoft 

ID Requirement Ciassification Vendor Response 

2 Includes the ability to interface with 

PeopleSoft Financials and HCM Version 9.1 
or higher to upload and download financial 

and position data — please explain details 

Mandatory Yes. The integration 

between Questica Budget 

and PeopleSoft will be 

established during the 

implementation process. 

This will allow for actual 

costs to be brought into 

Questica Budget and for 

budget information to be 

brought into PeopleSoft. 

See "Chapter 4" under 

Interface/ Integration 

Approach" for more 

information. 
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Salary and Benefit Cost Budgeting and Moc'eling 

ID Requirement Classification Vendor Response 

Yes. The process for 
3a Upload position cost information (e.g.: 

salary, special pays, pension, health costs, 

FTE, FTE program allocation) fully and for 

specific fields from PeopleSoft 

Mandatory loading (importing & 

exporting) HR/payroll 

data into the system is 
via the 'Salaries 

Synchronization Tool'. 

This provides a 

mechanism to review 

and commit the 

changes to the Questica 

Budget Salaries module. 
This application 

interface allows the 

user to determine 

precisely which changes 

should be brought over 

from the HR system. 

See 

"Interface/Integration 

Approach" Under 

"Salaries / 

Synchronization" for 

more information. 

Yes. This would be done 
3b Calculate personnel expenditure by position, 

department, program, fund, detail (e.g.: 

salary, pension, retiree healthcare, special 

pays, health benefits) for 10 employee 

bargaining units with various benefit levels 

Mandatory via the Salaries module, 

which supports the 

ability to accurately 

model and forecast all 

costs associated with 

positions and 

employees. Each 

Position is associated 

with a default GL 

Account and is then 

assigned a pay grade, 

step, contract, pay 

scales and benefits 

(start and end dates can 

be associated to each). 

Union/Bargaining Unit 

affiliations (Profiles), job 

titles, and job numbers 

can also be entered for 

each employee and 
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each employee can be 

allocated to a position 

or multiple positions in 

different departments 

or funds. Throughout 

the year, adjustments 

such as cost of living 

adjustments, new 

benefits etc. can be 

made. Position costs 

can be generated for an 

unlimited number of 

years and can be broken 

down on an hourly, 

monthly or yearly basis. 

Each positions cost can 

be associated to any 

one (or multiple) costing 

centers belong different 

departments/fund. This 

association/allocation 

can range from 0-100% 

with each costing center 

belonging to a 

department or fund. 

Position data can be 

imported from HR 

systems into Questica 

Budget. Salary/Position 

Planning reports can 

also be generated for 

analysis purposes. 

3c Ability to model total compensation (e.g.: 

salary, special pays, health plan costs, 

pension rates) changes by position and 

bargaining unit. 

Required 
Yes. This would be done 

via the Salaries module. 

See answer to questions 

above. 

3d Ability to assign multiple funding sources to 

a position 

Required 
Yes. This would be done 

via the Salaries module. 

See answer to 3b above. 

3e Ability to forecast current year salary and 

benefits. 

Required 
Yes. Forecasting can be 

done for as many years 

as the City wishes. 
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3f Ability to add new positions created during 

the budget process including salary, special 

pays, health plan costs, pension rates and 

other associated costs i.e. Vehicle, computer, 

furniture, supplies etc. 

Required 
Yes. Adding, deleting, 

update positions and 

employees can be done 

at any time. 

3g Ability to track vacant, frozen and managed 

hiring freeze positions. 

Required 
Yes. This can be done 

via the Salaries module. 

3h Ability to report on position changes 

between budget versions. 

Required 
This may require a 

custom report. 

Cost Allocation Plans 

ID Requirement Classification Vendor Response 

4a Development of cost allocation plans for 

internal support functions as well as 

Required Yes. This can be done via 

the Allocations module. 
Internal Service Funds See "Chapter 4 - 

"Description of Other 

Recommended Features" 

under "Allocations 

Module" for more 

information. 

Estimated Resources 

ID Requirement Classification Vendor Response 
5a Ability to input revenue account estimates by 

Fund, department and program 

Required Yes. Revenues account 

estimates can done by 

fund, department and 

program. 

5b Ability to input other financing sources 

account estimates by Fund, department 
and program 

Required Yes. This can be done 

within Questica Budget. 

5c Ability to input transfer account estimates by 

fund, department and program 

Required Yes. This can be done 

within Questica Budget. 
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Forecast Development 

ID Requirement Classification Vendor Response 

Yes. There is no limit to 
6a After development of the requested Budget 

(first year of Forecast), ability to model five 

years of Forecast data with adjustments (e.g.: 

annual percentage compounded; different 

percentages for Forecast years; associated 

benefit percentages; manual inputted 

amounts) to revenues and expenditures 

Required the number of years 

that can be budgeted 

and forecasted within 

Questica Budget. 

Questica Budget's 

"Regular Increase" 

feature allows users to 

apply 

increases/decreases at 

the line item, budget, 

department, and 

organization level. Once 

a change is made at any 

of those levels, they are 

automatically reflects at 

the other levels. 

Yes. Forecast modeling 
6b Parallel development of various Forecast Required can be done for the 

Models Operating budget (cost 

centers), capital 

projects and Salaries. 

For budgeting, 

forecasting and analysis 

purposes (whether for 

revenues or 

expenditures), Questica 

Budget provides users 

with the ability to copy 

a cost center(s), give it a 

name, and make 

changes as they see fit. 

They can also create 

scenarios from scratch. 

These alternative 

budgets are maintained 

for easy reference and 

may look entirely 

different from the first 

scenario. However, only 

one version can be 

designated as 
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'Active'. It is the active 

scenario that 

determines the costing 

of the positions within 

the Profile. Each 

scenario can be made 

"Active" at a time, in 

order to gauge its effect 

on the position costing. 

In iLa I '1 0 St • r. 

Dashboards 

General 

Donimen 

Notes 

Variables 

Allocations 

Additional Information 

Key Performance Indicators 

1 - Add 2 Nev: Positions (Scenario) 

2- Reduce Revenues by 10% (Scenario) 

3 -Increase Revenues by 10% (Scenario) 

4 - Remove Reno to Buildino (Scenario) 

Main Scenario (Active) 

Users are also able to forecast for multiple years using Questica Budget's "Regular Increase" feature to 

increase or decrease an entire cost center/project by a specific amount or percentage. Individual Line 

Items can also be adjusted by a specific amount or percentage. Alternatively, formulas can be used with 

Variables (cost drivers) to provide a more specific value that will self-maintain itself based on cost driver 

changes. There is no limit to the number of years that can be forecasted within Questica Budget. 

6c Ability to use past fiscal year actual data and 	Required 

current fiscal year projected data to forecast 

future expenditure levels 

Yes. Forecasting can be 

aided by using the 

Annual Budget 

(Summary View) screen 

within Questica Budget, 

which shows 2 prior 

year's budget and actual 

costs, the current year's 

budget and actuals and 

the forecast years. 

Essentially, a user could 

scroll from left to right 

in order to see how 

their budgets have done 

in the past, how their 

currently doing and how 

they plan on doing in 

the future. 
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12.5.52 
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14,599 

2.71.9 

.252 

91,659 

11.1 

12,22 

12.155 

25,559 

150,257 

16.652 

5,559 

15,200 

22,61. 

19.522 

2,55  

506. 

The Annual Budget (Summary View) screen as shown below reflects both past budget years (budget and 

actuals for two previous years), the current year (budget and YTD actuals) and any number of future 

budget years selected. 

Workflow Capabilities 

ID Requirement Classification Vendor Response 

Yes. Questica Budget uses the term 
7a Flexible workflow system (including 

delegation of approval and/or parallel 

approvals) for budget change modifications 

for various budget versions (e.g.: initial, 

requested budget, proposed budget) and 

modifications to the adopted budget 

including internal department approval, 

multi-department approvals (e.g.: 

Information Technology Department for IT 

requests), and Budget Office approvals 

Mandatory 'Budget Stage', or simply Stage to 

facilitate the budget development 

process and also indicate where a 

given department is in the annual 

budgeting process. Each Stage is 

configurable, and coupled with a 

workflow. 

Questica Budget uses a methodology 

that introduces a controlled 

environment with a workflow 

component — users can enter and 

approve budgets and escalate them 

through a series of predefined 

stages. This workflow controls the 

access individuals have to the 

budgets and supports a method to 

ensure budgets are properly 

reviewed and approved by all those 

who are participating in the 
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development process. After staff 

have entered their budget(s), they 

are responsible for promoting it 

(advancing it) to the next workflow 

stage (reports are available to show 

which departments are at which 

stage). The system records the 

budget at each submission stage, so 

that the changes and modifications 

to the budget are dearly visible and 

transparent if requiring review at a 

later date. 

A typical budget might evolve 

through several approval stages: 

Stage 

Management Review 

—Budget 

Office Review 

Stage 4 

Review St Approval 

Above is an example only -The City 

can define and configure as many 

budget stages you wish. 

Since this entire process is using the 

same database in a controlled 

environment there is no re-entry of 

data. Reports are generated from 

the same data that the users entered 

at their first and subsequent 

submissions. The budget process is 

efficient because Questica Budget 

automatically notifies users via e-

mail when their participation is 

required. As the budget is promoted 

through the different stages, user 

permissions (security settings) are 
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Change Request 

Amendments 

sion g B 	vie 

Decision Pkg A - Ser e Enna Budget 
Bed Pk - SercRedo Approval 

 

7 Stages 
(6 in this example) 

triggered, providing the re-assurance 

that only the appropriate people can 

modify or view the budget at each 

stage. 

Sample Screen — Budget Approval 

Stages and related permissions: 

System 

Operating 

Salanes 

Capital 

Reports 

Fields 
Permissions 

o — 

1-Release to Depts (1 c 6 p 	r a a' -a 	L' 2  - - 	4. 	s 	-; 	R Rn 	n --S 
2-Dept Input (2of 6) 	f7%,  P7' fz-i. f7 WI 	f7: 	PT. f7.1 R7 17 R. f.7 f7 	w 	ir.e3 
3-n or Review (3 of 6) 	RA R7i 	FA f7 F.7 PI PT P7. fr,7; 	 f7. 	 f;71 fr% ry7. 	P`. 	P7 W. 
4-Dir Review (r4 46) 	 R. fR" 	fki 	 fRi 	Ft. 	fg 	 Eg" rc 	fr< 
5-Finance Review CS of R7 RI F F F 	 F Ffr; 	 r, 	rgi 	 r, 

..11 &Approved (6 of 6) 	grgrgVrzarcirgifgaRrgrz.RMI RH55- Irc fraiRRVIRR1R.R" 

In this simple example, the user would have 

full access (full permissions) for the first 3 

budget approval stages. However, no access 

once the budget reached stage 4 or higher. 

7b Includes comment or notes function for 

recording actions such as for budget change 

requests 

Mandatory 
Yes. Narrative content can be 

entered and associated with many 

different areas of the application; 

including line item, cost center, 

project, position, union (profile), 

employee, to mention just a few. 

Users can break down individual 

budgets by line Item, identify 

expenses and funding sources, enter 

comments for each line Item, and 

attach documents and notes. The 

Questica Budget Forms Editor 

(screen editor) feature allows 

administrators control over the type 

and amount of content on each of 

the narrative screens / fields. 
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A typical narrative screen in Questica 

Budget might look something like the 

sample screen below: 

mit . , 	 es. 

etit 
O. Mtn, dam ranee:al ctipahil 
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see-tea,. li. tiduel3ticeeteh3r 41,3ting 

of !tactical Leen here., from 35 BC, rreleng 
a Lorerrthmtint passage, end oaing titrough 

et httelonant (The Etna -nes of Good end Etit) 
am .`, corm. from a Ine 3 section 3 33,32. 

Ha.ger 
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,ti. 
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',locations 

AddtionatInfoemattan 
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scam. it fermate a tepe speernen beat: [thee cuntived not on,' fee cattnee. Itictet, 
Cermet eke. con.ining Lorem [peen pe,seges, and mote recently vtith 13,1, ,ceeehing 

Gent, to petit,. ef, Lotem 	 not scrtiht random text. II has rov3In , Oecs 
Stidnec Cotlege irth3gtnti, leo, 	 the morn...re La. cords, ctinsecteter t horn 
;nu!, Lorem Ipsyrn cm, , 	 con 	 10,32 and 1,1133. of tde Fr,hur. tionocum 
rettitc, clueing th< Renatesence. 	 tne o313333 Ince, Totem Itiarn dolor cit 

Acctil,erence 

Slattus 

Department 	 , 

StrategicItatintive 

fut,,,,,rateclive 
 

It, 

ea-tiara...3 rectichement and the dettetopetent of rec eating and resporre 

technology 33.3.engec. 
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7c Searchable comments or notes function Desirable Yes. This can be done via the 

Advanced Search feature which 

allows authorized users to perform 

sophisticated and highly dynamic 

data analytics/Ad-Hoc queries based 

on specific criteria or descriptive 

words. Queries are created in a user 

friendly fashion where a complex 

query can be built —one line at a 

time. 

See "Chapter 4" under "Description 

of Other Recommended Features" 

under "Advanced Search" for more 

information. 

7d Allows for the attachment of supporting 

documents 

Required Yes. Supporting documents can be 

attached at the line item, cost center, 

project, employee, Profile, and 

position. There is no limit to the 

types of documents and the number 

of documents that can be attached 

within Questica Budget. 
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7e Allows for reviewers and approvers to 

comment on decision of budget change 

requests 

Required Yes. This can be done via the Notes 

and comments features within 

Questica Budget. 

Yes. This can be done via the Email 
7f Provides for email notification Required Notifications feature which allows 

users to receive email notifications 

each time a predetermined event 

occurs. A perfect example of email 

notifications being used is via the 

Workflow feature, where staff at 

each level of the approval process 

received emails each time a budget is 

promoted or demoted. 

Notifications can also be set up in 

order to be alerted when someone 

deletes/changes a budget, or 

adds/deleted/changes a scenario. 

Budget Balancing 

ID Requirement Classification Vendor Response 

8 Ability to balance budgets within the system 

for various funds 

Required Yes. Several features are 

available to assist in this 

area, including the Fund 

Balance Forecast 

feature within Questica 

Budget, which allows 

the Finance/Budget 

Department to track the 

balance of each Fund. 

Also available is a 

feature called 'Force 

Balance' which when 

initiated will require 

that selected budget 

elements (Funds, etc.) 

be balanced (Revenues 

= expenditures) at 

specified budget stages. 

Generally speaking, this 

feature is typically used 

once the budget is 

getting close to the 
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approval stage. Also, 

there are a number of 

reports that can aid in 

ensuring that the 

budgets and Funds are 

balanced. 

Fee Development 

ID Requirement Classification Vendor Response 

9a Identification of fee cost components (e.g.: 

fully loaded personal services cost by 

position; percent of positions; related cost 

allocation percentages; non-salary costs) 

Desired This will require a 

customization. Below is 

a screenshot of such a 

customization that was 

done for another client. 
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Fee ...i1:=CTL -11,vir,i011 

Fee Name 	flew Fee 

Prepared By 	Andre Aberdeen 

GL Account 	- , 312:] - Equip t hint a Repair 	 ••• 

Overhead Rates 

. Unproductive Time Rate 	23.08 

Department Cost Allocation Rate 0,00 

City-wide bast Allocation Rate 	sin 

Non-Salary Costs 

lion-Salary Cost 	0,00 

Technology Enhancement Fee': 

Apply Technology Enhancement Fee 

update Fee 
....____, 

.Staffing Cost C_alculations 

Add ., remove, or modify staffing cost calculations for ti -r;s Fee Modify Staffing Cos ts  

Fee Costing Details 
E3lary Cost.S 	 5:31,49 

Doe Hi ea d Cost 	 E7,27 

lori-Sai.a:y Costs 	 10.00 
Technolooy Enhancement Fees 	£0.00 
Total Per Fee Cost 	 553.76 

Cost Recovery Level and Revenue Estimate 
Fee Charged 

Current Fee 	Proposed Fe2 

Calculations 
% COst Recovery 

Current Fee 	Proposed Fee 
2 	 2.00 .T37%1: 	 5.16% 

Fiscal Year 	AceiriCv Level 	Fee CharLes 	 Revenue 
FY 2013 Actual 1, 00 r 	 ,,,,,, 1 	 1.00 
FY 2014 Actual 1.00 1.00 1.001 

FY 2015 Est, 1 oni 
, -1 	 2.00;1 	 2.001 

FY 2016 Prop 	 1,00 L 	 2.0011 	 2.0-61 

Save Revenue Calculations 

1 Laut ich P.eport 	Close 

9b Automatic updates of fee cost components Desired See response above. 

9c Calculation of revenue generated based on 

activity level 

Desired See response above. 
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9d Calculation of cost-recovery level Desired See response above. 

9e Roll-over of fee cost components to the next 

fiscal year 

Desired See response above. 

Publication of Budget Document 

ID Requirement Classification Vendor Response 

Please Note: A comprehensive budget book publishing tool is on the Questica Budget roadmap. At 

present, most customers generate approximately 70% of their City's budget book directly from Questica 

Budget via reports. Since the Questica Budget database is open to Administrators, other solutions such as 

publishing tools can access the database in order to gather the information needed to create the budget 

book. One such vendor that has experience working with the Questica Budget database is Finite 

Matters/PatternStream. 

Yes. As mentioned 
10a Report writing tool Mandatory before, Questica Budget 

provides users with the 

ability to have access to 

out-of-the-box reports, 

to copy and edit out-of-

the-box reports, and to 

create their own 

reports- all from within 

the software. 

The report writing tool 

is designed for non-

technical users who 

desire quick access to 

design and create their 

own reports. It includes 

an intuitive user 

interface. Users can 

drag and drop the 

information they want 

to see into a report 

design window. Ad-Hoc 

reporting solves the 

most common problem 

in report design — how 

to create reports that 

display the relevant 

data that users require 

while having enough 

flexibility to allow the 
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user to organize and 

view the data however 

they wish. Ad-Hoc 

Reporting will provide 

the City's users the 

ability to view data 

immediately in 

whatever form they 

choose without having 

to request a new 

customized report. 

Once developed users 

can re-use the reports 

they designed or 

include them as a part 

of the Questica Budget 

application making 

them available to all 

users. 

10b Report template development Mandatory Yes. City staff are able 

to use any of the out-

of-the-box reports as 

the basis of creating 

new reports. 

10c Compilation of budget data (numbers and 

texts) for pagination of budget documents 

Required Yes. This can be done 

via the Ad-Hoc Report 

writer tool. 

10d Allows multiple users to input and edit text, 

financial, or performance information (e.g.: 

paragraph, tables, graphs) and maintain 

version control of document components 

Required Yes. This can be done 

via the Ad-Hoc Report 

writer tool. 

10e Ability to check spelling and grammar Required Yes. Spell Checking can 

be done on each page 

belonging to a cost 

center, project, Change 

Request, employee, 

position and profile. 

The narrative texts 

related to these 

different areas can be 

included in reports. 
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10f Ability to easily edit, integrate, and format 

custom Excel charts, graphs, and tables into 

document 

Required Yes. Questica Budget 

comes with 90+ reports 

out-of-the-box. These 

reports can easily be 

copied and changed as 

users see fit. Columns 

can be 

added/deleted/edited. 

Graphs, charts, tables 

can also be 

incorporated into 

reports. All reports 

(existing, edited or 

created) can be 

exported to formats 

such as PDF, Word, and 

Excel, just to name a 

few. 

10g Flexibility and ability to add or remove 

sections or pages 

Required Yes. This can be done 

via the Ad-Hoc Report 

writer tool. 

10h Insert, change, or edit photos Required Yes. This can be done 

via the Ad-Hoc Report 

writer tool. 

10i Automatically compile and paginate 

document and build the table of contents 

Required No. While most of the 

budget book can be 

produced by Questica 

Budget, it does not 

provide a tool to create 

items such as the table 

of contents, final 

pagination etc. This 

functionality would 

need to be provided by 

the publishing tool. 

10j Produce high-quality, bookmarked PDF for 

printing and viewing on the City's website 

Required Yes. All reports within 

Questica Budget can be 

exported to PDF to be 

used as the City sees fit. 

10k Ability to manage text, data, and publishing 

components for multiple documents 

(operating budget, capital budget, municipal 

Required Yes. Questica Budget 

comes with a number 

out-of-the-box reports 
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fee schedule, 5 year financial plan, and that provide this 

others) information. These 

reports can be copied 

and edited as users see 

fit, and new reports can 

be created at any time. 

Online Publication of Budget Data and Performance Measures 

I D Requirement Classification Vendor Response 

Since the Questica 
11a Ability to publish budget data online with 

drill-down reports and graphs 

Desired Budget database is 

open, budget data can 

be accessed by other 

systems via ODBC etc. 

The City could 

accomplish this with 

ASP.NET  and SQL 

Reporting Services. 

ASP.NET  would have to 

be configured for the 

server that is running 

the City website. 

An ASP.NET  web page 

would be hosted on the 

site that includes the 

Report Viewer Control 

from Microsoft. This 

could be configured in 

such a way that the City 

could choose exactly 

which reports are 

available for viewing, 

and the credentials and 

communication with 

the report server would 

all happen on the 

server side. 

This page would have 

all of the features of the 

report viewer that is 

used in Questica 

Budget, including drill-

downs, report linking, 
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and exporting to 

multiple formats. 

This solution does not 

actually involve 

Questica Budget 

(except that the reports 

will show data from the 

Questica Budget 

database). It is a benefit 

of building our product 

around SQL Reporting 

Services. Ultimately, the 

decision as to how site 

is build would be 

determined by the 

City's webmaster. 

11b Ability to publish performance measure data 

online in graphical formats (e.g.: 

Desired Yes. See answer above. 

dashboards) and to regularly update the 

data (e.g.: monthly, quarterly, annually) and 

comparison of budget to actual data 

11c Ability to publish multi-year actual 

performance data online in graphical form 

Desired Yes. Questica Budget 

can be configured to 

capture performance 

data. This information 

can be placed in 

graphical form via the 

report writing tool. 
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Performance Measurement and Management (Optional Moe:Ale) 

Requirement Classification Vendor Response 

12a Input and documentation of performance 

measures 

Required Yes. This can be done 

via the Questica 

Measures module. This 

is an optional module. 

See "Chapter 4- 

Product Description" 

under "Questica 

Measures" for more 

information. 

12b Upload capability from other systems such 

as public safety systems for response call 

data, auto services system for vehicle and 

fuel data 

Desired Yes. This information 

can be imported via 

Excel. 

12c Dashboard and other graphical display of 

performance data 

Required Yes. This can be viewed 

via the Dashboards 

feature within Questica 

Budget. 

Monitoring of Budgeted Expenditures and Revenues 

ID Requirement Classification Vendor Response 

13a Periodic download of actual expenditures 

and revenues from PeopleSoft Financials. 

Required Yes. Once the 

integration between 

Questica Budget and 

PeopleSoft has been 

created, the actual cost 

data can be 

automatically imported 

into Questica Budget. 

This can be done on a 

nightly, weekly, 

monthly, or quarterly 

basis. 

Yes. 
13b Comparative Analysis of Budget to Actuals 

(e.g.: straightlining, historical trend analysis) 

Required Yes. Many screens 

display year to year 
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7199EnaleAtelpiNimn 

CURRENT YTD FUTURE >» PAST 

Allocalime 

Arld,116721Inforre - , 

267727. 

5.6671.6.,•Exempt 

525,. 

25,575 

795,, 

90,1, 

27,611 

102 • Bene6t 

105 -Med& 

.7-.619272 

1109 -DN. 

. 97.9 Care 

'110 • 2..er7.77..tivn 

1 111.1799 Tern 192.72 

212 - 2676127,77727717 992 

7  115 -9,211,77,71172, 

-302 - 26927715669166 

22,126 1.521 

11.171 

19,771  

162_ 

26,559 

159,707 

15.559 

5,009 

15,300 

7,225 

22.757 

91,55.5 

Il,an 

127133 

12,155 

.5,211 92,271 

11.141 

11,5n 1,v] 

comparisons showing 

actual and budget 

values. This is also 

available via reports. 

Below is an example of 

the Annual Budget 

(Summary View) screen. 

This screen shows the 

current budget year (in 

this case 2014) and the 

YTD actual costs. 

The two previous 

budget vs. actual (2013 

& 2013) are also 

displayed. 

13c 
	

Display of actual expenditure and revenue 	Desired 

data by month, quarter, and year 
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1ile.4:04:061.ibitK 565i06,10'.:: 	. 

Dashboards 

1 	 General 

mmt 

) 

Coen 	(3) 

1 

Allocations 

Additional Information 

1 	

000 Performance Indicato 

31.1C:95, i: - 	"'Cilia! CC, Si5 - 201:7, 

5:103 -Salaries - Fire 

4010 -Salaries -Exempt 

	

4,681 	 94,691 

I 

lease Adjust 

beneral 

Position Allocations 

Budget 

1 	

Annual SUMM317 

, 

4070 - Overtime 	 26,233 	 29745 	 3,512 

4102 -Benefits 	 60 	 94,500 	 94,440 

4105 -Health Care 	 34,125 

4106 - 	edical M 	 162,537 	 55,057 

, 	

34 1j.5 

ntal 	

'..07,139 

4107 - Medicare 	 50,210 	 0 

4109 -De 

	

10,155 	 3,077 	 (2,070) 

., 	F.  

Det 	,, 

0 	Qua, Lei ly Comparison 

Monthly Compa- rison 

4109 -15sion Care 	 3;450 	 69,233 	 64,753 

4113- Workers Compensation 	 35,608 	 44,750 	 2 

1 - Lmg Terre Disability 	 149,330 	116,483 	,, , 	(31,942) 

4113 -Special- Paramedic Pay 	 15,759 	 13,00 	' 	(2,562) 

, 4110 - COnferefiCeSfiraVel 	 36,000 	 33,973 ,, 	(2,027) 

4118 - Membership Fees 	 52,500 	 52,500 

4120 -Training and Development 	 159,705 	159,705 

4216- Contracted Services 	 : 2,000 	 2,000 

4403- General Supplies 	 12,974 	:13,400 	 ' 42 

4312 - Office Supplies 	 1,966 	 3,770 

, 	324 - Materials 	 9,240 	 13,775 	 9,535 

, 4354 - Cable 	 1,224 	 33,395 	 37,171  

! 4354 -Telephone/Fax 	 2,754 	 4,361 1 , 607 

4355 - V,'ater 	 714 	 924 	 110 

4922 -Repairs and f4aintenance 	 116,023 	139,677 , 	23 049 

-Fire &Burn Awareness 

6030 -Employee Retirement Benef 	 160,346 	111, ,35 	',H,2 ?A 

511- WO Regular lime 	 1  

Prior Year Data 

ID Requirement Classification Vendor Response 

14 Access to prior year Budget and Actual data 

for reporting and analytical purposes 

Required 
Yes. As mentioned 

above: 

Many screens display 

year to year 

comparisons showing 

actual and budget 

values. This is also 

available via reports. 

Below is an example of 

the Annual Budget 

(Summary View) screen. 

This screen shows the 

current budget year (in 

this case 2014) and the 

YTD actual costs. 
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The two previous 

budget vs. actual (2013 

& 2013) are also 

displayed. 

Capital Budget Model 

ID Requirement Cl3ssification Vendor Response 

15a Ability to enter and track multi-year 

operating budget impacts of capital projects 

and link the cost impacts to the 

development of the Forecast 

Desired Yes. All Questica Budget 

modules share the 

same interface and a 

common database 

(Microsoft SQL Server), 

allowing all modules to 

work together. In the 

case of Operating and 

Capital, the most 

obvious synergies 

between these systems 

is the Operating Budget 

Impacts (OBI's). In the 

Capital module, some 

capital projects will 

affect the operating 

budget in the future 

(the new community 

center will need to be 

staffed). Each Questica 

Budget Capital project 

provides for an area to 

track and record OBI's. 

Each Operating Budget 

Impact allows users to 

specify a cost center to 

which the costs 

correspond. Publishing 

the Operating Impact 

will add the costs 

directly to the 

Operating budget by 

creating Forecasts 

(budget lines) on the 

specified cost center(s). 
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15b Ability to prioritize and rank projects based 

on user-defined criteria 

Desired Yes. Users are able to 

rank projects according 

to predetermined 

criteria. While entering 

their budgets, users can 

choose these ranks and 

assign a value to each 

rank along with a 

justification. 

15c Ability to create custom fields (e.g.: LEED 

certification, project start date, project end 

date) 

Required Yes. Fields such as 

project start and end 

dates are provided out-

of-the-box. Additional 

fields can be added via 

the Forms Editor tool 

and can be done by City 

staff with the proper 

permissions. 

15d Project status identification (e.g.: future, 

current, close-out) 

Required Yes. Project Statuses 

can be attributed to 

each project. 

lanky. 

of 	 ter and seiver budgets 	2-200K is funded by dosing .pital project 	105-00S5 -Tourism 

DC Badoground Study 

printing and typesetting rduby. Lorem Ipsum has been the int' . 	Vs strdrd dummy text 

	

five ceri 	. 	 k. 	 ' 	 ''• 	 ' 	 • 	 '- -•-• 
softy,. 	 . - 	 - 

	

is not S. 	 . 	 . 	 1,,,,,,,„ ,c,. .. ,. 

words 	v 	 u '- '''' '''' - " '. ' 	
1P-ItjEstmt  

1 Year Identified 

and Economic 

ever since the 15C 
vas popularised 

supletion Date 

,set Type 

Project Status 

Default Templat 

d General Information 

' 	Title 
Dosisrents (2) 

(lotus (3) 	
Number 	 CPL-202-0S0 

Related Projects 	 Description 	 Construct 36,302 sqoare foot trio story 

Additional Information 	
tiniated costis S957,000 

pprox. 10% of total cost allocated to each 

oeneral 	
ustrfication / Business Case 	: 200% DC Eble - Per November 27,270 .9 

Variables 	 Lorem Ipsum is simply dummy text of the 
specimen book. Ithas survived not only 

Documents (lj and more receniiy with desktop publishing 

Notes 

Ranks 	
Contrary to popular belief, Lorem Ipsum 
looked up one of the more obscure Latin ......._ 	,.—. „. - 

Budget 

A 	
Consequence of Not Funding 	Current facility is inadequate to satisfy the 

nnual Summary 

Operating Impacts 
. 	 . 

 

. 	 iv i 	 . 

. 	
A 

v 

or specific 

needs 	 .Projoet 

IhEPiaject 	' . 	 ... 	. 

Curr,,  

Rev; o r ot ert Sta ritll: 

scruscie 
Cancelled 
Funded 

Acct. Reference 

Project Ro 
Start Date 	 Hari Jun 10 1010 

' . 	Department 	 parks 
Details 

Annual Summary 	
Project Type 	 Project- Diaries 

i 	Annual Comparison 	 Default Fund 

Li 	Quartedy Comparison 

Many reports allow users to determine whether the 

statuses. 

,t-JOT Funded 

reports show data from all statuses 
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GL Account 
(Object) Type: 

Asset Category 
Or Asset Type: 

Project Status 

GL  Catego ry: 

Start Pzge 
number 

Hide Page .  
Footer , 

Hide Pag 
M

e 
NU er 

Run Report 

Auto - HE: 
	Lg =tm•- 

	 of 1 
	

100% 

Budget Year: 	12014  

Department Or 	<All> 

15e Project Type identification (e.g. Work 

Order, Ongoing, Distinct) 

Expense 

;LII Change Request 

I n Complete (Included) 

, fl Funded 

El NOT Funded 

On Hold 

;;.il Open (Included) 

Required  Yes. These attributes 

can be placed on the 

"General Page" of each 

project. 

Yes. These attributes 

can be placed on the 

"General Page" of each 

project. 

1 selected 

Check all r ,  lincheck all 

Cancelled 

15f 	Project theme identification (e.g. economic 	Required 

development, public facilities etc) 

Reporting 

ID Requirement Classification Vendor Response 

16a System provides configurable 

self-service reporting on all 

system fields (e.g.: by budget 

version, fiscal years, fund, 

appropriations) 

Required Yes. Via drop-down menus 

(parameters), most reports 

allow users to determine the 

level of detail that show up 

on reports. 
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2013 Budget 	2014 Budget Change 

799,242 

10,403 

3,71 E 

02,70E 

007,921 

6.5,425 

2,921,6.04 

1,077,003 

5.39,E.54 

10,872 

2E8,110 

Hap 

1E2.004 

0150722 

210,711 

E0-9,191 

10,1E7 

209,124 

7-0 002 

117,149 

1,243,07g 

4 

4,679,326 7,129,018 2,450,492 

Operating Budget by GL Category 

C-el a.:ta' ,alJe.- 
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Ability to display report data in 	Desired 

graphical forms 

Auto- C 	 Custom...  

Yes. Questica Budget comes 

with a number of reports 

that show graphs and charts. 

Additional reports can also 

be created to show these 

forms. 
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16c Ability to export report data to 

MS Excel and MS Word 

Required Yes. All reports can be 

exported to PDF, Excel, Word 

etc. 

r 100% 	v Foy!: I 
r..,...__.....,...,..„ ..... ....,.....,..„ 

. 	 ..... 	..... L 	,:!.:: 	,: ,..11:11 	ri".port 	data ... 	. 	 ... 

• - 	 min-la &din-  itedi,  

' 	PDF. 

MHTiv1L (m.., eb archive'l 

Excel 

TIFF file g 	 ,n 
ce) 	 as 	 Di 	 01. 

in 	 m 

cc 	 ci 	 sn, 	 cr; 
aN 	 N 	 ca 

'Nord 

1 

m 

16d Ability to set up forms/reports Desired Yes. Custom Business Rules 

which alert the user of certain and Actions — Questica 

business rules are not followed Budget is an API (Application 

(e.g.: for Source and Use Programming Interface) 

Statements the Source Total driven application. We've 

has to match the Use Total) included a customizations 

interface that allows C# code 

to be written within the 

interface that can utilize the 

full Questica Budget API and 

enhance its functionality by 

creating custom rules and 

actions. These 

customizations are triggered 

either by listening for one of 

many application events, or 

by user driven activity, such 

as by selecting a custom 

right-click menu item that 

was created for a specific 

purpose on a budget grid. 
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Training 

i D Requirement Classcation Vendor Response 

17a Vendor or partner/preferred vendor can 

provide system functional training to users 

and system administrators 

Desired Yes. During the 

implementation process, all 

training will be provided by 

Questica staff. This training 

will be provided to City users 

and Administrators. See 

"Chapter 4" Under Training 

Approach" under for more 

information. 

Yes. Documentation will 
17b Provide functional training documentation Required include: 

for end-users and administrators 
• Customized hand-

outs created for each 

group to be trained 

0 	Administrative 

Manuals- for 

administrators only 

• Questica Budget 

Operating User 

Manual 

• Questica Budget 

Database 

Documentation- for 

administrators only 

• Questica Budget 

Release Notes 

• Questica Budget 

Database Schema-

for administrators 

only 

• Questica Budget 

Technical 

Requirements- for 

administrators only 

• Questica Budget 

User Manual 

Some of these documents 
have also been 'baked' into 

Questica Budget. 
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17c Vendor or partner/preferred vendor 

provide training for project team 

Auditability 

Required Yes. This would be done 

during the implementation 

process. 

ID Requirement Classification Vendor Response 

18 System logs all user & system actions and 

events (who, what, when) 

Desired 
The Questica Budget 

API (Application 

Programming Interface) 

was written from the 

ground up to support a 

full event model. 

Virtually all user actions 

and entries such as 

logging in, saving a 

budget, updating a 

budget, promoting a 

budget etc. are tracked 

and recorded in the 

Audit System. Virtually 

any event in the system 

can be logged for later 

retrieval if necessary. 

Standard search 

parameters in the log 

viewer include; date 

range, user, entity, 

action type, application 

event type, and 

containing text. 	Below 

is an example of a 

search result using the 

Search Logs feature. 
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i
Clicking on the Maonifying 
Glass Icon displays 

' additional information about 
! the Log ID 

, 

Clicking on the magnifying glass icon above opens a detailed results screen, showing what was changed — 

in this case a value was changed from $1,000 to $10,000, as shown below. 

Time 	Thursday, Apr 17, 20144M3P PM 

User 	Administrator (Administrator) 

Action 	Update 

fle,sage Updated Fudget Line Cell 'January' 

efated Logs 

• Updated Cost Center '286o - Fire &triton 1' 

is Updated Scenario 'Main Scenario' 

• Updated Budget_ Line -430S 	2O15, misc 5,13PlieS  

. Updated Budoet Line Detail 'Year 1 .120151' 

• Updated Budget Line Cell "January" 

Changed Flelds 

Field Marne 

Value 

Previous Value 

LOOP 

lmplementa ion Management 

ID Requirement Classification Vendor Response 

19 Provide an implementation plan which 

includes task descriptions, level of 

involvement of City staff (number of staff, 

types of staff, and hours), and a standard 

timeline 

Required Yes. Questica will work 

with the City in order to 

finalize an 

implementation plan. 

See "Chapter 4" under 

"Work Plan/  
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Implementation 

Strategy" for more 

information. 
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The following non-functional requirements specify criteria that can be used to judge the operation of a 

system, rather than specific behaviors of the system. 

Note: Inability to meet any of the following requirements does not automatically exclude vendors from 

RFP (Request for Proposal) process 

Cloud Computing 

ID Requirement Classification Vendor Response 

Yes. Questica Budget can 
20a Application and data is available as a Cloud 

Service. Please describe, 

Desired be installed on the City's 

servers or it can be 

hosted. Questica uses a 

hosting provide named 

Aegisys. 

Questica Budget is 

comprised of three major 

components. 

1. Application. 

Questica Budget 

is a Net 4.0 

web-based 

solution that 

requires IIS. 

2. Database. 

Questica Budget 

supports SQL 

Server 2008R2, 

2012 and 2014. 

Reporting Services. 

Questica Budget 

supports SQL Server 

Reporting Services (SSRS) 

versions 2008R2, 2012 

and 2014. Other 

reporting technologies 

such as Crystal Reporting 

can also be used to 

develop reports against 
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the Questica Budget 

database. 

There are three primary 

scenarios for installation: 

1. Single 

Server. Questica 

Budget, the 

database, and 

Reporting 

Services are on 

the same server. 

2. Two Server- 

Questica Budget 

is on a 

server. The 

database and 

Reporting 

services are on 

the second 

server. 

3. Three Server- 

The three 

components 

have their own 

server. 

Should the City opt for a 

cloud-based (hosted) 

solution, Questica would 

provide all server, 

database, operating 

system, monthly 

management, and 

software maintenance. 

Questica Budget is 

developed in the C# 

language using Microsoft 

.Net 4.0 technologies, 

and is a 100% web based 

application. As such, no 

software is installed on 

user workstations. 

Desktops and laptops 
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running any current 

version of the Windows 

Operating System (Vista, 

7, 8). Internet Explorer 

(1E) version 9.0 or better 

is required, or the latest 

versions of Chrome, 

Firefox and Safari for 

Mac. 

Assuming a hosted/SaaS 

environment, we ask for 

a minimum of 5 MB bi 

directionally. Installed 

locally, Questica Budget 

is a relatively low- 

demand application 

when compared with the 

processing requirements 

of a full financial system 

such as PeopleSoft. 

Questica Budget is 

designed to achieve 

99.9% uptime a year. 

Owners!? 7:  — 

A I I City data is owned by 

the City will only be 

accessed for 

maintenance and 

support services by 

Questica. 

In a hosted or SaaS 

environment, Questica 

takes on responsibility 

for all server, database, 

Windows OS, monthly 

management, Questica 

Budget licenses, software 
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maintenance. If installed 

on your server, then 

routine backup and 

disaster recovery 

practices would be the 

responsibly of the City. 

Recovery Time Objective 

(RTO) - A RTO of 1 hour 

requires that Questica 

Budget be part of a 

cluster (Virtual or 

physical) for failover. 

Recovery Point Objective 

(RPO) - A RPO of 15 

minutes requires that the 

database and logs be 

sufficiently backed up 

within the specified 15 

minute interval. 

All records are saved to 

the SQL database. 

Typically, retention of 

backup data is 

determined by our 

customers. Questica 

believes it is good 

practice to maintain four 

weeks of data retention. 

C 

The process of 

integration, whether 

onsite or via the cloud, 

remains fundamentally 

the same, except for the 

ports and firewall to the 

financial and payroll 

systems needing to be 

opened for transaction 
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exchanges between the 

systems. 

20b Provide a sample Cloud Services agreement Required Please see Appendix for 

sample Agreement. 

Application Architecture 

ID Requirement Classification Vendor Response 

System should adhere to the 
21a City's IT Enterprise Architecture 

standards. 

Mandatory Yes. 

6 VMWare 5.5 

• Microsoft Windows Server! 
Active Directory 2012 

6 Microsoft SQL Server 2008R2 
and above 

Questica Budget is 

completely supported in 

the Microsoft Hyper-V 

and VMWare virtualized 

environments, and this is 
• Windows 7 

utilized by many of our 

customers as a 

mechanism to reduce 

physical hardware 

infrastructure costs. 

Questica Budget 

supports Windows 

Domain Authentication 

Pass-through. If Questica 

Budget is configured for 

Pass-through 

authentication, users will 

not need to enter a user 

name and password 

when logging into 

Questica Budget. 

Questica Budget can be 

configured to use any of 

the following 

authentication methods: 

• Windows 

Authentication 
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• Mixed Mode 

Authentication 

• Google 

Authentication 

0 	CAS 

Authentication 

These methods are 

available out of the box 

and will be configured 

according to The City's 

specifications. 

Questica Budget 

supports SQL 2008R2 and 

above. 

VtAaows 

Questica Budget 

supports Windows 7 and 

above. 

Yes. 
21b The system should be fully web-based with 

no plug-ins needed. 

Required Questica Budget is 

developed in the C# 

language using Microsoft 

.Net 4.0 technologies, 

and is a 100% web based 

application. As such, no 

software is installed on 

user workstations. 

Desktops and laptops 

running any current 

version of the Windows 

Operating System (Vista, 

7, 8). Internet Explorer 

(1E) version 9.0 or better 

is required, or the latest 

versions of Chrome, 

Firefox and Safari for 

Mac. 

Yes. Questica Budget 
21c The system should be able to integrate with 

the City's Active Directory whether in Cloud 

or on Premise. Single Signon preferred. 

Required supports "single sign-on" 

and can be set to 

authenticate against the 

active directory user. 
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Questica Budget only 

uses active directory for 

authentication, not for 

management of 

permissions. Permissions 

need to be administered 

in Questica Budget. 

Internal users are 

immediately 

authenticated. External 

users will get a challenge 

screen and need to 

authenticate against 

their windows 

credentials. 

The login (user ID) is 

stored in a table in 

Questica Budget's 

database. 

Maintainability 

ID Requirement Classification Vendor Response 

22a System upgrades are fully maintained and 

managed by vendor 

Desired 
Yes. In a cloud-based 

(hosted) solution, 

Questica would provide 

all server, database, 

operating system, 

monthly management, 

and software 

maintenance. 

22b System is "off the shelf" solution and does 

not require custom development/coding by 

the vendor or the City 

Required Yes. Questica Budget is 

one of the few truly 

COTS (Commercial Off 

the Shelf) budgeting 

software tools on the 

market. 

22c City should be able to configure the system 

with appropriate access privileges 

Required Yes. The Questica 

Budget database and 

API are open for further 

configuration by the 
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City- subject to security 

permissions. 

System Compatibility 

ID Requirement Cfassification Vendor Response 

23 Windows 7, Internet Explorer version 11, 

Google Chrome, iOS 

Required 
Yes. 

Desktops and laptops 

running any current 

version of the Windows 

Operating System 

(Vista, 7, 8). Internet 

Explorer (1E) version 9.0 

or better is required, or 

the latest versions of 

Chrome, Firefox and 

Safari for Mac. 

Portability 

ID Requirement Ciassification Vendor Response 

Yes. Questica Budget 
24a HTML5 (or has one of these 

features on product roadmap) 

Desired supports HTML5. 

HTML5 is a new standard 

for the World Wide Web. It 

introduces many cutting-

edge features that enable 

developers to create apps 

and websites with the 

functionality, speed, 

performance, and 

experience of desktop 

applications. Our vision for 

Questica Budget is to 

embrace this new 

technology to improve the 

product in a wide range of 

areas. 

24b Responsive web design for flexible 

and fluid layouts that adapt to 

almost any screen 

Desired Yes. All screens in Questica 

Budget are all set up in a 

similar manner, with the 
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tir12 - 7fS'iLS9 

QJYttr 	_ 	 

frlt,rhly Cohoarifion 

details on the larger right-

hand pane, and the 

navigation elements on the 

smaller left-hand pane. 

The left-hand pane is 

referred to as the 

Navigation Bar, or simply 

'Nay Bar'. The Nay Bar 

help users navigate 

without extraneous 

information displayed 

which is not applicable to 

that area. Below are 4 

examples of some of the 

systems Navigation Bars: 

Cost Center (Operating) 	Capital Project 
	

Profile 
	

Position 
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Form and Field Designer — This interface allows administrators to design and update screens and their 

data fields. There is no restriction on the number of variables or fields that are created, and our users 

have the ability to define data types and regex expressions to control the data input into these fields. The 

system allows updates to take place without the need to update these interfaces. 

Custom Business Rules and Actions — Questica Budget is an API (Application Programming Interface) 

driven application. We've included a customizations interface that allows C# code to be written within 

the interface that can utilize the full Questica Budget API and enhance its functionality by creating custom 

rules and actions. These customizations are triggered either by listening for one of many application 

events, or by user driven activity, such as by selecting a custom right-click menu item that was created for 

a specific purpose on a budget grid. 

24c System should be mobile friendly— 

ability to run on tablet (Apple iPad 

preferred) and smartphone (Apple 

iPhone preferred) 

Required Although there is no 

specific integration to 

devices such as iPhones, 

Blackberry's or tablet 

computers, all these 

devices can read web 

pages. Questica Budget is a 

web-based product 

supporting numerous 

browsers. Also, these 

devices also support 

reading PDF file formats, 

and Questica Budget 

reports can be exported to 

PDF, and other formats. 

Support 

ID Requirement Classification Vendor Response 

25 Technical ongoing or on-demand support is 

maintained by the vendor or partner vendor 

Required Yes. Technical Support 

will be provided by 

Questica. See "Chapter 

4" under "Support 

Approach" for more 

information. 
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Service Level Agreement 

ID Requirement Classification Vendor Response 

26a Submission of vendor's service standards 

regarding system support and escalation 

process 

Required 

i 

cr. 

Support issues are 

classified as described 

above (Priority 1, 2, 3) 

Priority 1 — Urgent 

(example: system is 

unavailable to users) — 

Support staff 

immediately ceases any 

other activity and work 

towards a solution, and 

if possible, remains on 

the phone with the 

customer until resolved. 

Priority 2 — Important 

(example: software bug) 

—Support staff work to 

resolve the issue within 

the same business day. 

Priority 3 — Minor 

(example: minor 

nuisance or irregularity) 

—To be considered in 

the next development 

cycle — may require a 

hot fix. 

All support issues, 

customer-needs and 

suggestions are tracked 

through our CRM 

(Customer Relationship 

Management) tools. All 

support calls/emails are 

entered and assigned a 

tracking number. All 

support tickets and 

status updates are 

available via our 

customer portal. 
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Service tickets are 

escalated automatically 

(to development, 

mgmt., etc.) via email to 

ensure all response 

commitments are met. 

e 

	

Low-lobe 

considered in 

the next 

development 

cycle 

0 	Medium-To be 

considered in 

the next 

development 

cycle 

6 	High- 

Addressed in 

the next Build 

e 	Critical (Work 

Stoppage) - 

Addressed 

immediately 

Service tickets are 

escalated automatically 

(to development) via 

email to ensure all 

response commitments 

are met. 

1. 	Manager, 

Customer 

Service & 

Support 

2. President 

3. Chairman 
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Office and mobile 

phone number for these 

positions will be 

provided upon contract 

award. 

26b System availability; 99.9% Required Yes. Questica Budget 

was designed to provide 

99.9% uptime. 

Integration 

ID Requirement Classification Vendor Response 

During the 
27a System has web services Application 

Programming Interface (API) capabilities to 

integrate with other City applications 

Required implementation 

process, Questica 

Budget will be 

integrated with the 

City's PeopleSoft 

solution. 

Questica Budget is an 

API (Application 

Programming Interface) 

driven application. 

Since the Questica 

Budget database is 

open, budget data can 

be accessed by other 

systems via ODBC etc. 

27b System is able to download to and upload 

from Microsoft products (Excel, Access) 

Required Yes. Questica Budget 

allows authorized users 

to export the contents 

of most grids to an 

Excel spreadsheet. 

Then users can edit the 

data on these 

spreadsheets and 

import them back into 

the system to change 

large amounts of data 

at once. The 

spreadsheets generated 

by the tool must be 

viewed and edited in 
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Microsoft Excel 2007 or 

later. 

All out-of-the-box 

reports are exportable 

to: PDF, Excel, Word, 

XML, CSV, MHTML (web 

archive) and TIFF file 

formats. 

Open Data 

ID Requirement Classification Vendor Response 

28a All system data should be exportable and 

machine readable to support open data 

environment 

Required Yes. All reports and 

most grids within 

Questica Budget can be 

exported via Excel, 

Word, PDF, XML etc. 

The format in which 
28b Exportable data should include metadata 

(set of data that describes and gives 

information about other data) 

Desired data is exported 

depends on the view 

options (columns and 

rows) a user chooses 

onscreen. 

Each release of 

Questica Budget comes 

with an updated 

database schema. 

Security 

ID Requirement Classification Vendor Response 

29a 
System complies with either: 

ISO 27001 (Information 
Security Management Systems) 

or NIST 800 -53 Standards 

(Security and Privacy Controls 
for Information Systems) 

Note: If chosen as a finalist, vendor 

will be required to complete the City's 

Vendor Information Security 

Assessment and acknowledge and 

Required 
Note: If chosen as a finalist, 

vendor will be required to 

complete the City's Vendor 

Information Security 

Assessment and acknowledge 

and agree to comply with the 

City's Security & Privacy 

Agreement 

Should Questica be chosen as 

a final, we will complete the 
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agree to comply with the City's 

Security & Privacy Agreement 

City's IT assessment and 

agreement documentation. 

Yes. Security is role based and 
29b Ability to set appropriate security 

levels for users 

Required once established, your 

administrators would be able 

to determine who is able to 

view, edit, demote, promote 

(advance) and lock budgets — 

at each stage of the budget 

process. Restrictions to 

running reports and batch 

processes, creating scenarios, 

administrative look-ups, 

access to actual costs 

information etc. can easily be 

established. Administrators 

can also determine who has 

access to the budgets and also 

determine the types of 

analysis can be performed. 

Individuals without permission 

would not be able to view 

selected system reports 

and/or perform budget 

analysis. 

Your permissions determine 

what you can see and access: 

A user's interface is 

dependent on the permissions 

granted them by the System 

Administrator. 	For example, 

in the screenshots below, the 

menu listing on the left is that 

of the Administrator whereas 

the menu listing on the right is 

that of another user where 

the Administrator has granted 

fewer permissions. 
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Fewer menu 
items available 

to this user 

No access to the 
Salary 

Administrator 
	 Lower Level User 

Note the System Administrator has access (permissions) to view each of the primary modules which make 

up Questica Budget - Operating, Salaries, and Capital (on the left side of the screen) whereas the other 

user only has access to the Operating and Capital modules. The user on the right has no access to 

anything related to the Salaries module. 

29c 	System is able to integrate with the 	Required 

City's Active directory (single signon, 

application level security) 

Yes. Questica Budget supports 

"single sign-on" and can be set 

to authenticate against the 

active directory user. 

Questica Budget only uses 

active directory for 

authentication, not for 

management of 

permissions. Permissions 

need to be administered in 

Questica Budget. 

Internal users are immediately 

authenticated. External users 
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will get a challenge screen and 

need to authenticate against 

their windows credentials. 

The login (user ID) is stored in 

a table in Questica Budget's 

database. 

Scalability 

ID Requirement Classification Vendor Response 

30 Ability to easily utilize the technology across 

the organization for different purposes (for 

additional users and departments with 

varying processes and workflows and 

configuration requirements) 

Required Yes. Questica Budget 

can be used across all 

departments, whether 

for budget entry, report 

viewing etc. Should the 

City wish to roll out the 

software to more than 

the initial 80 users, it 

can do so by purchasing 

additional licenses. 

Data Liberat[on 

ID Requirement Classification Vendor Response 

31 Ability to quickly move all of the data out of 

the system in an open, interoperable, 

portable format at no additional cost and in 

one fell swoop in the event that the City 

wishes to discontinue the product 

Required 
Yes. Taken from Section 

10.5 of our License and 

Services Agreement: 

Return of Your Data. 

Upon request made by 

You within 30 days after 

termination of a 

Purchased Services 

subscription, We will 

make available to You 

for download a file of 

Your Data in comma 

separated value (.csv) 

format along with 

attachments in their 

native format. After 

such 30 day period, We 

shall have no obligation 
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to maintain or provide 

any of Your Data and 

shall thereafter, unless 

legally prohibited, 

delete all of Your Data 

in Our systems or 

otherwise in Our 

possession or under Our 

control. 

Business Continuity (Cloud Service) 

ID Requivement Classification Vendor Response 

Aegisys (Questica's 
32a Failover / redundancy/ replication of 

system to another location 

Required hosting provider) has 

multiple Fiber providers 

which provide our 

upstream connectivity. 

We do support multiple 

IKE gateways provided 

that the City has 

redundant carriers as 

well and the firewall 

used by the City 

supports multiple 

gateways. 

Disaster Recovery: 

Because all data and 

product configuration 

data is stored in a single 

MS-SQL database, 

Questica Budget can be 

restored from a disaster 

very quickly providing 

the database is backed 

up regularly. There are 

three core failure 

scenarios — the web 

server component (IS, 

or its related server 

hardware,) the Questica 

Budget database (MS- 

SQL Server, or its 

related hardware,) or 

both. 
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The process of recovery 

is the same in all cases: 

1. Ensure that the 

Questica Budget 

database is available 

from a MS-SQL 

database, being 

recovered from a 

backup on an alternate 

server if necessary. 2. 

Ensure that the 

Questica Budget 

product is installed on 

an IIS web server. 3. 

Configure Questica 

Budget to point to the 

appropriate Questica 

Budget database by 

configuring the 

web.config file on the 

hosted IIS server. 

(There are other minor 

steps involved that are 

well documented, but 

these are the major 

steps.) 

Please note that 

Questica Budget is 

supported in failover 

clustered IIS and SQL 

server environments, 

such that the needs for 

a barebones re-

installation from 

backups should not be 

necessary. However, if 

it is, the speed of 

recovery is based on the 

time required to have 

the IIS and SQL server 

installed and ready so 

that the above steps 

can be performed, 

together with the 

restored backup. If it is 

129 



critical that Questica 

Budget be available as 

quickly as possible with 

little to no downtime, 

and alternate server can 

be configured for 

failover purposes. 

32b Frequency of backups: at minimum daily; Required In a SaaS or Hosted 

environments, backups 

are performed on a 

daily basis at a 

minimum. Should the 

City decide to install the 

application on your 

existing 

servers/network, then 

the frequency of 

backups would be the 

City's responsibility. 

32c Data Restoration: within 1 day except 

between November and February; 4 hours 

between March and June 

Required Yes. Questica can 

comply with this 

requirement. 

32d Minimum retention requirements: Seven 

years 

Required Yes. There is no limit to 

the number of budget 

years that can be 

retained in the Questica 

Budget database. 
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Questica has over a decade of experience with project management and control methodologies 

to manage the project and implementation process — all dedicated specifically to budgeting 

software. We have identified what works, and what does not, when it comes to project control 

methodologies. A possible implementation methodology for the City might look something 

like this (in brief): 

Phase 1 

Blueprinting and effective Project Management is critical to the success of this project. We 

have broken down the Implementation Process of Questica Budget into a number of sections 

and unique tasks as follows: 

Discovery — A series of onsite and/or online workshops (one for each software component), 

another to discuss the Testing & User acceptance methodology, and another to discuss the 

Strategic Vision and Goals of the City. 

Workflow and GAP Analysis — Once the discovery process is complete, Questica's Project 

Manager will create a summary of bullet points that outlines the key findings of the Discovery 

process, a strategy to address any new needs identified through the process, and a workflow 

plan for the project. This working document will be presented to the City to ensure that there 

is general agreement on the strategy. 

Plan Documentation — The Questica Budget Project Manager will generate a detailed Scope of 

Work that aligns with the strategy approved by the City Team. This will contain more detail 

than the Scope statements included in the RFP document, as the Project Manager and Core 

Team will have a better understanding of the specific needs of the City and the functionality of 

the Software. The City's Project Manager will be consulted to ensure it aligns with needs. 

Using this same methodology, a Project Plan and Timeline will be created, as will a Testing & 

User Acceptance document. The Questica Project Manager will create and assemble these 

documents into a final written Blueprint document. 

Plan Presentation — The Blueprint, Scope of Work and Project and Testing Plans will be 

submitted to the Core Working Team for review and comment. The Working Team will have 

worked together closely to this point, so there should be no last minute surprises. The 

expectation is that minor changes and refinements may be required at this point. 
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Implementation Methodology — Phase 2 

Phase two contains five Components that add successive functionality to Questica Budget. 

There is some uniqueness to how each of these components will be implemented but, we are 

proposing that a basic template be used to consider reviewing the basic methodology. 

Component Kick-off —The components will be phased in. Each will start with a kick-off meeting 

where the Blueprint and plan are reviewed so that the focus on success and goals is 

maintained. 

Overview Sessions —The Questica Budget functionality will be presented to the team so that 

they are familiar with the module and able to participate in its configuration and understand 

the needs of data imports. 

Configuration — The components in Questica Budget will be configured to provide the desired 

functionality and accommodate the related data imports. 

Data Import —Your historical data will be imported. 

Customizations and Report Development — If required, customized functionality and reporting 

will be introduced and reviewed. This task benefits from the data import, as any screen or 

reports will reflect the actual and familiar data imported. 

Security Setup — Establishing appropriate user security. 

PeopleSoft Integration — Establishing the appropriate integration to the financial and HR 

systems, as applicable to the component. 

Component User Testing — User Testing and Acceptance based on the methodology outlined in 

the Blueprint document. The Questica Project manager will assist and act as a facilitator 

through this process. 

Component Kickoff — The Component will be moved into the production environment for use. 
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Stage Descrtption 

Introduction 

Meeting 

Kick off! Meet the team members and review objectives and 

timelines. 

Discovery & 

Overview 

Presentations 

An in-depth presentation of Questica Budget and its features. 

Each area is discussed and the experiences from other 

implementations are shared. 

Discovery & 

Configuration 

The System Administrator working with an implementer will 

enter the various settings into Questica Budget. Typically this 

configuration is performed while Questica host's the application 

at our datacenter. At this stage data is imported from excel 

sheets. 

Installation Questica Budget is installed with the assistance of Questica staff. 

(exact timing on this can vary) 

Testing and 

acceptance 

Before going live, a testing and acceptance period is undertaken. 

The City is able to test the application, customizations (if 

applicable) and reports. Any modifications are changed and 

retested during this phase 

Training Once the testing and acceptance has been completed, training 

can begin. 

"Go Live" The application is made available to end-users. 

PeopleSoft 

Integration 

Typically this is completed on a test server environment before 

being rolled into the production environment. 

On-going support 

and maintenance 

Post "Go-Live", your implementer will remain your primary 

contact for all Questica Budget related issues until the time it is 

mutually agreed that Support will take over primary contact. 

Normally this is 90 days, through which time City is supported 

with unlimited technical support. After this period, a hand-off is 

made from your implementer to our Professional Services staff 

that will be responsible for seeing to your longer term support 

needs. 
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This Project Work Statement provides the framework for the typical Scope of Work (SOW). 

In each section of the detailed Scope of Work, the following will be determined: 

• Questica Responsibilities 

• City Responsibilities 

• Deliverables 

• Acceptance Criteria 

• Solution Testing 

1. Product Installation 

1.1. Description 

L1.1. System Installation includes installation of the base software and associated 

databases for the Questica Budget product in each of the required 

environments. When completed, the product shall be in a fully functional state 

which is prepared for further configuration. It can be verified as functional with 

an example database provided by Questica. See section below for typical 

resource requirements. 

2. Product Configuration 

2.1. Description 

2.1.1. Product configuration includes the administrative configuration of the products 

such that they will be suitable for user input in a production environment. 

Questica will take an active role in this configuration, but it will require The City 

participation. 

3. Initial Budget Data Import 

3.1. Description 

3.1.1. Questica will import given years of historical data. This will provide a historical 

reference and a foundation for subsequent staff budget preparation. The City 

will assist with this export and provide the data in a format provided by Questica 

to facilitate import. 

4. Staff Training 

4.1. Description 

4.1.1. Training City users that will be participating in the budgeting process. If The City 

has adopted a 'train the trainer' methodology, training will be provided to allow 

attendees to train other individuals. All training materials developed by Questica 

will be provided for that purpose. 

5. Customization(as needed) 
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5.1. Description 

5.1.1. Questica Budget is a Commercial off the shelf (COTS) product. Some 

customizations may be required in order to meet The City's requirements. 

6. Custom Reports (as needed) 

6.1. Description 

6.1.1. The Questica Budget products allow for the modification of the 'out of the box' 

reports, or the inclusion of new custom reports. The detailed requirements will 

be determined in the detailed scope of work to be developed. 

7. PeopleSoft Integration 

7.1. Description 

7.1.1. A data exchange will be provided between the financial and HR system and the 

Questica Budget modules - to be detailed in SOW. 

8. Project Management 

8.1. Description 

8.1.1. An initial analysis of existing City process and budget strategy as outlined in this 

document. 

8.1.2. A methodical management of the project resources and execution in close co- 

ordination with The City Project Management team. All implementation 

activities will support the methodology outlined in this REP response. 
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Questica Budget represents a strong functional fit for The City. Although Questica Budget is a 

full-featured product, we realize that The City has a process in place and a budgeting 

methodology that is unique. 

A successful software implementation requires good software, good people, and a good plan. 

We have the software, and we have the right people. The largest factor in the success of this 

project will be the Project Plan and the Project Management efforts made in its execution. For 

these reasons, the blueprinting and planning phase is critical. It will allow: 

• A more detailed understanding of The City's needs and strategic long term budgeting 

goals 

• City to better understand Questica Budget and its benefits 

• An opportunity to collectively define how the success of Questica Budget will be 

measured 

• The development and the adherence of a detailed Scope of Work 

• A detailed project plan and resource assignment 

Questica achieves its deadlines by applying solid project management methodology: 

documenting scope, applying a work breakdown structure, defining risk and managing project 

execution. It is this practical experience in applying this structure that allows us to continually 

implement Questica Budget on time and on budget. 

We recognize that the budgeting needs of every organization are different, as are their 

implementation requirements. The current budgeting process at The City was documented (to 

an extent) in the REP package and includes the detailed methods and reporting requirements of 

many participants. The City is looking to Questica to provide a quick and efficient transition to a 

budgeting system that will respect the needs of the current process while providing for the long 

term strategic budgeting needs of The City. There are several challenges: 

• Problem - Resistance to Change - The City has many budget participants who all have 

individual and different expectations of a new budgeting system. Some will welcome 

change while others may be uncomfortable with moving to a new system. 

o Solution - Communications. A project management strategy that provides 

stakeholders a voice and a clear understanding of the project goals and strategy 

for success. Most people are comfortable with change if it is well communicated 

and they are a part of the process — people don't like surprises. 
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• Problem - "The Reporting Gap" - The REP makes reference to required reports, the 

makeup of which will be specific to the needs of The City and others may be identified 

during the implementation process. The exact number of reports that can be used 'out 

of the box' vs. being customized and individually tailored is not known exactly. 

o Solution - We have tried understanding The City's report requirements as best as 

we can. Many reports are available in Questica Budget in a similar way, others 

we believe others will need to be created specifically for The City. 

• Problem - If An Aggressive Timeline is required - No doubt the First Phase of the project 

is the most important — it typically includes the discovery sessions and the development 

of the plan that will provide for the success of the project. 

o Solution - Careful Resource Scheduling - Questica will work with The City to 

complete the discovery sessions as soon as possible, contract award. Careful 

attention will be given to the availability of staff and their commitments. 

• Problem - Scope Creep - It's important on any project to properly define what's in scope 

and what is not. 

o Solution - Questica will work with The City in order to define a clear and detailed 

Scope of Work. 

Questica maintains a ticket tracking system that it uses internally for all project tasks. For the 

data import, integration and custom reporting activities, each of our Professional Services and 

Development departments have internal testing protocols that they adhere to before providing 

deliverables to The City. All testing anomalies are ticketed using our tracking system (Connect-

wise) so that they can be individually tracked, assigned and resolved. This happens in large part 

'behind the scenes' in that this process is always in place for all Questica activities to ensure a 

constant quality standard. 

The core objectives of any Questica Budget implementation are: 

• Ensure that the customer understands how Questica Budget works and how it relates to 

their current methods of managing budgets. 

• Identify and address any areas that would require custom work. 

• Ensure that data populated into Questica Budget accurately balances to current system 

values 

• Develop a link between the financial and HR systems and Questica Budget to keep 

systems in sync 

• Provide sufficient training to help the customer become self-sufficient in managing 

Questica Budget 

• Make the transition from the current system to Questica Budget as smooth as possible 
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Note: The final Acceptance Testing Plan will be mutually agreed upon. 

The following is a description of a testing plan could look like: 

Party (ies) conducting testing - City and Questica 

Operating and Salaries Budget Functionality: 

• Testing Duration - TBD 

Capital Budget Functionality: 

• Testing Duration - TBD 

Acceptance Testing Procedures:  

Questica proposes to take on the role of Guide and Facilitator, providing best practices and 

structure to ensure testing happens in an organized, effective and timely way. Working with the 

Project Management and Core Working Team, Questica will prepare guidelines that will 

document the following: 

Objectives 

It is anticipated that testing, with assistance from Questica, be conducted by each stakeholder 

class (Technical, Functional, Manager's Office, etc.). Any specific goals, assumptions, or 

constraints will be detailed. 

Unit / Component Testing 

The purpose of the unit/component testing is to ensure that each individual module in the 

system satisfies the quality standards and system requirements that apply. It describes the 

type of testing that is expected and explicitly how it should be conducted. It will include: 

• Requirement(s) satisfied by the module/component 

• Testing procedures - A definition of how the tests will be performed. What screens will 

be tested, what reports will be tested? A testing script may be included in this 

specification if required. 

• Environment Definition - Will define the data environment to be used for the testing. 

• Exit Criteria - Defining what an acceptable level of testing is and when it should be 

considered complete. 

Integration/Regression Testing 

The project introduces new Components on a phased and per-component basis. The purpose 

of the Integration/Regression test is to retest previously tested units and ensure that Questica 

Budget is working as intended after the introduction of each additional Module/Component. 
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The purpose for Regression testing is to ensure that 'what use to work, still works' after each 

new component is added. 

Final User Acceptance Testing 

The final stage of testing will be the Acceptance test. If the Unit and System tests were 

completed successfully, there should be no surprises here. The purpose of the User Acceptance 

test is to verify that the system meets the needs of the users. It is anticipated that the testing 

group for this test will be the Core Working Team and a series of Functional Users designated 

and asked to participate in this process. 

For this process Questica will provide: 

• Requirements - the Functional test that will be required. It will be specific about what 

will be tested, and will be based on the needs defined in the discovery phase of the 

Project. It will also include a review of any City specific documentation created for this 

project. 

• Responsibility - a clear definition of who is expected to test what. 

• Procedures - defining the sign-off procedure, a testing plan, and if necessary, scripts. 

Exit Criteria - Defining the acceptable level of testing. This is similar to the unit testing 

discussed above, but with a broader scope. 

Successful completion of the Acceptance testing will be determined as follows: 

• Acceptance testing of Requirements completed, test results documented and 

deficiencies noted 

• Noted deficiency list, if any, reviewed by the Contractor, response on plan to address 

deficiencies sent back to The City, plan to address to address deficiencies reviewed and 

approved by The City 

Acceptance Testing Failure Procedures: 

• Deliver deficiency list, if any, to Questica. 

• Review of deficiency list by the Contractor and return response on plan to address 

deficiencies. 

Remedies 

• Noted deficiency list, if any, reviewed by Questica, response on plan to address 

deficiencies sent back to The City, plan to address to address deficiencies reviewed and 

approved by The City 
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The Questica Project Manager shall be responsible for: 

1. Main point of contact through the implementation process 

2. Coordinating the development of the Project Plan in consultation with The City's Project 

Manager and team members. 

3. The timely delivery of items identified as "In scope" within the SOW. 

4. Ensuring that City staff are sufficiently educated in the Questica Budget application to 

understand the implications of initial design decisions. 

5. Providing The City with timely and detailed descriptions of the items identified as 

"Customer task" within the SOW. 

6. Advising The City of expected completion dates for items identified as "In scope" within 

the SOW. 

7. Advising The City of the impact on the expected delivery dates of "In scope" items when 

prerequisite the Customer tasks, such as the completion of data import templates or 

approval of report specifications, are advanced or delayed. 

8. Monitoring the progress of the project and advising The City of risks to its on-time 

completion. 

9. Coordinating the completion and approval of Change Orders. 

The City's Project Manager shall be responsible for: 

1. The timely delivery of items identified as "Customer task" within the SOW. 

2. Advising Questica of the expected delivery dates of items designated as "Customer 

tasks". 

3. Ensuring that Change Orders contain a full specification of the changes required. 

4. Ensuring that Customizations are fully specified and documented. 

5. Ensuring that all City team members have a clear understanding of their responsibilities 

to the project. 

6. Filling out data import templates 

7. Signing off on data imports, integration, and customizations (if required) 

8. Scheduling of product testing 

9. Assisting with the creation of training materials (as necessary) 
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e Chart of Accounts- list of GL Categories and GL Accounts 

e List of Fund Categories and Funds 

e List of Departments, Divisions, Cost Centers and their relationships 

e Tree/Department/Fund Hierarchy 

O Operating budget data 

e Capital budget data 

O Salary Data- employees, positions, grades, steps, scales/grids, benefits, position-

employee relationships, positions-cost center relationships. 
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We have extensive experience integrating Questica Budget with dozens of different financial 

systems and HR systems in numerous municipal governments. 

Questica Budget has been successfully integrated/working on integrations (actual costs and 

budget) with the following systems: 

• PeopleSoft 

• SunGard (HTE, Naviline and IFAS) 

• Oracle 

• Dynamics GP 

• SAP 

• JD Edwards 

• Lawson 

• Cayenta 

HR Integrations include: 

• PeopleSoft 

• SunGard 

• SAP 

• JD Edwards  

• MS Govern 

• Munis 

• Bellamy Software 

• Accpac 

• Epicor 

• Mitchell Humphrey 

• Vadim Software 

• Vailtec 

o Oracle 

o Lawson 

• MS Govern 

• Bellamy Software 

Please note: Some of these integrations have been done directly to the tables, where as some 

have been done via csv files, staging tables, and web services. 

Partnerships include: 

• Diamond Municipal Solutions 

• Infor (Lawson) 

• Microsoft Corp. 

• Cedar Crestone 

• Vadim Software 

• Mitchell Humphrey 

• Harris ERP (MS Govern) 
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Figure 1: Integration Flow Diagram 

QUESTICA INTEGRATION SYSTEM 

Questica Budget is used by various public sector entities, all with different financial/HR systems. 

As we routinely integrate with these external systems to share budget related data, we have 

developed a specialized tool for this purpose —The Questica Integration System or QIS. 

QIS is a sub system within Questica Budget and is designed to simplify the integration process 

and reduce the amount of time it takes to integrate Questica Budget with different customer 

systems, typically financial/HR/ERP, and other miscellaneous external systems. Because all 

customers use different tables and dimensions, it is important that the integration be 

configurable. The Questica Integration System was designed to provide a highly configurable 

framework for sharing budget-related data with existing (and future) external data sources. 

The data flow can best be visualized using the following diagram: 

The Questica Budget application is represented by the symbol at the top, with the QIS system in 

the middle, and various customer systems (Financial, HR, ERP, etc.) on the bottom level. In the 

case where data is to be extracted from Financial System and moved to Questica Budget, we 

would consider data to be moving from the bottom to the top in the diagram. If we were 

extracting from Questica Budget to insert into Fi nancial System, data would move from the top 

to the bottom. 

Extract, Transform, and Load 

The QIS system consists of a series of interchangeable "connectors". A connector is added 

depending on how the data is being to be extracted. We have pre-built connectors that will 
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utilize SQL Database Queries, Web Services, XML, ODBC, OLEDB, delimited flat files, etc. The 

appropriate connector is selected and configured with a text file that provides the details of the 

information that is being imported. 

The connector then passes data (as XML) to a "transformer" where the data is transformed 

using T-SQL. The T-SQL can be configured to manipulate the data and map it to the required 

format and columns. 

Finally, another connector is used to load the data into the destination (either Questica Budget 

or the external system, depending on the direction). As before, different connectors can be 

utilized depending on whether Questica Budget is hosted on the same server and the 

Integration tool, or is hosted elsewhere. If on the same server (or a server on the same 

network) a SQL connector would typically be used. Once again the connector is configured with 

a configuration file. 

Scheduled or On-Demand 

The entire process is scheduled through the Windows task scheduler, or run on demand by an 

Administrator, as shown below. Monitoring of scheduled integration tasks can be performed in 

a number of ways, but the most popular method is the notification of exception or failure via an 

e-mail. Exception/failure e-mails can be configured to e-mail one or more people in the case of 

failure. 

The integration details are available from the main 'Administration' menu. 

Configured For Your System 

The system is normally configured by Questica's technical staff during the implementation 

phase. This consists of selecting the appropriate connectors and establishing the integration by 

changing the text in the configuration files. Questica Budget Customers would certainly be able 

to update or create new integrations using the framework provided. The key skill involved is an 
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understanding of XML and knowledge of 1-SQL. All of the configuration files are available to all 

customers - there are no hidden tools or technology that would not be available to your staff. 

The process for loading HR/payroll data into the system is via the 'Salaries Synchronization 

Tool'. This provides a mechanism to review and commit the changes to the Questica Budget 

Salaries module. The screen below — which can be customized — shows the settings used to 

configure the tool. 

, 

=twit 	,gigs' 

st Eiaing Poon 	 Do Not Synchronize 	Do Not Synchronize 	Do Not Synchronize 

Etaging Employee 	 Do Not Synthronize 	Do Not Synchronize 	Do Not Synchronize 

1 

Employee 	 Do Not Synchronize 

First Name 	 Do Not Syndironize 

Last Name 	 Do Not Syndronize 

Employee Number 	 Do Not Synchronize 

Comments 	 Do Not Synchronize 

Seniority Adjustment 	 Do Not Synchronize 

We Adjustment 	 Do Not Synchronize 

	

ETabnu Poon Employee Allocation (StaginoPositionEmployi Do Not Synchronize 	Do Not Synchronize 	Do Not Synchronize 

ig = ciP Pon AlloGation (StaginoScenarioPosition) 	Do Not Synchronize 	Do Not Synchronize 	Do Not Synchronize 

Additional Settings 

Delete Vacant/Future Positi—onst 	D 
Cost Center Unique Key: 

Position Unique Key: 

Employee Unique Key: 

Department Unique Key: 	, DenartmentAccountinoReferame 

This screen allows the user to determine precisely which changes should be brought over from 

the HR system. The terminology used in this screen is defined as follows: 

- New Items: Items that exist in the HR System, but do not yet exist in Questica Budget. 
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ID 

Organization 

First Name 

Last Name 

Employee Number 

Seniority Adjustment 

Position Employee Allocation 

Kmoloyee 

Criminology Consultant (4584215) -Bruce T. Wain (84322S) 

Poseph Kuhr (56537) 	i  

3oes performance has peen exceptionally good this year. ties quite me Pogari 

6 	 0 

3,500000 	 12.500000 

- Deleted Items: Items that no longer exist in the HR System but do exist in Questica Budget. 

- Existing Items: Items that exist in both Questica Budget and the HR System, but may be out of 

date in Questica Budget. 

For each of the four supported integration types, (Positions, Employees, Position-Employee 

Allocations, Position-Costing Center/ DeptID Allocations) your system administrator can 

specify whether or not to synchronize new items, deleted items, and existing items. Your 

system administrator can also specify which fields they would like synchronized, and supply 

default values for fields on new items. 

Once the Salaries Synchronization is configured, we run the tool in "Test Mode" to view the 

changes that are calculated by the Salaries Synchronization tool. 

Once the process is complete, the above list of changes will be displayed. Each item will be 

listed, along with the type of item it represents, and the action that will be performed on it. 

Once the user has verified that the changes listed are correct, the tool will need to be run again 

with "Test Mode" turned off. This will re-run the tool and update the Salaries module with the 

latest information from your HR System. 

The process of integrating Questica Budget with the HR System is now complete. The data has 

been retrieved by the integration, the changes verified by the user/system administrator, and 

the Questica Budget Salaries module is updated with the most current information. 
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This section outlines both the initial training program, and ongoing customer training (Questica 

eTutor Tuesdays). 

Questica takes a hands-on approach to training by working closely with customers to establish 

the best training plan possible. It is the role of Questica's project managers to work with City 

staff to establish training objectives and desired outcomes. 

Questica is prepared to perform all training services onsite. The City may also want to consider 

a "Train-the-Trainer" approach where Questica would train core users who would in term train 

other users. 

Your staff would choose a suitable date(s) and time(s) that is best available for all parties to be 

trained. If training is to be done remotely, it would be the City's responsibility to equipment its 

staff with the necessary computer equipment and Internet collaboration tools need for the 

remote training. If training were to be onsite, it would be the City's responsibility to schedule a 

training room and supplying the necessary computer equipment. 

Questica would work with the City to supply training materials as well as handouts for end-user 

training. Often when asked to do the "Train the Trainer" approach, Questica will also sit in on 

the first few end user training sessions to ensure the trainers are covering the material 

properly. Questica also recommends training staff at a time that is close to beginning budget 

preparation cycle. 

A typical end user training session would begin with a PowerPoint slide show that discusses the 

purpose of the software and the fundamental concepts. The next step is to invite users to work 

hands on within the Questica Budget training environment. The instructor and supporting staff 

walk around the room assisting with questions. A handout is usually prepared and given to the 

users. 

The City would be encouraged to modify Questica's handouts to suit the needs of your users. 

The number and configuration of environments for Questica Budget is flexible and largely 

dependent on Customer's existing IT department's policy and procedures. We normally 

recommend 4 environments: Production, Test, Training and development. These can reside on 

a single server, or more, using a single database instance, or more. Any combination of servers, 

databases and instances are supported. There are no additional costs for any number and 

configuration of environments for Questica Budget. 
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A typical training session would be laid out as follows: 

User/ Administrative Training 

• In depth overview of Questica Budget 

• Administrative Training 

Overview/ Training topics 

• General Orientation 

• Interface 

• Consistent layout 

• Try to reduce number of screens 

• Contextual experience (menu rollovers, button pop-ups) 

• Navigation 

• Cost Center / Project Structure 

Administrative Training 

Administration: 

• Batch Processes 

• Lock Versions 

• Copy Versions 

• Promote/Demote Versions 

• Balance Versions 

• Security - users, licenses, roles and permissions 

• Group Model 

• Licensing 

• Settings - budget year, budget stages, ranks, project types, trees, regions, templates, 

system properties 

Reporting 

• Report Types - PDF, Word, Excel 

• Contextual Reports - they run within a cost center/project and do not require a user to 

enter any parameters 

• Report Center - Requires Parameters 

• Custom Reporting 

• Ad-hoc Reporting 

• Scheduled Reporting 

• Future of Reporting 
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Post Project implementation training will be available at your location, at our offices 

(Burlington) or via Web-ex type services. In addition, each month Questica hosts a free 

customer-only webinar to provide your staff on-going training and product knowledge. These 

monthly sessions are known as Questica eTutor Tuesdays — as they are held on the 2nd 

Tuesday of each month. Each Questica eTutor Tuesday session is recorded and the library of 

video training sessions is always available to your staff. 

All Questica Budget customers have access to over 20 recorded Questica eTutor Tuesday 

webinars. Each of these training webinars is 20 — 40 minutes in length, and focuses on a single 

aspect of the application. These training videos are available at no charge to all Questica 

Budget customers and can be viewed as often as you wish. New sessions are added each 

month. 

The current library of video training material includes the following topics: 

O Advanced Search 

O Grid fundamentals 

• Reporting (standard reports) 

• Change Requests 

• Variables and Formulae 

• Ad-hoc reporting 

• Salary & Position Planning module 

• Capital module 

• Tips & Tricks (all modules) 

• Form Editor (Screen Editor) 

• Security 

• Modifiers / Benefits 

• Baselines & baseline reports 

O Audits /Logging 

• Distributions - annualizing budget numbers 

• New User Navigation 

• Scenarios & What-if budgeting 

• Batch Processes 

• Salary module review and new features 

• Q&A only (customer questions on any topic) 

• Excel Import / Export feature 

• Change Requests - focus on Capital module 

• The new Allocations Module 

• Budget Stages & Workflows 

• The New Report Center 
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Questica releases 1-2 major product updates per year. Hot fixes are released as needed. All 

Support and product updates are provided to clients at no charge as part of their maintenance 

package. This allows a structured rollout of new versions for our customers introducing only 

features that have been rigorously tested prior to release. Our development schedule is driven 

primarily by customer feedback. All releases come with comprehensive documentation, 

features added, known issues, database schemas, installation documents etc. Typically an 

upgrade takes 1-2 hours to install and test prior to production implementation. Upgrades can 

be done during off-peak times when there are fewer users logged into the application and can 

be done by Questica staff or by your staff (with proper training). 

Upgrades are normally performed in the test environment prior to rollout to the production 

environment. 

A request would be made to City staff to give Questica staff access to the application database. 

Normally done after hours, the database would then be "frozen," and the upgrade applied via 

our automatic database upgrade tool - a simple drag & drop executable file. As there is no 

software installed on the workstations, they are not affected. After initial testing, the database 

would then be released back to City staff members. Once The City has tested and 

accepted/signed off on the upgrade, training would begin (if applicable). 

For each upgrade Questica performs the following tasks: 

1. Update any documentation that is necessary. 

2. Update installer document if necessary. 

3. Update the new features document. 

4. Update the table and table schema. 

5. Update the list of changes to the database. 

6. Upload the new version to Questica FTP site. 

7. Notify existing customers of a new version. 
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User Manuals 

ca Budget Operating 

na Budget CaOal Manua: 

-.•- --Tnng Manual 

All necessary documentation is provided with each new release including: 

1. Questica Administrators Manual 

2. Questica Budget Capital User Manual 

3. Questica Budget Operating User Manual 

4. Questica Dashboards Manual 

5. Questica Database Documentation 

6. Questica Database Schema 

7. Questica Release Notes 

8. Questica Reporting Manual 

9. Questica Technical Requirements 

10. Questica Upgrade Documentation 

End-user documentation (user manuals) is available from the Help menu on the main page in 

the application. 

QUEStICe 
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Questica has only one support model that it makes available to all of its customers. It is 

designed to provide the highest standard of quality support to clients in all North American 

time zones. 

The support process: All support issues are tracked as support tickets at Questica. We use a 

dedicated incident and ticket tracking system (Connect-wise) to track every support issue from 

the time it is first reported until it is resolved and closed. When an incident is reported it is fully 

documented and its severity and impact on the customer is used to route the support ticket 

appropriately. All Questica staff are based in our Burlington, Ontario offices, so tickets can be 

immediately referred to the highest level of development or technical resources for additional 

attention. 

In all cases a support incident is assigned to an individual who has the responsibility of working 

with our client contact until the incident is resolved. It is this individual's responsibility to work 

on our customers behalf to escalate incidents if appropriate, and to provide steady feedback to 

our customers. 

A support issue can be raised with our support staff by e-mail or by calling our technical support 

line. This line is always staffed Monday through Friday from the hours of 8am to 8pm EST. At 

all times there is an individual who maintains the primary responsibility of ensuring the support 

line is monitored and answered promptly — if this individual is occupied, our phone system will 

automatically escalate the call to a larger pool of qualified individuals. 

Each support incident is deemed closed when a remedy, reasonable workaround, or 

recommendation for the installation of a current maintenance release has been offered and 

accepted, and a commercially reasonable effort has been made to restore operation to the 

original intent and design of the Software. 

Number of Support staff: Normally, 6 support staff are available on the technical support call 

queue. 

Time Zones/Response Time: Core support staff is on hand and available from Monday-Friday 

from 8am through 8pm EST. This provides coverage through all core North American time 

zones. All calls and e-mails are guaranteed an initial response within at 15 minute period if 

received during core support times. 

All our support staff is licensed to use the Citrix GoToMeeting product to share a screen with 

callers. 
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There are no formal limits put in place on the number of calls or incidents that a customer may 

log. Our expectation is that support calls will be made to Questica by staff or Administrators of 

Questica Budget. 

Customer Responsibilities: Your responsibilities are different depending on how you license 

Questica Budget. With a traditional software license purchase where you host Questica Budget 

on your own server infrastructure, you have the responsibility for all hardware and server 

licenses (Windows Server & MS-SQL,) for maintaining the server, and for making appropriate 

timely backups of the Questica Budget database. In a hosted Software as a Service (SaaS) 

environment, Questica takes on these responsibilities. You also have the responsibility of 

ensuring that your staff is trained to use Questica Budget. Our unlimited support line should 

not be considered a substitute for proper user training. 

Configuration Support: The implementation plan included in this RFP response includes the 

initial configuration of the Questica Budget system. After you are live and using Questica 

Budget in a production environment your support would be transitioned from your 

implementer to our Technical Support staff for ongoing support. At that point, if there are any 

questions related to configuration your staff are welcome to contact our Technical Support staff 

on the unlimited support basis as described above. 

Integration Support: Questica Budget integrations that are purchased and are part of the initial 

implementation are fully supported by Questica. 

System Support: All System Support related questions are fully covered by our support 

program and are answered on an unlimited basis. 

We maintain a services agreement that details what we provide based on the license type. In all 

cases we commit to supporting Questica Budget so that it can be used on an ongoing basis in 

the same way that it was implemented. All product releases are included in our Maintenance 

and Support as well. There are several exclusions in the support agreement as well depending 

on the nature of the licensing (hosted vs. not hosted). However, in both cases our maintenance 

does not include the training of your staff. 

Version Support: Questica releases at least one major and one minor product update per year. 

We understand that often our customers only want to update their product on a scheduled 

basis, or when new functionality is introduced that interests them. Although we do encourage 

our customers to keep Questica Budget updated, it is not a requirement. We have mirrored 

our support structure with that of Microsoft — we continue to support browser, server and 

database versions that are supported by Microsoft. (For example, the MS SQL 2005 database 

was no longer supported as at January 2013, matching Microsoft's support structure.) It should 

be noted that our support staff will provide assistance to the extent that they can with prior 
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releases — the resolution to a problem may be addressed in a future release, and in those cases 

these resolutions would be a recommendation of an upgrade to that future release. 

Disaster Recovery: Since all data and product configuration data is stored in a single MS-SQL 

database, Questica Budget can be restored from a disaster very quickly providing the database 

is backed up regularly. There are three core failure scenarios—the web server component (IS, 

or its related server hardware,) the Questica Budget database (MS-SQL Server, or its related 

hardware,) or both. 

The process of recovery is the same in all cases: 1) Ensure that the Questica Budget database is 

available from a MS-SQL database, being recovered from a backup on an alternate server if 

necessary. 2) Ensure that the Questica Budget product is installed on an IIS web server. 3) 

Configure Questica Budget to point to the appropriate Questica Budget database by configuring 

the web.config file on the hosted IIS server. (There are other minor steps involved that are well 

documented, but these are the major steps.) 

Please note that Questica Budget is supported in failover clustered IIS and SQL server 

environments, such that the needs for a barebones re-installation from backups should not be 

necessary. However, if it is, the speed of recovery is based on the time required to have the IIS 

and SQL server installed and ready so that the above steps can be performed, together with the 

restored backup. If it is critical that Questica Budget be available as quickly as possible with 

little to no downtime, an alternate server can be configured for failover purposes. 

All technical support is provided toll free from the Questica office in Burlington, Ontario. 

Standard support hours are 8 am to 8pm (EST), Monday through Friday. For after-hours 

support requests, Questica's Project Managers can also be reached via cellular phone or email. 

Response time is normally immediate, and is generally no longer than 1-2 hours. Normally, 6 

support staff are available on the technical support call queue. They will work with City staff to 

assist in troubleshooting all issues, including system issues. Often, screen sharing technologies 

such as Web-ex or GoToMeeting are used to facilitate such troubleshooting and support issues. 

Support issues are classified as described above (Priority 1, 2, 3) 

Priority 1— Urgent (example: system is unavailable to users) —Support staff immediately ceases 

any other activity and work towards a solution, and if possible, remains on the phone with the 

customer until resolved. 

Priority 2— Important (example: software bug) — Support staff work to resolve the issue within 

the same business day. 

Priority 3— Minor (example: minor nuisance or irregularity) — To be considered in the next 

development cycle — may require a hot fix. 
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All support issues, customer-needs and suggestions are tracked through our CRM (Customer 

Relationship Management) tools. All support calls/emails are entered and assigned a tracking 

number. All support tickets and status updates are available via our customer portal. 

Service tickets are escalated automatically (to development, mgmt., etc.) via email to ensure all 

response commitments are met. 

O Low- To be considered in the next development cycle 

O Medium- To be considered in the next development cycle 

O High- Addressed in the next Build 

6 Critical (Work Stoppage) - Addressed immediately 

Service tickets are escalated automatically (to development) via email to ensure all response 

commitments are met. 

4. Manager, Customer Service & Support 

5. President 

6. Chairman 

Office and mobile phone number for these positions will be provided upon contract award. 
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The availability of the resources identified in this RFP response and the timeline in the sample 

project plan are contingent upon the Customers adherence to the contract execution and 

project kick-off dates as provided in the REP document and/or SOW. Any delay related to 

contract execution and/or the project kick-off may negatively impact the availability of the 

resources identified and the project timeline as outlined in our response. Questica will replace 

the identified resources with equally qualified individuals in the event the resources identified 

in this REP response are not available. A final project plan will be jointly created by Questica 

and the City during the initial planning phase based upon detailed specifications and a better 

understanding of resource availability at that time. 

James McCall - Project Manager (PMP)  

Phone: (905) 634-0110 x 522 

Toll Free: (877) 707-7755 x 522 

Fax: (866) 520-8514 

Email: imccall@questica.com  

Role in this Project: Project Manager, Implementer 

EDUCATION & EXPERIENCE 

Degree in Physics & Computer Science - Brunel University, London 

Certified Project Management Professional (PMP) 

20+ years in database application design and development 

Co-founder and technical director at eyebase.com  — digital asset management software 

systems 

Recent Questica Budget Implementation experience 

• City of Edmonton, AB 

O City of Plymouth, MN 

• City of Arvada, CO 

O Sound Transit, Seattle WA 

O Lane Community College, OR 
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Michael Newsome - Senior Consultant  

Phone: (905) 634-0110 x 518 

Toll Free: (877) 707-7755 x 518 

Fax: (866) 520-8514 

Email: rrinewsome@questica.com  

Potential role(s) in this Project: Senior Consultant 

EDUCATION & EXPERIENCE 

• Law Society Part I - Law Society of England & Wales 

• Certified General Accounting (Partial) 

• 1 year in legal practice 

• 4 years in financial services audit 

• 2 years with Ontario Government regulating financial institutions 

• 6 years financial, tax, and economic planning with resource based companies, and 

related Provincial and Federal government departments. 

Recent Questica Budget Implementation experience 

City of Greensboro, NC 

All modules purchased along with customizations and custom reports. Integration to Lawson. 

City of Riverside, CA 

Description of project - All modules purchased. Integration to SunGard. 

Municipality of South Huron, ON 

Description of project - Questica imported their Chart of Account and they manually keyed in 

their Salaries and Operating data as a cost saving measure. Integration to Dynamics GP. 

City of Mississauga, ON 

Description of project - implementation is on-going. All modules purchased along with 

customizations and custom reports. Custom benefit calculations are being created for 

different position groups. Integration to SAP. 
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Bob Vivash - Project Manager  

Phone: (905) 634-0110 x 519 

Toll Free: (877) 707-7755 x 519 

Fax: (866) 520-8514 

Email: bvivash@questica.com  

Potential role(s) in implementation: Project Manager 

EDUCATION & EXPERIENCE 

Post Graduate Diploma in Business Information Technology — Manchester University 

20+ years in IT Project Management including: 

6 years implementing OLTP Pharmacy Claims processing 

Recent Questica Budget Implementation experience 

• City of Boston, MA 

• City of Greeley, CO 

• Langford, BC 

• Town of Morrisville, NC 

• Pinellas SunCoast Transit Authority, FL 

• City of San Carlos, CA 
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Marjorie Johnson - Project Manager (back up only)  

Phone: (905) 634-0110 x 510 

Toll Free: (877) 707-7755 

Fax: (866) 520-8514 

Email: miohnson@questica.com  

Potential role(s) in this Project: Project Manager 

EDUCATION & EXPERIENCE 

* Certified General Accountant (CGA) Designation, 2004 

O Life Management Institute, 2002 

O Fellowship, Life Management Institute (FLMI) Insurance Designation 

O Over 10 years of municipal experience 

Other relevant qualifications 

* Capital Manager at the City of Vaughan, Ontario - September 2003 - August 2007 

O Systems Implementation, Development and Upgrade Experience including PeopleSoft, 

JD Edwards and Questica's Questica Budget Capital 

* Over Six Years Combined Enterprise-wide Business Process Audit, Best Practices and 

Continuous Quality Improvement Experience 

O Excellent Leadership, Project Management, Research and Communication Skills 

Recent Questica Budget Implementation experience 

City of Prince George, BC 

The implementation of Questica Budget Capital was done in a matter of weeks. Integration 

to JD Edwards. 

Town of Essex, ON 

Description of project - Questica imported their Chart of Accounts while they manually keyed 

in their Operating and Salaries data as a cost saving measure. Integration to Dynamics GP. 

Municipality of Centre Wellington, ON 

Description of project - Implementation was done remotely with training being done onsite. A 

total of three custom reports were delivered. Integration to Dynamics GP. 

City of Oceanside, CA 

Description of project - all modules were purchased. Integration to Oracle systems. 
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Allan Booth - Project Manager (backup only)  

Phone: (905) 634-0110 x 545 

Mobile: (905) 559-0783 

Toll Free: (877) 707-7755 x 545 

Fax: (866) 520-8514 

Email: abooth@questica.com  

Potential role(s) in this Project: Project Manager, User Training 

EDUCATION & EXPERIENCE 

• 13 years in software design and implementations. 

• Has successfully implemented over 30 ERP and Questica Budget projects across North 

America. 

• Extensive history in web based design and managing of development groups 

• Commercial Aviation and Flight Technology Diploma, Seneca College, 1993 

Recent Questica Budget Implementation experience 

• Strathcona County, AB 

• Description of project - All Questica Budget modules purchased. The County required a 

number of customizations, custom calculations and custom reports. Integration to JD 

Edwards. 

• Osceola County, FL 

• Description of project - All modules purchased. Implementation was done remotely with 

training done onsite. Integration to SunGard. 

• Washington County, MD 

• Description of project - Implementation was done remotely with training being done 

onsite. A total of five custom reports were delivered. Integration to PeopleSoft. 

• Municipality of Anchorage, AK 

• Description of project - All implementation services were provided remotely except for 

onsite training. All modules purchased along with customizations and custom reports. 

Integration to PeopleSoft. 
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Steve Williamson - Project Manager  

Phone: (905) 634-0110 x 501 

Toll Free: (877) 707-7755 x 501 

Fax: (866) 520-8514 

Email: swilliamson@questica.com  

Potential role(s) in this Project: Project Manager, User Training 

EDUCATION & EXPERIENCE 

• 5 years Intermediate Mechanical Designer at Nutech Engineering 

• 5 years Senior Mechanical Designer at Rumble Automation 

• 10+ years of IT Administration, from setting up Servers, Workstations, new application 

roll outs, and training (e.g. SolidWorks, Inventor, AutoCAD, SolidEdge, Office, etc.) 

Recent Questica Budget Implementation experience 

City of Windsor, ON 

Description of project - Questica Budget Capital module was purchased in 2006. In 2010 The 

City purchased and installed the remaining modules — Questica Budget Operating and 

Questica Budget Salaries. As part of the implementation, Questica provided Ad-hoc reporting 

along with a several custom reports. Integration to PeopleSoft Financials and HR 

Lac Ste. Anne County, AB 

Description of project - all modules implemented. Integration to Dynamics GP 

Frederick County, MD 

All Questica Budget modules implemented. Integration to PeopleSoft Financials and HR 

Sylvan Lake, AB 

Description of project - Questica is importing their operating and capital data along with 

integrating Questica Budget with their financial solution. Integration to Dynamics GP 
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Oscar Asuncion - Project Manager  

Phone: (905) 634-0110 x 525 

Toll Free: (877) 707-7755 x 525 

Fax: (866) 520-8514 

Email: oasuncion@questica.com  

Potential role(s) in implementation: Project Manager 

EDUCATION & EXPERIENCE 

A senior Project Manager with business analyst, technical support and escalation 

management experience. Customer-focused and goal-focused. 

O Ryerson Polytechnic University, Toronto, ON- Certificate in Telecommunications 

Management, 1998 

• University of Waterloo, Waterloo, ON — Bachelor of Mathematics, Applied 

Mathematics, 1992 

o Services Program Manager 

• Serviceability Engineer 

• Critical Accounts Program Manager 

o Senior CRM Technical Support Engineer 

In addition, the following Questica personnel may be involved in the implementation 

process at varying points in time: 

Ti• 	Parass - Project Manager (backup) /Owner 

• James Orr - Developer! Manager 

o RJ Ahuja - Developer! Manager 

• Greg Double - Developer 

• Kyle Wheaton - Developer 

• Dave van Herten - Developer 

• Steve Buchok - Developer 

• John MacRae - Developer 

• Marshall Bucek - Developer 

o Ryan Hryczynski - Developer 

• Malcolm Elsdon — Developer 

o Jennifer Kozlowski - Developer 

• Phil Long - Developer 

• Ken Szreler - Product Specialist 

• Rick Rogerson - Professional Services! Manager 

• Morris Hall - Professional Services! Report Writer 

o Tanya Chakhov - Professional Services! Report Writer 

• Mark Ilagan - Professional Services! Report Writer 

o George Boucher - Professional Services! Report Writer 
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The following related to "ATTACHMENT D Agreement for Services" of the RFP document. 

This section should not apply to Questica since we are a software provider and do not supply 

services or solutions that have designated "Licensed Professionals". 

The City maintains sole ownership of all data within the Questica database. 

Questica Budget is a Commercial off the Shelf Solution (COTS) and as such, features and 

customizations are built into the core base of the software. Therefore, we cannot separate 

ownership of customizations from the core solution. 

As per our License and Service Agreement, we would like to replace with: 

2. OWNERSHIP AND COPYRIGHT. Questica is the owner of all intellectual property rights in the 

Work, related written materials, logos, names and other support materials provided pursuant 

to the terms of this Agreement. No title to the intellectual property in the Work or in any 

magnetic media or other physical media provided therewith is transferred to the Licensee by 

this Agreement. 

Questica shall defend Licensee against any claim that the Work infringes a patent, copyright, 

trade-mark or other intellectual property right of any third party and Questica will pay resulting 

cost, damages and reasonable legal fees finally awarded, provided that i) Licensee promptly 

notifies Questica in writing of the claim; and ii) Questica has sole control of the defense and all 

related settlement negotiations. 

If such claim has occurred or in Questica's opinion is likely to occur, Licensee agrees to permit 

Questica at its option and expense, either to procure for Licensee the right to continue using 

the Work or to replace or modify the same so that it becomes non-infringing without loss of 

functionality. 

Questica shall have no obligation to defend Licensee or to pay costs, damages or legal fees for 

any claim based upon use of other than a current unaltered release of the Work, if such 

infringement would have been avoided by the use of a current unaltered release thereof. 

The foregoing states the entire obligations of Questica with respect to infringement or 

proprietary or intellectual rights of third parties. 
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***Please Note that the below pricing does not include the optional Performance 
MeasuremeAts Module. Should the City-  wish the purchase this modulo, licenses would 
cost $15,000  for up to 10 users + $151000 for Professional Services + $3,450  for 
Maintenance and Support.*** 

ATTACHMENT E 
Sample Cost Proposal Format 

***without 
optional 
module*** 

COMPENSATION 
The CITY agrees to compensate the CONSULTANT tbr mofessional servic.,s performed 
to accordance with die ti.trilOi LULLI. conditions CIt this ifigr,2cnient. and as set ibrth in the 
budget schedule below, establishing a not-le-.. ,xcceil iiuilouiiL Addhklitalseivies 
provided 5- h all be calculated based on the hourly rate schedule provided. 

The lust year of the coraiact shalt include the cost 01,11.1 pwifesSiOnal services requiicd 
for installation, implenientation, data con vet situ i. .app]ic -Li1iOni development, training_ and 
tic 

 
Ii st 	 inaintenance, cup 1ci I and any applicable license costs. 

The coin Nnsation to be paid to CONSULTANT under 	Aj.iccwuto for all services 
described in Exhibit "A ("Scope r.lf Services - ) and Odobui 	12.',31C1117, N[IL111. [a* 

exceed S  215, 	. CONSULTANT Zi.greeS tO COEIVILIO till S ■.:up,.. 

including reimbursable expenses, withiit this nhItuit1. lit iLe 1%L.I.LI CITY authorizes any 
Additional Set Vices. the max Mau tt coliirri:tiltnitt shall not ca.Lccd inc hourly rate rcr the 
agreement. Any work Nr foul icd. or penses incurred for .0. I i ch payi :um would result iii 
a total exceeding the innalmuni auburn cit eonmensation sc t finds herein shall bc at no 
cost to the CITY. 

CONSULTANT shall. perform thc 	ind.L- ill;2gptics or work as outlined atiti hudo.2ted 
below. The °TV's may approve in n i itinu 1112 uansfer of budget amounts between any 
o!" the tasks or categories listed below pro% ided the total compensation tot the Scope of 
Ser.:tees. tilaULEing JetitO7111 

License Count. 
-Software Framework 
-50 Operating Users 
-50 Capital Users 
-50 Salaries Users 
-Unlimited Read Onl 
-Allocations Module 

Services Provided: Amount 
1, 	Licence and Maintenance_ Fees $ 125,000 

2. 	Professional Services 5 125,000 

a_ 	Task L 
b, 	I ,, 	k 2 

f Users 	c, 	T-Jsk ,L 5 
3-, 	Licen:I.WF, 5 
4. 	Annual Maintenance 529, 750 

ID LS =Vont ($43,750) 
Year I, Total Coat 5 235, 000 
Annual Maintenance Lost $ 28, 750 

Hourly Rate for Additional ,Services By Position 
L 	Position 1 Project Manager Vidoier I2004fir 

5/Hour 	203/ Hr 2. 	Position 2 Professional Services 

3_ 	Position 3 	Ce VeL OP 2  r $il-iour  

Prof essiorral Set -vices subject to Scope of Pilitirk 

Request For Proposal (UP) for Budget and Financial Planning System 	Page 35 of 43 
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Questica maintains General Liability, and Errors and Omissions insurance exceeds the 

requirements outlined in Attachment F. As a software developer, Questica is exempt from 

Workers compensation in Canada. Questica is subject to certificates being issued in the forms 

provided by its insurer. An insurance review can be completed at contract award or contract 

negotiations with the City's Risk Officer to ensure that the insurance verbiage and format is 

provided in a way that is acceptable to both the City and Questica's insurance providers. 

Insurance Limits Overview: 

• Per Occurrence bodily Injury and Property Damage- $5,000,000 

• Products and Completed Operations Aggregate $5,000,000 

• Personal and Advertising Liability- $5,000,000 

• Medical Payments- $25,000 

• General Aggregate- $5,000,000 

• Tenants Legal Liability- $1,000,000 

• Employer's Liability- $1,000,000 

• Non-Owned Automobile- $2,000,000 
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uastica 

EXHIBIT A 

QUESTICA BUDGET LICENSE AND SERVICE AGREEMENT 

This SOFTWARE LICENSE AGREEMENT (the "Agreement") is made this *Sample* ( the "Effective Date") by and between 

QUESTICA INC., a corporation incorporated under the laws of Ontario, Canada ("Questica") and *Sample*, including, without 

limitation, all its subdivisions, departments, and constituent entities within its legal scope and jurisdiction (collectively, the 

"Licensee"). 

BACKGROUND 

A. Questica has made a substantial investment in the development of the QUESTICA BUDGET computer software products 

identified in the attached Quotation (the "Software"), and in the development of documentation related thereto (the 

"Documentation" and together with the Software, the "Work"). 

B. Questica has the right to license the Work to third parties. 

C. The Licensee wishes to use the Work, and Questica has agreed to license such use, pursuant to the terms of this 

Agreement. 

NOW THEREFORE, in consideration of the premises and the mutual covenants contained herein and other good and valuable 

consideration (the receipt and adequacy of which are hereby acknowledged), Questica and Licensee (collectively, the "Parties" 

and individually, a "Party") agree as follows: 

1. PERMITTED USE. Subject to the terms of this Agreement, Questica hereby grants to Licensee a perpetual, Personal, non-

transferable and non-exclusive license to use the Software, solely in executable code format, and the Documentation provided 

therewith, solely for Licensee's own internal business purposes exclusively within the facilities and sites within the jurisdiction 

of the Licensee. 

If Licensee wishes to use the Software at or from an additional site or sites outside of its jurisdiction, Licensee agrees to obtain a 

separate license for such site(s). Licensee's right to use the Software and the Documentation is limited to those rights expressly 

set out herein. Licensee shall not use the Software, in whole or in part, on behalf of or for the benefit of any other Person, 

including an affiliate of the Licensee, except as expressly provided herein. 

1.1 STAFF WORK-AT- HOME RIGHTS. Staff of the Licensee may use the Software from their home as an extension of the license 

granted to the Licensee, for business related purposes. Staff may not use the Software at home for personal purposes. 

Licensee is responsible for ensuring that the Software is made inaccessible to its staff if a) any event causes the staff member to 

no longer be an employee for any reason, or b) the staff member would not normally require the use of the Software in the at-

work environment. 

1.2 PERMITTED CUSTOMIZATIONS. Questica also grants the Licensee a non-sublicensable, non-exclusive, non-transferable 

right to create, or to have created on its behalf, "Permitted Customizations" to the executable code components of the 

Software solely for internal use and only for use as part of and in conjunction with the related Software. "Permitted 

Customizations" is custom software or reports which are developed that access or interact with the Software or its associated 

database(s). The Licensee may only create Permitted Customizations that do not require access and changes to the source 

code. The Licensee may only create Permitted Customizations that do not require the source code of the Software to create 

the Permitted Customizations, and access the executable code version of the Software or its associated databases in a way that 

is reasonably practical without access to the source code of the Software at any time. 

Permitted Customizations Do Not Inhibit Questica's Right to Innovate. Independently, Questica is continually innovating and 

improving the Software to meet the needs of its customers. The Licensee acknowledges that, while it has the ability to create its 

own Permitted Customizations, Questica must not be prevented from continuing to develop and enhance its software in any 
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respect, even if such modifications may be similar to the Permitted Customizations in functionality, appearance or otherwise. 

Therefore, if Questica develops any modifications which may be similar to the Permitted Customizations, Licensee agrees to not 

make any claim against Questica for infringement of any of its (or its subcontractors) rights in or to the Permitted 

Customizations. Questica shall not directly incorporate into its modifications any original source code independently developed 

by the Licensee. 

1.3 RESTRICTIONS ON USE. Except as set forth herein, Licensee shall (a) not copy the Software except to copy it onto the site 

computers being used by Licensee and to make one copy of the Software solely for backup or testing purposes; (b) not copy any 

of the Documentation for any use outside the site; (c) not assign this Agreement or transfer, lease, export or grant a sub-

Licensee of the Work or the license contained herein to any Person or organization except as and when authorized to do so by 

Questica in writing; (d) not reverse engineer, decompile or disassemble the Software; (e) not use the Work except as authorized 

herein; (f) take such precautions with respect to the Software, as it would take to protect its own proprietary software or 

hardware or information. For the purposes of this Agreement, "Person" includes an individual, corporation, partnership, joint 

venture, trust, unincorporated organization, the Crown or any agency or instrumentality thereof or any other judicial entity 

recognized by law. 

2. OWNERSHIP AND COPYRIGHT. Questica is the owner of all intellectual property rights in the Work, related written 

materials, logos, names and other support materials provided pursuant to the terms of this Agreement. No title to the 

intellectual property in the Work or in any magnetic media or other physical media provided therewith is transferred to the 

Licensee by this Agreement. 

Questica shall defend Licensee against any claim that the Work infringes a patent, copyright, trade-mark or other intellectual 

property right of any third party and Questica will pay resulting cost, damages and reasonable legal fees finally awarded, 

provided that i) Licensee promptly notifies Questica in writing of the claim; and ii) Questica has sole control of the defense and 

all related settlement negotiations. 

If such claim has occurred or in Questica's opinion is likely to occur, Licensee agrees to permit Questica at its option and 

expense, either to procure for Licensee the right to continue using the Work or to replace or modify the same so that it 

becomes non-infringing without loss of functionality. 

Questica shall have no obligation to defend Licensee or to pay costs, damages or legal fees for any claim based upon use of 

other than a current unaltered release of the Work, if such infringement would have been avoided by the use of a current 

unaltered release thereof. 

The foregoing states the entire obligations of Questica with respect to infringement or proprietary or intellectual rights of third 

parties. 

3. LIMITED WARRANTY. Questica warrants that so long as Product Maintenance and Support services are provided by 

Questica, that the Software, when properly installed, will perform substantially in accordance with the accompanying written 

materials. If the Software does not so perform during such period, Questica will correct, at no cost to Licensee, programming 

errors in the Software to make the Software so perform provided that i) the Software has been properly used by the Licensee in 

accordance with the documentation furnished by Questica to Licensee in connection therewith; ii) Licensee notifies Questica of 

the programming errors and describes the nature of the suspected errors and of the circumstances in which they occur; iii) 

Questica, using reasonable efforts, is able to confirm the existence of the programming errors; and iv) Licensee or any third 

party has not changed or modified the Software. 

Licensee agrees that Questica shall not be liable to the Licensee or any other person, regardless of the cause, for the 

effectiveness or accuracy of the Software, the Documentation or any other related materials, or for any other special, indirect, 

incidental or consequential damages arising from or occasioned by the use of the Software, the Documentation or the related 

materials, or the failure or omission on the part of Questica to comply with its obligations under this Agreement. 

The Licensee hereby agrees that Questica's maximum liability for any claim arising in connection with the Software, the 

Documentation or any related materials (whether in contract, tort, including negligence, product liability or otherwise) shall not 
exceed the total License Fee paid by the Licensee. 

THE ABOVE EXPRESS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES AND CONDITIONS (EXPRESS AND IMPLIED) AND THOSE 

ARISING BY STATUTE OR OTHERWISE IN LAW OR FROM A COURSE OF DEALING OR USAGE OF TRADE, INCLUDING BUT NOT 

LIMITED TO WARRANTIES OR CONDITIONS OF MERCHANTABLE QUALITY OR FITNESS FOR A PARTICULAR PURPOSE. NO OTHER 

WARRANTIES OR CONDITIONS EXPRESS OR IMPLIED ARE GIVEN. 

4. LIMITATIONS OF REMEDIES AND DAMAGES. Subject to Section 10 hereof, Questica's entire liability and the Licensee's 

exclusive remedy under this agreement shall be i) if Questica is in breach of the Limited Warranty, to require Questica to 

replace any defective media or to correct any defects and make any modifications which are necessary to cause the Software to 

confirm in all material respects to the Documentation; or ii) the termination of this agreement. 
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In the event of any such termination, Questica shall not be liable in the aggregate for any damages which exceed the amount 

paid hereunder by the Licensee to Questica as Software License Fees. In no event shall Questica be liable for indirect, special, 

incidental, or consequential damages, even if advised of the possibility of such damages. 

5. DISPUTE RESOLUTION / ARBITRATION. In the event of any dispute arising out of or relating to and/or in connection with 

this Agreement, the parties' project managers shall use every reasonable effort to resolve such dispute in good faith within ten 

(10) business days. If the project managers have failed to resolve the dispute within such time frame, then the dispute shall be 

escalated to the next escalation level. At each escalation level, the designated executives shall negotiate in good faith in an 

effort to resolve the dispute. 

Escalation Level Questica Management 

Level 

Licensee Management Level Period of 

Resolution Efforts 

First Level Project Manager Project Manager 10 business days 

Second Level President Finance Department Manager 10 business days 

Third Level Chairman Director of Finance or Treasurer 10 business days 

If the above escalation periods have elapsed and there continues to be a dispute as to any matter herein, the matter in dispute 

shall be referred to arbitration by a single arbitrator, if such parties agree upon one arbitrator, or otherwise by three 

arbitrators, of whom one shall be appointed by Licensee and one shall be appointed by Questica and the third shall be chosen 

by the first two named before the arbitration. The arbitration and the appointment of the arbitrator shall, unless expressly 

provided for herein, be conducted in accordance with the Arbitrations Act (Ontario). The award and determination of such 

arbitrator, arbitrators or any two of such three arbitrators shall be binding  upon the parties and their respective successors and 

permitted assigns. Licensee and Questica shall co-operate in completing any arbitration as expeditiously as possible and the 

arbitrator or arbitrators may hear such experts as may appear to him or them appropriate. Any interested party shall bear its 

costs and expenses incurred in connection with the arbitration except for the cost of the arbitrator or arbitrators and experts 

engaged by him or them which shall be borne by Questica and Licensee equally. Notwithstanding the foregoing, arbitration 

shall not preclude the right of either party to seek injunctive relief. 

6. IRREPARABLE HARM. Licensee acknowledges and agrees with Questica that the breach by it of any of the provisions of 

Sections 1- 4, 8 or 10 of this Agreement would cause serious harm to Questica which could not adequately be compensated for 

in damages and in the event of a breach by Licensee of any of such provisions, Licensee understands that an injunction may be 

issued against it restraining it from any further breach of such provisions, but such actions shall not be construed so as to be in 

derogation of any other remedy which Questica may have in the event of such breach. 

7. PRODUCT MAINTENANCE AND SUPPORT. For the first year of this Agreement, upon paying the Licensee Fee and for each 

year thereafter, provided that Licensee continues to pay the Annual Product Maintenance and Support Fee in accordance with 

the attached quotation, Questica shall provide the following Maintenance and Technical Support services (the "Services") for 

the software if the Licensee is not otherwise in breach of the provisions of this Agreement: 

(A) Product Maintenance. On an as-available basis, Questica will provide enhancements, modifications or upgrades to the 

Software as Questica may from time to time make available to its Licensees generally ("Updates") but excluding any 

New Product (a "New Product" being a solution which, in Questica's determination and subject to general industry 

standards, does not replace the Software licensed hereunder.) Updates do not include: 

I. 	Platform extensions including product extensions to (i) different hardware platforms; (ii) different 

windowing system platforms; (iii) different operating system platforms 

New applications 

Services associated with the application or installation of Updates 

Installation of Updates is the responsibility of the Licensee. If requested, Questica will provide assistance in the 

installation of Updates on a time and materials basis at its then current rates. 

(B) Technical Support Services. Comprehensive Phone and e-mail based Technical Support of a reasonable nature. A 

technical support incident or problem is a single user defined problem seeking resolution. It must be related to the 

179 



original intent and design of the software. Support Services include the support of Questica supplied integrations that 

have not been modified by the Licensee. Each support incident is deemed closed when a remedy, workaround, or 

recommendation for the installation of a current maintenance release has been offered, and a commercially 

reasonable effort has been made to restore operation to the original intent and design of the software. Technical 

Support does not include: 

	

I. 	Custom Programming Services. 

On-site support. 

Software Installation or re-installation. 

IV. Update Installation, or data and report updates required to support Updates. 

V. Licensee developed interfaces, API interactions, or customizations. 

VI. Licensee developed reports. 

VII. End-User Training or Re-Training. 

VIII. Licensee Hardware Issues. 

IX. Correction of data issues derived from user error or product misuse. 

X. Changes to Questica developed custom reports or product customizations (including Questica supplied 

custom business rules or customized user screens) that are outside the scope of the accepted specification, 

scope of work, or authorized change requests. 

	

Xl. 	Changes to Questica developed custom reports beyond six months from the date of delivery. 

XII. Changes to product customizations beyond six months from the date of delivery (the warranty 

period). Beyond this period support will be provided only if annual product maintenance was sold with, and 

the licensee continues to maintain, annual maintenance on the customization provided. 

XIII. Changes to integration functionality made necessary due to licensee server modifications/replacement, or 

changes by upgrades or changes to the integrated financial system software or hardware. 

Licensee is responsible for all hardware, operating systems, network setup, network maintenance and setup and use of any file 

access control systems required in the support of the Software. Licensee may be required to grant Questica certain limited 

access rights to Licensee's computer systems in order to render support. 

Licensee is responsible for ensuring that its personnel have sufficient training to attain and maintain competence in the 

operation of the Software. 

Technical Support is available through Questica's normal business hours, Monday through Friday, 9am through 4:30pm, Eastern 

Standard Time. Extended coverage is available for an additional fee. Questica will provide an initial response to all properly 

submitted support requests within two (2) hours of initial submission. 

8. CONFIDENTIAL INFORMATION. Each of the Parties shall use reasonable efforts (and, in any event, efforts that are no less 

than those used to protect its own confidential information) to protect from disclosure the confidential information only to its 

employees or agents who require access to it for the purpose of this Agreement or as otherwise provided in this Agreement. 

This Section shall survive the termination of the Agreement. For the purposes of this Section, 'confidential information" means 

all data information which when it is disclosed by a Party is designated as confidential and shall include the Work and any other 

proprietary and trade secrets of Questica to which access is obtained or granted hereunder to Licensee; provided, however that 

confidential information shall not include any data or information which (a) is or becomes publicly available through no fault of 

the other Party, (b) is already in the possession of the Party prior to its receipt from the other Party, (c) is independently 

developed by the other Party, (d) is rightfully obtained by the other Party from a third party, (e) is disclosed with the written 

consent of the Party whose information it is, or (f) is disclosed pursuant to court order, or other legal compulsion. 

9. NONDISCLOSURE OF AGREEMENT. Neither Party shall disclose the terms of this Agreement except as required by law or 

governmental regulation, without the other party's prior written consent, except that either Party may disclose the terms of 

this Agreement on a confidential basis to accountants, attorneys, and financial advisors and lenders. 

10. TERMINATION. This Agreement is effective as of the Effective Date and shall continue unless and until this Agreement is 

terminated. Licensee may terminate this Agreement if Questica is declared insolvent, has assigned this Agreement in violation 

of the terms and conditions herein, or has made an assignment for the benefit of creditors. 

After a one year period from the Effective Date, the Licensee may terminate this Agreement at any time for any reason, or no 

reason, providing their financial obligations to Questica as detailed in the attached Quotation *Sample* have been satisfied and 

paid in full. If the Agreement is terminated in this manner, no refund will be provided for any maintenance or support services 

paid in advance. 

In the event that Licensee shall be in breach of any provisions of the Dispute Resolution / Arbitration Section outlined in this 

Agreement, Questica may provide notice of such breach to Licensee, who shall have thirty (30) days from the date of such 
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notice to cure or rectify the said breach. Should Licensee fail to cure or rectify the said breach in the said thirty (30) days, 

Questica may terminate this Agreement. Such termination by Questica shall be in addition to and without prejudice to such 

rights and remedies as may be available to Questica including injunction and other equitable remedies. 

The provisions of Sections 1-3, 8, 9, and 11 herein shall survive the termination of this Agreement. 

11. DISENTAGLEMENT. In the event that Licensee has entered into or enters into agreements with other Contractors or 

government institutions for additional work related to the Capital or Operating Budgeting process, Questica agrees to 

cooperate with such other parties. Questica shall not commit any act which will unnecessarily interfere with the work 

performed by any such third parties. 

In the event of termination of this Agreement, Questica agrees that it shall provide reasonable assistance to, and shall not 

hinder a complete transition of the software functionality being terminated from Questica and its subcontractors to the 

Licensee, or to any replacement provider designated by the Licensee, without any interruption of or adverse impact on the 

services provided hereunder or any other services provided by third parties. Any additional services requested by Licensee 

during the disentanglement period shall be provided by Questica at Questica's standard rates. 

12. NOTICE. Any notice or other communication required or permitted to be given hereunder or for the purposes hereof to 

any party shall be in writing and shall be sufficiently given if delivered personally to such party, or if sent by prepaid registered 

mail or if transmitted by facsimile transmissions to such Parties as detailed in the attached Quotation or at such other address 

or facsimile number as the Party to whom such notice is to be given shall have last notified (in the manner provided herein) the 

Party giving such notice. Any notice delivered to the Party to whom it is addressed as provided herein shall be deemed to have 

been given and received on the day it is delivered at such address, provided that if such day is not a Business Day, then the 

notice shall be deemed to have been given and received on the Business Day next following such day. Any notice mailed to a 

Party shall be deemed to have been given and received on the fifth Business Day next following the date of its mailing provided 

that no postal strike is then in effect or comes into effect within four (4) Business Days after such mailing. Any notice 

transmitted by facsimile shall be deemed given and received on the day of its transmission if such day is a Business Day and if 

not, then on the next day that is a Business Day. 

13. FORCE MAJEURE. Except as expressly provided otherwise in this agreement, dates and times by which any Party is 

required to render performance under this agreement or any schedule hereto shall be postponed automatically to the extent 

and for the period that such Party is prevented from meeting them by reason of any cause beyond its reasonable control (other 

than lack of funds), provided that the Party prevented from rendering performance notifies the other Party immediately and in 

detail of the commencement and nature of such cause and the probable consequences thereof, and provided further that such 

Party uses its reasonable efforts to render performance in a timely manner utilizing to such end all resources reasonably 

required in the circumstances, including obtaining supplies or services from other sources if same are reasonably available. 

14. SOFTWARE ESCROW. Questica will deposit in escrow the Software source code for the most recent version of the 

Software. The Escrow Agent will be authorized to release the escrowed source code to the Licensee should Questica become 

insolvent or cease to carry on business and the business of Questica is not continued by a Receiver or Trustee or Assignee. 

15. MEDIA RELEASES. Neither party shall use the name, trademark or logo of the other party without the prior written consent 

of the other party. Notwithstanding the foregoing, Questica may use the Licensee's name and identify the Licensee as a 

Questica client in advertising, marketing materials, press releases and similar materials. 

16. USE OF SUBCONTRACTORS. Questica warrants that all persons assigned by it to the performance of this Agreement shall 

be employees or authorized subcontractors of Questica and shall be fully qualified to work under this Agreement. Questica 

shall ensure that an adequate number of appropriately qualified personnel are employed and available to satisfy its obligations 

as outlined in this Agreement. 

17. EXPORT CONTROL. The Software is intended for distribution only in the United States and Canada. Licensee agrees that it 

will not directly or indirectly, export or re-export the Software (or portions thereof) to any country, person, entity or end user 

subject to U.S. or Canadian export restrictions. 

18. MISCELLANEOUS. This Agreement, including all Schedules and Exhibits attached hereto, is the entire agreement between 

Licensee and Questica pertaining to Licensee's right to use the Work and supersedes all prior or collateral oral or written 

representations or agreement related thereto. This Agreement shall be governed by the law of the province of Ontario, 

Canada. Except as otherwise provided herein, no term or provisions hereof shall be deemed waived and no breach excused 

unless such waiver or consent shall be in writing and signed by the Party to, or waiver of, a breach by the other, whether 

expressed or implied, shall not constitute a consent to, waiver of, or excuse for any other different or subsequent breach. 

19. HEADINGS; SEVERABILITY. The headings and other captions in this Agreement are for convenience and reference only and 

are not to be construed in any way as additions or limitations of the covenants and agreements contained in this Agreement. In 

the event that any provision hereof is found invalid or enforceable pursuant to judicial decree or decision, any such provision 
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shall be deemed to apply only to the maximum extent permitted by law, and the remainder of this Agreement shall remain 

valid and enforceable according to its terms. 

END OF LICENSE AND SERVICE AGREEMENT DOCUMENT 
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QUESTICA BUDGET SUBSCRIPTION AGREEMENT 

This SOFTWARE SUBSCRIPTION AGREEMENT (the "Agreement") is made this DATE ( the "Effective Date") by and between 

QUESTICA INC., a corporation incorporated under the laws of Ontario, Canada ("Questica") and Customer Name, including, 

without limitation, all its subdivisions, departments, and constituent entities within its legal scope and jurisdiction 

(collectively, the "Subscriber"). 

1. DEFINITIONS 

"Affiliate" means any entity which directly or indirectly controls, is controlled by, or is under common control with the 

subject entity. 'Control," for the purposes of this definition, means direct or indirect ownership or control of more than 

50% of the voting interests of the subject entity. 

"Malicious Code" means viruses, worms, time bombs, Trojan horses, and other harmful or malicious code, files, scripts, 

agents or programs. 

"Order Form" means the documents for placing orders hereunder, including addenda thereto, that are entered into 

between You and Us from time to time, including addenda and supplements thereto. By entering into an Order Form 

hereunder, an Affiliate agrees to be bound by the terms of this agreement as if it were an original party hereto. Order 

Forms shall be deemed incorporated herein by reference. 

"Purchased Services" means Services that You or Your Affiliates purchased under an Order Form 

"Services" means the products and services that are ordered by You under an Order Form and made available by Us online 

"User Guide" means the on-line users guide for the Services, made available on-line 

"Users" means individuals who are authorized by You to use the Services, for whom subscriptions to a Service have been 

ordered, and who have been supplied user identifications and passwords by You, (or by Us at your request). Users may 

include but are not limited to Your employees, consultants, contractors and agents, and third parties with which You 

transact business. 

"We," "Us", "Our", "Questica Inc." or "Questica" means the company or entity providing the Services in the Agreement 

"You", "Your", "Subscriber" means the company or other legal entity for which you are accepting the Agreement and 

Affiliates of that company or entity. 

"Your Data" means all electronic data or information submitted by You to the Purchased Services. 

2. PURCHASED SERVICES 

2.1 Provision of Purchased Services. We shall make the Purchased Services available to You pursuant to this Agreement 

and the relevant Order Forms during a subscription term. You agree that Your purchases hereunder are neither 

contingent on the delivery of any future functionality or features nor dependent on any oral or written public 

comments made by Us regarding future functionality or features. 

2.2 User Subscriptions. Unless otherwise specified in the applicable Order Form, (i) Services are purchased as User 

subscriptions and may be accessed by no more than the specified number of Users, (ii) additional User subscriptions 

may be added during the applicable subscription term at the same price as that for the pre-existing subscriptions 
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thereunder, prorated for the remainder of the subscription term in effect at the time the additional User 

subscriptions are added and (iii) the added User subscriptions shall terminate on the same day as the pre-existing 

subscriptions. User subscriptions are for designated Users only and cannot be shared or used by more than one user 

but may be reassigned to new Users replacing former Users who no longer require ongoing use of the Services. 

3. USE OF THE SERVICES 

3.1 Our Responsibilities. We shall: (i) provide Our basic support for the Purchased Services to You at no additional 

charge, and/or upgraded support if purchased separately, (ii)use commercially reasonable efforts to make the 

Purchased Services available 24 hours a day, 7 days a week, except for: (a) planned downtime (of which We shall give 

at least 8 hours' notice via the Purchased Services and which We shall schedule to the extent practicable during the 

weekend hours from 6:00 pm Friday to 3:00 am Monday Pacific Time), or (b) any unavailability caused by 

circumstances beyond Our reasonable control, including without limitation, acts of God, acts of government, floods, 

fires, earthquakes, civil unrest, acts of terror, strikes or other labor problems (other than those involving Our 

employees), Internet services provider failure or delays, or denial of service attacks, and (iii) provide the Purchased 

Services only in accordance with applicable laws and government regulations. 

3.2 Our Protection of Your Data. We shall maintain appropriate administrative, physical and technical safeguards for 

protection of the security, confidentiality and integrity of Your Data. We shall not (a) modify Your Data, (b) disclose 

Your Data except as compelled by law in accordance with Section 6.3 (Compelled Disclosure)or as expressly permitted 

in writing by You, or (c) access Your Data except to provide the Services and prevent or address service or technical 

problems, or at Your request in connection with customer support matters. 

3.3 Your Responsibilities. You shall (i) be responsible for Users' compliance with this Agreement, (ii) be responsible for 

the accuracy, quality and legality of Your Data and of the means by which You acquired Your Data, (iii) use 

commercially reasonable efforts to prevent unauthorized access to or use of the Services, and notify Us promptly of 

any such unauthorized access or use, and (iv) use the Services only in accordance with the User Guide and applicable 

laws and government regulations. You shall not (a) make the Services available to anyone other than Users, (b) sell, 

resell, rent or lease the Services, (c) use the Services to store or transmit material in violation of third-party privacy 

rights, (d) use the Services to store or transmit Malicious Code, (e) interfere with or disrupt the integrity or 

performance of the Service or third-party data contained therein, or (f) attempt to gain unauthorized access to the 

Services or their related systems or networks. 

4. FEES AND PAYMENTS FOR PURCHASED SERVICES 

4.1 Fees. You shall pay all fees specified in all Order Forms hereunder. Except as otherwise specified herein or in an Order 

Form, (i) fees are based on services purchased and actual usage, (ii) payment obligations are non-cancelable and fees 

paid are non-refundable, and (iii) the number of User subscriptions purchased cannot be decreased during the 

relevant subscription term stated on the Order Form. User subscription fees are based on monthly periods that begin 

on the subscription start date and each monthly anniversary thereof; therefore, fees for User subscriptions added in 

the middle of a monthly period will be charged for the full monthly period and the monthly periods remaining in the 

subscription term. 

4.2 Invoicing and Payment. You will provide Us with valid and updated credit card information, or with a valid purchase 

order or alternative document reasonably acceptable to Us. If you provide credit card information to Us, You 

authorize Us to charge such credit card for all Services listed in the Order Form for the initial subscription term and 

any renewal subscription term(s) as set forth in Section 10.2 (Term of Purchased User Subscriptions). Such charges 

shall be made in advance, either annually or in accordance with any different billing frequency stated in the applicable 

Order Form. If the Order Form specifies that payment will be by a method other than a credit card, We will invoice 

You in advance and otherwise in accordance with the relevant Order Form. Unless otherwise stated in the Order 

Form, invoiced charges are due net 30 days from the invoice date. You are responsible for providing complete and 

accurate billing and contact information to Us and notifying Us of any changes to such information. 
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4.3 Overdue Charges. If any changes are not received from You by the due date, then at Our discretion, (a) such charges 
may accrue late interest at a rate of 1.5% of the outstanding balance per month, or the maximum rate permitted by 
law, whichever is lower, from the date such payment was due until the date paid, and/or (b) We may condition future 
subscription renewals and Order Forms on payment terms shorter than those specified in Section 4.2 (Invoicing and 
Payment) 

4.4 Suspension of Service and Acceleration. If any amount owing by You under this or any other agreement for Our 
services is 30 or more days overdue (or 10 or more days in cases where You authorized us to charge Your credit card), 
We may, without limiting Our other rights and remedies, accelerate Your unpaid fee obligations under such 
agreements so that all such obligations become immediately due and payable, and suspend Our services to You until 
such amounts are paid in full. We will give You at least 7 days prior notice that Your account is overdue, in accordance 
with Section 11.1 (Manner of Giving Notice), before suspending services to You. 

4.5 Payments and Disputes. We shall not exercise Our rights under Section 4.3 (Overdue Charges) or 4.4 (Suspension of 
Service and Acceleration) if You are disputing the applicable charges reasonably and in good faith and are cooperating 
diligently to resolve the dispute. 

4.6 Taxes. Unless otherwise stated, Our fees do not include any taxes, levies, duties or similar governmental assessments 
of any nature, including but not limited to value-added, sales, use or withholding taxes, assessable by any local, state, 
provincial, federal, or foreign jurisdiction (collectively, "Taxes"). You are responsible for paying all Taxes associated 
with Your purchases hereunder. If We have the legal obligation to pay or collect Taxes for which You are responsible 
under this paragraph, the appropriate amount shall be invoiced to and paid by You, unless You provide Us with a valid 
tax exemption certificate authorized by the appropriate taxing authority. For clarity, We are solely responsible for 
taxes assessable against it based on Our income, property and employees. 

5. PROPRIETARY RIGHTS 

5.1 Reservation of Rights in Services. Subject to the limited rights expressly granted hereunder, We reserve all rights, 
title and interest in and to the Services, including all related intellectual property rights. No rights are granted to You 
hereunder other than as expressly set forth herein. 

5.2 Restrictions. You shall not (i) permit any third-party to access the Services except as permitted herein or in an Order 
Form (ii) create derivative works based on the Services except as contained herein, (iii) copy, frame or mirror any part 
or content of the Services, other than copying or framing on Your own intranets or otherwise for Your own internal 
business purposes, (iv) reverse engineer the Services, or (v) access the Services in order to (a) build a competitive 
product or service, or (b) copy any features, functions or graphics of the Services. 

5.3 Your Applications and Code. If You, a third party acting on Your behalf, or a User creates applications or program 
code using the Services, You authorize Us to host, copy, transmit, display and adapt such applications and program 
code, solely as necessary for Us to provide the Services in accordance with this Agreement. Subject to the above, We 
acquire no right, title or interest from You or Your licensors under this Agreement in or to such applications or 
program code, including any intellectual property rights therein. 

5.4 Your Data. Subject to the limited rights granted to You hereunder, We acquire no right, title or interest from You or 
Your licensors under this Agreement in or to Your Data, including any intellectual property rights therein. 

5.5 Suggestions. We shall have a royalty-free, worldwide, irrevocable, perpetual license to use and incorporate into the 
Services any suggestions, enhancement requests, recommendations or other feedback provided by You, including 
Users, relating to the operation of the Services. 

6. CONFIDENTIALITY 
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6.1 Definition of Confidential Information. As used herein, "Confidential Information" means all confidential 
information disclosed by a party ("Disclosing Party"), whether orally or in writing, that is designated as confidential or 
that reasonably should be understood to be confidential given the nature of the information and the circumstances of 
disclosure. Your Confidential Information shall include Your Data; Our Confidential Information shall include the 
Services; and Confidential Information of each party shall include the terms and conditions of this Agreement and all 
Order Forms, as well as business and marketing plans, technology and technical information, product plans and 
designs, and business processes disclosed by such party. However, Confidential Information (other than Your Data) 
shall not include any information that (i) is or becomes generally known to the public without breach of any obligation 
owed to the Disclosing Party, (ii) was known to the Receiving Party prior to its disclosure by the Disclosing Party 
without breach of any obligation owed to the Disclosing Party (iii) is received from a third party without breach of any 
obligation owed to the Disclosing Party, or (iv) was independently developed by the Receiving Party. 

6.2 Protection of Confidential Information. The Receiving party shall use the same degree of care that uses to protect 
the confidentiality of its own confidential information of like kind (but in no event less than reasonable care) (i) not to 
use any Confidential Information of the Disclosing Party for any purpose outside the scope of this Agreement, and (ii) 
except as otherwise authorized by the Disclosing Party in writing, to limit access to Confidential Information of the 
Disclosing Party to those of its and its Affiliates' employees, contractors and agents who need such access for 
purposes consistent with this Agreement and who have signed confidentiality agreements with the Receiving Party 
containing protections no less stringent than those herein. Neither party shall disclose the terms of this Agreement or 
any Order Form to any third party other than its Affiliates and their legal counsel and accountants without the other 
party's prior written consent. 

6.3 Compelled Disclosure. The Receiving Party may disclose Confidential Information of the Disclosing Party if it is 
compelled by law to do so, provided the Receiving Party gives the Disclosing Party prior notice of such compelled 
disclosure (to the extent legally permitted) and reasonable assistance, at the Disclosing Party's cost, if the Disclosing 
Party withes to contest such disclosure. If the Receiving Party is compelled by law to disclose the Disclosing Party's 
Confidential Information as part of a civil proceeding to which the Disclosing Party is a party, and the Disclosing Party 
is not contesting the disclosure, the Disclosing Party will reimburse the Receiving Party for its reasonable costs of 
compiling and providing secure access to such Confidential Information. 

7. WARRANTIES AND DISCLAIMERS 

7.1 Our Warranties. We warrant that(i) We have validly entered into this Agreement and have the legal power to do so, 
(ii) the Services shall perform materially in accordance with the User Guide, (iii) the functionality of the Services will 
not be materially decreased during a subscription term, and (iv) We will not transmit Malicious Code to You, provided 
it is not in breach of this subpart (iv)if You or a User uploads a file containing Malicious Code into the Services and 
later downloads that file containing Malicious Code. For any breach of a warranty above, Your exclusive remedy shall 
be as provided in Section 10.3 (Termination for Cause) and Section 10.4 (Refund or Payment upon Termination) 
below. 

7.2 Your Warranties. You warrant that You have validly entered into this Agreement and have the legal power to do so. 

7.3 Disclaimer. EXCEPT AS EXPRESSLY PROVIDED HEREIN, NEITHER PARTY MAKES ANY WARRANTIES OF KIND, WHETHER 
EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, AND EACH PARTY SPECIFICALLY DISCLAIMS ALL IMPLIED 
WARRANTIES, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW. 

8. MUTUAL INDEMNIFICATION 
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8.1 Indemnification by Us. We shall defend You against any claim, demand, suit, or proceeding made or brought against 
You by a third party alleging that the use of the Services as permitted hereunder infringes or misappropriates the 
intellectual property rights of a third party (a "Claim Against You"), and shall indemnify You for any damages, 
attorney fees and costs finally awarded against You as a result of, and for amounts paid by You under a court-
approved settlement of, a Claim Against You; provided that You (a) promptly give Us written notice of the Claim 
Against You; (b) Give Us sole control of the defense and settlement of the Claim Against You (provided that We may 
not settle any Claim Against You unless the settlement unconditionally releases You of all liability); and (c) provide to 
Us all reasonable assistance, at Our expense. In the event of a Claim against You, or if we reasonably believe the 
Services may infringe or misappropriate. We may in Our discretion and at no cost to you (i) modify the Services so 
that they no longer infringe or misappropriate, without breaching Our warranties under "Our Warranties" above, (II) 
obtain a license for Your continued use of the Services in accordance with this Agreement, or (iii) terminate Your User 
subscriptions for such services upon 30 days' written notice and refund to You any prepaid fees covering the 
remainder of the term of such User subscriptions after the effective date of termination. 

8.2 Indemnification by You. You shall defend Us against any claim, demand, suit or proceeding made or brought against 
Us by a third party alleging that Your Data, or Your use of the Services in breach of this Agreement, infringes or 
misappropriates the intellectual property rights of a third party or violates applicable law (a "Claim Against Us"), and 
shall indemnify Us for any damages, attorney fees and costs finally awarded against us as a result of, or for any 
amounts paid by Us under a court-approved settlement of, a Claim Against Us; provided that We (a) promptly give 
You written notice of the Claim Against Us; (b) give You sole control of the defense and settlement of the Claim 
Against Us (provided that You not settle any Claim Against Us unless the settlement unconditionally releases Us of all 
liability); and (c) provide to You all reasonable assistance, at Your expense. 

8.3 Exclusive Remedy. This Section 8 (Mutual Indemnification) states the indemnifying party's sole liability to, and the 
indemnified party's exclusive remedy against, the other party for any type of claim described in this Section. 

9. .LIMITATION OF LIABILITY 

9.1 Limitation of Liability. NEITHER PARTY'S LIABILITY WITH RESPECT TO ANY SINGLE INCIDENT ARISING OUT OF OR 
RELATED TO THIS AGREEMENT (WHETHER IN CONTRACT OR TORT OR UNDER ANY OTHER THEORY OF LIABILITY) 
SHALL EXCEED THE AMOUNT PAID BY YOU HEREUNDER IN THE 12 MONTHS PRECEDING THE INCIDENT, PROVIDED 
THAT IN NO EVENT SHALL EITHER PARTY'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT 
(WHETHER IN CONTRACT OR TORT OR UNDER ANY OTHER THEORY OF LIABILITY) EXCEED THE TOTAL AMOUNT PAID 
BY YOU HEREUNDER.THE FOREGOING SHALL NOT LIMIT YOUR PAYMENT OBLIGATIONS UNDER SECTION 4 (FEES AND 
PAYMENT FOR PURCHASED SERVICES) 

9.2 Exclusion of Consequential and Related Damages. IN NO EVENT SHALL EITHER PARTY HAVE ANY LIABILITY TO THE 
OTHER PARTY FOR ANY LOST PROFITS OR REVENUES OR FOR ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL, 
COVER OR PUNITIVE DAMAGES HOWEVER CAUSED, WHETHER IN CONTRACT, TORT OR ANY OTHER THEORY OF 
LAIBILITY, AND WHETHER OR NOT THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE 
FOREGOING DISCLAIMER SHALL NOT APPLY TO THE EXTENT PROHIBITED BY LAW. 

10. TERM AND TERMINATION 

10.1 Term of Agreement. This Agreement commences on the date You accept it and continues until all User subscriptions 
granted in accordance with this Agreement have expired or been terminated. 

10.2 Term of Purchased User Subscriptions. User subscriptions purchased by You commence on the start date specified in 
the specific Order Form and continue for the subscription term specified therein. Except as otherwise specified in the 
applicable Order Form, all user subscriptions shall automatically renew for additional periods equal to the expiring 
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subscription term or one year (whichever is shorter), unless either party gives the other notice of non-renewal at 
least 30 days before the end of the relevant subscription term. The per-unit pricing during any such renewal term 
shall be the same as that during the prior term unless We have given You written notice of a pricing increase at 
least 60 days before the end of such prior term, in which case the pricing increase shall be effective upon renewal 
and thereafter. Any such pricing increase shall not exceed 7% of the pricing for the relevant Services in the 
immediately prior subscription term, unless the pricing in such prior term was designated in the relevant Order 
Form as promotional or one-time. 

103 Termination for Cause. A party may terminate this Agreement for cause: (i) upon 30 days written notice to the other 
party of a material breach if such breach remains uncured at the expiration of such period, or (ii) if the other party 
becomes the subject of a petition in bankruptcy or any other proceedings relating to insolvency, receivership, 
liquidation or assignment for the benefit of creditors. 

10.4 Refund or Payment upon Termination. Upon any termination for cause by You, We shall refund You any prepaid fees 
covering the remainder of the term of all subscriptions after the effective date of termination. Upon any termination 
for cause by Us, You shall pay any unpaid fees covering the remainder of the term of all Order Forms after the 
effective date of termination. In no event shall any termination relieve You of the obligation to pay any fees payable 
to Us for the period prior to the effective date of termination. 

10.5 Return of your Data. Upon request made by You within 30 days after termination of a Purchased Services 
subscription ,We will make available to You for download a file of Your Data in comma separated value (.csv) format 
along with attachments in their native format. After such 30 day period, We shall have no obligation to maintain or 
provide any of Your Data and shall thereafter, unless legally prohibited, delete all of Your Data in Our systems or 
otherwise in Our possession or under Our control. 

10.6 Surviving Provisions. Section 4 (Fees and Payment for Purchased Services), 5 (Proprietary Rights), 6 (Confidentiality), 
7.3 (Disclaimer), 8 (Mutual Indemnification), 9 (Limitation of Liability, 10.4 (Refund or Payment upon Termination), 
10.5 (Return of Your Data), 11 (Notices, Governing Law, Jurisdiction) and 12 (General Provisions) shall survive any 
termination or expiration of the Agreement. 

11. NOTICES, GOVERNING LAW AND JURISDICTION 

11.1 Manner of Giving Notice. Except as otherwise specified in this Agreement, all notices, permissions and approvals 
hereunder shall be in writing and shall be deemed to have been given upon: (i) personal delivery, (ii) the second 
business day after mailing, (iii)the second business day after sending by confirmed facsimile, (iv) the first business day 
after sending by email (provided that email shall not be sufficient for notices of termination or an indemnifiable 
claim) Billing- related notices to You shall be addressed to the relevant billing contact designated by You. All other 
notices to You shall be addressed to the relevant Services system administrator designated by You. 

11.2 Agreement to Governing Law and Jurisdiction. Each party agrees that the governing law will be that of the Province 
of Ontario, Canada and to the exclusive jurisdiction of the City of Toronto, Ontario, Canada. 

11.3 Waiver of Jury Trial. Each party hereby waives any right to jury trial in connection with any action or litigation in any 
way arising out of or related to this Agreement. 

12. GENERAL PROVISIONS 

12.1 Anti-Corruption. You have not received or been offered any illegal or improper bribe, kickback, payment, gift, or 
thing of value from any of Our employees or agents in connection with this Agreement. Reasonable gifts and 
entertainment provided in the ordinary course of business do not violate the above restriction. 
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12.2 Relationship of the Parties. The parties are independent contractors. This Agreement does not create a partnership, 
franchise, joint venture, agency, fiduciary or employment relationship between the parties. 

12.3 No Third-Party Beneficiaries. There are no third-party beneficiaries to this Agreement. 

12.4 Export Compliance. The Services, other technology We make available, and derivatives thereof may be subject to 

export laws and regulations of the United States, Canada and other jurisdictions. Each party represents that it is not 

named on any US or Canadian government denied-party list. You shall not permit Users to access or use Services in a 

US or Canada embargoed country or in violation of any US or Canadian export law or regulation. 

12.5 Waiver. No failure or delay by either party in exercising any right under this Agreement shall constitute a waiver of 

that right 

14.6 Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be contrary to law, the 

provision shall be modified by the court and interpreted so as best to accomplish the objectives of the original provision to the 

fullest extent permitted by law, and the remaining provisions of this Agreement shall remain in effect 

14.7 Attorney Fees. You shall pay on demand all of Our reasonable attorney fees and other costs incurred by Us to collect 

any fees or charges due Us under this Agreement following Your breach of Section 4.2 (Invoicing and Payment). 

14.8 Assignment. Neither party may assign any of its rights or obligations hereunder, whether by operation of law or 

otherwise, without the prior written consent of the other party (not to be unreasonably withheld). Notwithstanding 

the foregoing, either party may assign this Agreement in its entirety (including all Order Forms), without consent of 

the other party, to its Affiliate or in connection with a merger, acquisition, corporate reorganization, or sale of all or 

substantially all of its assets not involving a direct competitor of the other party. A party's sole remedy for any 

purported assignment by the other party in breach of this paragraph shall be, at the non-assigning party's election, 

termination of this Agreement upon written notice to the assigning party. In the event of such a termination, We shall 

refund to You any prepaid fees covering the remainder of the term of all subscriptions after the effective date of 

termination. Subject to the foregoing, this Agreement shall bind and inure to the benefit of the parties, their 

respective successors and permitted assigns. 

14.9 Entire Agreement. This Agreement, including all exhibits and addenda hereto and all Order Forms, constitutes the 

entire agreement between the parties and supersedes all prior and contemporaneous agreements, proposals or 

representations, written or oral, concerning its subject matter. No modification, amendment, or waiver of any 

provision of this Agreement shall be effective unless in writing and either signed or accepted electronically by the 

party against whom the modification, amendment or waiver is to be asserted. However, to the extent of any conflict 

or inconsistency between the provisions in the body of this Agreement and any exhibit or addendum hereto or any 

Order Form, the terms of such exhibit, addendum or Order Form shall prevail. Notwithstanding any language to the 

contrary therein, no terms or conditions stated in Your purchase order or other order documentation (excluding 

Order Forms) shall be incorporated into or form any part of this Agreement, and all such terms or conditions shall be 

null and void. 

14.10 Media Releases. Neither party shall use the name, trademark or logo of the other party without the prior written 

consent of the other party. Notwithstanding the foregoing, We may use the Your name and identify You as a 

Questica client in advertising, marketing materials, press releases and similar materials. 

END OF SUBSCRIPTION AGREEMENT 
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

EXHIBIT A2 

SCOPE OF SERVICES 

The Services to be performed for the City by the Contractor under this Agreement are more fully 
described in the Contractor's proposal entitled, "Questica Budget License and Service 
Agreement," which is attached to this Exhibit A2. It is intended by the Parties that the Master 
Agreement terms shall control, except that the following Exhibit A2 terms may also be enforced 
as part of the Master Agreement: Sections 1, 1.1, 1.2, 1.3, 2, 3, 7, 11, 14, and 17. If a section of 
the Questica Budget License and Service Agreement is not listed herein as enforceable, then the 
Parties intend that those sections are not controlling and are not part of the Master Agreement. 

Exhibit A2 also includes "Appendix A — Maintenance and Technical Support Services" and 
"Scope of Work Questica Budget Implementation for City of Santa Clara" without reservations 
or exceptions. 

Agreement with Questica, Inc./Scope of Services/Exhibit A2 
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Duestica 

QUESTICA BUDGET LICENSE AND SERVICE AGREEMENT 

This SOFTWARE LICENSE AGREEMENT (the "Agreement") is made this Aug 26, 2014 (the "Effective Date") by and between QUESTICA 
INC., a corporation incorporated under the laws of Ontario, Canada ("Questica") and City of Santa Clara, CA, including, without limitation, 
all its subdivisions, departments, and constituent entities within its legal scope and jurisdiction (collectively, the "Licensee"), 

BACKGROUND 

A. Questica has made a substantial investment in the development of the QUESTICA BUDGET computer software products 
identified in the attached Quotation (the "Software"), and in the development of documentation related thereto (the 
"Documentation" and together with the Software, the "Work"). 

B. Questica has the right to license the Work to third parties. 

C. The Licensee wishes to use the Work, and Questica has agreed to license such use, pursuant to the terms of this Agreement. 

NOW THEREFORE, in consideration of the premises and the mutual covenants contained herein and other good and valuable 
consideration (the receipt and adequacy of which are hereby acknowledged), Questica and Licensee (collectively, the "Parties" and 
individually, a "Party") agree as follows: 

1. PERMITTED USE Subject to the terms of this Agreement, Questica hereby grants to Licensee a perpetual, Personal, non-transferable 
and non-exclusive license to use the Software, solely in executable code format, and the Documentation provided therewith, solely for 
Licensee's own internal business purposes exclusively within the facilities and sites within the jurisdiction of the Licensee. 

If Licensee wishes to use the Software at or from an additional site or sites outside of Its jurisdiction, Licensee agrees to obtain a separate 
license for such site(s). Licensee's right to use the Software and the Documentation is limited to those rights expressly set out herein. 
Licensee shall not use the Software, in whole or in part, on behalf of or for the benefit of any other Person, including an affiliate of the 
Licensee, except as expressly provided herein. 

1.1 STAFF WORK-AT- HOME RIGHTS. Staff of the Licensee may use the Software from their home as an extension of the license granted 
to the Licensee, for business related purposes. Staff may not use the Software at home for personal purposes. 

Licensee is responsible for ensuring that the Software Is made inaccessible to its staff if a) any event causes the staff member to no longer 
be an employee for any reason, or b) the staff member would not normally require the use of the Software in the at-work environment. 

1.2 PERMITTED CUSTOMIZATIONS. Questica also grants the Licensee a non-sublicensable, non-exclusive, non-transferable right to 
create, or to have created on its behalf, 'Permitted Customizations" to the executable code components of the Software solely for 
internal use and only for use as part of and in conjunction with the related Software. "Permitted Customizations" is custom software or 
reports which are developed that access or interact with the Software or its associated database(s). The Licensee may only create 
Permitted Customizations that do not require access and changes to the source code, The Licensee may only create Permitted 
Customizations that do not require the source code of the Software to create the Permitted Customizations, and access the executable 
code version of the Software or its associated databases in a way that is reasonably practical without access to the source code of the 
Software at any time. 

Permitted Customizations Do Not Inhibit Questica's Right to Innovate.  Independently, Questica is continually innovating and improving 
the Software to meet the needs of its customers, The Licensee acknowledges that, while it has the ability to create its own Permitted 
Customizations, Questica must not be prevented from continuing to develop and enhance its software in any respect, even if such 
modifications may be similar to the Permitted Customizations in functionality, appearance or otherwise. Therefore, if Questica develops 
any modifications which may be similar to the Permitted Customizations, Licensee agrees to not make any claim against Questica for 
infringement of any of its (or its subcontractors) rights in or to the Permitted Customizations. Questica shall not directly incorporate into 
its modifications any original source code Independently developed by the Licensee. 
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1.3 RESTRICTIONS ON USE. Except as set forth herein, Licensee shall (a) not copy the Software except to copy it onto the site computers 
being used by Licensee and to make one copy of the Software solely for backup or testing purposes; (b) not copy any of the 
Documentation for any use outside the site; (c) not assign this Agreement or transfer, lease, export or grant a sub-Licensee of the Work 
or the license contained herein to any Person or organization except as and when authorized to do so by Questica in writing; (d) not 
reverse engineer, decompile or disassemble the Software; (e) not use the Work except as authorized herein; (f) take such precautions 
with respect to the Software, as it would take to protect its own proprietary software or hardware or information. For the purposes of 
this Agreement, "Person" includes an individual, corporation, partnership, joint venture, trust, unincorporated organization, the Crown or 
any agency or instrumentality thereof or any other judicial entity recognized by law. 

2. OWNERSHIP AND COPYRIGHT. Questica is the owner of ail intellectual property rights in the Work, related written materials, logos, 
names and other support materials provided pursuant to the terms of this Agreement. No title to the intellectual property in the Work or 
in any magnetic media or other physical media provided therewith is transferred to the Licensee by this Agreement. 

Questica shall defend Licensee against any claim that the Work infringes a patent, copyright, trade-mark or other intellectual property 
right of any third party and Questica will pay resulting cost, damages and reasonable legal fees finally awarded, provided that i) Licensee 
promptly notifies Questica in writing of the claim; and ii) Questica has sole control of the defense and all related settlement negotiations. 

If such claim has occurred or in Questica's opinion is likely to occur, Licensee agrees to permit Questica at its option and expense, either 
to procure for Licensee the right to continue using the Work or to replace or modify the same so that it becomes non-infringing without 
loss of functionality. 

Questica shall have no obligation to defend Licensee or to pay costs, damages or legal fees for any claim based upon use of other than a 
current unaltered release of the Work, if such infringement would have been avoided by the use of a current unaltered release thereof. 

The foregoing states the entire obligations of Questica with respect to infringement or proprietary or intellectual rights of third parties. 

3. LIMITED WARRANTY. Questica warrants that so long as Product Maintenance and Support services are provided by Questica that the 
Software, when properly installed, will perform substantially in accordance with the accompanying written materials. If the Software 
does not so perform during such period, Questica will correct, at no cost to Licensee, programming errors in the Software to make the 
Software so perform provided that i) the Software has been properly used by the Licensee in accordance with the documentation 
furnished by Questica to Licensee in connection therewith; ii) Licensee notifies Questica of the programming errors and describes the 
nature of the suspected errors and of the circumstances in which they occur; iii) Questica, using reasonable efforts, is able to confirm the 
existence of the programming errors; and iv) Licensee or any third party has not changed or modified the Software, 

Licensee agrees that Questica shall not be liable to the Licensee or any other person, regardless of the cause, for the effectiveness or 
accuracy of the Software, the Documentation or any other related materials, or for any other special, indirect, incidental or consequential 
damages arising from or occasioned by the use of the Software, the Documentation or the related materials, or the failure or omission on 
the part of Questica to comply with its obligations under this Agreement. 

The Licensee hereby agrees that Questica's maximum liability for any claim arising in connection with the Software, the Documentation 
or any related materials (whether in contract, tort, including negligence, product liability or otherwise) shall not exceed the total License 
Fee paid by the Licensee. 

THE ABOVE EXPRESS WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES AND CONDITIONS (EXPRESS AND IMPLIED) AND THOSE ARISING 
BY STATUTE OR OTHERWISE IN LAW OR FROM A COURSE OF DEALING OR USAGE OF TRADE, INCLUDING BUT NOT LIMITED TO 
WARRANTIES OR CONDITIONS OF MERCHANTABLE QUALITY OR FITNESS FOR A PARTICULAR PURPOSE. NO OTHER WARRANTIES OR 
CONDITIONS EXPRESS OR IMPLIED ARE GIVEN. 

4, LIMITATIONS OF REMEDIES AND DAMAGES. Subject to Section 10 hereof, Questica's entire liability and the Licensee's exclusive 
remedy under this agreement shall be i) if Questica is in breach of the Limited Warranty, to require Questica to replace any defective 
media or to correct any defects and make any modifications which are necessary to cause the Software to confirm in all material respects 
to the Documentation; or ii) the termination of this agreement. 

In the event of any such termination, Questica shall not be liable in the aggregate for any damages which exceed the amount paid 
hereunder by the Licensee to Questica as Software License Fees. In no event shall Questica be liable for indirect, special, incidental, or 
consequential damages, even if advised of the possibility of such damages. 

5. DISPUTE RESOLUTION / ARBITRATION. In the event of any dispute arising out of or relating to and/or in connection with this 
Agreement, the parties' project managers shall use every reasonable effort to resolve such dispute in good faith within ten (10) business 
days. If the project managers have failed to resolve the dispute within such time frame, then the dispute shall be escalated to the next 
escalation level. At each escalation level, the designated executives shall negotiate in good faith in an effort to resolve the dispute. 
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Escalation Level Questica Management 

Level 

Licensee Management Level Period of 

Resolution Efforts 

First Level Project Manager Project Manager 10 business days 

Second Level President Finance Department Manager 10 business days 

Third Level Chairman Director of Finance or Treasurer 10 business days 

If the above escalation periods have elapsed and there continues to be a dispute as to any matter herein, the matter in dispute shall be 
referred to arbitration by a single arbitrator, if such parties agree upon one arbitrator, or otherwise by three arbitrators, of whom one 
shall be appointed by Licensee and one shall be appointed by Questica and the third shall be chosen by the first two named before the 
arbitration. The arbitration and the appointment of the arbitrator shall, unless expressly provided for herein, be conducted in accordance 
with the Arbitrations Act (Ontario). The award and determination of such arbitrator, arbitrators or any two of such three arbitrators shall 

be binding  upon the parties and theft respective successors and permitted assigns, Licensee and Questica shall co-operate in completing 
any arbitration as expeditiously as possible and the arbitrator or arbitrators may hear such experts as may appear to him or them 
appropriate. Any interested party shall bear its costs and expenses incurred in connection with the arbitration except for the cost of the 
arbitrator or arbitrators and experts engaged by him or them which shall be borne by Questica and Licensee equally. Notwithstanding 
the foregoing, arbitration shall not preclude the right of either party to seek injunctive relief. 

6. IRREPARABLE HARM. Licensee acknowledges and agrees with Questica that the breach by it of any of the provisions of Sections 1-4, 

8 or 10 of this Agreement would cause serious harm to Questica which could not adequately be compensated for in damages and in the 
event of a breach by Licensee of any of such provisions, Licensee understands that an injunction may be issued against it restraining it 
from any further breach of such provisions, but such actions shall not be construed so as to be in derogation of any other remedy which 

Questica may have in the event of such breach. 

7. PRODUCT MAINTENANCE AND SUPPORT. For the first year of this Agreement, upon paying the Licensee Fee and for each year 
thereafter, provided that Licensee continues to pay the Annual Product Maintenance and Support Fee in accordance with the attached 
quotation, Questica shall provide the Maintenance and Technical Support services (the "Services") for the software as outlined in 
Appendix A, if the Licensee is not otherwise in breach of the provisions of this Agreement. 

8. CONFIDENTIAL INFORMATION. Each of the Parties shall use reasonable efforts (and, in any event, efforts that are no less than those 
used to protect its own confidential information) to protect from disclosure the confidential information only to its employees or agents 
who require access to it for the purpose of this Agreement or as otherwise provided in this Agreement. This Section shall survive the 
termination of the Agreement. For the purposes of this Section, "confidential information" means all data information which when it is 
disclosed by a Party is designated as confidential and shall include the Work and any other proprietary and trade secrets of Questica to 
which access is obtained or granted hereunder to Licensee; provided, however that confidential information shall not include any data or 
information which (a) is or becomes publicly available through no fault of the other Party, (b) is already in the possession of the Party 
prior to its receipt from the other Party, (c) is independently developed by the other Party, (d) is rightfully obtained by the other Party 
from a third party, (e) is disclosed with the written consent of the Party whose information it is, or (f) is disclosed pursuant to court order, 

or other legal compulsion. 

9. NONDISCLOSURE OF AGREEMENT. Neither Party shall disclose the terms of this Agreement except as required by law or 
governmental regulation, without the other party's prior written consent, except that either Party may disclose the terms of this 
Agreement on a confidential basis to accountants, attorneys, and financial advisors and lenders. 

10. TERMINATION. This Agreement is effective as of the Effective Date and shall continue unless and until this Agreement is terminated. 
Licensee may terminate this Agreement if Questica is declared insolvent, has assigned this Agreement in violation of the terms and 
conditions herein, or has made an assignment for the benefit of creditors. 

After a one year period from the Effective Date, the Licensee may terminate this Agreement at any time for any reason, or no reason, 
providing their financial obligations to Questica as detailed in the attached Quotation 08 -August- 14r2 have been satisfied and paid in full. 
If the Agreement is terminated in this manner, no refund will be provided for any maintenance or support services paid in advance. 

In the event that Licensee shall be in breach of any provisions of the Dispute Resolution / Arbitration Section outlined in this Agreement, 
Questica may provide notice of such breach to Licensee, who shall have thirty (30) days from the date of such notice to cure or rectify the 
said breach. Should Licensee fail to cure or rectify the said breach in the said thirty (30) days, Questica may terminate this Agreement. 
Such termination by Questica shall be in addition to and without prejudice to such rights and remedies as may be available to Questica 
including injunction and other equitable remedies. 

The provisions of Sections 1-3, 8, 9, and 11 herein shall survive the termination of this Agreement. 
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11. DISENTAGLEMENT. In the event that Licensee has entered into or enters into agreements with other Contractors or government 
institutions for additional work related to the Capital or Operating Budgeting process, Questica agrees to cooperate with such other 
parties. Questica shall not commit any act which will unnecessarily interfere with the work performed by any such third parties. 

In the event of termination of this Agreement, Questica agrees that it shall provide reasonable assistance to, and shall not hinder a 
complete transition of the software functionality being terminated from Questica and its subcontractors to the Licensee, or to any 
replacement provider designated by the Licensee, without any interruption of or adverse impact on the services provided hereunder or 
any other services provided by third parties. Any additional services requested by Licensee during the disentanglement period shall be 
provided by Questica at Questica's standard rates. 

12. NOTICE. Any notice or other communication required or permitted to be given hereunder or for the purposes hereof to any party 
shall be in writing and shall be sufficiently given if delivered personally to such party, or if sent by prepaid registered mail or if transmitted 
by facsimile transmissions to such Parties as detailed in the attached Quotation or at such other address or facsimile number as the Party 
to whom such notice is to be given shall have last notified (in the manner provided herein) the Party giving such notice. Any notice 
delivered to the Party to whom It is addressed as provided herein shall be deemed to have been given and received on the day it is 
delivered at such address, provided that if such day is not a Business Day, then the notice shall be deemed to have been given and 
received on the Business Day next following such day. Any notice mailed to a Party shall be deemed to have been given and received on 
the fifth Business Day next following the date of its mailing provided that no postal strike is then in effect or comes into effect within four 
(4) Business Days after such mailing. Any notice transmitted by facsimile shall be deemed given and received on the day of its 
transmission if such day is a Business Day and if not, then on the next day that is a Business Day, 

13. FORCE MAJEURE. Except as expressly provided otherwise in this agreement, dates and times by which any Party is required to 
render performance under this agreement or any schedule hereto shall be postponed automatically to the extent and for the period that 
such Party is prevented from meeting them by reason of any cause beyond its reasonable control (other than lack of funds), provided 
that the Party prevented from rendering performance notifies the other Party immediately and in detail of the commencement and 
nature of such cause and the probable consequences thereof, and provided further that such Party uses its reasonable efforts to render 
performance in a timely manner utilizing to such end all resources reasonably required in the circumstances, including obtaining supplies 
or services from other sources if same are reasonably available. 

14. SOFTWARE ESCROW. Questica will deposit in escrow the Software source code for the most recent version of the Software. The 
Escrow Agent will be authorized to release the escrowed source code to the Licensee should Questica become insolvent or cease to carry 
on business and the business of Questica is not continued by a Receiver or Trustee or Assignee. 

15. MEDIA RELEASES. Neither party shall use the name, trademark or logo of the other party without the prior written consent of the 
other party. Notwithstanding the foregoing, Questica may use the Licensee's name and identify the Licensee as a Questica client in 
advertising, marketing materials, press releases and similar materials. 

16. USE OF SUBCONTRACTORS. Questica warrants that all persons assigned by it to the performance of this Agreement shall be 
employees or authorized subcontractors of Questica and shall be fully qualified to work under this Agreement. Questica shall ensure that 
an adequate number of appropriately qualified personnel are employed and available to satisfy its obligations as outlined In this 
Agreement. 

17. EXPORT CONTROL. The Software is intended for distribution only in the United States and Canada. Licensee agrees that it will not 
directly or indirectly, export or re-export the Software (or portions thereof) to any country, person, entity or end user subject to U.S. or 
Canadian export restrictions. 

18. MISCELLANEOUS. This Agreement, including all Schedules and Exhibits attached hereto, is the entire agreement between Licensee 
and Questica pertaining to Licensee's right to use the Work and supersedes all prior or collateral oral or written representations or 
agreement related thereto. This Agreement shall be governed by the law of the province of Ontario, Canada, Except as otherwise 
provided herein, no term or provisions hereof shall be deemed waived and no breach excused unless such waiver or consent shall be in 
writing and signed by the Party to, or waiver of, a breach by the other, whether expressed or implied, shall not constitute a consent to, 
waiver of, or excuse for any other different or subsequent breach. 

19. HEADINGS; SEVERABIL11'Y. The headings and other captions in this Agreement are for convenience and reference only and are not 
to be construed in any way as additions or limitations of the covenants and agreements contained in this Agreement. I n the event that 
any provision hereof is found invalid or enforceable pursuant to judicial decree or decision, any such provision shall be deemed to apply 
only to the maximum extent permitted by law, and the remainder of this Agreement shall remain valid and enforceable according to its 
terms. 
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APPENDIX A — Maintenance and Technical Support Services 

(A) Product Maintenance. On an as-available basis, Questica will provide enhancements, modifications or upgrades to the Software 
as Questica may from time to time make available to its Licensees generally ("Updates") but excluding any New Product (a "New 
Product" being a solution which, in Questica's determination and subject to general industry standards, does not replace the 
Software licensed hereunder.) Updates do not include: 

I. 	Platform extensions including product extensions to (I) different hardware platforms; (ii) different windowing system 

platforms; (iii) different operating system platforms 

New applications 

III. 	Services associated with the application or installation of Updates 

Installation of Updates is the responsibility of the Licensee. If requested, Questica will provide assistance in the installation of 
Updates at its then current rates, including the testing of anysite specific customizations. Questica will provide a quote for any 
required rework associated with customizations resulting from the upgrade. 

(B) Technical Support Services. Comprehensive Phone and e-mail based Technical Support of a reasonable nature. A technical 
support Incident or problem is a single user defined problem seeking resolution, It must be related to the original intent and 
design of the software. Support Services include the support of Questica supplied integrations that have not been modified by 
the Licensee. Each support incident is deemed closed when a remedy, workaround, or recommendation for the installation of a 
current maintenance release has been offered, and a commercially reasonable effort has been made to restore operation to the 
original intent and design of the software. Technical Support does not include: 

I. Custom Programming Services. 
II. On-site support. 

III. Software Installation or re-installation. 

IV. Update Installation, or data and report updates required to support Updates. 

V. Licensee developed interfaces, API interactions, or customizations. 

VI, 	Licensee developed reports. 

VII. End-User Training or Re-Training, 

VIII. Licensee Hardware Issues. 
IX. Correction of data issues derived from user error or product misuse. 

X. Changes to Questica developed custom reports or product customizations (including Questica supplied custom 
business rules or customized user screens) that are outside the scope of the accepted specification, scope of work, or 

authorized change requests. 

Xl. 	Corrections to Questica developed custom reports or customizations beyond six months from the date of delivery. 
(the warranty period) 

XII. 	Changes to integration functionality made necessary due to licensee server modifications/replacement, or changes by 
upgrades or changes to the integrated financial system software or hardware. 

Questica may at its sole discretion, periodically make reasonable modifications or changes to the Technical Support Services and/or 

Product Maintenance Services provided. 

Licensee is responsible for all hardware, operating systems, network setup, network maintenance and setup, SSRS maintenance, SQL-
Server database maintenance, IIS maintenance and setup, backup strategy, disaster recovery strategy and the use of any file access 
control systems required In the support of the Software. Licensee may be required to grant Questica certain limited access rights to 

Licensee's computer systems in order to render support. 

Licensee is responsible for ensuring that its personnel have sufficient training to attain and maintain competence in the operation of the 

Software. 

Technical Support is available through Questica's normal business hours, Monday through Friday, 8:00am through 8:00pm, Eastern 
Standard Time. Extended coverage is available for an additional fee. Questica will provide an initial response to all properly submitted 
support requests within two (2) business hours of initial submission. 

END OF LICENSE AND SERVICE AGREEMENT DOCUMENT 
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Scope of Work 

Questica Budget Implementation for 

City of Santa Clara 
1. Revision History 

25 
	

25-Jul-14 
	

James McCall, Mike 

Newsome, Gerry McDonald 

_ 
* 7 he edition si gned-off by Questica & The Customer is included in the contract. The notes in the above 
table must indicate which edition that is and name the signatories for both parties. 

2. Scope of Work 
In the Scope of Work tables, entries in the column headed "Scope of Work" are defined as follows: 

In scope 

Customer task 

Not in scope 

The task or function is within the scope of work to be undertaken by Questica 

professional services. 

The task or function is not within the scope of work to be undertaken by Questica 

professional services, but will be undertaken by The Customer. 

The task or function is not within the scope of work to be undertaken by Questica 

professional services, nor will it be undertaken by The Customer. 

 

Some functions such as reporting using the standard Questica Budget report library are 

available to, and utilized by, The Customer but their use is ancillary to the 

implementation of Questica Budget and not a required component of implementation. 

Cluestica and The Customer agree that the implementation of Questica Budget is a shared responsibility 

and that neither party Is in total command of all the resources necessary to achieve objectives within 

mutually agreed timeframes. However, both Questica and The Customer agree that they will employ their 

best efforts to complete their agreed tasks on a timely basis. Neither Questica nor The Customer is 

expected to have resources available to mitigate timeframe slippage caused by the other party, and neither 

shall have an obligation to do so. 
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"Integration" as used in this Scope of Work shall include the data population of pre-existing costing centers 

for the operating module and projects for the capital module. Data elements identified by a full GL account 

in the general ledger will be imported as a Questica Budget GL object if that element can be unambiguously 

matched to a pre-existing GL object or to a pre-existing costing center / project + fund combination. An 

exception report is provided for data elements which cannot be thus matched. Similarly, integrations will 

not create accounts in the general ledger where no such accounts exist. General ledger integrations do not 

include the integration of post approval budget amendments and transfers other than in the form of 

unannotated changed budget amounts. In the case of project budgets and actual data, this Scope of Work 

covers only those situations where the project identifier forms part of the GL account string or is available 

in the import file, query or web service. The customer agrees to provide Questica with assistance in 

understanding the nature and location of the data to be integrated and, where required, create or cause to 

be created a ll necessary sources of data including database queries, delimited files, and/or web services. 

Focused training is available for certain aspects of the system (client authored reports, security 

configuration, allocations, change requests, etc). These subjects are all adequately covered in the standard 

training. Focused training is only required where pre-sales consultation determines a particular need. 

2.1. Questica Budget Configuration & Shared Components 

I. Implementation 

I Hosting 

I—Production Hosting 

Questica will configure production and test versions of Questica 

Budget during the implementation period. These will be hosted by 

Questica for a period not to exceed 6 months from the signing 

hereof. 

The Customer will provide a server operating environment as 

follows:. Microsoft ° Windows Server®: supported versions - 

2008, 2008R2, 2012, 2012R2 (Standard or Enterprise editions, 32 

& 64 bit). Microsoft Internet Information Server (IIS): component 

of installed Windows server,* Microsoft SQL Server® and SSRS 

(SQL Server Reporting Services): supported versions - 2008R2, 

2012 or 2014. Microsoft NET Framework 4.0 installedThe 

Customer will provide user workstation environments as follows:. 

A web browser: supported browsers - Internet Explorer 9 or 

newer, Safari latest release (on Mac only), Firefox latest release, 

Chrome latest release.. Microsoft Excel 2007 or newer (if 

spreadsheet export/import feature is required). Microsoft .NET 

Framework 4.0 InstalledThe Customer will provide a technical 

contact with full security access to the operating environment as 

well as the authority and proficiency to assist Questica in the 

configuration of Questica Budget and/or to provide Questica 

personnel with full VPN access and permissions for the operating 

environment 

Customer 

task 
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Questica Access To 	Questica implementation & technical staff have full access to the 	In Scope 

Production Server 

	

	production system for the purpose of system implementation and 

product maintenance. 

Budget Book 	 Provide Questica Budget expertise for Budget Book production 

Preparation 	 and other pre-press activities. 

[ Administrator 	[ Provision of database models for administrator authored report 	I In scope 
Authored Reporting 

	

	building using Report Builder 3.0. Note that creating administrator 

[ authored reports is a customer task. 

I Focused Training: 	I Training in the use of report views using Report Builder 3.0. 

Administrator 	 Training will be carried out using web conferencing tools. Each 

Authored Reporting 	training session in the use of report center reporting is applicable 

to any and all installed modules. 

Application Level 

Security 

Determine how and when to use the various security levels 	Customer 

available within Questica Budget, enter users and assign them to 	task 

groups and roles. Questica will assist with this task until such time 

as administrators have received training in the security 

component of Questica Budget. 

In scope 

Not in scope -1  

Additional training in the use of Questica Budget's security 

component over and above that provided in the administration 

training. For installations with large user base and complex 

security needs. 

I Training in Questica Budget administration. 

• Additional training in Questica Budget's Allocations feature, over 

and above that provided in the Operating training, 

Additional training in Questica Budget's Change Requests feature, 

I over and above that provided in the Operating/Capital training. 

Training in Questica Budget's Dashboards feature. 

Configure Questica Budget to use The Customer's existing 

Windows Authentication for user logon. 

Division/Department hierarchy created by importing Excel 

workbooks. Questica will supply The Customer with blank 

workbooks which must be completed according to the defined 

format and structure. 

Import from data import workbooks. 

Import from data import workbooks. 

If not in scope then The Customer will leverage Questica provided 

training to determine how to configure Dashboard Widgets within 

the system. 

------- 

Focused Training: 

Security 

Focused Training: 

Administration 

Focused Training: 

• Allocations 

Focused Training: 

Change Requests 

Focused Training: 

Dashboards 

I Single Sign-On 

I Create 

I Division/Department 

• Structure 

Objects/GL Accounts 

& Categories 

Fund Categories & 

I Funds 

[ Dashboard Widgets 

Not in scope 

Not in scope 

Not in scope 

Not in scope 

Not in scope 

In Scope 

In scope 

In scope 

In scope 

Not in scope 

2.2. Operating Module 
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The Questica Budget Allocations add-on, to allocate specific 

forecasts to multiple costing centers. 

The Questica Budget Operating module is included in this installation. 

Train-the-Trainer: 

Operating 

Train-the-User: 

Operating 

Import Data 

"Train the trainer" training in the use of Questica Budget's 
	

In scope 

Operating module. Training will be carried out onsite. 

"Train the user" training In the use of Questica Budget's Operating Not in scope 

module. 

Initial data is imported into Questica Budget from Excel® files ("workbook?). 

Questica will supply The Customer with blank workbook templates which must be 

completed according to the defined format and structure. 

Questica will import the operating data up to two times, subject to the supplied 

data being clean and free of inconsistencies. At a minimum, the files will contain 

the data necessary to: 

• Create costing centers 

• Add costing centers to departments consistent with, and shared by, the Capital 

budget module 

▪ Define funds and associate costing centers with funds 

• Create GL objects and associate them with object categories 

• Associate dollar amounts with GL objects at the costing center level. 

Import Initial Budget 	Import up to 5 years of data from data import workbooks. In scope 

   

Import Historic 
	

Import up to 2 years of data from data import workbooks. 	 In scope 

Amended Budgets 

Import Actuals Data 	Import up to 2 years of data from data import workbooks. 	 In scope 

For the purpose of the above, the definitions of costing centers, divisions, departments, GL objects, object 

categories and funds shall be those found in the Questica Budget Operating manual. The mathematical 

relationships between them shall be those currently supported by Questica Budget and described in the 

Questica Budget Operating Manual.The import of chart of account segments ("chart fields") other than 

those that relate to division, department, fund, cost center and GL object is not within scope unless 

expressly referenced in the "Customizations" section of this Scope of Work.The object/object category, 

division/department/costing center and fund category/fund structures must be consistent across all years 

and across the Operating module and capital module if both are used. The Customer will resolve any 

inconsistencies in the structures implicit in the actual and budget import data prior to providing them to 

Questica for import to Questica Budget. If import data is supplied in the Excel import templates provided by 

Questica and the data is consistent with the data integrity requirements of Questica Budget, Questica will 

populate the Questica Budget database within 15 business days of receiving the import workbooks. The 

inclusion of custom chart of account segments (chart field items) or data that violates Questica Budget's 

data integrity rules will extend this timeframe, unless otherwise detailed in the "Customization" section 

below. 

Import Configuration 
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Costing Centers 	Import from data import workbooks. 

Configuration 

: Operating Budget 	If not in scope then The Customer will leverage Questica provided 
I Stages 	 training to determine how to configure Questica Budget's budget 

stages to assist in their budget process and establish those stages 
I within the system. 

In scope 

Customer 
task 

I Scenarios If not in scope then The Customer will leverage Questica provided I ..11-rrir 
I training to determine how and when to use the concept of 	task 
1  scenarios to assist in their budget process. Scenarios are versions 

of a costing center budget. A costing center may have multiple 

scenarios but only one scenario may be active and included in the 
consolidated budget. 

Integration ... 

Budget Export Automated facility to transfer Operating module budget data 

from Questica Budget to The Customers general ledger at the 

approved budget object/costing center level on an annual or 

other basis when invoked by a user. Questica shall be responsible 

for providing the software interface into Questica Budget and the 

operational infrastructure required to manage the integration. 

The Customer shall be responsible for ensuring that the standard 

Questica Budget to financial system import integration 
component is available. Budget data integration shall be at the 

division, department, cost center, fund and GL object level only. 

Notwithstanding responses to Requests for Proposals or other 

communications between Questica and The Customer, Questica 

will create no more than 1 custom export configuration. No 

custom user interface will be created for the selective export of 

sections of the budget, nor is the integration of additional chart of 
account segments ("chart fields") included in this Scope of Work 

unless expressly referenced in the "Customizations" section of 

this Scope of Work. 

' For the purposes of clarity, the PeopleSoft integration export will 

include Fund, Dept, Account, Project, Item, Grant, and Scenario. 

; This on demand export of approved budget data to PeopleSoft 
will allow the budget administrator to select from the available 

scenarios. The one that they chose will be exported. 

In scope 
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'uestica 
BUDGET 

Automated facility to transfer actual data from The Customer's 

general ledger to the Questica Budget Operating module at a 

transaction level on a daily basis when automatically scheduled. 
Questica shall be responsible for providing the software interface 

from Questica Budget and the operational infrastructure required 

to manage the integration. The Customer shall be responsible for 

making available the data to be exported from the financial 
system, either in CSV formatted files or by ensuring that the 

standard financial system to Questica Budget integration 

component is available. Actual data integration shall be at the 

cost center, fund and GL object level only. Notwithstanding 
responses to Requests for Proposals or other communications 

between Questica and The Customer, Questica will create no 

more than 1 custom actuals import configuration. No custom user 

interface will be created for the selective export of sections of the 

budget, nor is the integration of additional chart of account 

segments ("chart fields") included in this Scope of Work unless 
expressly referenced in the "Customizations" section of this Scope 

of Work. 

For the purposes of clarity, this PeopleSoft integration actuals 

import will include Fund, Dept, Account, Project, Item, Grant. 

(Normally actual cost data is applicable as an actual to all 

scenarios.) 

Provision of Questica Budget's standard Operating module 

reports. 

Provision of Questica Budget's standard report views for the 

Operating module. 

Actuals Import 

Reports ... 

Standard Reports 

Standard Views for 

Administrator 

Authored Reporting 

In scope 

In scope 

--••-••••^, 

In scope 

Custom Report Views I Adaptation of report views to include custom fields added to the 

Operating module. 

Not in scope 

Customizations 

  

Customizations include custom business rules, modifiers, user interface (grids, forms, etc), hand-crafted 
reports and ad-hoc reporting models. They are all detailed in section "2.6. Customizations" of this Scope of 

Work document. 

2.3. Capital Module 
The Questica Budget Capital module is included in this installation. 

"Train the trainer" training in the use of Questica Budget's Capital 	In scope 

module. Training will be carried out onsite. 

Not in scope "Train the user" training in the use of Questica Budget's Capital 

module. 
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In scope 

In scope 

Integration ... 

u esuca 
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Import Data ... initial data is imported into Questica Budget from Excel° files ( (Workbooks"). 
Questica will supply The Customer with blank workbook templates which must be 
completed according to the defined format and structure.Questica will import the 
capital data up to two times, subject to the supplied data being clean and free of 
inconsistencies. At a minimum, the files will contain the data necessary to:* 
Create projects. Create asset types & assets. Associate projects with asset types. 
Associate projects with divisions consistent with, and shared by, the Operating 
budget module. Define funds* Create GL objects and associate them with object 
categories. Populate projects with values. 

Import Initial Budget 	Import up to 5 years of data from data import workbooks. 

I Import Historic 
	

Import up to 2 years of data from data import workbooks. 

Amended Budgets 

• Import Actuals Data 	Import up to 2 years of data from data import workbooks. 

For the purpose of the above, the definitions of projects, divisions, departments, assets, GL objects, object 

categories and funds shall be those found in the Questica Budget Capital manual. The mathematical 

relationships between them shall be those currently supported by Questica Budget and described in the 

Questica Budget Capital Manual. 

The object/object category, division/department/project and fund category/fund structures must be 
consistent across all years and across the Capital module and capital module if both are used. The 

Customer will resolve any inconsistencies in the structures implicit in the actual and budget import data 

prior to providing them to Questica for import to Questica Budget. 

If import data is supplied in the Excel import templates provided by Questica and the data is consistent 
with the data integrity requirements of Questica Budget, Questica will populate the Questica Budget 

database within 15 business days of receiving the import workbooks. The inclusion of custom chart of 

account segments (chart field items) or data that violates Questica Budget's data integrity rules will extend 
this timeframe, unless otherwise  detailed in the ""&'Lookup-Localisation1A10&"" section below.  

Import Configuration I 

Capital Projects 
	

Import from data import workbooks. 	 In scope 

I Configuration ... 

Capital Budget Stages 

i Scenarios 

If not in scope then The Customer will leverage Questica provided 	Customer 
training to determine how to configure Questica Budget's budget 	task 
stages to assist in their budget process and establish those stages 

within the system. 

If not in scope then The Customer will leverage Questica provided Customer 
training to determine how and when to use the concept of 	task 
scenarios to assist in their budget process. Scenarios are versions 
of a project budget. A project may have multiple scenarios but 

only one scenario may be active and included in the consolidated 
budget. 
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Automated facility to transfer Capital module budget data from 
	

In scope 

Questica Budget to The Customer's general ledger at the 

approved budget object/department level on an annual or other 

basis when invoked by a user. Questica shall be responsible for 

providing the software interface into Questica Budget and the 

operational infrastructure required to manage the integration. 

The Customer shall be responsible for ensuring that the standard 

Questica Budget to financial system import integration 

component is available. Budget data integration shall be at the 

division, department, cost center, fund and GL object level only. 

Notwithstanding responses to Requests for Proposals or other 

communications between Questica and The Customer, Questica 

will create no more than 1 custom export configuration. No 

custom user interface will be created for the selective export of 

sections of the budget, nor is the integration of additional chart of 

account segments ("chart fields") included in this Scope of Work 

unless expressly referenced in the "Customizations" section of 

this Scope of Work. 

1 For the purposes of clarity, the PeopleSoft integration export will 

include Fund, Dept, Account, Project, Item, Grant, and Scenario. 

This on demand export of approved budget data to PeopleSoft 

will allow the budget administrator to select from the available 

scenarios. The one that they  chose will  be exported. 

Automated facility to transfer actual data from The Customer's 

general ledger system at the GL object/project level on a regularly 

scheduled basis and/or other basis when invoked by a user. 

Questica shall be responsible for providing the software interface 

from Questica Budget and the operational infrastructure required 

to manage the integration. The Customer shall be responsible for 

making available the data to be exported from the financial 

system, either in CSV formatted files or by ensuring that the 

standard financial system to Questica Budget integration 

component is available. Actual data integration shall be at the 

cost center, fund and GL object level only. Notwithstanding 

responses to Requests for Proposals or other communications 

between Questica and The Customer, Questica will create no 

more than 1 custom actuals import configuration. No custom user 

interface will be created for the selective export of sections of the 

budget, nor is the integration of additional chart of account 

segments ("chart fields") included in this Scope of Work unless 

expressly referenced in the "Customizations" section of this Scope 

of Work. 

Budget Export 

Actuals Import In scope 

For the purposes of clarity, this PeopleSoft integration actuals 

import will include Fund, Dept, Account, Project, Item, Grant. 

(Normally actual cost data is applicable as an actual to all 

scenarios.) 

Reports ... 

C e.:.xica 
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Provision of Questica Budget's standard Capital module reports. 	In scope 

Provision of Questica Budget's standard report views for the 
	

In scope 

Capital module. 

Adaptation of report views to include custom fields added to the I Not in scope 

Capital module. 

Standard Reports 

I Standard Views for 

I Administrator 

I Authored Reporting 

Custom Report Views 

Customizations include custom business rules, modifiers, user interface (grids, forms, etc), hand-crafted 

reports and ad-hoc reporting models. They are all detailed in section "2.6. Customizations" of this Scope of 

Work document. 

• Train-the-Trainer: 

Salaries 

I "Train the trainer" training in the use of Questica Budget's Salaries I In scope 

module. Training will be carried out onsite. 

2.4. Salaries Module 

The Questica Budget Salaries module is included in this installation. 

1 Train-the-User: 

Salaries 

Import Data ... 

"Train the user" training in the use of Questica Budget's Salaries 	Not in scope 

1 module. 

Initial data is imported into Questica Budget from Excel® files ("workbooks"). 
Questica will supply The Customer with blank workbooks which must be 
completed according to the defined format and structure. 
Questica will import the operating data up to two times, subject to the supplied 
data being clean and free of inconsistencies. At a minimum, the files will contain 
the data necessary to: 
• Create profiles 
• Create contracts 
° Create positions 
• Create salary grades 
• Create salary grade steps 
• Create modifiers (benefits) 
• Create employees 
• Allocate employees to positions 
• Allocate positions to costing centers, 

   

Import Profiles 

 

Import from data import workbooks. 

   

Import Positions 	Import from data import workbooks. 

Import Contracts 	Import from data import workbooks. 

Import Grades 	 Import from data import workbooks. 

Import Grade Steps 	Import from data import workbooks. 

In scope 

In scope 

In scope 

In scope 

In scope 

iistica 
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Import from data import workbooks (if sufficient modifiers exist1 Customer 

to make this more efficient that entering manually). If not in 	task 

scope then The Customer can enter modifiers manually. This is 

typically more efficient than entering data into a spreadsheet for 

automated import. 

Import from data import workbooks. 

Import from data import workbooks. 

In scope 

In scope 

Import Benefits 

(Modifiers) 

Import 

1 Employee/Position 

i Allocations 

Import 

Position/Costing 

Center Allocations 

For the purpose of the above, the definitions of profiles, contracts, positions, salary grades, salary grade 

steps, employees and modifiers shall be those found in the Questica Budget Salaries manual. The 

mathematical relationships between them shall be those currently supported by Questica Budget and 

described in the Questica Budget Salaries Manual. 

Integration ... 

HR Data //if 	 II\vnirrir 

Budget and The Customer's HR system. Questica shall be 

responsible for providing the software interface into Questica 

Budget and the operational infrastructure required to manage the 

integration. The Customer shall be responsible for making 

available the data to be exported from the HR system, either in 

CSV formatted files or by ensuring that the standard HR system to 

Questica Budget integration component is available for extracting 

data from and updating data within that system. This will be 

through the export and import of structured files or by providing 

database interfaces (stored procedures and queries). This 

integration synchronizes:* New, deleted and updated 

employees:* New, deleted and updated positions;* Changes in 

employee-position relationships;* Changes in position-costing 

center relationships. The integration of profiles (bargaining units), 

grades, steps, pay scales and benefits shall not be included unless 

expressly referred to in the "Customizations" section of this Scope 

of Work. Notwithstanding responses to Requests for Proposals or 

other communications between Questica and The Customer, the 

integration of custom chart field items is not included unless 

expressly set out in the "Customizations" section of this Scope of 

Work. 

In scope 

Include ... 

Publish To Operating 
	

Publication of calculated salaries to the Operating module's data. 

Standard Reports 
	

Provision of Questica Budget's standard Salaries module reports. 

Standard Views for 	Provision of Questica Budget's standard report views for the 

Administrator 	 Salaries module. 

Authored Reporting 

In scope 

In scope 
----- 
In scope 

ues 6:La-A 
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Custom Report Views 
	

Adaptation of report views to include custom fields added to the 
	

Not in scope 

Salaries module. 

1■1,■orirnLii:foriL 

1 In scope 

In scope 

Customizations include custom business rules, modifiers, user interface (grids, forms, etc), hand-crafted 

reports and ad-hoc reporting models. They are all detailed in section "2.6. Customizations" of this Scope of 

Work document. 

2.5. Performance Measures Module (Not applicable unless option is executed) 
The Questica Budget Performance Measures module is included in this installation. 

Train-the-Trainer: 

Performance 

Measures 

"Train the trainer" training in the use of Questica Budget's 

Performance Measures module. Training will be carried out 

onsite. 

"Train the user" training in the use of Questica Budget's 
	

Not in scope 

Performance Measures module. 

Initial loading of Performance Measures from another data source (Excel° 

"workbooks") is not available for Performance Measures 

If not in scope then The Customer will leverage Questica provided 

training to determine how to configure Performance Measures 

Categories and Unis, establishing those stages within the system. 

If not in scope then The Customer will leverage Questica provided 

training to determine how to configure Performance Measures 

within the system. 

If not in scope then The Customer will leverage Questica provided 	Customer 

training to determine how to configure Performance Measure 	task 

Scorecards within the system. 

Integration of Performance Measures with external systems is not available. 

Provision of Questica Budget's standard Performance Measures 

reports. 

Provision of Questica Budget's standard report views for the 

Performance Measures module. 

Adaptation of report views to include custom fields added to the 	Not in scope 

Performance Measures module. 

Train-the-User: 

Performance 

Measures 

Import Data ... 

Configuration ... 

Measure Categories 

and Units 

Measures 

Scorecards 

Integration ... 

Reports ... 

Standard Reports 

Standard Views for 

Administrator 

Authored Reporting 

Custom Report Views 

Customizations ... 

Customizations include custom business rules, modifiers, user interface (grids, forms, etc), hand-crafted 

reports and ad-hoc reporting models. They are all detailed in section "2.6. Customizations" of this Scope of 

Work document. 

Guesuca 
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2.6. Customizations 

2.6.1, Custom Business Rules (a3Rs), Modifiers, User Interface 
Customizations include: 

• Integration export Scenario selection functionality. Up to 8 hours of development related towards 

the user selection of a Scenario for on demand budget exports. 

• Creation of Santa Clara's Chartfields within Questica Budget 

• The integration of Santa Clara's Trees/Hierarchy 

• Setting up of 6 Combination Rules (Validations) as related to funds, GL accounts etc. guidelines 

a 	Fee Schedule Calculator 

O See detailed calculations in Exhibit A3 

Customizations not listed here can be accommodated upon receipt and acceptance of a change order. 

This includes the FTE Allocation Delta and the export of position updates in order to update PeopleSoft 

HR. 

2,6.2. Custom Reports, Custom Report Views and Custom Dashboards 
This Scope of Work does not include the development of custom reports, views or dashboards. 

This order includes up to 150 hours of custom reporting to be used for reports or standard report 

modification at the discretion of Santa Clara. 

Custom reporting and dashboard requirements not listed here can be accommodated upon receipt and 

acceptance of a change order. 

2.6.3. Specifications 
Before Questica undertakes any customizations described herein, as well as general ledger integrations and 

data imports, The Customer and Questica shall prepare and sign-off on the detailed specifications 

("Specifications") for the work to be performed. 

2.6.4. Change Orders 
Questica recommends that City of Santa Clara sets aside a contingency amount for Change Order items 

not specifically identified in this SOW. 

Any changes to the agreed specifications, including changes requested by The Customer within the 

warranty period, shall be the subject of a new change order and the work to be carried out thereunder 

shall be separately quoted, agreed, and billed and shall not be included as part of this Scope of Work. 

2.6.6. Warranty 
Once completed the custom work shall be warranted by Questica in accordance with the "Technical 

Support Services" section of the Questica Software License Agreement. 

2.7. Project Management 
2.7.1. Questica Project Management Responsibilities 

1. Coordinating the development of the project plan in consultation with The Customer project 

manager and team members. 

2. The timely delivery of items identified as "In scope" within this SoW. 

3. Ensuring that members of The Customer staff are sufficiently educated in the Questica Budget 

application to understand the implications of initial design decisions. 

Guesuca 
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5. Advising The Customer of expected completion dates for items identified as "Customer task" 
within this SoW. 

6. Advising The Customer of the impact on the expected delivery dates of "Customer task" items 
when prerequisite customer tasks, such as the completion of data import templates or approval 
of report specifications, are advanced or delayed. 

7. Monitoring the progress of the project and advising The Customer of risks to its on-time 
completion. 

8. Coordinating the completion and approval of change orders. 

2.7.2. The Customer Project Management Responsibilities 
1. The timely delivery of items identified as "Customer task" within this SoW. 

2. Advising The Customer of expected delivery dates for items identified as "Customer task" within 
this SoW. 

3. Ensuring that change orders contain a full specification of the changes required. 

4. Ensuring that customizations are fully specified and documented. 

5. Ensuring that all Customer team members have a clear understanding of their responsibilities to 
the project. 

2.7.3. Project Planning 
1. The project plan will be prepared by the Questica project manager in consultation with The 

Customer's project manager and team members. 

2. The project planning phase will determine whether Questica Budget modules are to be 
implemented serially or in parallel and, if serially, the order of module implementation. 

3. The implementation of each Questica Budget module will involve the following stages: 

a. An overview of, and training in, the module and the ways in which the module can be 
extended by configuration and customizations. 

b. A determination of how best to configure and, if necessary, customize the module to 
meet the objectives of The Customer. 

c. An overview of the advantages and, if present, disadvantages of the proposed 
configuration and customizations. 

d. Documentation of the agreed configuration and customizations. 

e. The preparation of data import templates consistent with the agreed configuration and 
customizations. 

f. The completion by The Customer of the data import templates. 

g. The import by Questica of the data import templates. 

h. Customer approval of the imported Questica Budget structures and data. 

i. The creation by The Customer of a technical environment in which Questica Budget can 
operate. 
The deployment of the Questica Budget application and database on The Customer 
servers. 

k. 	The creation of custom ad hoc models to support the reporting of custom fields. 

I. 	Training in the use of ad hoc modeling for Report Builder 3.0. 

m. Determination of custom reporting requirements that cannot be met by the standard 
reports and the use of Report Builder 3.0 

n. The preparation of change orders and specification for any custom reports not detailed in 
this Scope of Work. 
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o. 	The development by Questica of any required custom reports detailed in this Scope of 

Work. 

P. 
	The testing and acceptances of custom reports and report views. 

q. 	The deployment of custom reports and report views. 

r. 	The development of an integration strategy for updating the Questica Budget database 
with actual result data from the financial system and the passing of budget data into the 

financial system. 

s. 	The development by The Customer of the integration components (queries, intermediate 

tables, file output/input etc.) which are required to access actual data from the financial 

system/HR System and update the financial system with budget data. 

t. 	The development by Questica of: 

integration components which transform budget data prior to updating the 

financial system; 

ii. integration components which transform actual result data prior to updating the 

Questica Budget database; 

iii. integration components required to initiate the execution of integrations. 

u. 	The deployment of all integration components. 

v. 	The testing and acceptance by The Customer of the integration components. 

2.8. Customer Resources 
1. 	The requirement for Customer resources is variable with: 

a. The duration of the project. 

b. The degree of internal Customer consultation. 

The level of internal Customer agreement. 

d. The number of customizations. 

e. The familiarity of Customer staff with the SQL Server environment. 

End of Document. 
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

EXHIBIT A3 

SCOPE OF SERVICES 

The Services to be performed for the City by the Contractor under this Agreement are more fully 
described in the Contractor's proposal entitled, "Detailed Calculations for Scope of Work 2.6 
Customizations — Budget Salary and Benefit Calculations," which is attached to this Exhibit A3. 

Agreement with Questica, Inc./Scope of Services/Exhibit A3 
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Exhibit A3 

Detailed Calculations for Scope of Work 2.6. Customizations 

Budget Salary and Benefit Calculations 

Calculation Name Level Calculation Source 

Benefits 

Health Allocation Position Health allocation rate (by unit) * FTE * 12 Assumptions / Matrix 

Dental Insurance Position Dental Insurance rate (by unit) * FTE * 12 Assumptions / Matrix 

Life Insurance Position Life Insurance rate (by unit) * FTE * 12 Assumptions / Matrix 

Professional Development Position Professional Development rate (by unit)* FTE * 12 Assumptions / Matrix 

Uniform Allowance Position Uniform Allowance rate (by unit)* FTE * 12 Assumptions / Matrix 

EAP Position EAP rate (by unit)* FTE * 12 Assumptions / Matrix 

Retiree Health Benefits Position Retiree Health Benefit rate (by unit)* FTE * 12 Assumptions / Matrix 

Retiree Medical Position Retiree Medical Benefit rate (by unit) * FTE * 12 Assumptions / Matrix 

Car Allowance Position Car Allowance Rate * FTE * 26 PeopleSoft Payroll Additional Pay 

PDA Allowance Position PDA Allowance Rate (by unit)* FTE * 12 Assumptions / Matrix 

Discretionary Veba Position Discretionary Veba Rate (by unit) * FTE * 12 Assumptions / Matrix 

Fire BCN Position Fire BCN Rate (by unit) * FTE * 12 Assumptions / Matrix 

Salary Calcs _ _ _ 

Monthly Salary Position Monthly Salary * FTE PeopleSoft Employee Job Record 

Annual Salary Position Monthly Salary * 12 * Salary Adjustment Rate(by unit) Assumptions / Matrix 

Step Increase Position 

Annual Salary * Step Increase Rate * Factor based on Next Step Date 

(MM/YY) PeopleSoft Employee Job Record 

Step Increase Rate = 5% for steps 1-4, 2.5% for steps 5-7 

If next step date in July Factor =1, Aug Factor = .9166 etc 

Stipend Position Salary (annual + step increase) * Stipend Rate (by unit) Assumptions / Matrix 

Holiday Pay Position Salary (annual + step increase) * Holiday Pay Rate (by unit) Assumptions / Matrix 

PERS Retirement Position 

(Salary (annual + step increase) + Holiday Pay + Uniform Allowance) 

PERS Retirement Rate (by unit) Assumptions / Matrix 

PERS Fire Alt Death Position 

(Salary (annual + step increase) + Holiday Pay + Uniform Allowance) 

PERS Fire Alt Death Rate (by unit) Assumptions / Matrix 

PERS Premium Pay Position Premium Pay * PERS Rate Premium Pay Assumptions / Matrix 

Medicare Position 

(Salary (annual + step increase) + Stipend + Uniform Allowance + 

Professional Development + Auto + PDA) * Medicare Rate (by FICA 

Status M or N) Assumptions / Matrix 



Exhibit A3 

Detailed Calculations for Scope of Work 2.6. Customizations 

Budget Salary and Benefit Calculations 

Calculation Name Level Calculation Source 

Social Security Position 

(Salary (annual + step increase) + Stipend + Uniform Allowance + 

Professional Development + Auto + PDA) Or Soc Security Cap" FTE * 

FICA Rate Assumptions! Matrix 

Prior Calcs 

Salary Savings Furlough Position Hrly rate * FTE * Furlough Hrs * -1 Assumptions! Matrix 

Salary Savings PERS Position Salary Savings Furlough * PERS Rate (by Unit) Assumptions! Matrix 

Salary Savings Social 

Security Position Salary Savings Furlough * FICA Rate Assumptions! Matrix 

Salary Savings Medicare Position Salary Savings Furlough * Medicare Rate (by FICA Status M or N) Assumptions! Matrix 



MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

EXHIBIT B 

FEE SCHEDULE 

Consultant's schedule of rates and fees are attached herein as "Questica Timeline of Milestones 
and Payment Schedule." 

The contract cost for five years is four hundred ninety one thousand dollars ($491,000.00). A 
contingency totaling $30,000, in the event additional services need to be added over the contract 
term, would be available only with Council and City Manager approval. In no event shall the 
amount billed to City by Contractor for services under this Agreement exceed five hundred 
twenty one thousand dollars ($521,000.00), subject to budget appropriations. 

Agreement with Questica, Inc./Fee Schedule/Exhibit B 
	

Page 1 of 1 
Rev. 9/4/13; Typed 8/13/14 



EXHIBIT B 

uestica Timeline of Milestones and Payment Schedule 
Duration Date Event 

Resource 

Name! Location 

Fee Schedule 

License Services Maintenance 
1 Day 8/26 Notice to proceed (Contract Signing) 50% License Costs 55,000.00 
Week 1 
4 Days 

9/2 - 9/5 
Project Kickoff 
Installation at Questica 

Questica PM + CSC team. 
OnSite - Visit 1 

Week 2 
4 days 

9/9 - 9/12 
Requirements. Integration design and Global data 
imported 

Questica PM + CSC team. 
Remote 

Week 3 
5 Days 

9/15 - 9/19 
Global and Operating Customizations documented. 
Operating Data to Questica 
Customizations begin 

Questica PM + CSC team. 
Remote 

Week 4 
5 Days 

9/22 - 9/26 
Salaries & Benefits 
Project Team Training 

Questica PM + CSC team. 
Onsite - Visit 2 

Week 5 
5 Days 

9/29 - 10/3 
Global and Operating Customizations Complete 
Operating Data Import signed off. 
Begin Operating integrations/customizations 

Questica PM + CSC team. 
Remote 

Week 6 
5 Days 

10/6 - 10/10 Week 5 Continued 
Questica PM + CSC team. 
Remote 

Week 7 
4 Days 

10/13 - 10/17 
Salaries & Custom Entities Complete 
Salaries Data Import Complete 
Salaries Integration & customizations start 

Questica PM + CSC team. 
Remote 

Week 8 
5 Days 

10/20 - 10/24 Week 7 continued 
Questica PM + CSC team. 
Remote 

Milestone 1 — Salaries Data Import Complete 
25% Services 
Retention 

31,250.00 
(6,250.00) 

25,000.00 

Week 9 
5 Days 

10/27- 10/31 
Operating Integration and Customization Complete. 
Operating Reports start 

Questica PM + CSC team, 
Remote 

Week 10 
5 Days 

11/3 - 11/7 Salaries Integration, Reporting 
Questica PM + CSC team, 
Remote 

Week 11 
4 Days 

11/17 -11/21 Salaries Integration, Reporting 
Questica PM + CSC team. 
Remote 

Week 12 
3 Days 

11/24 - 11/28 Salaries Integration, Reporting 
Questica PM + CSC team. 
Remote 

Week 13 
5 Days 

12/1 - 12/5 
Salaries Integration & Customization Complete 
Start Salaries Reports 

Questica PM + CSC team, 
Remote 

Management 7,200 
50% License Costs 55,000.00 

Week 14 
5 Days 

12/8 - 12/12 
Custom Salaries Integrations Complete. 
End User Training 
Deploy to Santa Clara 

Questica PM + CSC team. 
Onsite - Visit 3 

Week 15 
5 Days 

12/15 - 12/19 
Global, Operating & Salaries UAT 
End User Training 

Questica PM + CSC team. 
Remote 

Milestone 2 — 30% Services 
Retention 

37,500.00 
(7,500.00) 

30,000.00 
Week 16 
4 Days 

12/22 - 12/26 
Global, Operating & Salaries UAT 
Reports Complete. 

Questica PM + CSC team. 
Remote 

Week 17 
4 Days 

1/2/2014 Global, Operating & Salaries UAT Complete 
Questica PM + CSC team. 
Remote 

Week 18 
5 Days 

1/5 - 1/9 Go-Live Questica PM + CSC team. 
OnSite - Visit 4 

Milestone 3— Go Live Operating & Salaries 
30% Services 
Retention 

37,500.00 
(7,500.00) 

30,000.00 

120 Days 1/12 - Post Production Support 
Questica PM + CSC team. 
Remote 

Remaining Development - 
- Reports 
- PeopleSoft Export 
- CIP 
- Revenue 

Milestone 4 — Go-Live Capital & Revenue 15% Services 18,750.00 

Retention I 3,750.00 
22,500.00 

60 Days Post Production Support. Project Wrapup 

Milestone 5— Final Acceptance Retention 17,500.00 

li i 1 

Totals 

Reporting NTE 

Customizations NTE 

Optional Items 

Total Year 1 

110,000.00 	125,000.00 	7,200.00 
242,200.00 

27,750.00 

30,000.00 

33,450.00  

333,400.00 



Questica Budget Price Zstimate 

Quotation ID#: 
	

08-August-14r2 

License Cost 

- Software Framework 
- 50 Operating Users 

125,000 

- 50 Capital Users 
- 50 Salaries Users 
- Allocations Module 
- Unlimited Read-only 

Professional Services 125,000 
Annual Maintenance 28,750 
Discount -43,750 
Year 1 - Server Management 7,200 
License Costs 
- 10 Performance Measurements Module users 

15,000 Optional 

Professional Services - Performance 
Measurements 

15,000 Optional 

Annual Maintenance - Performance 
Measurements 

3,450 Optional 

Customizations - Tree, Chartfields, Validation 30,000 Not to Exceed 
10 Custom Reporting 27,750 Not to Exceed 

1st Year Cost 333,400 
11 Year 2 onwards Annual Server Management 7,200 
12 Annual Product Maintenance Year 2 onwards 32,200 

Total Year 2 onwards 39,400 

Teta', 5 Year Cost 491,000 

Professional Services hourly rates guaranteed for 24 months after contract signing. 

Onsite hourly rate- $200 

Remote hourly rate $185 
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Pricing Notes 

Quotation ID#: 	08-August-14r2 

Pricing valid though: September 30, 2014 

Payment Terms (Net 30, US Funds, Exclusive of Applicable Taxes) 

License: 
	

50% Contract Signing 

50% Earlier of 90 Days from Contract Signing or Install at Customer Site 

Maintenance: 	YR2 due 365 days from Contract Signing 

Management: 	100% Earlier of 90 Days from Contract Signing or Install at Customer Site 

YR2 due 365 days from Contract Signing 

Services: 

Reports: 

Discount: 

25% Earlier of 60 Days from Contract Signing or Delivery of Data Import 

30% Earlier of 90 Days from Contract Signing or Start of Acceptance Testing 

30% Earlier of 150 Days from Contract Signing or Go-Live 

15% 30 Days after Go-Live 
Retainage Due on Customer Acceptance 

Monthly as incurred subject to executed Change Order(s) 

$32,200 applied to YR1 Maintenance 

$11,550 applied to License 

Go-Live is the date the software is first used in a production environment. 
Annual Maintenance and Management Fee to increase no more than 5% annual after Year 5, with a 

minimum of 60 day notice prior to renewal date. Maintenance fee is subject to the US average CPI 

increase and not more that 5%. 

Customer Acceptance happens no later than 60 days after Go-live for Capital 

Special Note:  

• All customizations and unique calculations are detailed in the attached Scope of Work 

document. 

• Microsoft OS and SQL Licenses are not included 

• This quotation includes travel for up to four on site visits, with each visit being 2-3 days in 

duration, but no more than 10 days in total. 

See the attached Scope of Work for detailed Professional Services and customization information. 

C StiCa 
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

EXHIBIT C 

INSURANCE REQUIREMENTS 

Without limiting the Contractor's indemnification of the City, and prior to commencing any of 
the Services required under this Agreement, the Contractor shall purchase and maintain in full 
force and effect, at its sole cost and expense, the following insurance policies with at least the 
indicated coverages, provisions and endorsements: 

A. COMMERCIAL GENERAL LIABILITY INSURANCE 

1. Commercial General Liability Insurance policy which provides coverage at least 
as broad as Insurance Services Office form CG 00 01. Policy limits are subject to 
review, but shall in no event be less than, the following: 

$1,000,000 Each Occurrence 
$2,000,000 General Aggregate 
$2,000,000 Products/Completed Operations Aggregate 
$1,000,000 Personal Injury 

2. Exact structure and layering of the coverage shall be left to the discretion of 
Contractor; however, any excess or umbrella policies used to meet the required 
limits shall be at least as broad as the underlying coverage and shall otherwise 
follow form. 

3. The following provisions shall apply to the Commercial Liability policy as well as 
any umbrella policy maintained by the Contractor to comply with the insurance 
requirements of this Agreement: 

a. Coverage shall be on a "pay on behalf" basis with defense costs payable in 
addition to policy limits; 

b. There shall be no cross liability exclusion which precludes coverage for 
claims or suits by one insured against another; and 

c. Coverage shall apply separately to each insured against whom a claim is 
made or a suit is brought, except with respect to the limits of liability. 
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B. 	BUSINESS AUTOMOBILE LIABILITY INSURANCE 

Business automobile liability insurance policy which provides coverage at least as broad 
as ISO form CA 00 01 with policy limits a minimum limit of not less than one million 
dollars ($1,000,000) each accident using, or providing coverage at least as broad as, 
Insurance Services Office form CA 00 01. Liability coverage shall apply to all owned, 
non-owned and hired autos. 

C. WORKERS' COMPENSATION 

1. Workers' Compensation Insurance Policy as required by statute and employer's 
liability with limits of at least one million dollars ($1,000,000) policy limit Bodily 
Injury by disease, one million dollars ($1,000,000) each accident/Bodily Injury 
and one million dollars ($1,000,000) each employee Bodily Injury by disease. 

2. The indemnification and hold harmless obligations of Contractor included in this 
Agreement shall not be limited in any way by any limitation on the amount or 
type of damage, compensation or benefit payable by or for Contractor or any 
subcontractor under any Workers' Compensation Act(s), Disability Benefits 
Act(s) or other employee benefits act(s). 

3. This policy must include a Waiver of Subrogation in favor of the City of Santa 
Clara, its City Council, commissions, officers, employees, volunteers and agents. 

D. COMPLIANCE WITH REQUIREMENTS 

All of the following clauses and/or endorsements, or similar provisions, must be part of 
each commercial general liability policy, and each umbrella or excess policy. 

1. Additional Insureds. City of Santa Clara, its City Council, commissions, officers, 
employees, volunteers and agents are hereby added as additional insureds in 
respect to liability arising out of Contractor's work for City, using Insurance 
Services Office (ISO) Endorsement CG 20 10 11 85 or the combination of CG 20 
10 03 97 and CG 20 37 10 01, or its equivalent. 

2. Primary and non-contributing. Each insurance policy provided by Contractor shall 
contain language or be endorsed to contain wording making it primary insurance 
as respects to, and not requiring contribution from, any other insurance which the 
Indemnities may possess, including any self-insurance or self-insured retention 
they may have. Any other insurance Indemnities may possess shall be considered 
excess insurance only and shall not be called upon to contribute with Contractor's 
insurance. 

3. Cancellation. 

a. 	Each insurance policy shall contain language or be endorsed to reflect that 
no cancellation or modification of the coverage provided due to non-
payment of premiums shall be effective until written notice has been given 
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to City at least ten (10) days prior to the effective date of such 
modification or cancellation. In the event of non-renewal, written notice 
shall be given at least ten (10) days prior to the effective date of non-
renewal. 

b. 	Each insurance policy shall contain language or be endorsed to reflect that 
no cancellation or modification of the coverage provided for any cause 
save and except non-payment of premiums shall be effective until written 
notice has been given to City at least thirty (30) days prior to the effective 
date of such modification or cancellation. In the event of non-renewal, 
written notice shall be given at least thirty (30) days prior to the effective 
date of non-renewal. 

4. Other Endorsements. Other endorsements may be required for policies other than 
the commercial general liability policy if specified in the description of required 
insurance set forth in Sections A through D of this Exhibit C, above. 

F. 	ADDITIONAL INSURANCE RELATED PROVISIONS 

Contractor and City agree as follows: 

1 	Contractor agrees to ensure that subcontractors, and any other party involved with 
the Services who is brought onto or involved in the performance of the Services 
by Contractor, provide the same minimum insurance coverage required of 
Contractor, except as with respect to limits. Contractor agrees to monitor and 
review all such coverage and assumes all responsibility for ensuring that such 
coverage is provided in conformity with the requirements of this Agreement. 
Contractor agrees that upon request by City, all agreements with, and insurance 
compliance documents provided by, such subcontractors and others engaged in 
the project will be submitted to City for review. 

2. Contractor agrees to be responsible for ensuring that no contract used by any 
party involved in any way with the project reserves the right to charge City or 
Contractor for the cost of additional insurance coverage required by this 
Agreement. Any such provisions are to be deleted with reference to City. It is not 
the intent of City to reimburse any third party for the cost of complying with these 
requirements. There shall be no recourse against City for payment of premiums or 
other amounts with respect thereto. 

3. The City reserves the right to withhold payments from the Contractor in the event 
of material noncompliance with the insurance requirements set forth in this 
Agreement. 

F. 	EVIDENCE OF COVERAGE 

Prior to commencement of any Services under this Agreement, Contractor, and each and 
every subcontractor (of every tier) shall, at its sole cost and expense, purchase and 
maintain not less than the minimum insurance coverage with the endorsements and 
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deductibles indicated in this Agreement. Such insurance coverage shall be maintained 
with insurers, and under forms of policies, satisfactory to City and as described in this 
Agreement. Contractor shall file with the City all certificates and endorsements for the 
required insurance policies for City's approval as to adequacy of the insurance protection. 

G. EVIDENCE OF COMPLIANCE 

Contractor or its insurance broker shall provide the required proof of insurance 
compliance, consisting of Insurance Services Office (ISO) endorsement forms or their 
equivalent and the ACORD form 25-S certificate of insurance (or its equivalent), 
evidencing all required coverage shall be delivered to City, or its representative as set 
forth below, at or prior to execution of this Agreement. Upon City's request, Contractor 
shall submit to City copies of the actual insurance policies or renewals or replacements. 
Unless otherwise required by the terms of this Agreement, all certificates, endorsements, 
coverage verifications and other items required to be delivered to City pursuant to this 
Agreement shall be mailed to: 

EBIX Inc. 
City of Santa Clara Finance Dept. 
P.O. 12010-S2 
Hemet, CA 92546-8010 

or 	151 North Lyon Avenue 
Hemet, CA 92543 

Telephone number: 951-766-2280 
Fax number: 
	

770-325-0409 
Email address: 	ctsantaclara@ebix.com  

H. QUALIFYING INSURERS 

All of the insurance companies providing insurance for Contractor shall have, and 
provide written proof of, an A. M. Best rating of at least A minus 6 (A- VI) or shall be an 
insurance company of equal financial stability that is approved by the City or its 
insurance compliance representatives. 
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

EXHIBIT D 

ETHICAL STANDARDS FOR CONTRACTORS SEEKING TO ENTER INTO AN 
AGREEMENT WITH THE CITY OF SANTA CLARA, CALIFORNIA  

Termination of Agreement for Certain Acts. 

A. 	The City may, at its sole discretion, terminate this Agreement in the event any one or 
more of the following occurs: 

1. 	If a Contractor' does any of the following: 

a. Is convicted of operating a business in violation of any Federal, State or 
local law or regulation; 

b. Is convicted2  of a crime punishable as a felony involving dishonesty 3 ; 

c. Is convicted of an offense involving dishonesty or is convicted of fraud or 
a criminal offense in connection with: (1) obtaining; (2) attempting to 
obtain; or, (3) performing a public contract or subcontract; 

d. Is convicted of any offense which indicates a lack of business integrity or 
business honesty which seriously and directly affects the present 
responsibility of a City contractor or subcontractor; and/or, 

e. Made (or makes) any false statement(s) or representation(s) with respect to 
this Agreement. 

For purposes of this Agreement, the word "Consultant" (whether a person or a legal entity) also refers to 
"Contractor" and means any of the following: an owner or co-owner of a sole proprietorship; a person who controls 
or who has the power to control a business entity; a general partner of a partnership; a principal in a joint venture; or 
a primary corporate stockholder [i.e., a person who owns more than ten percent (10%) of the outstanding stock of a 
corporation] and who is active in the day to day operations of that corporation. 

2 
	

For purposes of this Agreement, the words "convicted" or "conviction" mean a judgment or conviction of a 
criminal offense by any court of competent jurisdiction, whether entered upon a verdict or a plea, and includes a 
conviction entered upon a plea of nob o contendere within the past five (5) years. 

3 
	

As used herein, "dishonesty" includes, but is not limited to, embezzlement, theft, forgery, bribery, 
falsification or destruction of records, making false statements, failure to pay tax obligations, receiving stolen 
property, collusion or conspiracy. 
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2. 	If fraudulent, criminal or other seriously improper conduct of any officer, director, 
shareholder, partner, employee or other individual associated with the Contractor 
can be imputed to the Contractor when the conduct occurred in connection with 
the individual's performance of duties for or on behalf of the Contractor, with the 
Contractor's knowledge, approval or acquiescence, the Contractor's acceptance of 
the benefits derived from the conduct shall be evidence of such knowledge, 
approval or acquiescence. 

B. 	The City may also terminate this Agreement in the event any one or more of the 
following occurs: 

1. The City determines that Contractor no longer has the financial capability 4  or 
business experience 5  to perform the terms of, or operate under, this Agreement; 
Or, 

2. If City determines that the Contractor fails to submit information, or submits false 
information, which is required to perform or be awarded a contract with City, 
including, but not limited to, Contractor's failure to maintain a required State 
issued license, failure to obtain a City business license (if applicable) or failure to 
purchase and maintain bonds and/or insurance policies required under this 
Agreement. 

C. 	In the event a prospective Contractor (or bidder) is ruled ineligible (debarred) to 
participate in a contract award process or a contract is terminated pursuant to these 
provisions, Contractor may appeal the City's action to the City Council by filing a written 
request with the City Clerk within ten (10) days of the notice given by City to have the 
matter heard. The matter will be heard within thirty (30) days of the filing of the appeal 
request with the City Clerk. The Contractor will have the burden of proof on the appeal. 
The Contractor shall have the opportunity to present evidence, both oral and 
documentary, and argument. 

Contractor becomes insolvent, transfers assets in fraud of creditors, makes an assignment for the benefit of 
creditors, files a petition under any section or chapter of the federal Bankruptcy Code (11 U.S.C.), as amended, or 
under any similar law or statute of the United States or any state thereof, is adjudged bankrupt or insolvent in 
proceedings under such laws, or a receiver or trustee is appointed for all or substantially all of the assets of 
Contractor. 

5 
	

Loss of personnel deemed essential by the City for the successful performance of the obligations of the 
Contractor to the City. 
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MASTER AGREEMENT FOR PROFESSIONAL SERVICES 
BY AND BETWEEN THE 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

QUESTICA, INC. 

EXHIBIT E 

AFFIDAVIT OF COMPLIANCE WITH ETHICAL STANDARDS 

I hereby state that I have read and understand the language, entitled "Ethical Standards" set forth 
in Exhibit D. I have the authority to make these representations on my own behalf or on behalf of 
the legal entity identified herein. I have examined appropriate business records, and I have made 
appropriate inquiry of those individuals potentially included within the definition of "Contractor" 
contained in Ethical Standards at footnote 1. 

Based on my review of the appropriate documents and my good-faith review of the necessary 
inquiry responses, I hereby state that neither the business entity nor any individual(s) belonging 
to said "Contractor" category [i.e., owner or co-owner of a sole proprietorship, general partner, 
person who controls or has power to control a business entity, etc.] has been convicted of any 
one or more of the crimes identified in the Ethical Standards within the past five (5) years. 

The above assertions are true and correct and are made under penalty of perjury under the laws 
of the State of California. 

QUESTICA, INC. 

a corporation 

By: 
Signature of Authorized Person or Representative 

Name: T.J. Parass 

Title: President 

NOTARY'S ACKNOWLEDGMENT TO BE ATTACHED 

Please execute the affidavit and attach a notary public's acknowledgment of execution of the affidavit by the 
signatory. If the affidavit is on behalf of a corporation, partnership, or other legal entity, the entity's complete legal 
name and the title of the person signing on behalf of the legal entity shall appear above. Written evidence of the 
authority of the person executing this affidavit on behalf of a corporation, partnership, joint venture, or any other 
legal entity, other than a sole proprietorship, shall be attached. 
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ACKNOWLEDGEMENT OF EXECUTION OF DOCUMENT 

I, SHANNON MURPHY 

of the City of Burlington, in the Regional Municipality of Halton, and Province of Ontario, 
make oath and say/affirm: 

On this 21st day of August 2014, I was present and saw the Affidavit of Compliance 
with Ethical Standards executed by T.J. Parass, who is known to me personally. 

SHANNON L. MURPHY 
NOTARY PUBLIC 



Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 

Santa Clara 

All•America Cily 

2001 

Date: 

To: 

From: 

Subject: 

August 20, 2014 

City Manager for Council Action 

Economic Development Officer/Assistant City Manager 

Approval of Amendment No. 2 to the Professional Services Agreement with Keyser 
Marston Associates, Inc. increasing the total not to exceed amount to $100,000 for Fiscal 
and Economic Analysis Related to the Development of Centennial Gateway 

EXECUTIVE SUMMARY:  

Founded in 1973, Keyser Marston Associates (KMA) provides a wide array of real estate advisory services, 
specializing in public-private transactions, fiscal and economic impact analyses and real estate negotiations. 

On June 26, 2012, the City entered into an Exclusive Negotiating Rights Agreement (ENA) with Montana 
Property Group (Developer) for the development of approximately seven acres of vacant City-owned land, 
just north of Levi's Stadium and Tasman Drive. The property is also known as the Tasman Lots. Due to the 
substantial resources necessary for the negotiation of a transaction, the ENA requires the developer to 
deposit funds with the City (Deposit) for its use during the ENA term. The Deposit may be used for City 
third party expenses related to, among other items, negotiating and preparing term sheets and then following, 
the Disposition and Development Agreement, form of Ground Lease and ancillary documents (Transaction 
Documents). 

On August 28, 2012, the City entered into a professional services contract (Agreement) with KMA for 
services related to the Developer's proposal, Centennial Gateway (Project) in an amount not to exceed 
$49,000. The term sheet and legal documents essential to the Project require specialized expertise in the 
areas of fiscal and economic analysis, complex financing options and real estate issues. KMA's assistance is 
critical to analysis necessary to determine appropriate ground lease rents to be documented in the 
Transaction Documents. 

Approval of the recommended action would increase the not to exceed amount for the Agreement from 
$49,000 to $100,000 and extend the term of the Agreement to June 30, 2015. The funds necessary for this 
contract will be funded through the requisite Deposit as provided for in the ENA. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

Approval of this amendment to the contract with Keyser Marston Associates, Inc. will allow the City to 
continue to receive fiscal and economic analysis related to the negotiation of Centennial Gateway 
Transaction Documents. Keyser Marston Associates, Inc. has provided excellent advice and outstanding 
support with the Stadium project, City Place Santa Clara and through the redevelopment wind down. This 
type of expertise and assistance will be needed as the Centennial Gateway transaction with the Developer is 
being negotiated. 



Certified as to Budget Form: 
079-1013-87870-(G)00101 	$ 51,000.00 

APPROVED: Gary Ameliug  
Director of Finance/ 
Assistant City Manager 

Julio J. Fuentes 
City Manager 

Ruth Shikada 
Economic Development Officer/ 
Assistant City Manager 

City Manager for Council Action 
Subject: Agreement with Keyser Marston Associates, Inc. for Fiscal and Economic Services on the 
Centennial Gateway project 
August 20, 2014 
Page 2 

ECONOMIC/FISCAL IMPACT:  

This requested amendment increases funding for the Keyser Marston Associates agreement to $100,000. 
Funding for this agreement is provided for in the ENA with the Developer. The ENA provides that if, after a 
meet and confer process, the Developer does not provide the City with the funding necessary for requisite 
third party services, the City has the right to terminate the ENA. 

RECOMMENDATION:  

That the Council approve and authorize the City Manager to execute the Amendment No. 2 to the 
Professional Services Agreement with Keyser Marston Associates, Inc. increasing the total amount not to 
exceed $100,000 for fiscal and economic services related to the Centennial Gateway Project. 

Documents Related to this Report: 
1) Amendment No. 2 to Professional Services Agreement with Keyser Marston Associates for Centennial Gateway 



AMENDMENT NO. 2 
TO THE PROFESSIONAL SERVICES AGREEMENT BETWEEN 

CITY OF SANTA CLARA, CALIFORNIA 
AND 

KEYSER MARSTON ASSOCIATES, INC. 

PREAMBLE 

This agreement ("Amendment No. 2") is made and entered into on this 	day of August, 
2014, ("Effective Date") by and between Keyser Marston Associates, Inc., a California 
corporation, with its principal place of business located at 160 Pacific Avenue, Ste. 204, San 
Francisco, CA 94111 ("Consultant"), and the City of Santa Clara, a chartered California 
municipal corporation, ("City"), with its primary place of business located at 1500 Warburton 
Avenue, Santa Clara, CA 95050. City and Consultant may be referred to herein individually as a 
"Party" or collectively as the "Parties" or the "Parties to this Agreement." 

RECITALS 

A. The Parties previously entered into an agreement entitled "Agreement for the 
Performance of Services by and between the City of Santa Clara and Keyser Marston 
Associates, Inc." dated August 28, 2012 and Amendment No. 1 dated August 5, 2013, 
(collectively "Agreement"); and 

B. The Parties entered into the Agreement for the purpose of having Consultant provide 
fiscal, economic and land use analysis services, and the Parties now wish to amend the 
Agreement to increase the not-to-exceed amount of Forty Nine Thousand Dollars 
($49,000.00) to One Hundred Thousand Dollars ($100,000.00) and to extend the term of 
the Agreement to June 30, 2015. 

AGREEMENT PROVISIONS 

The Parties agree as follows: 

1. AMENDMENT PROVISIONS 

a. That Paragraph 2 entitled "Term of Agreement", is hereby amended to read as 
follows: 

"Unless otherwise set forth in this Agreement or unless this paragraph is 
subsequently modified by a written amendment to this Agreement, the 
term of this Agreement shall begin on the Effective Date and terminate on 
June 30, 2015." 

b. That the paragraph entitled "Maximum Not to Exceed Contract Amount" of Exhibit 
B, entitled "Fee Schedule" of the Agreement, is hereby amended to read as follows: 

"In no event shall the amount billed to City by Consultant for services 
under this Agreement exceed One Hundred Thousand Dollars 
($100,000.00), subject to budget appropriations." 
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2. 	TERMS 

All other terms of the Agreement which are not in conflict with the provisions of this 
Amendment No. 2 shall remain unchanged in full force and effect. In case of a conflict in 
the terms of the Agreement and this Amendment No. 2, the provisions of this 
Amendment No. 2 shall control. 

The Parties acknowledge and accept the terms and conditions of this Amendment No. 2 as 
evidenced by the following signatures of their duly authorized representatives. It is the intent of 
the Parties that this Amendment No. 2 shall become operative on the Effective Date first set forth 
above. 

CITY OF SANTA CLARA, 
a chartered California municipal corporation 

APPROVED AS TO FORM: 

RICHARD E. NOSKY, JR. 
City Attorney 

ATTEST: 

ROD DIRIDON, JR. 
City Clerk 

"CITY" 

JULIO J. FUENTES 
City Manager 
1500 Warburton Avenue 
Santa Clara, CA 95050 
Telephone: 	(408) 615-2210 
Fax: 	(408) 241-6771 

ICEYSER MARTSON ASSOCIATES, INC. 
a California corporation 

By: 
A. JERRY KEYSER 
Chairman of the Board 
160 Pacific Avenue, Ste. 204 
San Francisco, CA 94111 
Telephone: (415) 398-3050 
Fax Number: (415) 397-5065 

"CONSULTANT" 

I: \Agreements \2014\KMA Tasman Amendment No. 2.doc 
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Minutes 
Of the City of Santa Clara, California 

Cultural Commission 
for meeting held on Monday, June 02, 2014 

Recommendations for Council Action: none 

L 	Call to order and roll call 
Called to order. 

Roll call of commissioners: 
Present: 	Beavers, Forte, Lockwood, Neal, Ryan, Schuk 
Absent: 	Fagundes, Stahl 
Visitors: 	Raj Chahal, Kathy Watanabe 

II. 	Approval of previous minutes 
No prior minutes to approve. 

Ill. 	Correspondence and announcements 
City Manager will provide a one year incubator for First Fridays at Triton. 

IV. 	New Business 
a. Sister Cities Association (SCA) 
Limerick, Ireland Sister City proposal and Memorandum of Understanding: It needs a 
special meeting to approve it in time for the Sister Cities International Conference 
in August. Watanabe gives history and introduces committee members. She 
explains some of the SCA logistics for adding the city. 
Report: see attached report 

Request from Commissioner Neal to SCA and Commissioners to find and refer 
local bands with flavor of our Sister Cities. Everyone agreed to ask around. 

b. Santa Clara Chorale - request for payment 
SCC submitted the request, however, they recently had their 501(c)3 status 
revoked, and are trying to fix it. We aren't permitted to fund groups without it. It 
may take over a month to fix, which would go past this budget year. 

c. Selection of new Commission officers for fiscal year 2014/2015 
Chair: Kent Neal 
Vice-Chair: Eversley Forte 
Secretary: Loretta Beavers 
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d. Schedule study session meeting for review and planning 
We will meet in July, even though we normally don't for the purpose of review of 
projects and proposal of new ones. Commissioners should do homework for 
event proposals. 

V. 	Unfinished Business 
a. Opera Bravura funding follow-up 
Will put a coupon code in the Santa Clara Weekly for resident discount. 

b. Street Dance update 
Various city departments have been assigned logistics for set-up and tear-down 
of the event. It is recommended that local businesses team up with non-profit 
vendors to maximize exposure and fundraising. Miss Santa Clara will be 
presented to the audience. 

c. Concerts in the park update 
Commissioners signed up to host various concerts. 

d. Utility box art update 
Deferred until the August meeting. 

e. Chalk art festival proposal 
Lockwood will do research and have a proposal ready for the July study session. 

f. Banner program 
No news 

g. "Breaking Out of the Box" art show update 
A video presentation is in the works. 

VI. 	Commissioner attendance at Triton board meetings 
Commissioners will give a report after their attendance. 

VII. 	Commissioner Reports 
Lockwood and Ryan went to the Triton benefit. Ryan also participated in the 
March of Dimes Walk-a-thon. Schuk attended the Santa Clara Chorale event. 
She has also been attending SCU's Music at Noon series. Schuk will continue 
working on the First Friday events. Beavers attended Maker Faire, Fanime Con, 
and volunteered at the Napa Tour de Cure. Forte attended the reception for the 
new photography exhibit at the Triton. Neal toured Phoenix art on a trip. 

VIII. 	Public Presentations 
None 

IX. 	Adjournment 
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There being no further business, the meeting was adjourned at 8:57pm to 
Monday evening, August 4,2014 at 7:00pm in the City Manager's Staff 
Conference Room. 

Respectfully submitted, 

04r,v/4_, 
Loretta Beavers 
Secretary 
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EXECUTIVE BOARD 

Kathy Watanabe 
President 

Raj Chahal 
Vice President 

Yuki lkezi 
Vice President — lzu 

Tedra Nikolai 
Vice President — 
Coimbra 

A.J. Chahal 
President —SCA 
Youth Commission 

Loretta Beavers 
Secretary 

Patrick Nikolai 
Treasurer 

DIRECTORS 

Open 
SCAYC- Director 

Linda Esenni 
Corresponding Secretary 
Membership Director 

John G. Figueira, Jr. 
Past President 
1982 — 2001 

Lorraine Figueira 
Past Secretary 
1985 — 2001 

Santa Clara Sister Cities Association 

	

Coimbra, PortugL: 	lzumo, .1..43an 

	

Established August 4, 1972 	Established October 11, 1986 

Report to the Cultural Commission 
June 2, 2014 

Santa Clara Sister Cities is heading into the busy summer fundraising months and we 
hope the Cultural Commission will spend some time with us at these upcoming 
events. The first event will be the Street Dance on Friday, August 1, where we will 
be selling wine and beer. 

SCSCA will be sending two ambassadors to Izumo, Japan on Monday, June 9. Santa 
Clara High School student, Katie Knowles, and City of Santa Clara Children's 
Librarian, Erin Ulrich, will be traveling to Izumo for 10 days and will be bringing a 
copy of the book, "Legendary Locals of Santa Clara" to the Mayor of Izumo. We 
look forward to hearing about their visit and giving an update at the next Cultural 
Commission meeting. 

For the Sister Cities International Conference in San Jose from July 31-August 2, 
SCSCA is happy to be sending 4 adults and 4 students to attend the conference. We 
look forward to attending with members of the Cultural Commission as well. 

SCSCA has not received any updated information regarding Izumo's celebration of 
the 30th  Anniversary of its International Exchange Association of Izumo. 

SCSCA is happy to be a part of the Performing Arts Foundation's Night of Music at 
the Triton Museum this coming Friday, June 6. Sister Cities will be selling wine and 
food at the event. We hope to see many of you at the event. 

As an update on our progress with forging a Sister Cities relationship with Limerick, 
Ireland, SCSCA approved the Memorandum of Understanding along with moving 
forward with the Sister City relationship. SCSCA will present the MOU to the 
Cultural Commission at its June 2 meeting requesting support to move the MOU 
forward to the City Council meeting to be agendized on June 24. 

Respectfully submitted by: 
Kathy Watanabe 
President 
Santa Clara Sister Cities Association 
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Meeting Date: 	 AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 	  

Santa Clara 

All-America Gni! 

2001 

DATE: 
	

August 19, 2014 

TO: 
	

City Manager for Council Action 

FROM: 
	

Director of Planning and Inspection 

SUBJECT: Public Hearing for the Stevens Creek Boulevard Office Project located at 5409 Stevens 
Creek Boulevard [CEQ2014-10168/SCH# 2012022005, PLN2013-10186, PLN2014- 
10326] 

EXECUTIVE SUMMARY:  

On July 12, 2012, the City Council approved a General Plan Amendment to change the land use designation 
of the project site from Regional Commercial to High Intensity Office/Research and Development; approved 
the rezone from Thoroughfare Commercial (CT) to Planned Development (PD) and architectural review; 
certified the Environmental Impact Report (EIR); and adopted the Mitigation Monitoring and Reporting 
Program and Statement of Overriding Considerations for office campus development on the 5.08 acre parcel. 
The EIR analyzed and environmentally cleared a maximum build-out of 375,000 square feet of office use 
distributed between two, six-story buildings in a single phase of construction and also presented a Reduced 
Density Alternative consisting of 295,500 square feet of phased office construction and is the approved 
project. To date, Phase I construction of a 187,500sf six-story office building, one-level parking garage, and 
five-story parking structure at the north end of the property have been completed along with site circulation, 
landscape improvements, traffic light installation, and public and private improvements. 

The proposed project is the addition of 54,900 square feet (sf) of office space in Phase II of the office 
campus development. The project modifies the original approval with proposed construction of three 
additional office floors in one of the buildings, for a total of nine floors, to construct a total of 350,400sf of 
office use on the site. The project includes the construction of an additional level of below grade parking for 
a total of 1,225 spaces at a 3.5/1,000 parking ratio. An amendment to the PD zoning plan is required to 
modify the original approval and allow additional office floor area, building height and parking with Phase II 
construction of the office campus development. The project also includes a Tentative Parcel Map to divide 
the parcel into two lots. 

The project was reviewed at a noticed public hearing by the Planning Commission on August 6, 2014. Three 
Cupertino residents and one Santa Clara resident attended the meeting expressing opposition to the project, 
based on project related increases in traffic, building height and intensity of development. Following public 
comment and deliberation, the Planning Commission could not reach a consensus and moved to forward the 
project to the City Council without a recommendation (6-0-1). Notice of public hearings have been posted 
within 500 feet of the site and mailed to property owners within 500 feet of the project site and to interested 
parties. Notice of the hearing was published in the Santo Clara Weekly on August 13, 2014. The full 
administrative record is available for review during normal business hours in the Planning Division office at 
City Hall, 1500 Warburton Avenue, Santa Clara. 
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ADVANTAGES AND DISADVANTAGES OF ISSUE: 

The project would intensify office development on a site planned and approved for high intensity office use. 
The project would provide additional office floor area closer to the intended range identified by the General 
Plan designation for the site and would create additional job opportunities that foster economic growth and 
contribute to the City's tax base. Public benefits of project development include concentration of office 
development adjacent to transportation corridors, as well as a reduction of vehicle miles traveled by 
concentrating employment in proximity to residential development in the City and TDM program to reduce 
employee work trips. 

ECONOMIC/FISCAL IMPACT:  

There is no cost to the City other than administrative staff time and expense. 

RECOMMENDATION:  

That the Council take the following actions for the Stevens Creek Office Project located at 5409 Stevens 
Creek Boulevard to: 
1. Adopt a Resolution to Approve Addendum to the Certified Environmental Impact Report (EIR) Report. 
2. Adopt a Resolution to Approve an Amendment to the Planned Development Zoning Plan, subject to 
conditions to add 54,900 square feet of office area to an approved 108,000 square foot office building and 
increase building height from six floors to nine floors in Phase II construction of the 5403/5405 Stevens 
Creek Office Project. 
3. Adopt Resolution to Approve a Tentative Parcel Map to subdivide the property into two separate parcels. 
[CEQ2014-10168/SCH# 2012022005, PLN2013-10186, PLN2014-10326] 

/ 
' 

Kevin L. Riley 
Director of Planning and Inspection 

APPROVED: 

Juli4 J. Fuentes 
City Manager 

Documents Related to this Report: 
I) City Council Resolution — Addendum to the Environmental Impact Report 
2) City Council Resolution — Planned Development Rezoning 
3) City Council Resolution — Tentative Parcel Map 
4) Addendum to the Environnzental Impact Report - (previously distributed) 
5) Conditions of Planned Development Rezoning Approval 
6) Conditions of Tentative Parcel Map Approval 
7) Planning Commission Staff report of August 6, 2014 
8) Draft Excerpt Planning Commission Meeting Minutes of August 6, 2014 
9) Correspondence 
10) Development Plans 

I:\PLANNING\2014\Project  Files Active\PLN2013-10186 5409 Stevens Creek Blvd\CC\CC Agenda Report 082614.doc 



RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SANTA CLARA, 
CALIFORNIA, APPROVING THE ADDENDUM TO THE 
5403/5404 STEVENS CREEK BOULEVARD OFFICE 
PROJECT LOCATED AT 5409 STEVENS CREEK 
BOULEVARD, SANTA CLARA 

CEQ2014-01168 (Addendum to EIR/SCH# 2012022005) 
PLN2013-10186 (Amendment to Planned Development Zoning) 

BE IT RESOLVED BY THE CITY OF SANTA CLARA AS FOLLOWS: 

WHEREAS, on December 23, 2013, John Arrillaga, Peery-Arrillaga ("Property Owner") filed 

an application to amend a previously-approved Planned Development (PD) zoning district for the 

properties located at 5403/5405 Stevens Creek Boulevard, a 5.08 acre parcel bounded by 

Highway 280 to the north and east, Stevens Creek Boulevard to the south and Santa 

Clara/Cupertino city boundaries to the west (APN: 316-19-031) in the City of Santa Clara 

("Project Site"); 

WHEREAS, the Project site is currently zoned as Planned Development (PD) and is entitled for 

the phased development of a 295,500 square foot office campus consisting of two-six story 

office buildings, a five-level parking garage, two below grade parking structures, surface 

parking, site circulation, and landscaping in conjunction with demolition of the existing one-

story commercial building ("5403/5405 Stevens Creek Boulevard Office Project"); 

WHEREAS, Phase I of the entitled project has been completed with the construction of a 

187,500 square foot, six-story office building, parking garage and subgrade parking structure, 

and site improvements; 

WHEREAS, in order to effectuate the development application and the intensification in office 

use and changes in gross floor area, building height and parking count with Phase II 
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development, an Amendment to the PD zoning plan is required to allow the addition of three 

floors, consisting of 54,900 square feet of office floor area, to an approved 108,000 square foot, 

six-story office building and construction of an additional below grade level to provide a total of 

350,400 square feet of office space and 1,225 parking spaces on the Project Site, as shown on the 

Development Plans and conditioned in the Project Conditions of Approval, attached hereto and 

incorporated herein by this reference; 

WHEREAS, an Environmental Impact Report (EIR) was certified and a Statement of 

Overriding Considerations and Mitigation Monitoring or Reporting Program were adopted by the 

City Council at a public noticed meeting on July 12, 2012 for the 5403/5404 Stevens Creek 

Boulevard Office Project; 

WHEREAS, an Addendum to the certified EIR has been prepared in conformance with CEQA 

Guidelines Section 15164 and analyzed the environmental impacts associated with the proposed 

project compared to the approved Reduced Density Alternative and maximum build-out scenario 

examined in the certified EIR; 

WHEREAS, the EIR Addendum concludes that there have been no changes in circumstances in 

the project area that would result in new significant environmental impacts or substantially 

increase the severity of previously identified significant impacts; and no new information has 

come to light that would indicate the potential for significant impacts or that would substantially 

increase the severity of previously identified significant impacts than were examined in the 

certified EIR; 

WHEREAS, at its August 6, 2014, the Planning Commission held a duly noticed public hearing 

to consider the EIR Addendum for the Project; and voted 6-0-1 to forward the document to the 

City Council without a recommendation; and 
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WHEREAS, the City Council has reviewed the EIR Addendum for the Project, City Staff 

reports pertaining to the EIR Addendum and all evidence received at a duly noticed public 

hearing on August 26, 2014. All of these documents and evidence are herein incorporated by 

reference into this Resolution. 

NOW THEREFORE, BE IT FURTHER RESOLVED BY THE CITY OF SANTA CLARA 

AS FOLLOWS: 

1. The City Council hereby finds that the above Recitals are true and correct and by this 

reference makes them a part hereof. 

2. The City Council hereby finds that the EIR Addendum has been completed in compliance 

with CEQA. 

3. The City Council hereby finds that the EIR Addendum was presented to the Council, that 

the Council reviewed and considered the information and analysis contained therein prior to 

project approval, and that the EIR Addendum reflects the Council's independent judgment and 

analysis. 

4. The City Council finds, pursuant to Public Resources Code Section 21081 and California 

Code of Regulations, Title 14, Section 15091, that many of the proposed mitigation measures 

described in the EIR are feasible, and therefore will become binding upon the City and affected 

landowners and their assigns or successors in interest when the Project is approved. 

5. Based on the findings set forth in this Resolution and the evidence in the City Staff 

Report, the City Council approves and certifies the EIR Addendum in accordance with CEQA. 

6. Constitutionality, severability. If any section, subsection, sentence, clause, phrase, or 

word of this resolution is for any reason held by a court of competent jurisdiction to be 

unconstitutional or invalid for any reason, such decision shall not affect the validity of the 
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remaining portions of the resolution. The City of Santa Clara, California, hereby declares that it 

would have passed this resolution and each section, subsection, sentence, clause, phrase, and 

word thereof, irrespective of the fact that any one or more section(s), subsection(s), sentence(s), 

clause(s), phrase(s), or word(s) be declared invalid. 

7. 	Effective date. This resolution shall become effective immediately. 

I HEREBY CERTIFY THE FOREGOING TO BE A TRUE COPY OF A RESOLUTION 

PASSED AND ADOPTED BY THE CITY OF SANTA CLARA, CALIFORNIA, AT A 

REGULAR MEETING THEREOF HELD ON THE DAY OF 

 

, 2014, BY THE 

FOLLOWING VOTE: 

    

AYES: 
	

COUNCILORS: 

NOES: 
	

COUNCILORS: 

ABSENT: 
	

COUNCILORS: 

ABSTAINED: 
	

COUNCILORS: 

ATTEST: 
ROD DIRIDON, JR. 
CITY CLERK 
CITY OF SANTA CLARA 

Attachments Incorporated by Reference: 
1. Development Plans 
2. Conditions of Approval 

I: \PLANNING \2014 \Project Files Active\PLN2013-10186 5409 Stevens Creek Blvd\CCTIR Addendum Reso Council.doc 
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SANTA CLARA, 
CALIFORNIA, AMENDING THE PLANNED 
DEVLOPMENT (PD) ZONING PLAN AT THE PROPERTY 
LOCATED AT 5409 STEVENS CREEK BOULEVARD, 
SANTA CLARA 

CEQ2014-01168 (Addendum to EIR/SCH# 2012022005) 
PLN2013-10186 (Amendment to Planned Development Zoning) 

BE IT RESOLVED BY THE CITY OF SANTA CLARA AS FOLLOWS: 

WHEREAS, WHEREAS, John Arrillaga, Peery-Arrillaga ("Property Owner") made an 

application for the intensification of office development on a 5.08 acre parcel at 5409 Stevens 

Creek Boulevard, which is currently occupied by a 187,000 square foot, six-story office building 

and 7,984 square foot one-story commercial building (IHOP Restaurant), paved parking area and 

landscaping ("Project Site"); 

WHEREAS, the Project site is currently zoned as Planned Development (PD) and is entitled for 

the phased development of a 295,500 square foot office campus consisting of two-six story 

office buildings, a five-level parking garage, two below grade parking structures, surface 

parking, site circulation, and landscaping in conjunction with demolition of the existing one-

story commercial building ("5403/5405 Stevens Creek Boulevard Office Project"); 

WHEREAS, Phase I of the entitled project has been completed with the construction of a 

187,500 square foot, six-story office building, parking garage and subgrade parking structure, 

and site improvements; 

WHEREAS, in order to effectuate the development application and the intensification in office 

use and changes in gross floor area, building height and parking count with Phase II 

development, an Amendment to the PD zoning plan is required to allow the addition of three 

floors, consisting of 54,900 square feet of office floor area, to an approved 108,000 square foot, 
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six-story office building and construction of an additional below grade level to provide a total of 

350,400 square feet of office space and 1,225 parking spaces on the Project Site, as shown on the 

Development Plans, attached hereto and incorporated herein by this reference; 

WHEREAS, an Environmental Impact Report (EIR) was certified and a Statement of 

Overriding Considerations and Mitigation Monitoring or Reporting Program were adopted by the 

City Council at a public noticed meeting on July 12, 2012 for the 5403/5404 Stevens Creek 

Boulevard Office Project; 

WHEREAS, an Addendum to the certified EIR has been prepared in conformance with CEQA 

Guidelines Section 15164 and analyzed the environmental impacts associated with the proposed 

project compared to the approved Reduced Density Alternative and maximum build-out scenario 

examined in the certified EIR; 

WHEREAS, the Addendum concludes that there have been no changes in circumstances in the 

project area that would result in new significant environmental impacts or substantially increase 

the severity of previously identified significant impacts; and no new information has come to 

light that would indicate the potential for significant impacts or that would substantially increase 

the severity of previously identified significant impacts than were examined in the certified EIR: 

WHEREAS, at its August 6, 2014 meeting, the Planning Commission held a duly noticed public 

hearing to consider the rezoning application; and voted 6-0-1 to forward the requested PD zoning 

amendment to the City Council without a recommendation; and 

WHEREAS, on August 26, 2014, the City Council held a duly noticed public hearing to 

consider the Amendment to the PD zoning plan application. 

NOW THEREFORE, BE IT FURTHER RESOLVED BY THE CITY OF SANTA CLARA 

AS FOLLOWS: 

Resolution/ 5409 Stevens Creek Boulevard - Rezone 
	

Page 2 of 5 
Rev. 11-30-11; Typed: 08-07-14 



1. 	That the City Council hereby finds that the above Recitals are true and correct and by this 

reference makes them a part hereof. 

2. The City Council rezones the Project Site, as shown on the attached Plans and 

conditioned in the attached Project Conditions of Approval, incorporated by this reference, from 

PD to PD to allow the addition of three floors consisting of 54,900 square feet of office floor 

area to an approved 108,000 square foot, six-story office building and construction of an 

additional below grade level to provide a total of 350,400 square feet of office space and 1,225 

parking spaces on the Project Site. 

3. Pursuant to SCCC Section 18.112.010, the City Council determines that the following 

findings exist in support of the PD zoning plan amendment: 

A. The proposed amendment to the PD zoning plan will conserve property values; 

protect or improve the existing character and stability of the area in question; and will promote 

the orderly and beneficial development of such area, in that the site involves intensification of 

property designated for high intensity office/research and development quality high-rise office 

development, associated parking, site circulation, and landscaping. The proposed project 

includes public and private improvements that serve the site and surrounding area. 

B. The proposed amendment to the PD zoning plan is required by public necessity, 

public convenience, or the general welfare of the City, in that the zone change would allow 

intensification of office development on a planned high intensity office campus in proximity to 

major transportation corridors, housing and services and provide employment opportunities and 

economic benefits to the City's tax base and General Fund. 

C. The amendment to the proposed PD zoning plan would allow imaginative 

planning and design concepts to be utilized which would otherwise be restricted in other zoning 
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districts, in that the amendment would allow an increase in building height of the office structure 

and increased depth of subgrade parking garage to accommodate the increase in office floor area 

and parking and maintain approved maximum building lot coverage to maximize open and 

landscape opportunities on the Project Site consistent with the policies and goals of the General 

Plan. 

D. 	The existing PD zoning is inappropriate or inequitable in that the existing zoning 

limits maximum building height to 100 feet and would not allow the additional height needed to 

construct a nine-story office building that is necessary to meet current market demand, and is 

reflective of current Bay Area property values and land and development costs that require land 

to be used more efficiently at higher densities. The project provides development consistent with 

the General Plan and the City's long term development goals. 

4. That, based on the findings set forth in this Resolution, the Addendum to the certified 

EIR and Resolution, the evidence in the City Staff Report, and all evidence presented at the 

hearing, the City Council hereby amends the PD zoning plan for the Project Site as set forth 

herein. 

5. Constitutionality, severability.  If any section, subsection, sentence, clause, phrase, or 

word of this resolution is for any reason held by a court of competent jurisdiction to be 

unconstitutional or invalid for any reason, such decision shall not affect the validity of the 

remaining portions of the resolution. The City of Santa Clara, California, hereby declares that it 

would have passed this resolution and each section, subsection, sentence, clause, phrase, and 

word thereof, irrespective of the fact that any one or more section(s), subsection(s), sentence(s), 

clause(s), phrase(s), or word(s) be declared invalid. 

/// 
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6. 	Effective date.  This resolution shall become effective immediately. 

I HEREBY CERTIFY THE FOREGOING TO BE A TRUE COPY OF A RESOLUTION 

PASSED AND ADOPTED BY THE CITY OF SANTA CLARA, CALIFORNIA, AT A 

REGULAR MEETING THEREOF HELD ON THE DAY OF 

 

, 2014, BY THE 

FOLLOWING VOTE: 

    

AYES: 
	

COUNCILORS: 

NOES: 
	

COUNCILORS: 

ABSENT: 
	

COUNCILORS: 

ABSTAFNED: 
	

COUNCILORS: 

ATTEST: 
ROD DIRIDON, JR. 
CITY CLERK 
CITY OF SANTA CLARA 

Attachments Incorporated by Reference: 
1. Development Plans 
2. Conditions of Approval 

1: \PLANNING \2014 \Project Files Active\PLN2013-10186 5409 Stevens Creek Blvd\CC\ReZ Resolution.doe 
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RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SANTA CLARA, 
CALIFORNIA APPROVING A TENTATIVE PARCEL MAP 
FOR THE PROPERTY LOCATED AT 5409 STEVENS CREEK 
BOULEVARD, SANTA CLARA 

PLN2013-10186 (Amendment to Planned Development Zoning) 
PLN2014-10326 (Tentative Parcel Map) 

BE IT RESOLVED BY THE CITY OF SANTA CLARA AS FOLLOWS: 

WHEREAS, On April 4, 2014, John Arrillaga, Peery-Arrillaga ("Property Owner") made an 

application for a Tentative Parcel Map to subdivide an existing 5.08 acre site located at 5409 Stevens 

Creek Boulevard, Santa Clara ("Project Site"); 

WHEREAS, pursuant to Section 17.05.220 of the Santa Clara City Code ("SCCC"), a Tentative 

Parcel Map shall be required for all divisions of land into four or fewer parcels; 

WHEREAS, on April 29, 2014, the Subdivision Committee determined that the application was 

complete and that the Tentative Parcel Map be reviewed by the City Council in conformance with 

section 17.05.400 of the SCCC as a Tentative Parcel Map, subdividing the existing 5.08 acre parcel 

into two separate parcels, as shown on the "Tentative Parcel Map Exhibit", attached hereto by this 

reference; 

WHEREAS, SCCC Section 17.05.400(h) requires that the Subdivision Committee makes 

recommendations of denial, approval or conditional approval to the City Council on the Tentative 

Parcel Map; 

WHEREAS, on April 29, 2014, the Subdivision Committee recommended that the City Council 

approve the Tentative Parcel Map, subject to the Conditions of Tentative Parcel Map Approval; 

attached hereto by this reference; 

WHEREAS, the California Environmental Quality Act ("CEQA"), Public Resources Code § 21000 
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et seq., requires a public agency to evaluate the environmental impacts of a proposed project. CEQA 

contains a list of categorical exemptions for projects that are not required to undergo environmental 

evaluation. The Project is categorically exempt from the California Environmental Quality Act 

(CEQA) per section 15315, in that the Project involves subdivision of the existing office/research 

and development parcel into two separate office/research and development parcels in a manner that 

is consistent with the General Plan and the Planned Development (PD) zoning designation for the 

site, in an urbanized area, and without issuance of a variance or exception; 

WHEREAS, notice of the public hearing on the Tentative Parcel Map was published in the Santa 

Clara Weekly, a newspaper of general circulation for the City, on August 13, 2014; 

WHEREAS, notice of public hearing for the Tentative Parcel Map was mailed to all property 

owners within five hundred (500) feet of the proposed Project Site; and, 

WHEREAS, the City Council has reviewed the Tentative Parcel Map and conducted a public 

hearing. 

NOW THEREFORE, BE IT FURTHER RESOLVED BY THE CITY OF SANTA CLARA AS 

FOLLOWS: 

1. That the City Council hereby finds that the above Recitals are true and correct and by this 

reference makes them a part hereof. 

2. That this Resolution incorporated, and by this reference makes a part hereof, that certain 

Tentative Parcel Map, attached hereto as "Tentative Parcel Map Exhibit". 

3. That the City Council hereby finds the project is categorically exempt from the California 

Environmental Quality Act (CEQA) per section 15315, in that the Project involves subdivision of the 

existing industrial parcel into two industrial parcels in a manner that is consistent with the General Plan 
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and Planned Development (PD) zoning designation for the site, in an urbanized area, and without 

issuance of a variance or exemption. 

4. 	Tentative Parcel Map findings. Pursuant to California Government Code Sections 66426 and 

66428 and Section 17.05.400(e) and (f) of the SCCC, the City Council finds and determines that: 

A. The Tentative Parcel Map is consistent with the objectives, policies, general land uses 

and programs specified in the City's General Plan in that the Tentative Parcel Map subdivides an 

existing 5.08 acre office/research and development parcel into two separate office/research and 

development parcels that are consistent with the General Plan land use designation of the site. 

B. The Tentative Parcel Map will provide future passive or natural heating or cooling 

opportunities, in that the Map subdivides an industrial parcel into two lots which will contain buildings 

that are designed to provide access to outdoor recreational spaces that are consistent with the underlying 

General Plan and Zoning designation for the site. 

C. The design and improvement of the proposed subdivision is consistent with the City's 

General Plan in that the Tentative Parcel Map is subject to the conditions set forth in the Condition of 

Tentative Parcel Map Approval, attached hereto and incorporated by this reference. 

D. The site is physically suitable for the proposed type of development in that the proposal 

subdivides one office/research and development parcel into two separate office/research and 

development parcels that are serviced by existing municipal facilities and maintain access through 

reciprocal access easements. 

E. The site is physically suitable for the proposed density of development in that the site is 

located in an urbanized area and allows for development consistent with the approved height, uses, and 

development intensity approved for the Project site and supported by the General Plan land use 

designation for this site. 
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F. 	The design of the subdivision and type of improvements are not likely to cause serious 

health problems in that the proposed use of the newly created subdivision is consistent with the 

surrounding office, commercial and residential uses. 

H. 	The design of the subdivision and type of improvements will not conflict with 

easements acquired by the public at large or use of the property within the proposed subdivision in that 

the Project is designed to avoid encroachments and conflicts with public easements in the site design. 

4. That based on the findings set forth in this Resolution, and the evidence in the Staff Report and 

such other evidence as received at the public hearings on this matter before the City Council, the City 

Council hereby approved the Tentative Parcel Map, substantially in the form on file as shown on the 

attached "Tentative Parcel Map Exhibit", subject to the Conditions of Tentative Parcel Map Approval, 

attached hereto by this reference. 

5. Constitutionality, severability.  If any section, subsection, sentence, clause, phrase, or word of 

this resolution is for any reason held by a court of competent jurisdiction to be unconstitutional or 

invalid for any reason, such decision shall not affect the validity of the remaining portions of the 

resolution. The City of Santa Clara, California, hereby declares that it would have passed this 

resolution and each section, subsection, sentence, clause, phrase, and word thereof, irrespective of 

the fact that any one or more section(s), subsection(s), sentence(s), clause(s), phrase(s), or word(s) be 

declared invalid. 

/// 

/// 

/// 

/// 

/// 
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6. 	Effective date.  This resolution shall become effective immediately. 

I HEREBY CERTIFY THE FOREGOING TO BE A TRUE COPY OF A RESOLUTION PASSED 

AND ADOPTED BY THE CITY OF SANTA CLARA, AT A REGULAR MEETING THEREOF 

HELD ON THE 

AYES: 

NOES: 

ABSENT: 

ABSTAINED: 

 

DAY OF 	 

COUNCILORS: 

COUNCILORS: 

COUNCILORS: 

COUNCILORS: 

, 2014, BY THE FOLLOWING VOTE: 

  

ATTEST: 
ROD DIRIDON, JR. 
CITY CLERK 
CITY OF SANTA CLARA 

Attachments incorporated by reference: 
1. Tentative Parcel Map 
2. Conditions of Approval 

1: \PLANNING\2014 \Project Files Active \PLN2013-10186 5409 Stevens Creek Blvd\CC\TMP Resolution.doc 

Resolution/5409 Stevens Creek Boulevard Tentative Parcel Map 	 Page 5 of 5 
Rev: 02-06-14; Typed: 08-07-14 



PLANNED DEVELOPMENT ZONING AMENDMENT 
CONDITIONS OF APPROVAL  

In addition to complying with all applicable codes, regulations, ordinances and resolutions, the 
following conditions of approval  are recommended: 

GENERAL  
. The Developer agrees to defend and indemnify and hold City, its officers, agents, 

employees, officials and representatives free and harmless from and against any and all 
claims, losses, damages, attorneys' fees, injuries, costs, and liabilities arising from any suit 
for damages or for equitable or injunctive relief which is filed by a third party against the 
City by reason of its approval of developer's project. 

G2. If relocation of an existing public facility becomes necessary due to a conflict with the 
developer's new improvements, then the cost of said relocation shall be borne by the 
developer. 

G3. Comply with all applicable codes, regulations, ordinances and resolutions. 

PLANNING AND BUILDING INSPECTION  
P 1 . Obtain required permits and inspections from the Building Official and comply with the 

conditions thereof The developer shall file a Notice of Intent (NOI) with the State Water 
Resources Control Board prior to issuance of any building permit for grading, or 
construction; a copy of the NOT shall be sent to the City Building Inspection Division. A 
storm water pollution prevention plan is also required with the NOI. 

P2. Developer shall employ green building standards and materials in the site design and 
construction of the campus development project designed to meet USGBC LEED Silver 
standards, or equivalent for new construction. 

P3. Submit plans for final architectural review to the Planning Department and obtain 
architectural approval prior to issuance of building permits. Include color palette and 
materials board. 

P4. Submit complete landscape plans, including irrigation plan and composite utility and tree 
layout overlay plan, for Planning Department review and approval prior to the issuance of 
occupancy and or final building permits. The overlay plan is to show the location of all 
utilities, storm drains, catch basins, sewer mains, joint trenches, building footprints, 
driveways, walkways, and trees. Trees are required to be ten (10) feet from public water, 
storm and sewer facilities unless a City approved Tree Root Barrier (TRB) is used. If a City 
approved TRB is used the TRB must be a minimum of five (5) feet from the public water, 
storm and sewer facility with the tree behind the TRB, and specified on the plan. 

P5. Landscape plan to include type and size of proposed trees. Type and size of tree 
placement on project site shall be at the direction of the City Arborist and require Planning 
review and approval. 

P6. Type and location of street trees to be reviewed and approved by City Arborist. Coordinate 
with the Street Department and City Arborist for the type, location, installation and 
maintenance of street trees fronting the project site along the public right-of-way. 
Installation of root barriers and super-soil may be required with the installation of trees  
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where electric, water and sewer utilities are in proximity. 
P7. Submit a lighting plan, including light fixture details, for Planning Department review and 

approval. 
P8. It shall be the developer's responsibility through his engineer to provide certification to 

certify that the drainage design for the subject property will prevent flood water intrusion 
in the event of a storm of 100-year return period. The developer's engineer shall verify that 
the site will be protected from off-site water intrusion by designing the on-site grading and 
storm water collection system using the 100-year hydraulic grade line elevation provided 
by the City's Engineering Department or the Federal Flood Insurance Rate Map, whichever 
is more restrictive. Said certification shall be submitted to the City Building Official prior 
to issuance of building permits. 

P9. The project will be required to comply with the City's Urban Runoff Pollution Prevention 
Program, including best management practice measures for construction and post-
construction activity, including reducing runoff to public storm drain facilities from 
rooftops and paved surfaces. 

P10. The developer shall send written notification of the construction schedule to all land 
owners within 500 feet of the project site prior to the start of construction. 

P11. Construction activity not confined within a building shall be limited to the hours of 7:00 
a.m. to 6:00 p.m. weekdays and not permitted on Saturdays for projects within 500 feet of a 
residential use. Construction activity confined within a building shall be limited to the 
hours of 7:00 a.m. to 6:00 p.m. weekdays and 9:00 a.m. to 6:00 p.m. Saturdays for projects 
within 500 feet of a residential use. Construction activity shall not be allowed on 
recognized State and Federal holidays. 

P12. A tree protection plan shall be included with drawings submitted for demolition, grading or 
other earthwork in the vicinity of existing trees on the site. 

P13. The project shall comply with the mitigation measures identified in the Environmental 
Impact Report for the 5403/5405 Stevens Creek Boulevard Office Project. 

P14. The developer shall submit a truck hauling route for demolition, soil, debris and material 
removal, and construction to the Director of Planning and Inspection for review and 
approval prior to issuance of any demolition or building permit. 

P15. The Developer/ Owner shall implement the project Transportation Demand Management 
(TDM) program that may include, but not limited to, the following, or alternative 
equivalent, elements to reduce vehicle trips between three and five percent. 

P16. The Developer shall participate in exploring the feasibility of adding transportation services 
to link businesses with multi-modal transit in cooperation with the City, other public 
agencies, and other local business interests. 

P17. Applicant/property owner shall monitor the project TDM program and submit an annual 
report to the Director of Planning and Inspection of company employee participation in the 
project TDM program to achieve a minimum five percent reduction in work-related vehicle 
trips. 

ENGINEERING  
El. 	Obtain site clearance through Engineering Department prior to issuance of building 

permit. Site clearance will require payment of applicable development fees. Payment of 
development fees for the accessory unit is required. Other requirements may be identified 
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for compliance during the site clearance process. Contact Engineering Department at 
(408) 615-3000 for further information. 

E2. All work within the public right-of-way and/or public easement, which is to be performed 
by the Developer/Owner, the general contractor, and all subcontractors shall be included 
within a Single Encroachment Permit  issued by the City Engineering Department. 
Issuance of the Encroachment Permit and payment of all appropriate fees shall be 
completed prior to commencement of work, and all work under the permit shall be 
completed prior to issuance of occupancy permit. 

E3. Developer to provide a complete storm drain study for the 10-year and 100-year storm 
events. The grading plans shall include the overland release for the 100-year storm event 
and any localized flooding areas. System improvements, if needed, will be at developer's 
expense. 

E4. The sanitary sewer (SS) discharge information (i.e., building use and square footage, and 
average and peak sanitary sewer flows) submitted by the applicant was added to the 
City's Sanitary Sewer Hydraulic Model (SSHM). The SSHM output indicates that there 
should be enough SS conveyance capacity in the modeled SS trunk system to 
accommodate the proposed development. The SSHM output may change based on 
pending development applications and future projects. The SSHM output does not 
guarantee or in any way reserve or hold SS conveyance capacity until applicant has Final 
Approval for the project. For purposes of this condition, "Final Approval" shall mean the 
final vote of the City Council necessary for all entitlements to be approved, unless a legal 
challenge is brought to the Council decisions, in which case the Final Approval shall 
mean the final disposition of the legal challenge. 

E5. Developer is responsible for cost relocation or modification of any public facility 
necessary to accommodate subject development. 

E6. Damaged curb, gutter, and sidewalk within the public right-of-way along property's 
frontage shall be repaired or replaced (to the nearest score mark) in a manner acceptable 
to the City Engineer or his designee. The extents of said repair or replacement within the 
property frontage shall be at the discretion of the City Engineer or his designee. 

E7. Existing non-standard or non-ADA compliant frontage improvements shall be replaced 
with current City standard frontage improvements as directed by the City Engineer or his 
designee. 

E8. Dedicate, as required, on-site easements for new public utilities and sidewalk by means 
of final map or approved instrument at time of development. 

E9. Execute Covenant(s) Running with the Land to assume maintenance responsibility for 
non-standard street improvements. 

E10. Minimum on-site drive aisle widths shall be 22'. 
El 1. Show and comply with City's driveway and intersection vision triangle requirements. 

Visual obstructions over three feet in height will not be allowed within the driver's sight 
triangle near driveways and intersections in order to allow an unobstructed view of 
oncoming traffic. Contact Traffic Engineering at (408) 615-3000 for further information. 

E12. Obtain Council approval of a resolution ordering vacation of the portion of existing water 
and underground electric easements proposed to be abandoned, through Engineering 
Department, and pay all appropriate fees prior to Building Permit issuance. 
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E13. Construct ADA/City standard curb ramps on north and south sides of Stevens Creek at 
Stern. 

E14. Driveways to be City standard driveways. 
E15. Modify traffic signal at Stevens Creek/southbound 280 off ramp/Calvert to provide 

eastbound and westbound pedestrian signals, new ADA push buttons and a southbound 
near side vehicle indication for southbound 280 off ramp traffic on northwest corner. 

E16. Project shall implement measures/mitigations identified in the TIA: 
E17. Construct double left turn lane for eastbound at Stevens CreektAgilent and modify traffic 

signal. 
El 8. Conduct traffic signal operation analysis to determine whether to coordinate new traffic 

signal at Stevens Creek/Stern with Stevens Creek/Lawrence (Santa Clara). 
El 9. Replace existing bus stop at project frontage with new bus duck out, bus pad and 

passenger pad. Pad shall be designed to accommodate possible future shelter. Relocate 
existing bus stop bench to new passenger pad. 

E20. Install street light with 150WHPS east of the proposed bus shelter pad, approximately 
110 feet from the existing street light located on the west side of the proposed bus shelter 
pad along the property's Stevens creek Boulevard frontage. 

E21. Provide minimum bicycle facilities at the main entrance and/or high visible areas as 
follows: 
Five-level above Grade parking structure — 467 Stalls: 25 Class I and 8 Class II bike 
parking spaces. 
Building 1 — 23 Class I and 8 Class II bike parking spaces. 
Building 1 parking structure — 38 Class I and 13 Class II bike parking spaces. 
Building 2 — 20 Class I and 7 Class II bike parking spaces. 
Building 2 parking structure — 26 Class I and 9 Class II bike parking spaces. 

ELECTRICAL  
ELL Prior to Electrical Department approval, applicant shall submit a site plan showing all 

existing utilities, structures, easements and trees. Applicant shall also include a "Load 
Survey" form showing all current and proposed electric loads. A new customer with a 
load of 500KVA or greater will have to fill out a "Service Investigation Form" and 
submit this form to the Electric Planning Department for review by the Electric Planning 
Engineer. Silicon Valley Power will do exact design of required substructures after 
plans are submitted for building permits. 

EL2. The Developer shall provide and install electric facilities per Santa Clara City Code 
chapter 17.15.210. 

EL3. Electric service shall be underground. See Electric Department Rules and Regulations for 
available services. 

EL4. Installation of underground facilities shall be in accordance with City of Santa Clara 
Electric Department standard UG-1000, latest version, and Santa Clara City Code chapter 
17.15.050. 

EL5. Underground service entrance conduits and conductors shall be "privately" owned, 
maintained, and installed per City Building Inspection Division Codes. Electric meters 
and main disconnects shall be installed per Silicon Valley Power Standard MS-G7, Rev. 
2. 
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EL6. The developer shall grant to the City, without cost, all easements and/or right of way 
necessary for serving the property of the developer and for the installation of utilities 
(Santa Clara City Code chapter 17.15.110). 

EL7. All electric meters and services disconnects shall be grouped at one location, outside of 
the building or in a utility room accessible directly from the outside. A double hasp 
locking arrangement shall be provided on the main switchboard door(s). 

EL8. Utility room door(s) shall have a double hasp locking arrangement or a lock box shall be 
provided. Utility room door(s) shall not be alarmed. 

EL9. If transformer pads are required, City Electric Department requires an area of 17' x 
16'2", which is clear of all utilities, trees, walls, etc. This area includes a five (5) foot 
area away from the actual transformer ad. This area in front of the transformer may be 
reduced from an eight (8) foot apron to a three (3) foot, providing the apron is back 
of a five (5) foot minimum wide sidewalk. Transformer pad must be a minimum of ten 
(10) feet from all doors and windows, and shall be located next to a level, drivable area 
that will support a large crane or truck. 

EL 1 0. All trees, existing and proposed, shall be a minimum of five (5) feet from any existing or 
proposed Electric Department facilities. Existing trees in conflict will have to be 
removed. 

EL11. Any relocation of existing electric facilities shall be at Developer's expense. 
EL12. Electric Load Increase fees may be applicable. 
EL13. The developer shall provide the City, in accordance with current City standards and 

specifications, all trenching, backfill, resurfacing, landscaping, conduit, junction boxes, 
vaults, street light foundations, equipment pads and subsurface housings required for 
power distribution, street lighting, and signal communication systems, as required by the 
City in the development of frontage and on-site property. Upon completion of 
improvements satisfactory to the City, the City shall accept the work. Developer shall 
further install at his cost the service facilities, consisting of service wires, cables, 
conductors, and associated equipment necessary to connect a customer to the electrical 
supply system of and by the City. After completion of the facilities installed by 
developer, the City shall furnish and install all cable, switches, street lighting poles, 
luminaries, transformers, meters, and other equipment that it deems necessary for the 
betterment of the system (Santa Clara City Code chapter 17.15.210 (2)). 

EL14. Electrical improvements (including underground electrical conduits along frontage of 
properties) may be required if any single non-residential private improvement valued at 
$200,000 or more or any series of non-residential private improvements made within a 
three-year period valued at $200,000 or more (Santa Clara City Code Title 17 Appendix 
A (Table III)). 

EL15. Non-Utility Generator equipment shall not operate in parallel with the electric utility, 
unless approved and reviewed by the Electric Engineering Division. All switching 
operations shall be "Open-Transition-Mode", unless specifically authorized by SVP 
Electric Engineering Division. A Generating Facility Interconnection Application must 
be submitted with building permit plans. Review process may take several 	months 
depending on size and type of generator. No interconnection of a generation facility with 
SVP is allowed without written authorization from SVP Electric Engineering Division. 
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EL16. Applicant is advised to remain in contact with CSC Electric Department (SVP) to obtain 
specific electric utility design and construction requirements for all new and relocated on-
site SVP facilities. 

EL17. Any encroachments of proposed structures and improvements into electric easements and 
right-of-ways will require approval from SVP. 

WATER 
Wl. Prior to issuance of Building Permits, the applicant shall submit plans for independent 

water service to each individual parcel connected to a public main in the public right-of-
way to the satisfaction of the Director of Water & Sewer Utilities. Additionally, different 
types of water use (domestic, irrigation, fire) shall be served by individual water 
services. 

W2. The Developer/Owner shall provide access through the site for maintenance vehicles and 
equipment necessary to maintain the fire and landscape irrigation services located at the 
back corner of the property. This entails adequate vertical and horizontal clearances 
inside the proposed garage structure for maintenance vehicles. 

W3. Easements shall be identified and executed for the location and access for maintenance of 
water facilities described, in particular those at the back corner of the property. 

W4. Except for the fire service at the rear of the site, all water services shall be connected to 
the water main on Stevens Creek Boulevard, and service meters and backflows located 
at the property line along Stevens Creek Boulevard. 

W5. If necessary, water easements shall be created to accommodate water main and service 
facilities along Stevens Creek Boulevard. 

W6. Any relocation of existing Water Department facilities shall be at Developer's expense. 
W7. All on-site fire hydrants shall be part of a private system and shall be maintained by 

property owner(s). Water needs shall be served by a master meter(s) at the public street 
right-of-way, 

W8. All on-site water distribution facilities shall be private and shall be maintained by owner. 
Subject to the approval of the Director of Water and Sewer Utilities, water needs may be 
served through individual meters or master meter(s) at the public street right-of-way. 

W9. All unused water facilities shall be removed from the site. 
W10. Developer must secure Water Department's approval of the on site public water 

infrastructure design before Building Department issues a grading permit for the project. 
W11. Upon completion of construction, Developer shall provide Water and Sewer Utilities and 

the property owners association "as-built" drawings, prepared by a registered civil 
engineer, of the private, on-site utility infrastructure. 

W12. It shall be the responsibility of the owner/developer to determine if there are any water 
wells on the property. Unless the continued use of such well or wells is specifically 
permitted under City Code, and such well or wells can be demonstrated to meet all 
applicable sanitary standards and absent of contamination, the well or wells shall be 
sealed in accordance with the Standards promulgated by Santa Clara Valley Water 
District. A copy of the Destruction Permit issued by District, indicating that the well 
or wells have been properly sealed, shall be submitted to City as evidence thereof 

W13. All trees, existing and proposed, must maintain a minimum of ten (10) feet from any 
existing or proposed Water and Sewer Department facilities. If a City-approved Tree 
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Root Barrier (TBR) is used, the TRB must be a minimum of five (5) feet from existing 
and proposed Water and Sewer Department facilities, with the tree behind the TRB. 
Existing trees that conflict must be removed by developer. Trees shall not be planted in 
water, sanitary sewer, or public utility easements. 

W14. If the required clearances meet the Water Department's minimum standards and the 
development goes forward, the developer must submit a separate set of 'Public Water 
System Improvement Plans' that is to be prepared per Water Department standards for 
City's review and approval. After construction is complete, As-Built reproducible mylars 
must be provided to the Water Department for permanent records. 

FIRE  
F1. State the occupancy classification in accordance with the 2010 California Building Code 

for each building or areas. 
F2. Approved fire apparatus access roads (public/private) shall be established and maintained 

to within 150 feet of all exterior walls of any building. 
F3. Approved fire apparatus access roads shall have a minimum 20-foot width, have a 

minimum 13 1/2-foot vertical clearances and have a minimum 36-foot inside turning 
radius. 

F4. Emergency responder radio coverage shall be provided in accordance with Section 510 of 
the CFC (CBC 403.4.4). When determined, a new structure obstructs the line of sight 
emergency radio communications to existing buildings or to any other locations, the 
developer of the structure shall provide and install the radio retransmission equipment 
necessary to restore communications capabilities. The equipment shall be located in an 
approved space or area within the new structure (SCMFEC 510.1.1) 

F5. Private fire hydrants and mains capable of supplying the required fire flow shall be 
installed when any portion of the building protected is in excess of 150 feet from a water 
supply, as measured by an approved route around the exterior of the facility or building. 
On-site fire hydrants and mains capable of supplying the required fire flow shall be 
provided. Fire flow for hydrants shall be in accordance with Appendix B and C of the 
2010 CFC. Show all existing and proposed on-site and city fire hydrants on the site plan 
at time of Building Permit application. 

F6. Submit for a separate permit directly with the Fire Department for the installation of the 
underground fire service. The permit submittal shall include the manufacture's 
specifications and pressure loss chart for the back flow preventer being installed. If the 
water meter is installed on the same line, then submit the meter's specification and 
pressure loss chart as well. Hydraulic calculations shall also be submitted demonstrating 
that the sprinkler demand and hose allowance still provide a 10% safety margin from 
what is available for the existing system. 

F7. When a new back flow preventer is installed for an existing fire service an Underground 
Fire Service permit shall be required (as outlined below). The permit submittal shall 
include the manufacture's specifications and pressure loss chart for the back flow 
preventer being installed. If the water meter is installed on the same line, then submit the 
meter's specification and pressure loss chart as well. Hydraulic calculations shall also be 
submitted demonstrating that the sprinkler demand and hose allowance still provide a 
10% safety margin from what is available for the existing system.  
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F8. 	A sprinkler water flow alarm-initiating device and a control valve with a supervisory 
signal-initiating device shall be provided at the lateral connection to the riser for each 
floor (2013 CFC 403.3). 

F9. 	Required fire pumps shall be supplied by connections to a minimum of two water mains 
located in different streets. Separate supply piping shall be provided between each 
connection to the water main and the pumps. Each connection and the supply piping 
between the connection and the pumps shall be sized to supply the flow and pressure 
required for the pumps to operate. (2013 CBC 403.3.2). EXCEPTIONS:  

a. Two connections to the same main shall be permitted provided the main is valved 
such that an interruption can be isolated so that the water supply will continue 
without interruption through no fewer than one of the connections 

b. High-rise buildings hot having an occupied floor more than 120 feet above the 
lowest level of fire department vehicle access where a secondary water supply is 
provided in accordance with Section CBC 903.3.5.2. 

F10. Fire pump shall be located in rooms protected in accordance with Section 913.3.1 (2013 
CBC 403.3). Engine-driven fire pumps and electric drive fire pumps supplied by 
generators shall both be provided with an on-premises fuel supply, sufficient for not less 
than 8-hour full-demand operation at 100 percent of the rated pump capacity in addition to 
all other required supply demands in accordance with Sections 9.6 and 11.4.2 of NFPA 20 
and this section (also see Section 604.2.14.1.1 of the CFC). 

F11. An automatic secondary on-site water supply having usable capacity of not less than the 
hydraulically calculated sprinkler demand, including the hose stream requirement, shall be 
provided for high-rise buildings and Group 1-2 occupancies having occupied floors located 
more than 75 feet above the lowest level of fire department vehicle access assigned to 
Seismic Design Category C, D, E, or F as determined by the California Building Code. An 
additional fire pump shall not be required for the secondary water supply unless needed to 
provide the minimum design intake pressure at the suction side of the fire pump supplying 
the automatic sprinkler system. The secondary water supply shall have a duration of not 
less than 30 minutes as determined by the occupancy hazard classification in accordance 
with NFPA 13, whichever is greater. The Class I standpipe system demand shall not be 
required to be included in the secondary on-site water supply calculation. In no case shall 
the secondary on-site water supply be less than 15,000 gallons (2013 CBC 903.3.5.2). 

F12. A fire alarm system shall be provided as required in Section 907.2.13. 
F13. An emergency voice/alarm communication system shall be provided in accordance with 

Section 907.6.2.2 of the CFC. In high rise building the system shall operation on a 
minimum of the alarming floor, the floor above and the floor below. Speakers shall be 
provided throughout the building by paging zones. At a minimum, paging zones shall be 
provided as follows: 

1. Elevator Groups 
2. Exit stairways. 
3. Each floor. 
4. Areas of refuge as defined in Section 1002.1 

F14. Luminous Egress Path Marking - Required for A, B, E, I, M & R-1 buildings having 
occupied floors located more than 75 feet above the lowest level of fire department vehicle 
access. Exceptions may apply, and refer to CFC, 1024 for specific requirements. 

5409 Stevens Creek Boulevard 
	

Peery-Arrillaga 
5403/5405 Stevens Creek Office Project 

	
PLN2013-10186 

Conditions of PD Zoning Amendment Approval 
	

Page 8 of 14 



F15. Smoke detection shall be provided in accordance with Section 907.2.13.1. of the CBC. 
F16. The fire command center shall be a minimum of 200 square feet in area with a minimum 

dimension of 10 feet (CFC 508.1.3). The fire command center shall include, but not be 
limited to the following features (CFC 508.1.5): 

1. The emergency voice/alarm communication system control unit. 
2. The fire department communications system. 
3. Fire detection and alarm system annunciator. 
4. Annunciate unit visually indicating the location of the elevators and whether they are 

operation. 
5. Status indicators and controls for air distribution systems. 
6. The fire-fighter's control panel for smoke control systems installed. 
7. Controls for unlocking stairway doors simultaneously. 
8. Sprinkler valve and water-flow detector display panels. 
9. Emergency and standby power status indicators. 
10. A telephone for fire department use with controlled access to the public telephone 

system. 
11. Fire pump status indicators. 
12. Schematic building plans indicating the typical floor plan and detailing the building 

core, means of egress, fire protection systems, fire-fighting equipment and fire 
department access, and the location of fire walls, fire barriers, fire partitions, smoke 
barriers and smoke partitions. 

13. An approved Building Information Card that contains, but is not limited to, the 
information described in 2013 CFC 508.1.5 item #13. 

14. Work table. 

15. Generator supervision devices, manual start and transfer features. 
16. Public address system. 
17. Elevator fire recall switch in accordance with California Code of Regulations, Title 8, 

Division 1, Chapter 4, Subchapter 6, Elevator Safety Orders. 
18. Elevator emergency or standby power selector switch(es), where emergency or 

standby power is provided. 
19. A table with chairs (size and number of chairs shall be approved by Fire Chief) 

(SCMFEC). 
20. A locking key box, acceptable to the Chief, large enough for 10 sets of master keys 

(SCMFEC). 
21. Ten (10) sets of master keys for the building (SCMFEC). 
22. A complete set of electrical, mechanical, and plumbing plans for the building 

(SCMFEC). 
***Fire Command Center shall not be used for the housing of any boiler, heating unit, 
generator, combustible storage, or similar hazardous equipment storage. 

F17. A passive or active smoke control system or combination thereof shall be provided in 
accordance with Section 909 of the CFC. 
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F18. A standby power system complying with Chapter 27 shall be provided for standby power 
loads specified in Section 403.4.7.2 of the CFC. If the standby system is a generator set 
inside a building, the system shall be located in a separate room enclosed with 2-hour fire 
barriers constructed in accordance with Section 707 or horizontal assemblies constructed in 
accordance with Section 712 or both. System supervision with manual start and transfer 
features shall be provided at the fire command center (CBC 403.4.7). 

F19. An emergency power system complying with Chapter 27 shall be provided for emergency 
power loads specified in Section 403.4.8.1 (CBC 403.4.8). 

F20. An on-premise fuel supply, sufficient for not less than 6-hour full-demand operation of the 
standby power system, shall be provided. The minimum required fuel supply shall be 
maintained at all times. (CFC 604.2.14.1.1). 

F21. Stairway doors other than the exit discharge doors shall be permitted to be locked form the 
stairway side. Stairway doors that are locked from the stairway side shall be capable of 
being unlocked simultaneously without unlatching upon a signal from the fire command 
center. Upon failure of electrical power to the locking mechanism the door shall unlock 
(CBC 403.5.3). 

F22.A telephone or other two-way communications system connected to an approved constantly 
attended station shall be provided at not less then every fifth floor in each stairway where 
the doors to the stairway are locked (CBC 403.5.3.1). 

F23. An approved automatic sprinkler system in accordance with Section 903.1.1 shall be 
allowed to be substituted for 1-hour fire-resistance rated construction, provided such 
system is not otherwise required by other provision of the code or used for an allowable 
increase in accordance with Section 506.3 or an allowable height increase in accordance 
with Section 504.2. The 1-hour substitution for the fire resistance of exterior walls shall 
not be permitted (CBC Table 601, footnote d). 

F24. When underground fire service mains are required, submit separate plans, fees and fire flow 
calculations to the Fire Department for separate review and permit. Each parcel or building 
may require separate fire service. (NOTE: Stamped and wet signed Civil drawings shall be 
submitted in conjunction with shop quality drawings by the installing "A" or "C-16" 
licensed contractor). 

F25. In private underground piping systems, any dead end pipe, which supplies both sprinkler 
and hydrants, shall be not less than eight (8) inches in diameter. 

F26. An automatic fire sprinkler system is required for all new buildings that have a gross floor 
area in excess of 1,000 square feet (2010 SCMFEC 903.2). A separate Fire Department 
permit is required for the sprinkler system (Sprinkler main drain test valves shall discharge 
to the sanitary sewer system (via an indirect connection) or shall discharge onto a 
landscape area of sufficient size.) 

F27. A fire alarm system shall be provided in accordance with the Fire Code. 
F28. Standpipe System: When installing or modifying the Standpipe System, notify the installer 

(a licensed C-16 contractor) to apply for a "Standpipe System" permit. NOTE: A separate 
permit is not required when the standpipe system is combined with an automatic sprinkler 
system (CFC, 1004.2) 

F29. Class I standpipe hose connections shall be provided in all of the following locations: In 
every required stairway (all), a hose connection at each floor level (not at the intermediate 
landings between floors), including the first floor b) On each side of the wall adjacent to 
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the exit opening of a horizontal exit. Exceptions may apply. c) In every exit passageway, at 
the entrance from the exit passageway to other areas of a building. Exceptions may apply. 
4) Where the roof has a slope less than four units vertical in 12 units horizontal (33.3 
percent slope), each standpipe shall be provided with a hose connection located either on 
the roof or at the highest landing of a stairway with stair access to the roof. An additional 
hose connection shall be provided at the top of the most hydraulically remote standpipe for 
testing purposes (CFC, 905.4). Additional standpipes may be required (AHJ & CFC, 
905.1). 

F30. Rubbish containers: Containers that are 1.5 cubic yards (40.5 cubic feet) or more shall not 
be stored in buildings or placed within 5 feet of combustible walls, openings, property lines 
or combustible roof eave lines unless protected by approved fire sprinklers (2007 CFC 
304.3.3). Exceptions may apply. If a roof over the trash enclosure is to be provided, then it 
shall be of non-combustible construction. 

F31. Fire Safety During Construction: At the time of permit application, submit a construction 
"Fire Safety Plan" to the Fire Department for review and approval. The "Fire Safety Plan" 
shall address fire protection (i.e., access roads, water mains, on-site fire hydrants, fire 
extinguishers and standpipes) be installed and made serviceable prior to the time of 
construction. Include in the safety plan the location of fire extinguishers, fire hydrants 
(public and private), storage of combustible construction materials, propane tanks, and 
"NO SMOKING" signs. Plus the Safety plan shall address the how the following items will 
be used: temporary heating devices, temporary electrical wiring, cutting/welding and other 
open-flame devices. See "Standards for Construction site fire Safety" handout or website 
at www.unidocs.org/fire   

F32. At the time of Building Permit application, submit Civil Drawings that denote existing and 
proposed locations of fire hydrants, underground sectional valves, fire department 
connections and post indicator valves for fire department review and approval. 

F33. Prior to combustible materials being brought onto the site, approved fire apparatus access 
roads shall be constructed. These shall be capable of supporting the imposed fire apparatus 
load (75,000 lbs.) and have a FD approved all-weather driving surface. 

F34. Construction materials shall not obstruct access roads, access to buildings, hydrants or fire 
appliances. 

F35. Combustible construction in excess of 100 feet from the street shall not commence until 
emergency access roads; underground fire service lines and permanent on-site hydrants are 
in service and have been tested, flushed and approved by the Fire Department. 

F36. During construction of a building and until permanent fire-extinguishers have been 
installed, portable fire extinguishers are required within 50 feet travel distance to any part 
of the building in accordance with California Fire Code and the Santa Clara Municipal Fire 
and Environmental Code. 

F37. General Permit Storm Water Discharges Associated with Construction Activity-Water 
Quality through the State (order 99-08-DWQ) shall be adhered to regarding non-point 
source issues on construction sites. (i.e., prevention of paints, debris, etc. from going down 
storm drains). The Permit is issued by the State Water Resources Control Board. 
Information 	regarding 	the 	permit 	can 	be 	found 	at 
www.waterbo ards. ca . gov/stormwtr/index.html  
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F38. Internal-combustion-powered construction equipment shall be used as follows; (a) 
Equipment shall not be refueled while in operation, (b) Exhausts shall be piped to the 
outside of the building. 

POLICE  
PD1. Address numbers of the buildings shall be clearly visible from the street and shall be a 

minimum of 12 inches in height and of a color contrasting with the background material. 
Numbers shall be illuminated during the hours of darkness. A monument sign, preferably 
at all dedicated entrances to the property, shall be prominently displayed, showing all 
unit/building numbers/addresses, six (6) inches in height. In a development where there 
is an alley, driveway, etc. providing a rear entrance or access, the address shall be 
displayed to both the front and rear of the individual buildings. 

PD2. The Developer shall provide a minimum illumination of one-foot candle in parking areas 
and in all common pedestrian or landscaped areas of the development, subject to 
adjustments by the Police Chief in consultation with Silicon Valley Power and Planning 
Department as necessary for the project to meet LEED Silver Certification, or equivalent, 
objectives. The illumination should be deployed in fixtures that are both weather and 
vandal resistant. 

PD3. The parking structure, including ramps, corners and entrances, should be illuminated at a 
minimum of five-foot candles at all hours. 

PD4. All entrances to parking areas (surface, structure, subterranean, etc.) should be posted 
with appropriate signage to discourage trespassing, unauthorized parking, etc. (See 
California Vehicle Code Section 22658(a) for guidance). 

PD5. A Knox Box or Coded Entry System is required for Police access to enclosed parking lots 
and gated entries. 

PD6. The parking structure/site should be equipped with an emergency panic alarm system that 
reports to a central office. If more than one button is installed, they should be placed no 
more than 100 feet apart. The parking structure/site should also be equipped with 
emergency telephones. 

PD7. All exterior doors should be adequately illuminated at all hours with their own light 
source. Exterior stairs should be open style and well lit. All elevators should be well lit 
and equipped with a security mirror to provide interior and exterior visibility prior to 
entry or exit. 

PD8. Any required enclosure (trash area, utility equipment, etc.) if not see through, should be 
secured and monitored. Any gates or access doors to these enclosures should be locked. 

PD9. Landscaping shall be of the type and situated in locations to maximize visibility from the 
street while providing the desired degree of aesthetics. Security planting materials are 
encouraged along fence and property lines and under vulnerable windows. 

PD10. For each individual address (unit, suite, etc.) phone company records (specifically "911" 
dispatch) shall reflect the actual address the phone is located at. 

PD11. Public Safety Radio Systems Guidelines have been established by the City of Santa Clara 
Communications Department for radio signal penetration during emergencies. The 
developer is advised that the project may be required to install equipment for adequate 
radio coverage for the City of Santa Clara Radio Communications System, including but 
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not limited to Police and Fire emergency services. The developer should contact the 
Director of Communications at (408) 615-5571. 

PD12. All business or commercial establishments, of whatever nature, should have a 
comprehensive internal security plan, tailored to the specific use, and electronic intruder 
alarm system installed This should include, but not be limited to, employee security 
during working hours, after hours security, disaster preparation, etc. Applicants are 
encouraged to contact the Santa Clara Police Community Services Unit at (408) 615- 
4859 for assistance. 

STREET  
ST1. Prior to submitting any project for Street Department review, applicant shall provide a 

site plan showing all existing trees four (4) inches or larger (measured 30" from grade 
including size and species), proposed trees (including size and species), existing 
stormwater drainage facilities, proposed storm water drainage facilities, proposed 
locations of solid waste containers and, if applicable, a statement on the site plan 
confirming compliance with Fire Department approved fire apparatus access roads (1998 
CFC 902.2.2.1 & 902.2.2.3). Trees are to be noted as to whether they are proposed to be 
saved or removed. City tree preservation specifications are to be included on all plans 
where existing trees are to be saved during construction. A copy of these specifications 
can be obtained from the City Arborist at 408-615-3080. 

5T2. Prepare a tree protection plan for review and approval by the City prior to any 
demolition, grading or other earthwork in the vicinity of existing trees on the site, 
including adjacent property if impacted. 

5T3. The Developer is to supply and install City street trees per City specifications; spacing, 
specie, and size (15 gallon minimum) to be determined by City Arborist. 

5T4. No cutting of any part of City trees, including roots, shall be done without following City 
Tree Preservation Specifications and securing approval and direct supervision from the 
City Arborist at 408-615-3080. 

STS. No cutting of any part of private trees, including roots, shall be done without direct 
supervision of a certified arborist (Certification of International Society of Arboriculture). 

5T6. Applicant is advised to contact Street Department to obtain required tree removal permits 
in the event trees are removed. Please contact City Arborist at 408-615-3080 to facilitate 
plan review. 

5T7. All landscaping and irrigation systems shall meet City standard specifications. 
5T8. If the project involves disturbing a land area of one acre or more, the developer shall file 

a Notice of Intent (NOT) with the State Water Resources Control Board for coverage 
under the State Construction General Permit (Order No. 2009-0009-DWQ) prior to 
issuance of any building permit for grading, or construction; a copy of the NOT shall be 
sent to the City Building Inspection Division. A storm water pollution prevention plan is 
also required with the NOT. 

5T9. Incorporate Best Management Practices (BMPs) into construction plans and incorporate 
post construction water runoff measures into project plans in accordance with the City's 
Urban Runoff Pollution Prevention Program standards prior to the issuance of permits. 
Proposed BMPs shall be submitted to and thereafter reviewed and approved by the 
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Planning Division and the Building Inspection Division for incorporation into 
construction drawings and specifications. 

ST10. An erosion control plan shall be prepared and copies provided to the Planning Division 
and to the Building Inspection Division for review and approval prior to the issuance of 
grading permits or building permits that involve substantial disturbance of substantial 
ground area. 

ST11. The project shall incorporate C3 measures into grading and site design. Identify C3 
measures and provide C3 calculations. All proposed storm water treatment vaults shall 
have internal treated distribution plumbing. No external folding racks are permitted. A 
Maintenance Agreement for post-construction maintenance of C3 devices/measures shall 
be required and recorded prior to issuance of building permits. 

ST12. All post construction structural controls, if installed, shall require property owner to 
execute with City a Stormwater Treatment Measures Inspection and Maintenance 
Agreement. 

ST13. Decorative water features such as fountains and ponds shall be designed and constructed 
to drain to sanitary sewer only. No discharges allowed to storm drain. 

ST14. Provide the Street Department with information to evaluate proposed stormwater 
pollution prevention improvements, if applicable. Applicant to coordinate with Dave 
Staub of the Street Department at 408-615-3080 prior to re-submittal. 

5T15. Applicant to comply with City Development Guidelines for Solid Waste Services as 
specified by development type. Set up meeting with Dave Staub of the Street Department 
at 408-615-3080 to discuss the requirements. 

5T16. Provide trash enclosure, the location and design of which shall be approved by the 
Director of Planning and Inspection prior to issuance of any building permits. All trash 
enclosures should be constructed to drain to the sanitary sewer. 

5T17. Commercial/office buildings must have enclosures for solid waste and recycling 
containers. The size and shape of the enclosure(s) must be adequate to serve the 
estimated solid waste and recycling needs and size of the structure, and should be 
designed and located on the property so as to allow ease of access by collection vehicles. 
As a general rule, the size of the enclosure(s) for the recycling containers should be 
similar to the size of the trash enclosure(s) provided onsite. Roofed enclosures with 
masonry walls and solid gates are the preferred design. 

5T18. Applicant to comply with City Code Section 8.25.285 and recycle or divert at least fifty 
percent (50%) of materials generated for discards by the project during demolition and 
construction activities. No building, demolition or site development permit shall be 
issued unless and until applicant has submitted a construction and demolition debris 
materials check-off list. After completion of project, applicant shall submit a construction 
and demolition debris recycling report as stipulated by ordinance, or be subject to 
monetary, civil, and/or criminal penalties. 

I: \PLANNING\2014 \Project Files Active \PLN2013-10186 5409 Stevens Creek Blvd\PC\CoA-ReZ.doe 
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CONDITIONS OF TENTATIVE PARCEL MAP APPROVAL 

CONDITIONS OF APPROVAL  
In addition to complying with all applicable codes, regulations, ordinances and resolutions, the 
following conditions of approval  are recommended: 

GENERAL  
Gl. 	If relocation of an existing public facility becomes necessary due to a conflict with the 

developer's new improvements, then the cost of said relocation shall be borne by the 
developer. 

PLANNING AND BUILDING INSPECTION  
P 1 . 	Developer agrees to defend and indemnify and hold City, its officers, agents, employees, 

officials and representatives free and harmless from and against any and all claims, losses, 
damages, attorneys' fees, injuries, costs, and liabilities arising from any suit for damages or 
for equitable or injunctive relief which is filed against the City by reason of its approval of 
developer's project. 

P2. 	Prior to the approval of the Final Map, the applicant shall provide an executed copy of the 
recorded stormwater treatment measure inspection and maintenance agreement between the 
two newly created parcels such that the existing stormwater treatment facilities are 
appropriately maintained. 

ENGINEERING  
El. 	Obtain site clearance through Engineering Department prior to issuance of building permit. 

Site clearance will require payment of applicable development fees. Other requirements 
may be identified for compliance during the site clearance process. Contact Engineering 
Department at (408) 615-3000 for further information. 

E2. All work within the public right-of-way and/or public easement, which is to be performed 
by the Developer/Owner, the general contractor, and all subcontractors shall be included 
within a Single Encroachment Permit issued by the City Engineering Department. Issuance 
of the Encroachment Permit and payment of all appropriate fees shall be completed prior to 
commencement of work, and all work under the permit shall be completed prior to issuance 
of occupancy permit. 

E3. After City Council approval of Tentative Parcel Map, submit 10 copies of the Parcel Map, 
prepared by a Licensed Land Surveyor or a Registered Civil Engineer with Land Surveyor 
privileges to the Engineering Department. The submittal shall include a title report, closure 
calculations, and all appropriate fees. Parcel Map must be approved by staff and recorded 
by developer prior to issuance to building permit issuance. 

E4. Applicant shall be responsible for cost of relocating or modification of any public facility 
necessary to accommodate subject development. 
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FIRE 
Fl. 	Adjacent private emergency access roads for lands adjoining a property required to have 

access shall not be considered unless such access is designated as a "shared Emergency 
Access Easement" (E.A.E.). Note: When parcels are subdivided, E.A.E will most liked by 
required. 

STREET 
ST1. All post construction structural controls shall require property owner to execute with City a 

Stormwater Treatment Measures Inspection and Maintenance Agreement for each parcel. 
ST2. Special Urban Runoff Stormwater Pollution Prevention requirements apply. Set up meeting 

with the Street Department to discuss requirements. Contact Dave Staub at 408-615-3080. 
ST3. Provide the Street Department with information to evaluate proposed stormwater pollution 

prevention improvements. Applicant to coordinate with Dave Staub of the Street 
Department at 408-615-3080 prior to re-submittal. 

I: \PLANNING \2014\Project Files Active\PLN2013-1 0186 5409 Stevens Creek Blvd\CC\TMP Conditions of 
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Meeting Date: 08/06/14 
	 STAFF 	PORT 	 Agenda Item #8.D. 

2001 

File: 
Location: 

Applicant: 
Owner: 
Subject: 

CEQA Determination: 
Project Planner: 

PLN2013-10186 
5409 Stevens Creek Boulevard, a 5.08 acre parcel on the north side of Stevens 
Creek Boulevard bounded by Highway 280 On the north and west, Stevens Creek 
Boulevard to the south, and Santa Clara/Cupertino city boundaries to the west. 
APN: 316-19-031 
Kenneth Rodrigues, Kenneth Rodrigues & Partners, Inc. 
John Arrillaga, Peery-Arrillaga 
Rezone from Planned Development (PD) to Planned Development (PD) to add 
54,900 square feet of office area to an approved 108,000 square foot building and 
increase building height from six floors to nine floors in Phase II construction of 
the 5403/5405 Stevens Creek Boulevard Office Project. 
Addendum to a certified Environmental Impact Report 
Debby Fernandez, Associate Planner 

EXECUTIVE SUMMARY:  
The proposed project is the addition of 54,900 square feet (sf) of office space in Phase II of an office campus 
development, previously entitled for construction of 295,500sf of office area distributed between two, six-
story buildings on a 5.08 acre parcel, located along major transportation corridors in the southwest sector of 
the City. The project modifies the original approval with proposed construction of three additional office 
floors in one of the buildings, for a total of nine floors, to construct a total of 350,400sf of office use on the 
site. The project includes the construction of an additional level of below grade parking for a total of 1,225 
spaces at a 3.5/1,000 parking ratio. A rezone from PD to PD is required to modify the original approval and 
allow additional office floor area, building height and parking with Phase II construction of the office 
campus development. The project includes a Tentative Parcel Map to divide the parcel into two Jots. The 
Tentative Map is not under consideration by the Planning Commission but will be reviewed by the City 
Council. 

Project Data 
Approved 
	

Proposed 
General Plan Designation High Intensity Office/Research 

and Development 
Same 

Zoning District Planned Development (PD) Planned Development (PD) 
Land Use Office Office 
Lot Size 5.08 acres Same 	- - 
Floor Area (FAR%) 1.34 1.58 
Building Square Footage (sf.) 295,500sf 350,400sf 
Parking 1,118 spaces 1,225 spaces 
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Site Location and Context 
Surrounding Land Uses: The project site is located at the southwest corner of Santa Clara and shares 
borders with Interstate 280 and the cities of Cupertino and San Jose. Agilent Technologies, a City well site 
and Jemiy Strand Park are located on the west side of Interstate 280, north and northeast of the project site. 
The site is bounded by Stevens Creek Boulevard to the south along with a five-story apartment complex and 
service station in San Jose, and a two-story commercial/office building in Cupertino. A single family 
neighborhood is directly behind the commercial/retail building on the south side of Stevens Creek Boulevard 
in Cupertino. Properties west of the project site include a four-story hotel (Woodcrest) and a four-story office 
building in Santa Clara. A two-story office development is located to the northwest in Cupertino abutting the 
project site. 

Public 

Low Intensity 
Office/R&D 

Project Site - High 
Intensity Office/R&D 

Regional Commercial 

City of Cupertino 

City of San Jose 

The General Plan designation for the project site is High Intensity Office/R&D. Adjacent properties to the 
west are designated Regional Commercial and Low Intensity Office/R&D. Properties to the north and 
northeast beyond Interstate 280 have a General Plan designation of Public and Low Intensity Office/R&D. 

Public (B) 

Planned 
Development (PD) 

Project Site - 
Planned 
Development (PD) 

Thoroughfare 
Commercial (CT) 

General Office (OG) 
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The project site is zoned PD. Neighboring properties to the west are zoned Thoroughfare Commercial (CT) 
and General Office (OG). Properties to the north and northeast beyond Interstate 280 are zoned Public (B) 
and PD. The zoning designations of the properties are consistent with the General Plan designations assigned 
to the parcels. 

Background 
Previous Permits: On July 12, 2012, the City Council approved a General Plan Amendment to change the 
land use designation of the project site from Regional Commercial to High Density Office Research and 
Development (R&D) and rezone of the property from CT to PD to allow phased construction of an office 
campus development. The entitled project allows for the construction of two, six-story buildings totaling 
295,000sf, surface and above and below grade parking facilities to provide 1,118 parking spaces at 3.8/1,000, 
and on-site and public right-of-way improvements that include landscaping, installation of a traffic signal at 
Stevens Creek Boulevard and Stems Avenue, construction of a bus duck-out along the site frontage; and 
replacement of two water mains that traverse the site and serve both the project site and adjacent properties. 

The Council also certified the Environmental Impact Report (EIR) that examined a maximum build-out 
scenario of up to 375,000sf of office development consisting of two six-story office buildings, above and 
below grade parking structures providing a total of 1,230 parking spaces, with construction in a single phase. 
The Council approved the Reduced Density Alternative (the project described above) for construction and 
adopted the Mitigation Monitoring or Reporting Program (MMRP), to reduce significant project related 
impacts to less than significant, and a Statement of Overriding Considerations for significant unavoidable 
transportation, greenhouse gas (GHG) emissions and cumulative operational GHG emission impacts 
associated with project development. 

Phase I construction of a 187,500sf six-story office building, one-level parking garage, and five-story 
parking structure at the north end of the property have been completed along with site circulation, landscape 
improvements, traffic light installation, and public and private improvements (including water conveyance 
system). The existing 7,984sf IHOP Restaurant and associated surface parking lot, located at the front of the 
property, are currently in operation and are approved for demolition to allow Phase II building construction. 

Project Analysis  
Project Description: The proposed project involves the addition of 54,900sf of office area to a previously 
approved 108,000sf office building and increase in building height from six floors to nine floors in Phase II 
construction of the 5403/5405 Stevens Creek Boulevard Office Project. The proposed project would increase 
gross floor area of office space from 295,500sf, as examined under the Reduced Density Alternative in the 
5403/5405 Stevens Creek Boulevard Office Project EIR and approved by Council, to 350,400sf of office use 
on the site. The proposed project includes additional excavation of the site for construction of a third 
subgrade parking level below the proposed nine-story building in Phase II development. Upon completion, 
the proposed project would provide a total of 1,225 parking spaces distributed between surface parking areas 
and subgrade and above grade parking structures. The proposed project does not modify building footprint or 
lot coverage of peoneable and nonpermeable surface area. The proposed project would include landscape 
improvements to the Caltrans right-of-way at the corner of Stevens Creek Boulevard and the southbound 
Highway 280 off-ramp, with approval and coordination of Caltrans. 
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Environmental Determination: An Addendum to the certified EIR has been prepared in conformance with 
CEQA Guidelines Section 15164. The - Addendum analyzes environmental impacts associated with the 
proposed project compared to the approved Reduced Density Alternative and maximum build-out scenario 
examined in the certified EIR. The analysis concludes that: 1) there have been no changes in circumstance in 
the project area that would result in new significant 'environmental impacts or substantially increase the 
severity of previously identified significant impacts; and 2) no new information has come to light that would 
indicate the potential for significant impacts or that would substantially increase the severity of previously 
identified significant impacts than were examined in the certified EIR. Copies of the Addendum have been 
made part of the Planning Commission packet and are available for review in the Planning Division office at 
City Hall. 

General Plan and Zoning Conformance: The project site has a General Plan designation of High Intensity 
Office/Research and Development (R&D). This classification is intended for high-rise or campus-style 
developments for corporate headquarters, R&D, and supporting uses up to a 2.0 FAR, with landscaped areas 
for employee activities. Given the size of the property, the project could accommodate a maximum build-out 
of 442,656 sf of office/R&D at a 2.0 FAR. The proposed project is the intensification of office development 
on the site from a 1.34 FAR to a 1.58 FAR for single corporate tenant use. 

The project site is zoned PD for development of a 295,500sf office campus development and requires a 
rezone to PD to modify the existing approval and development standards for floor area, building height and 
parking to allow intensification of office use on the site. The proposed rezone from PD to PD would 
maximize the efficient use of land and is consistent with General Plan Goals and Policies for Office and 
Industrial Land Use to encourage innovative design of new office space to promote higher-intensity new 
development and on-site expansion of existing uses. 

Circulation and Parking: Access to the site is provided by two driveways on Stevens Creek Boulevard. A 
traffic signal has been installed and the west driveway entrance that shares access with the adjacent hotel has 
been realigned with Stern Avenue to improve traffic circulation on- and off-site. The driveways provide 
access to the surface parking lot located at the front of the property and between the two buildings, the 
underground parking garage below each building, the above grade parking structure at the north end of the 
site, and fire access around the office buildings. A total of 1,225 parking spaces at 3.5/1,000 are proposed to 
serve employees, customers and visitors. The minimum parking standard assigned to office use is 3.3/1,000 
per the City's Zoning Ordinance. In accordance with VTA Guidelines, Class I and II bicycle facilities are 
provided for each building and are located adjacent to the front entries. The new bus duck-out along the 
Stevens Creek Boulevard frontage will be constructed in Phase II. 

Architecture: Site design, building architecture and conceptual landscape plan for Phase I and II of the 
Reduced Density Alternative project were reviewed and approved by City Council at the July 12, 2012 
public meeting. Construction of the one-level below grade parking garage, five-level parking structure and 
six-story office building have been completed. The parking structure is located at the north end of the project 
site and is obscured from the Stevens Creek Boulevard frontage by the six-story glass and steel office 
building. The office building has an elongated oval building footprint and modern aesthetic with an approved 
peak building height 100-feet To achieve effective screening of roof mounted mechanical equipment, the 
height was increased to 105-feet to extend the roof parapet screen with Zoning Administrator approval, in 
accordance with Section 18.90.020 on the City Code. 
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The project proposes to modify the building height from100 feet to 144 feet with the addition of three office 
floors and roof parapet screen. Building footprint, architecture and materials remain unchanged to that of the 
original approval and as with Building 1 will incorporate green building standards .  in construction and 
design. 

Landscaping: Building footprint of the parking garage occupies a significant portion of the project site. As a 
result, landscape opportunities are limited to the perimeter of the site and in constructed fill planter areas 
adjacent to the buildings. Site landscaping for Phase I has been installed and includes 2:1 tree replacement 
and planting surrounding Building 1 and along the west driveway entry. For temporary purposes, mulch has 
been installed in the front setback and will be permanently replaced with landscaping during Phase II 
development. 

The proposed project includes a conceptual landscape plan for Phase II. The final landscape plan will be 
reviewed and approved by the City Arborist and the Planning Department and will maintain the 2:1 tree 
replacement ratio requirement consistent with the MMRP. 

Public Contact 
Public Notices and Comments: The notice of public hearing for this item was posted within 500 feet of the 
site and was mailed to property owners within 500 feet of the project site. At the time of this staff report 
there has been no public comments submitted in support or opposition to the proposed project. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
The project would intensify office development on a site planned and approved for high intensity office use. 
The project would provide additional office floor area closer to the intended range identified by the General 
Plan designation for the site and would create additional job opportunities that foster economic growth and 
contribute to the City's tax base. Public benefits of project development include concentration of office 
development adjacent to transportation corridors, as well as a reduction of vehicle miles traveled by 
concentrating employment in proximity to residential development in the City and TDM program to reduce 
employee work trips. 

RECOMMENDATION:  
That the Planning Commission adopt Resolutions recommending that the City Council: 
1. Adopt a Resolution to approve the EIR Addendum; and 
2. Approve the rezone from Planned Development (PD) to Planned Development (PD) to add 54,900 square 

feet of office area to an approved 108,000 square foot office building and increase building height from 
six floors to nine floors in Phase II construction of the 5403/5405 Stevens Creek Boulevard Office 
Project. 

Documents Related to this Report: 
I) Addendum to the Certified EIR (previously distributed) 
2) Resolution Adopting Addendum to the Certified EIR 
3) Resolution Recontmending Council Approval of the Rezoning 
4) Conditions of Approval 
5) Development Plans 

I: \PLANNING \2014\Project Files Active\PLN2013-10186 5409 Stevens Creek Blvd\PC\PC Staff rpt.doc 



Planning Commission Draft Excerpt Minutes of August 6, 2014 

8.D. 	File No.(s): 	 PLN2013-10186 
Address/APN: 	5409 Stevens Creek Boulevard, a 5.08 acre parcel on the 

north side of Stevens Creek Boulevard bounded by Highway 
280 to the north and west, Stevens Creek Boulevard to the 
south and Santa Clara/Cupertino city boundaries to the west, 
APN: 316-19-031 

Applicant: 	 Kenneth Rodrigues, Kenneth Rodrigues & Partners, Inc. 
Owner: 	 John Arillaga, Peery Arillaga 
Request: 	 Rezone from Planned Development (PD) to Planned 

Development (PD) to add 54,900 square feet of office area to 
an approved 108,000 square foot building and increase the 
building height from six floors to nine floors in Phase II 
construction of the 5403/5405 Stevens Creek Boulevard 

CEQA Determination: 

	

	Addendum to Certified Environmental Impact Report, 
SCH#2012022005 

Project Planner: 	Debby Fernandez, Associate Planner 
Staff Recommendation: Recommend City Council Approval, subject to conditions 

Notice: The notice of public hearing for Item 8.D. was posted within 500 feet of the site and 
mailed to property owners within 500 feet. Commissioner Stattenfield recused himself for the 
item. 

Discussion: Gloria Sciara gave a brief presentation on the project. 

Kenneth Rodriguez, applicant, highlighted the proposal and stated that the expansion is being 
requested to meet the needs of the current tenant. 

The Public Hearing was opened. 

Catherine Thayer, Cupertino resident, expressed concern for the height of the building, 
landscaping, and mitigation measures. 

Pamela McDaniel, Santa Clara resident, expressed concern for the traffic in the area and the 
effects this project will have on existing conditions when compounded with other pending 
projects. Ms. McDaniel also stated that the height of the proposed building is too tall. 

Jennifer Griffin, Cupertino resident, expressed concern for the contrasting architectural styles 
between the hotel and the office campus, the proposed height of the building, and the traffic 
generated by the project as well as related freeway expansions. 

Lacey Warren, Cupertino resident, stated that a nine-story building is too high for the area and 
that the current six-story building visually impacts neighborhood. Ms. Warren added that there 
are also traffic, air, wildlife and other impacts caused by this project. 

James Yang, representative for the Woodcrest Hotel, stated that the access from Stevens 
Creek Boulevard into the driveway of the hotel has been impacted by the traffic of the area, 
noting that hotel guests had complained about not being able to turn into the driveway. Mr. 
Yang urged the applicant to proceed with any and all improvements to the traffic mitigations. 

In a rebuttal statement, the applicant stated that mitigation for both phases was completed in 
phase one and that the addendum addressed concerns from residents, including changes to the 
driveway for phase two. Mr. Rodriguez added that the areas that are not currently landscaped 
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Planning Commission Draft Excerpt Minutes of August 6, 2014 

are on the IHOP property and will be landscaped as soon as feasible. It was noted that the box 
trees could be increased from 15 to 24 inch boxes. 

The Commission clarified that the trees used in the landscaping for screening are Redwoods 
and Giant Sequoias. 

The Public Hearing was closed. 

The Commission expressed concern for the overall massing of the project in conjunction with 
immature landscaping, as well as the traffic flow around the project site. The Commission urged 
the applicant to initiate all remaining traffic mitigation measures and to increase the box tree 
size to increase the landscape screening. 

A motion to recommend adoption of the Environmental Impact Report (EIR) Addendum was 
discussed. The Commission expressed concern that the EIR Addendum might not address all 
mitigation factors. The motion was called to a vote and failed. The Commission acknowledged 
that agreement could not be reached to make a recommendation to the City Council on the 
project. 

Motion/Action: The Commission motioned to forward the project located at 5409 Stevens 
Creek Boulevard to the City Council with no recommendation (5-0-1-1, Sweeney absent, 
Stattenfield abstained). 
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CUPERTINO 

OFFICE OF COMMUNITY DEVELOPMENT 

PLANNING DEPARTMENT 

CITY HALL 

10300 TORRE AVENUE • CUPERTINO, CA 95014-3255 

(408) 777-3308 FAX (408) 777-3333 

August 5, 2014 

Ms. Debby Fernandez 

City of Santa Clara Planning Depar 	inent 

1500 Warburton Avenue 

Santa Clara, CA 95050 

Re: Addendum 5403/5405 Stevens Creek Boulevard Office Project 

Dear Ms. Fernandez: 

Thank you for allowing the City of Cupertino the opportunity to comment on the Phase 2 office 

project proposed at 5403/5405 Stevens Creek Boulevard. 

The approximate height of the proposed building is identified as 138 feet (nine stories) in the 

Addendum to the Final EIR. The Phase 1 six-story office building on the site, at 105 feet, is 

significantly taller than existing buildings in the area. While the project is located in an area 

where four story buildings exist, the project site is also located close to a residential 

neighborhood where the maximum allowable height is limited to two stories. 

The project is proposing a monolithic sidewalk and a reduction in the amount of landscaping 

along Stevens Creek Boulevard. Please note that for projects along Stevens Creek Boulevard, the 

City of Cupertino requires the installation of a detached sidewalk and a double row of trees to 

buffer the mass and bulk of buildings from the street. 

Please also find attached comments that the City has received from a concerned resident. 

I hope that the City of Santa Clara will consider the City of Cupertino's comments in the review 

of the proposed project to improve its interface with the surrounding neighborhood and 

community. Should you have any questions, please do not hesitate to contact me at (408) 777- 

3308 or Piug@cupertino.org .  

Piu Ghosh, AICP 

Senior Planner 

City of Cupertino 

Enclosed: Letter from Catherine Thaler re: Stevens Creek Office Building 



Catherine Thaler 
10116 Stern Ave. 
Cupertino, CA 95014 
(408) 446-9266 

City of Santa Clara 
Planning Commission 
1500 Warburton Ave. 	 Li O1 201 
Santa Clara, CA 95050 

RE: Stevens Creek Office Building 

Dear Planning Commission; 

I am writing is response to the proposed plans for the second building at 6409 Stevens 
Creek Blvd. Although I was officially noticed by mail about the original project in 2012 
I have not received anything in the mail about this issue. Luckily a neighbor mentioned it 
and I immediately contacted Debby Fernandez. She was most helpful in supplying 
documents and answering my questions on Friday. I have two major concerns, the scale 
of this project and the landscape plan. 

The scale of a 9 story project seems way out of proportion to the existing area. As you 
know, none of your Santa Clara residents are impacted by the office project, just many of 
us in Cupertino as we traverse Stevens Creek. Just behind this main street is a 
neighborhood of over 5,000 citizens that travel this area daily plus the many other 
commuters driving into work. Currently all surrounding building are at most 4 stories. 
The 6 story office building recently opened is the tallest building for quite a distance into 
Cupertino. 

The following pictures illustrate the actual views of the project and the scale for human 
beings and cars. This is the reality, not just plans on paper. I wanted you to see the project 
as we do. 
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This picture was taken in front of my house on Stern Avenue. As you can see the existing 
new 6 story building is somewhat obscured by the 4 story hotel and masked by its 
location on the rear of the property. It is still quite impressive and we call it the 'Cruise 
Ship'. 

Imagine this section of the building moved to within 60 feet of Stevens Creek and add 
50% more to make it 9 stories! My lot is 60 feet wide, about 25 steps, so this is going to 
be very close to the street at the end and very tall. 
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This structure will tower over everything near it. Four stories high is the most of anything 
within sight. Although it is an attractive building it does not seem to compliment and fit 
in with the surroundings. 

Given that the new building will be in plain view with nothing to hide it, the proposed 
landscape plan seems inadequate. The plan calls for large shade trees, but the selected 
trees are Chinese Pistache. Not only are they not large, but they are only slow to medium 
growers. It seems that this project requires the placement of many of trees to soften the 
structure. 

This view is just west of the Hotel, and shows the current office building. Notice the large 
shade trees along the street. Inside are smaller trees closer to the structure. Coming from 
the other direction the office building is nicely masked. 

Since a 9 story tree doesn't exist, please consider making the street trees larger, faster 
growing and require a larger specimen that 15 gallon listed on the plans. This is an 
impressive building whether 6 stories or 9, it should have impressive landscaping both 
inside and along the street. 

Thank you, 
Catherine Thaler 

cc: Cupertino Planning Department. 
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City of Santa Clara 	 August 1, 

2014 

1500 Warburton Avenue 

Santa Clara, California 95051 

Subject: Project PLN2013-10186 — Public Hearing 

Attn: Ms. D. Fernandez 

Ms. Fernandez, 

The following comments are provided on the subject project: 

Namely, 

1. The tall and massive posture of these buildings should be somewhat 

mitigated by the installation of tall screening trees as are present 

along the freeway frontage at the newly constructed above ground 

parking garage. As limited landscaping area exists on site, Condition 

of Approval" P6" should be implemented as written and formally 

adopted. This requires the landscaping of Public Right of Way along 

the frontages of the development. The CalTrans freeway Right of 

Way should be planted and developer maintained along the full 

freeway and off-ramp lengths. The size of the project and the density 

of the project requires, in my view, the continuation of the Tree 



Screening efforts of the City of Cupertino along all of their freeway 

frontages. The Cupertino effort to adopt the CalTrans "Scenic 

Highway" screening standard is an asset to the area. The City of 

Santa Clara should adopt a similar design standard and expand its 

efforts to fully landscape Highway 101 and 280 frontages. 

2. The "Future Proposed Landscape and Maintenance" triangular area 

noted on the Preliminary Landscape plan should reflect the actual 

Caltrans Right of Way along the Stevens Creek Boulevard frontage. 

The correct area in question extends along the majority of the 

Stevens Creek Boulevard Frontage and is separated from the new 

sidewalk by a City of Santa Clara Right of Way. Please see comment 

number 1 above. 

3. Condition "P6"requires "street trees"to be planted. The Stevens Creek 

Boulevard frontage has 5'of Right of Way extending from the new bus 

turn-out to the off-ramp. The landscape plan shows "Shade Trees" to 

the West of the bus turn-out, however they should extend Easterly 

to the intersection and be within the City lands. I have been informed 

by the Publics Works Department that the City also has a strip of 

Right of Way on the East side on the off-ramp. This area should also 

have City Street Trees. 



4. The new Conditions of Approval should require the developer to 

enhance the previously installed Traffic Signal equipment and provide 

additional equipment. The deficiencies are in the illumination of the 

crosswalks and the frontage sidewalk. 

Safe pedestrian access to the site from adjacent neighborhoods is a 

relevant and desirable design feature. The currently installed 

luminaires are not adequate to uniformly, and minimally provide 

safety illumination to the crosswalks across Stevens Creek 

Boulevard. 

Namely; 

a. The new crosswalk at the extension of Stern Avenue 

needs an additional luminaire over the crosswalk at the 

North end (or in the median). 

b. The new traffic signal pole at the off-ramp on the East 

side of the project should have a luminaire over the 

crosswalk at the end of the off-ramp. 

c. The crosswalk at the East end of the project across 

Stevens Creek Boulevard needs to have the existing 

median luminaire pole fitted with higher capacity 

luminaires which are the cutoff type. Some Cities install 

LED fixtures. 

d. There is a Street light pole missing at the project frontage 

just East of the new bus turnout. 



e. On-site there is a need to have the new walkway more 

intensity and uniformly illuminate with fixtures adjacent to 

the walkway. 

f. The developer modified median East of the freeway, 

should be landscaped within the limits of the median 

work. 

Please insure that this letter with attachment is provided to the 

Commissioners prior to the meeting. 

Thank for your time and discussions concerning the various aspects of this 

development. 

Mr. Donoghue 

bdonog4579@aol.com   

3529 Mauricia Avenue 

Santa Clara, Ca 95051 



The City Council 

City of Santa Clara 

1500 Warburton Avenue 

Santa Clara, California 95051 

August 19, 2014 

U LI  AUG 19 2014 

PLANN-Ii\IG D-MSION 

Subject: Public Hearing PLN2013-10186 

Sirs, 

The dramatic increase in the allowed use of the parcels of land needs to 

be mitigated by special Conditions of Approval. The lack of any extensive 

landscaped area within the site should be offset by providing screening 

landscape improvement on the adjacent public Rights Of Ways. The current 

Conditions of Approval state that CalTrans be contacted to have this 

worthwhile design accomplished. I request that the Condition be modified to 

have the Developer maintain the landscaping. Please see the attached letter 

with an exhibit which was submitted to the Planning Commission. 

Yours Truly, 

Mr. B. Donoghue 



City of Santa Clara August 1, 

2014 

1500 Warburton Avenue 

Santa Clara, California 95051 

Subject: Project PLN2013-10186 — Public Hearing 

Attn: Ms. D. Fernandez 

Ms. Fernandez, 

The following comments are provided on the subject project: 

Namely, 

1. The tali and massive posture of these buildings should be somewhat 

mitigated by the installation of tall screening trees as are present 

along the freeway frontage at the newly constructed above ground 

parking garage. As limited landscaping area exists on site, Condition 

of Approval" P6" should be implemented as written and formally 

adopted. This requires the landscaping of Public Right of Way along 

the frontages of the development. The CalTrans freeway Right of 

Way should be planted and developer maintained along the full 

freeway and off-ramp lengths. The size of the project and the density 

of the project requires, in my view, the continuation of the Tree 



Screening efforts of the City of Cupertino along all of their freeway 

frontages. The Cupertino effort to adopt the CalTrans "Scenic 

Highway" screening standard is an asset to the area. The City of 

Santa Clara should adopt a similar design standard and expand its 

efforts to fully landscape Highway 101 and 280 frontages. 

2. The "Future Proposed Landscape and Maintenance" triangular area 

noted on the Preliminary Landscape plan should reflect the actual 

Caltrans Right of Way along the Stevens Creek Boulevard frontage. 

The correct area in question extends along the majority of the 

Stevens Creek Boulevard Frontage and is separated from the new 

sidewalk by a City of Santa Clara Right of Way. Please see comment 

number 1 above. 

3. Condition "P6"requires "street trees"to be planted. The Stevens Creek 

Boulevard frontage has 5'of Right of Way extending from the new bus 

turn-out to the off-ramp. The landscape plan shows "Shade Trees" to 

the West of the bus turn-out, however they should extend Easterly 

to the intersection and be within the City lands. I have been informed 

by the Publics Works Department that the City also has a strip of 

Right of Way on the East side on the off-ramp. This area should also 

have City Street Trees. 



4. The new Conditions of Approval should require the developer to 

enhance the previously installed Traffic Signal equipment and provide 

additional equipment. The deficiencies are in the illumination of the 

crosswalks and the frontage sidewalk. 

Safe pedestrian access to the site from adjacent neighborhoods is a 

relevant and desirable design feature. The currently installed 

luminaires are not adequate to uniformly, and minimally provide 

safety illumination to the crosswalks across Stevens Creek 

Boulevard. 

Namely; 

a. The new crosswalk at the extension of Stern Avenue 

needs an additional luminaire over the crosswalk at the 

North end (or in the median). 

b. The new traffic signal pole at the off-ramp on the East 

side of the project should have a luminaire over the 

crosswalk at the end of the off-ramp. 

c. The crosswalk at the East end of the project across 

Stevens Creek Boulevard needs to have the existing 

median luminaire pole fitted with higher capacity 

luminaires which are the cutoff type. Some Cities install 

LED fixtures. 

d. There is a Street light pole missing at the project frontage 

just East of the new bus turnout. 



e. On-site there is a need to have the new walkway more 

intensity and uniformly illuminate with fixtures adjacent to 

the walkway. 

f. The developer modified median East of the freeway, 

should be landscaped within the limits of the median 

work. 

Please insure that this letter with attachment is provided to the 

Commissioners prior to the meeting. 

Thank for your time and discussions concerning the various aspects of this 

development. 

Mr. Donoghue 

bdonog4579@aol.com  

3529 Mauricia Avenue 

Santa Clara, Ca 95051 





Catherine Thaler 
10116 Stem Ave. 
Cupertino, CA 95014 
(408) 446-9266 

City of Santa Clara 
Mayor and City Council 
1500 Warburton Ave. 
Santa Clara, CA 95050 

August 21, 2014 

RE: Stevens Creek Office Building 

Honorable Mayor and Council Members; 

I am writing in response to the proposed change in the development at 5409 Stevens 
Creek Blvd. I have two main concerns; one is the height increase from six stories to nine 
stories and the second is the landscape plan. 

Back in 2012 this original project came to the Planning Commission and then the City 
Council. At that time I was 'noticed' by mail and attended the Planning Commission 
meeting. The proposed buildings were quite different than the surroundings and much 
taller but attractive and seemed somewhat suited to the odd si.. red location. 1  e 
having no objections to the project, as an adjacent neighbor a big concern of mine, and 
others, was the traffic. I can report that the construction k . `I c was well rn. 1. led and the 
recent activation of the si 	at Stern and Stevens Creek has been well received in the 
neighborhood. Tra c seems to flow well at this ire with just the one building occupied. 

Orli illy approved at the height of 100 feet to conform to your General Pl. t, the 6 story 
project was allowed to increase 5 feet to allow for the roof parapet screening. I uow that 
a General Plan takes many months of study and consideration and is ultimately adopted 
with the best interests and use of City land. I am certain that it was with great thought that 
the height limit of 100 feet was selected and approved. Allowing the small (5%) change 
mentioned above seemed reasonable. 

Currently, the proposal is a request for a 44% height increase. This is way beyond a 
minor request In consideration of this sit 'leant request you should have evio 	g 
needed to come to a decision. I would have expected a drawing of the proposed 9 story 
building relative to the adjacent building. I would have also expected a street view 
dr4wing of a i'le story structure relative to current buildings along SteVens Creek. There 
were none in the P1,11 °Ig Dep. ,N11 ent or project documents, oi ya front d side view 
drawing of the proposed building. Considsi 	a si ul ficant amendment to the General 
Plan should require relevant materials to make a decision. 
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The tallest  existing structures near this location are a 4 story apartment complex across 
the street and an adjacent 4 story hotel. The original 6 story project fit into the area even 
though architecturally very different. Modifying the General Plan to allow a 44% 
increase at this location seems out of place. Buildings of this height are generally seen in 
a downtown area, not across from a neighborhood of over 5,000 residents. In addition, 
the existing 6 story building is somewhat obscured by its location at the back of the lot. 
The new building will be out in the open and very close to the street. At the closest it will 
be 53 feet from the back of the sidewalk along Stevens Creek. Can you im. 1 .  e a9 story 
building rising up along the back wall  of the Chambers? Yes, from your seat on the 
Council to the back wall is more than 53 feet. 

My second concern is the landscape plan, whether a 6 story or larger building. The trees 
nearest the building are redwoods, which eventually will be lovely but not for many 
years. However, the 'street trees' selected are moderate to slow growing and will not be 
very large. The adjacent street trees are 40-50 feet and I think  the street trees for this 
project should be similar or at least of the fast 	wing variety. I suggest a ci.i ge. 

Most importantly, the plantings should be the largest possible. The developer mentioned 
at the Planning Commission meeting that they would consider an increase in size to 
24inch box trees. I request that this be a minimum  condition going forward. Mitigating 
the severe nature of a building with a well selected landscape plan is vital  to a city and 
with many stories to compliment, these trees need a good head start. 

Thank you for your consideration. 
Sincerely, 

d4cut- 	j4A-6L_ 
Catherine Thaler 
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SITE ZONING DESIGNATION 

SITE AREA 
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FAR 
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316-19-031 

PD 

t221,328 SF (5.081 AC.) 
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1.34 

20.1% 
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PARKING 1,118 STALLS 

755 STALLS 

246 STALLS 
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BUILDING 1 
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STEVENS CREEK OFFICE DEVELOPMENT - PHASE II 
SANTA CLARA , CALIFORNIA 
PEERY-ARRILLAGA DEVELOPERS 

KENNETH RODRIGUES &PARTNERS, INC, EROSION CONTROL PLAN 
C-5.1 



Concrete Waste Management 	W14-8 Storm Drain Inlet Protection 	SE-10 Stabilized Construction Entrance/Exit TC-1 Fiber Rolls 	 SE-5 
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STEVENS CREEK OFFICE DEVELOPMENT - PHASE II 
SANTA CLARA, CALIFORNIA  
PEERY-ARRILLAGA DEVELOPERS 
KENNETH RODRIGUES &PARTNERS, INC. 

C-5.2 
EROSION CONTROL DETAILS 



STEVENS CREEK OFFICE DEVELOPMENT- PHASE II 

- LAIDERBAUGH 
• ASSOCIATES 

LandeCapDAIthiLaclUM/Planning 

426 Clyde Avenue 
MgvnielplfiEw.CoptorniG 04043 
(65)) 691-0711 t(650) 691-9713 

PRELIMINARY LANDSCAPE PALETTE 
N 

CONIFEROUS EVERGREEN 
.LANDSCAPE SUFFER (LE 

„COAST REDWOODS) 

VALLEY GUTTER AND/OR GRAVEL PATH 
(REFER TO CIVIL DRAWINGS) 

26; 
EUROPEAN HORNBEAM @PRO.C. 

EALL-coLOR TREES IN ARCM_ POTTERY 
t1E.R/Ww000 ASH OR CHNESETALLOW TREES) 

CREEPING PIG VINES @10 .000N SOUND WALL 

-OLUDOOR PATIO AREA vll syNTRBR. 
TORE BENCREEJAPANESE mAKts, 
PERENNIAL COLOR A ORNAMENTAL 

_SHRuBB IN ARCHITECTURAL POTTERY 

BOTANICAL RAAB 	 0,,,,L, mEN.E 	 SIAS  

BC. TALWATIN 	 JAAANNME MAPLE 
BRUM. LIALCARPA BIASTOODIV /1/.51000 A.S51 	 IS GALLON 
LAGERSTAMBIL SADPI. 
,Fosii,,serr 	 LAVEROBR GAM IBLICOLE 	 15 GALLON 

ICARSINIL5 ALTOS. 	 ....ppm: gosopopoo 
VMS CALLPRBANA 
1 C/TooGoL5. 1 	 CHAVILLEAN PLOBBRING P5. 	 2.1 7  SO% 
PISRACIA CTINESSIS 	 CATBESE P”TACHE 	 35 GALLON 
6.1011 SESIBTROM 	 CATHOSII TALLOW TREE 	 15 GALLON 
SOSOOLA SISMINSVIREHs 	 COAST REANDLO 	 IS GALLON 
SHRUBS VINES TORT.311/LALL, AGO GRAS SES!  

.r.r,Del 
Cf:2174%Fg1172gsgr ' 	/la no.mose 	 GAEEps 
DIET. BICOLOR 	 , 	 AFRICAN IRIS 	 GALLON 
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EX 1-6,18.  OIALBE0WOOD. 
GROVE (TYR.) 

SOURED CONCRETE P 
WRH1NTECRAL COLOR 

1=1■171 
'TREES IN ARCM.. 

1 POTTERY BE FLOWERING 
PEAR). 

r 1. ANTI110 AAP IRA/GAT/OH NOTES: 
PITH/ /1 T. PROP.-TY LIAB WILL OA PIAINTARIES PRSIGITELT opooq 000 	 op popoGo HT.opop ppGoo Hn Gpoo,op ppLop .  

TAT LOCATIONS.  AAR EGAGRAGMATIC APO SHALL BE AB773ST/10 AS DETTABINE0 
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EXISTING.  
HOTEL 

Ewa. RANKIN° 
OEER GRASS 	 ' 

FLOWERING ENTRY ACCENT ' 
TREES OE CRAPE MYRTLE) 

STEVENS CREEK BOULEVARD 

oUTDOOR PARO AREA 
(SALOON TO 01_OG.1) 

PROPOSED BIORETENTioN DRAINAGE 
'BASIN W/ ORNAMENTAL GRASSES 
(SEE CIVIL DRWCS. FOR 900011)0) 

FUTURE PROPOSED LANDSCAPE 
RAINTENANCET0 REAPPROVED 

AND CO0R0INATEo wiTN CAUTLANs 

LARGE-GCALE CANOPY SHADE TH 
(IV CHINESE PISTAC HE) 

II 

SANTA CLARA , CAL IFORNIA 
PEER V-ARRI LLAGA DEVELOPERS 
KENNETH RODRIGUES & PARTNERS, INC. 

PRELIMINARY 
LANDSCAPE PLAN 
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INGRESS/EGRESS EASEMENT! 
FOR SS AND SO FACIUTTES 

APN 316.1.0.3.2 

LANDS OF H0/%116ROTHER INTL 

PROPOSED 
PARCEL 2 

PROPOSED 
LOT UNE 

731 STALLS 
246 STALLS 
457 STALLS 
10 STALLS 
15 STMIS 

ssrTAZ 
ID STALLS 

26' EMERGENCY 
VEHICLE AECESS 
EASEMENT 

_ 	I 	- 

SANDIS1 
2.66E01wow An.16-msnyve.C.A 94066 1 11.406.666.200 I R.40.636.09. 

	 „sandlaw. 

OA1E . 	 4/3/14 

SLATE. 	 1,740' 

BRAWN BB: 	 RMS 

APPROVED BV: 	 ASC 

&AWING MO, 
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PROPOSED 
PARCEL 1 

LEGEND 

// / 	 / WALD. 

	  Flow6.6 
	  DNB 

— — 	 VoNco.16z640.z: UNE 

— — — — 	  — PROPOSED LOT UNE 
	  LAMENT 

CL1111,111C 

7TrII'XrDIED ORD 
RAM LIM (KR 	 AS-TATS) 

	  Ec 	  

CA, 

	
1110:77R,DPrill)ft10"7:=Dei' La. 

ECIPECR DORS  

PROPER& !DESCRIPTION: 

OVAIB/.6DIVIBEN: 

ENGINEER/SURVEYOR 

LOT SIZE EXISTING: 

LOT SIZE PROPOSED: 

WATER SUPPLY: 

R.YOLED WATER SUPPLY: 

SEWAGE !DISPOSAL: 

STORM °RANA.: 

GAS: 

ELECTRIC: 

TELEPHONE: 

CABLE: 

.000 26111E: 

PROPOSED PARKING: 

316-019-031 

P275'0V1VATOrgUr!!!!'!' 
PALO ALTO CA 94303 

SANMS 
936 EAST BUANE AVENUE 
SUNNYVALE. CA  94065 
PHONE: (.0) 636-0900 
F. (um) 636-0999 

316-012-031 	 220,742I 50. FT. 

PARCEL 1 
PARCEL 2 

	

12417:11± S. 

COY DF SANTA CLARA 

CITY DF SANTA CEARA 

CITE OF SANTA CLARA 

SANTA CLARA VALLEY WATER MOM. 

SIMON VALLEY POI. 

ATI& 

COMCAST 

SITE'S WITHIN2017f X BASED ON FIRM MAP NUMBER 
01 0865CO209H, RATED MAY 1W 2009. 

PARCEL 1 TOTAL 
GARAGE 1 (1-LEV. ettow GRADE) 
GARAGE 1 (5.-LEOEL ABOVE GRA0E) 
SURFACE PARKING 
H/C STALLS 

PARC. 2 TOTAL 
GARAGE 2 (2-LE 	 BELOW GRADE) 
SURFACE 	

EL  
PARKING 

H/C STALLS 

EASEMENTS  

:7-'04,IrraligliZ AFTReAl4OTECVL.p.s . PENONG 
RECORD/MON 

BENCHMARK  
NOE: BM RA12, A 017f OF &RERUN° BENCHMARK 
BATUM: HG14022 
ELEVATION:179.09' 
OESCRIPTION: THE LETTER TCT IN THE WORD ',ALT ON TOP OF GTCH BASH LOCATE! AT THE 
1.11110. OF THE RE11R11 AT THE SOUTHWEST CORNER OF STEVENS CREEK BLVD. N. TANTA. MH  

BASIS OF BEARINGS  
THE BEARING NORTH 09131144. 	 OO EAST FOR THE CTERUNE OF STEVENS CREEK BLD V AS SHOWN 
ON THAT MAP RECORDED IN BOOK 257 OF Imps AT PAGE 45, SANTA CLARA COUNTY RECOROS, 
WAS USE0 AS hIE BASIS OF THE BEARINGS SKIM ON THIS SURVEY. 

PROJECT INFORMATION  

REFERENCES  
(1) - PARCEL MAP, BK 257 OF MAPS PG 45 
(2) - PARCEL MAP. DK 589 OF MAPS PG 4 
(3) - STATE OF CALIFORNIA RIGHT OF WAY MAP R-I53.19 

TENTATIVE MAP - FINAL CONFIGURATION 
BOUNDARY AND EASEMENTS 

STEVENS CREEK OFFICE DEVELOPMENT 
SANTA CLARA 	 CALIFORNIA OF 3 SHEETS 

cvma (57vm HD'. 

1 



   

DAN . 	 4/3/1  

 

TENTATIVE MAP - PHASE 1 
EXISTING CONDITIONS 

STEVENS CREEK OFFICE DEVELOPMENT 
SANTA CLARA 	 CALIFORNIA 
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INAPNivo Dote:Apr 113, 2019 - 8:23om. roexLan 
	 151550 Of90 by svois 

EL 

PROJECT INFORMATION  
PROPERTY DESCRIPDON: 	 APN 	 316-01.031 

LEGEND 

// / MVO 

	  P.M ME 
	  CURB ME 

— — DISBNCIDE BOUNDARY ME 
1110PElltt UNE 

— — PROPOSED LOI UNE 
  MO.! 

LINE 
	  SiGH11 ORM UNE 
	  SAMMY SEM UNE 
	  WK. MEtIER 011AS-BUILTS) 
	  U1100CRIMO ELE0RIC UNE 
	  OVERHEAD a£01. 
	  IDMERBBOUND COVIIMICA11.1 UNE 

	  G 	  .3 UNE 

	

0, 0 	 Er° 	 earme voms  

USHER /SUBDINDER: 

ENGINEER/SURVEYOR 

LOT SIZE 505715s: 

LOT SIZE PROPOSED: 

WA. SUPPLY: 

REM. WA. SLPPLO, 

SEWAGE DISPOSAL: 

STORM DRAINAGE: 

GAS. 

ELECTRIC: 

TELEPHONE: 

CABLE: 

FLOOD ZONE: 

PROPOSED PARK110: 

PEERT-ARRILLACA DEVELOPERS 
2950 WATSON COURT 
PALO ALTO CA 94303 

SANDIS 
936 EAST DUANE AVENUE 
SUNNINALF. CA  NUBS 
PASSE: (908) 636-D900 
FAX; OM 036-0e00 

316-019-031 	 220.7422 SO. FT, 

PARCEL 1 
	

135,79, SO. FT. 
PARCEL 2 
	

64,951i SO. FT, 

CITY OF SANTA CLARA 

CITY OF SANTA CLARA 

CITY OF SANTA CLARA 

SANTA CLARA VALIE2 WATER DISTRUT 

PCkE 

SIMON VALLEY POWER 

AT&T 

COMCAST 

SITE IS V.VOIIN SOILS 094420 05 445 MAP NUMBER 
06085CO20911, DA. MAY 16, 2009. 

PARCEL 1 TOTAL 	 731 STALLS 
GARAGE 1 (1-LEVEL BELOW GRADE) 	 246 STALLS 
GARAGE 1 (51-EVEL ABOVE GRACE) 	

'1T0 ..rA‘g SURFAGE PARKING 
H/G STALLS 	 15 STALLS 

472 STALLS 
412 STA LLS 
611 STALLS 
ID STALLS 

5 

2009.0t,_ 
.71 -f 
,15160'0400 

EASEMENTS  
I. HATCHED EASEMENTS 10 00 CRE01E0 ON PARCE, MAP 
2 NON-MATCHED EASEIN.TS HA. PLATS AND LEGAL OESCRIPTIONS AND ARE PENDING 

RECDROATION 

BENCHMARK  
SAID BM 4141125 A CITY OF CUPERTINO Bf NCHMARK 
DANIA: NOV029 
ELEVATDIO179.09' 
DESCRIPDDI, 122 LETTER "G'.  THE WORD "CAC ON TOP OF CATCH RASA, LOCA. AT THE 
M1DOLE DF THE REIM AT THE 	 GORNER OF STEVENS CREEK DOM. de TANTAU AVE 

BASIS OF BEARINGS  
THE DEARING NORTH 89131 1, EAST FOR THE CENTERLINE OF TEVENS CREEK BLVD. A5 SHOWN 
ON THAT MAP RECORDED IN WOK 257 DF MAPS AT PAGE 4 SANTA CLARA COUNTY RECORDS, 
VIAS USED AS THE 64414 OF THE BEARINGS SHOWN ON 121IS 

REFERENCES  
- PARCEL MAP, BK 257 OF MAPS PG 45 

(2) - PARCEL MAP. OK 509 OF MAPS PG 4 
(3) - STATE OF CAUFORNIA RIGHT OF 11, /, MAP 5-153.19 



731 STALLS 
246 STALLS 
.67 STALLS 
18 STALLS 
15 STALLS 

472 STALLS 
412 STA. 
60 57.5 
10 STA. 

316-019-031 	 220,7420 SD. FT. 

; 
135,791* 50. FT. 
84,9510 SO. FT. 

CITY OF SAN, CLARA 

CITY OF SANTA C., 

CITY OF SANTA CLARA 

SAW, 01420 VALLEY WATER DISTRCIT 

PGAE 

SILICON VALLEY POWER 

ATM' 

COMCA5T 

511E IS WITHINZONE 7( RA5E0 ON FIRM 082 000928 
06085002094, 041E0 1094 14, 2009. 

TENTATIVE MAP - PHASE 2 
	

sH. 

PROPOSED SITE IMPROVEMENTS 
STEVENS CREEK OFFICE DEVELOPMENT 

SANTA CLARA 	 CALIFORNIA OF 3 SHEETS 

4440 G■ . ,  ,SErs. 

liEvIsION/IssuE  0412. 	 4/3/10 

SAND IS 
AsC 

936 E. Duane Pm 	 CA was K408.636.0922 

211143 ROSEVILLE 	OAKLAND MEM 

LEGEND 

///, 	 / .4 ammo 

	  MICE 11111 
PB 

— •••• — 8151111L14£ 81,104,141E 
	  141.1411 PROP44, UNE 

pREK,E. 	 EEE  

	  EASE1.1-  

	  all. LIM 
	  VOWS. 1.111E 
	  DUMPY 	 USE 
	  WA. SEE (Pei cry AS-BIELTS) 

1,10014110SED IIECTRIC 
E 	  DIRMEAll ELECIRC 

1.1144.014117 401410111CARIX1 UNE 
	  CAS UK 

o  

PROJECT INFORMATION  
P200E210 0E5021811041 	 AN 	 316-019-031 

MIER /SURDIMOER: 

SANOIS 
936 EAST OUANE AVENUE 
SUNNYVALE. CA 94085 
PHONE: KO 639-0000 
FAX; (401M 636-0999 

LOT SIZE EXISENM 

LOT SIZE PROPOSED: 

WATER SUPPLY: 

RECYCLED V/AIIR SUPPLY: 

SE1VAGE OISP05, 

STORM DRAINAGE: 

GAS 

ELECTRIC, 

TELEPHONE 

CAR.: 

40000 00410 

PARCEL 7 TOTAL 
GARAGE I (I-LEM. 800012 04200) 
0404021

P271.100
51.4400

E 24" 
H/C STALLS 

C 	 0 

2
242

,0,
0 2)2

ZT• 80-2410420" 
4/0 574015 

P2rIVATrZURFEL°P'' 
P. ALTO GA 94303 

ENGINEER/SURVEYOR 

PROPOSED PARKING: 

P4000280 2-57244 
BUILDING 

162,900 SO, FT. 
412 40008 04600 GRADE 
P420120 51203 

EASEMENTS  
1. HATCHED EASEMENTS 70 BE CREATE° ON PARCEL MAP 

lawcua= EASEMENTS HAVE P1A72 ANO LEGAL DESCRIPTIONS AND ARE PENDING 

BENCHMARK  
NAME 801 8E0127: 4001 OF CUPERTINO BENCHMARK 
OATUIA: NOVD29 
ELEVARON,09.0G. 
OESOMPION, T HE LETER '00,0 TE ORO 7021' ON 12' OF CACH BASM LOCA 1E0 AT 3E 
MIDDLE OF 1112 40704(0 	THE SOUTHWEST CORNER OFSEVENS CREEK BLVD. 3N TANTAU  AVE 

BASIS OF BEARINGS  
THE BEARING NOM 89.31.447 EAST FOR THE CENERUNE OF STEVENS CREEK OM AS SHOWN 
ON THAT MAP RECOROFO IN BOOK 257 OF MAPS AT PAGE 4S, SANTA CLARA COUNTY RECORDS, 
IYAS 0540 AS MIE ROSS OF MIE BEARINGS SHOWN ON 7415 501001. 

REFERENCES  
0) - PARCEL MAP, BS' 257 OF MAPS PG 45 
(2) — PARCEL MAP, BK 589 134 MAPS PG 4 
(3) — STATE OF CPU.. RIGHT OF WAY MAP R-53.19 

\VAX \P 211143 
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P.O. Box 580, Sauta Clara, California 95052 

PROOF OF PUBLICATION 

IN THE 
City of Santa Clara, 
State of California, 
County of Santa Clara 

CITY OF SANTA CLARA NOTICE OF HE 	G 
CITY COUNCIL 	G TUESDAY AUGUST 26, 2.'• 

STEVENS CREEK OFFICE DEVELOPMENT TENTATIVE PARCEL 

SS. 
County of Santa Clara 
The undersigned, being first duly sworn, deposes and says: That at all times hereinafter 
mentioned affiant was and still is a citizen of the United States, over the age of eighteen 
years, and not a party to nor interested in the above entitled proceeding; and was at and 
during all said times and still is publisher of the Santa Clara Weekly, a newspaper of 
general circulation printed and published weekly in the County of Santa Clara, State 
of California, and said Santa Clara Weekly is and was at all times hereinmentioned a 
newspaper of general circulation as that term is defined by sections 6000 and following, 
of the government code of the State of California, and, as provided by said sections, is 
published for the dissemination of local or telegraphic news and intelligence of a general 
character, having a bonafide subscription list of paying subscribers, and is not devoted to 
the interest or published for the entertainment or instruction of a particular class, profes-
sion, trade, calling, race or denomination, or for the entertainment and instruction of any 
number of such classes, professions, trades, callings, races or denominations; that at all 
times said newspaper has been established, printed and published in the said County of 
Santa Clara and State of California at regular intervals for more than one year proceeding 
the first publication of the notice herein mentioned; that said notice was set in type not 
smaller than non-parell, describing and expessing in general terms the purport and char-
acter of the notice intended to be given; that the clipping of which the annexed is a true 
printed copy, was published and printed in said newspaper on the following dates to wit: 

Pub: 8/13/2014 

Dated at Santa Clara, California 

This 13TH day of AUGUST, 2014 

I declared under p perjury that the foregoing is true and correct. 

Signed: 
soe) Publisher of the Santa Clara Weekly 

The Santa Clara WereMwas adjudicated a newspaper of general circulation in and for the County of Santa 
Clara on September 3, 1974 (Case No. 314617). The Santa Clara Weekly was adjudicated a newspaper 
of general circulation within the City of Santa Clara on April 2, 1976 (Case No. 347776). 

State of California, 
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August 26, 2014 

City Council for Information 

Executive Assistant to the Mayor and City Council 

Correspondence Received Regarding Agenda Item 7A on Proposed Development on 
Stevens Creek Boulevard 

Date: 

To: 

From: 

Subject: 

7ig 
Santa Clara 
kraal 
All-Ametica 111011, 

(.( 

AGENDA REPORT 
City of Santa Clara, California 

We have collected seven emails received in the Mayor & Council office regarding proposed item 7A 
from Thursday, August 21st through Tuesday, August 26th, 2014. 

These messages (and future received messages on this subject) will be placed in a folder on the 
Council Office's reading table for your review. 

Jashma Kadam 
Executive Assistant to the Mayor and Council 

Attachments: Communications received 

ZAAgelida Reports & tirfernosSCommunications Received MemoslStevens Creek Development 8.26.14.tiGc 

POST MEETING MATERIAL 



Jash ma Kadam 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Catherine Thaler <catherinethaler@gmail.com > 

Thursday, August 21, 2014 12:54 PM 
Mayor and Council; Clerk 
City Council Meeting August 26,2014; re: Stevens Creek Project 

c thaler_082114_Stevens Creek.pdf 

Dear Mayor, City Council members and City Clerk, Attached is my letter regarding the office building on 
Stevens Creek Blvd. I appreciate your time in reading about my concerns. Although I plan to attend the meeting 
on Tuesday, I feel this matter warranted a written communication. 

Would the City Clerk please acknowledge receipt of this letter and confirm that it will included in the 
documents for the Tuesday, August 26th meeting? 

Thank you, 
Catherine Thaler 

I 



Catherine Thaler 
10116 Stem Ave. 
Cupertino, CA 95014 
(408) 446-9266 

City of Santa Clara 
Mayor and City Council 
1500 Warburton Ave. 
Santa Clara, CA 95050 

August 21, 2014 

RE: Stevens Creek Office Building 

Honorable Mayor and Council Members; 

I am writing in response to the proposed change in the development at 5409 Stevens 
Creek Blvd. I have two main concerns; one is the height increase from six stories to nine 
stories and the second is the landscape plan. 

Back in 2012 this original project came to the Planning Commission and then the City 
Council. At that time I was 'noticed' by mail and attended the Planning Commission 
meeting. The proposed buildings were quite different than the surroundings and much 
taller but attractive and seemed somewhat suited to the odd shaped location. While 
having no objections to the project, as an adjacent neighbor a big concern of mine, and 
others, was the traffic. I can report that the construction traffic was well managed and the 
recent activation of the signal at Stern and Stevens Creek has been well received in the 
neighborhood. Traffic seems to flow well at this time with just the one building occupied. 

Originally approved at the height of 100 feet to conform to your General Plan, the 6 story 
project was allowed to increase 5 feet to allow for the roof parapet screening. I know that 
a General Plan takes many months of study and consideration and is ultimately adopted 
with the best interests and use of City land. I am certain that it was with great thought that 
the height limit of 100 feet was selected and approved. Allowing the small (5%) change 
mentioned above seemed reasonable. 

Currently, the proposal is a request for a 44% height increase. This is way beyond a 
minor request. In consideration of this significant request you should have everything 
needed to come to a decision. I would have expected a drawing of the proposed 9 story 
building relative to the adjacent building. I would have also expected a street view 
drawing of a nine story structure relative to current buildings along Stevens Creek. There 
were none in the Planning Depailinent or project documents, only a front and side view 
drawing of the proposed building. Considering a significant amendment to the General 
Plan should require relevant materials to make a decision. 



The tallest existing structures near this location are a 4 story apartment complex across 
the street and an adjacent 4 story hotel. The original 6 story project fit into the area even 
though architecturally very different. Modifying the General Plan to allow a 44% 
increase at this location seems out of place. Buildings of this height are generally seen in 
a downtown area, not across from a neighborhood of over 5,000 residents. In addition, 
the existing 6 story building is somewhat obscured by its location at the back of the lot 
The new building will be out in the open and very close to the street. At the closest it will 
be 53 feet from the back of the sidewalk along Stevens Creek. Can you imagine a 9 story 
building rising up along the back wall of the Chambers? Yes, from your seat on the 
Council to the back wall is more than 53 feet. 

My second concern is the landscape plan, whether a 6 story or larger building. The trees 
nearest the building are redwoods, which eventually will be lovely but not for many 
years. However, the 'street trees' selected are moderate to slow growing and will not be 
very large. The adjacent street trees are 40-50 feet and I think the street trees for this 
project should be similar or at least of the fast growing variety. I suggest a change. 

Most importantly, the plantings should be the largest possible. The developer mentioned 
at the Planning Commission meeting that they would consider an increase in size to 
24inch box trees. I request that this be a minimum condition going forward. Mitigating 
the severe nature of a building with a well selected landscape plan is vital to a city and 
with many stories to compliment, these trees need a good head start. 

Thank you for your consideration. 
Sincerely, 

Catherine Thaler 



Jashma Kadam 

From: 
Sent: 
To: 
Subject: 

Attachments: 

Mayor and Council 

Monday, August 25, 2014 9:08 AM 
'Pamela McDaniel'; Mayor and Council; Manager 

RE: Reasons why I am opposed to 9-story building on Stevens Creek Blvd (8/26/2014 
council meeting, agenda item 7A) 
6-stary-building_from_SternAve_Cupertina_2014-08-23jpg; 6-stary-
building_from_Dawson-Sullivan_SantaClara_2014-08-23.jpg; 6-story- 

Thank you for your email. A copy will be provided to the Mayor and City Council for their review. In addition, a copy will 

be given to the City Manager's Office for follow-up and response. 

Sincerely, 

Jashma Kadam 
Executive Assistant to 
Mayor and Council Offices 
City of Santa Clara 
1500 Warburton Avenue 
Santa Clara, CA 95050 
408-615-2250 
mayarandoouncil©santaciaraca.gov  

From: Pamela McDaniel [mailta:Pamela.McDaniel@synapsys.com ] 
Sent: Sunday, August 24, 2014 12:54 PM 
To: Mayor and Council; Manager 
Cc: Pamela McDaniel 
Subject: Reasons why I am opposed to 9-story building on Stevens Creek Blvd (8/26/2014 council meeting, 
agenda item 7A) 

Dear Mayor Matthews, Vice Mayor Marsalli, Ms. Davis, Ms. Gillmor, Mr. Kalstad, Ms. Mahan, Ms. O'Neill, and 

Mr. Fuentes, 

I am opposed to increasing the building height from 6 to 9 floors of the 5403/5405 Stevens Creek Office Project 
(item # 7A on the 8/26/2014 City Council Meeting agenda). Because the first 6 story building in this project was 

completed earlier this year, we can use it to gauge the impact of the proposed increased in building height. I 

hope you will take the time to read my concerns below before voting on this resolution. 

As a resident of the Westwood Oaks neighborhood of Santa Clara, I would like to share with you some of my 
reasons for opposing the addition of 3 floors to the height of the currently approved/proposed six-story building 

on Stevens Creek Boulevard. This is not a complete list, and it is not in any particular order. 
A 9-story building is too tall for this area. I have attached 3 pictures that show the visual impact of this 
building on the nearby residential neighborhoods. 

o It will have a negative visual impact on and decrease privacy for Santa Clara's Westwood Oaks 
residential neighborhood — a neighborhood of 1 and 2 story single family homes. Please see the 

pictures that I've attached. 



• One shows the existing 6-story building that is easily seen from this residential 

neighborhood. (Photo taken from corner of Dawson and Sullivan, facing south). 
• Another shows the south-facing view from my bedroom window. This view is now 

dominated by the new 6-story building. The 9-story building would tower just to the left 
in this picture. 

o It will have a negative visual impact on and decrease privacy on Cupertino's Rancho Rinconada 

residential neighborhood just south of the proposed building. This neighborhood has 1 and 2- 
story single family homes. 

• I've attached a picture taken on Stern Avenue (Cupertino) facing north. 
- A 9-story building will increase the light pollution, and blinding reflections of the sun in the area. The 

current 6-story building focuses morning sunlight into a direct, blinding beam that reflects directly into 

the south facing windows all along the back of my house. Please see the attached picture taken this 
morning of this focused light reflecting into my windows. 

The additional office space will result in increased traffic and decreased safety on the area's streets. 
o Cupertino High School (with over 2,000 students) is located here. You can see many of the 

students walking, biking and driving to and from school. Many of these students are residents of 
Santa Clara, including 2 of my children. 

o Traffic already routinely backs up from Stevens Creek Blvd onto Lawrence Expressway and 

Highway 280, even when it is not rush hour. 
o There are 9 traffic lights on Stevens Creek Blvd in the 1.2 mile section from Cabot Avenue (in 

Santa Clara, across from Safeway) to Wolfe Road in Cupertino. That indicates how big an issue 
the traffic already is in this area. 

o Currently during morning rush hour traffic, it can take 30 minutes to travel the 1.2 miles on 
Stevens Creek Blvd from Cabot Ave to Wolfe Road. This is before these already approved 

additional projects are completed along this stretch Stevens Creek Blvd that will dramatically 
increase traffic. These projects were not all considered as part of the EIR originally. 

• 204 two- and three-bedroom housing units at the Nineteen800 apartments complex 

next to Vallco Mall. 
• The Apple campus with projected 14,500 employees along Tantau Road. 
• The new Cupertino downtown featuring retail stores and a 180-room hotel that is 

currently under construction at the corner of Tantau Road and. 
• The already approved 6 story office building (without the 3 story additional flows). 

o With the additional office space and resulting increase in commuters, people will continue to 
look for shortcuts through neighborhoods to decrease their commute time and avoid the 
Lawrence Expressway/Stevens Creek Blvd gridlock. This will likely result in more traffic on 
Pruneridge Avenue in the Westwood Oaks neighborhood. 

o Based on the speed limit tracker in my picture from Stern Avenue, I am willing to bet that there 

are speeding and traffic issues in this Cupertino neighborhood already and people try to get to 

the recently installed traffic light at Stern and Stevens Creek. The additional office space will add 

to cars and traffic through this Cupertino residential neighborhood. 

I have a concern about the public notification of this agenda item. I believe that a larger area should be noticed 
because this is such a tall building and will be visible from a large distance. I spoke with the Associate Planner at 
the August 6th Planning Commission meeting. Together we looked at the city map on the wall. The Associated 

Planner agreed that posting fliers and sending notices along Hancock Drive (in Santa Clara) was appropriate, and 
promised to notify the residents on this street. It is Sunday, August 24 now. I have not seen any fliers posted on 

the street poles along Hancock Drive, and I have not received one at my house. f did see 1 flier posted on Stern 
Avenue next to the 7-Eleven store in Cupertino, but not on any street poles on the area of that street where 

residents would see them near their homes. 

I understand that it is desirable to have more office space in Santa Clara. But 5409 Stevens Creek Boulevard is 
not the correct location for a 9-story building. I am sure that Santa Clara can find other, much more suitable 
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locations for 9-story tall buildings, perhaps in industrial areas away from residential neighborhoods in Santa 
Clara and in Cupertino. 

Please feel free to call or email me if there are any questions on my list above, my photographs, or on my views 
on this project. 

Thank you for your consideration. 

Best regards, 

Pamela McDaniel 

Voting resident of Santa Clara since 1990; Voting resident of Westwood Oaks since 1994 
3888 Hancock Drive, Santa Clara, CA 95051 

1-408-246-6888 
pamelam@svnopsys.com   
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Jashma Kadam 

From: 
	

Mayor and Council 
Sent: 
	

Monday, August 25, 2014 9:17 AM 
To: 
	

'Patricia Burke` 
Subject: 
	

RE: New Budding Structure replacing IHOP on Stevens Creek 

Thank you for your email. A copy will be provided to the Mayor and City Council for their review. In addition, a copy will 
be given to the City Manager's Office for follow-up and response. 

Sincerely, 

Jashma Kadam 
Executive Assistant to 
Mayor and Council Offices 
City of Santa Clara 
1500 Warburton Avenue 
Santa Clara, CA 95050 
408-615-2250 
mayorandcouncil@santaclaraca.gov  

From: Patricia Burke [mailto:pgburkeftearthlink.net] 
Sent: Sunday, August 24, 2014 4:41 PM 
To Mayor and Council; Manager 
Cc: kristennkristenscott.com   
Subject: New Building Structure replacing IHOP on Stevens Creek 
Importance: High 

Honorable Mayor and Council Members; 

This is in regard to the proposed change in the development at 5409 Stevens Creek Blvd., increasing the size 
from an approved 6 stories to 9 stories. 

My main concern is that the proposed change would allow a building to be placed in an area not designed for a 
- high rise structure. The highest existing structures near this location are a 4 story apartment complex across the 

street and an adjacent 4 story hotel. Structures of the size proposed belong alongside other similar structures 

where they would "fit in", not across from a neighborhood of over 5,000 residents. Additionally, the fact that 
the building will be so close to the street, limits what can be done with trees and other foliage to help the overall 

appearance. If you have to put a building here (and as a neighbor, I will miss the IHOP), please keep it to 4 
stories if possible, 6 if you have to, and build in proper plantings and landscaping into the design. 

Thank you. 

Patricia Burke 

161 Woodharns Road 
Santa Clara, CA 95051 

Patricia Burke 
pgburke@earthlink.net  

Home: 408-246-3323 

1 



Jashma Kadam 

From: 
	

Mayor and Council 
Sent: 
	

Monday, August 25, 2014 11:59 AM 
To: 
	

'Guillaume ()get' 
Subject: 
	

RE: RE Stevens Creek Office Development 

Thank you for contacting the City of Santa Clara. Your message has been received and will be part of the public record 
for Tuesday, August 26, 2014 City Council meeting. 

Sincerely, 

Jashma Kadam 
Executive Assistant to 

Mayor and Council Offices 

City of Santa Clara 

1500 Warburton Avenue 

Santa Clara, CA 95050 

408-615-2250 

mayorandcouncil@santaclaraca.gov  

Thank you for your email. A copy will be provided to the Mayor and Council Members 

	Original Message---- 

From: Guillaume Oget imailto:guillaume.oget@gmail.coml  
Sent: Monday, August 25, 2014 9:44 AM 

To: Mayor and Council; Manager 

Subject: RE Stevens Creek Office Development 

City Council Members, 

I am writing in response to the proposed changes for the second building a 5403/5405 Stevens Creek Blvd. 

I am very concerned about one particular aspect of the project: Height. 

Most buildings in this area do not exceed 4 stories and the residential neighborhood around is limited to 2 stories. 

As far as I know, only the existing building at 5300 Stevens Creek and the recently built one during the phase I of this 

project are 6 story and they already dominate their environment. This new development would bring significant increase 

(40+%) above these tallest structures in the area. In addition this building would be positioned very close to the blvd 
itself making it appear even bigger from a local perspective for many local residents. 

This does not appear to be consistent with the current adjacent development in Cupertino (Main street) nor with 

existing buildings in the area and would make this building an eye sore due to its height and proximity to the blvd. 

Please insure that this letter be provided to the commissioners prior to the meeting. 

Best Regards, 

1 



Guillaume Oget 

guillaume.oget@gmail.com  

3511 Gibson CT, CA 95051 
..■ 
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Jashma Kadam 

From: 
	

Mayor and Council 

Sent: 
	

Monday, August 25, 2014 7:11 PM 

To: 
	

'Sharon Nienhaus' 

Subject: 
	

RE: The approved 6-story bldg., Stevens Creek 

Thank you for contacting the City of Santa Clara. Your message has been received and will be part of the public record 

for Tuesday, August 26, 2014 City Council meeting. 

Sincerely, 

Jashma Kadam 
Executive Assistant to 

Mayor and Council Offices 

City of Santa Clara 

1500 Warburton Avenue 
Santa Clara, CA 95050 

408-615-2250 
mayorandcouncil@santaclaraca.gov  

From: Sharon Nienhaus [mailto:slnienhausOyahoo.corn]  
Sent: Monday, August 25, 2014 5:15 PM 
To: Mayor and Council 
Subject: The approved 6-story bldg., Stevens Creek 

The currently approved 6-story building on Stevens Creek and 280 should stand as previously agreed. 
Nine( 9) stories are totally out of line in that area. The traffic woes WILL get a lot worse with Apple's employees 
and Cupertino's downtown development a block away. Westwood Oaks is being walled in as is. We are in a 
severe water shortage and yet more and more buildings are going up. The roads are crowded and yet we add 
more people and cars. This is not progress. 

We are completely against a 9 story tower. Please vote no. 

Sincerely, 
Sharon and Bill Nienhaus 
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From: Lisa Warren [mailto:la-warren©att,net] 

Sent: Monday, August 25, 2014 10:44 PM 

To Mayor and Council; Debby Fernandez 

Cc: jamie.matthews@att.net ; IgillmorOggarealestate.com ; teresa.oneillSC©gmail.com  

Subject: Agenda item 7A - SCB Office Project - August 26 CC meeting 

City of Santa Clara Mayor and City Council, 

Please review my comments as they relate to your August 26, 2014 

Agenda Item 7A — Stevens Creek Boulevard Office Project 

I have 'listed' key points below. Some points refer to incorrect, or incomplete information that 

you have received. Thank you for taking the time to read this communication. I apologize for 
the timing of my correspondence. I have been out of town and had limited internet access until 
last night. 

--Visual representation of what the proposed taller building will look like and how it would relate 
to existing structures, the skyline, and public right of way are completely lacking. It seems that 
the applicant chose to minimize this type of information and that Santa Clara has not demanded 
it. The same is true of proposed landscaping. Given that this is a 'half built' project, it should be 
an easier task than normal to depict what this would actually look like. 'Photoshop' can be a 
wonderful thing. Hopefully you have made a site visit, and/or seen photos of what currently 
stands. These photos are from differing perspectives, not just from Stevens Creek Blvd. 
Remember these are very tall structures and the visual impact is wide spread! A decision 
related to a proposal such as this should not be made without adequate information. Some of 
the city's Planning Commissioners commented on this during their August 6" public hearing. 

--The Environmental Impact Report that was certified by the City Council in 2012 when the 
Reduced Density Alternative was approved and the MMRP was adopted. NOTE that at that 
time, the Apple 2 Campus was not formally approved, and therefore its impacts were not 
addressed. It is misleading to have a Staff Report written this month that sites the conclusions 

that "there have been no changes in circumstances in the project area that would result in new 
significant environmental impacts or substantially increase the severity of previously identified 
significant impacts" and no new information has come to light that would indicate the potential 
for significant impacts or that would substantially increase the severity of previously identified 
significant impacts than were examined 1 the certified E1R". How can this possibly be ? How 

can this go unquestioned ? 

--Circulation and parking discussed in the Staff Report, does not mention that only one of the 
total of two access driveways allows for exiting in more than one direction. The driveway on the 
west that has a controlled signal and shared access with the existing hotel will, I believe, allow 
for an eastbound turn out of the site. The other will not.... and it cannot. A representative from 
the neighboring hotel has already indicated that the current access point is not satisfactory. 



Hotel guests have complained as well. The current trip count for occupied building was not 
mentioned. 

---The City of Cupertino's Planning Department sent a letter in response to a request for 
comment about the proposed changes to the previously approved project. The letter is in your 
packet, but its contents is not mentioned in either report submitted by your Planning Staff. The 
correspondence basically says that per Cupertino's standards, the building is too tall for the site 
and that the sidewalk and landscaping being proposed are insufficient for proper buffering. They 
specifically state that they hope you will consider their comments and that there will be an 
improved interface with the surrounding residential neighborhood and the entire community. 

am not aware whether the City of San Jose has given input. They have numerous residents 
residing in apartment homes directly across Stevens Creek Blvd from this proposed 9 story 
building. A building built mostly of glass. Privacy, etc.? 

---You have a detailed letter from a Santa Clara resident that urges you to improve 
requirements for the landscaping and lighting for this site. Please consider it carefully, and also 
note that any property that essentially void of trees needs more than the standard 2:1 
replacement ratio. And that size does matter. Regardless of the height of the building... will the 
proposed trees and plantings have access to enough sunlight to property grow .... and to grow 
at the rate that is quoted ? Tall buildings create large 'shadows'. Just as 'a good project in the 
wrong place is a bad project' ... some flora is better in certain locations than in others. 

Mayor and Council Members - 

I ask that you consider the input that you have received from your Santa Clara residents and 
those of your neighbors in Cupertino. Also reflect on comments from your Planning 
Commissioners. Do not approve the increase in building height. In addition, require applicant to 
make improvements to what is being proposed for landscaping and screening of the two six 
story structures and the parking structure. 

In 2012, the Reduced Density Alternative was the chosen path. Why would the alarmingly 
significant changes to this project be considered as an option now, in 2014? A time when the 
impact will be even more significant? 

Respectfully, 

Lisa Warren 

Cupertino Resident — in the neighboring single family area. 

Incorrectly identified as Lacey Warren in PC Draft Minutes of August 6, 2014 



Jashma Kadam 

From: 
Sent: 
To: 
Subject: 

Mayor and Council 
Tuesday, August 26, 2014 12:31 PM 

'grenna5000@yahoo.com ' 
RE: Proposed Nine Story Office Tower in Santa Clara by Stevens Creek Blvd. and 280 

(IHOP Property) 

Thank you for contacting the City of Santa Clara. Your message has been received and will be part of the public record 

for Tuesday, August 26, 2014 City Council meeting. 

Sincerely, 

Jashma Kadam 
Executive Assistant to 

Mayor and Council Offices 

City of Santa Clara 

1500 Warburton Avenue 

Santa Clara, CA 95050 
408-615-2250 

mayorandcouncil@santaclaraca.gov  

	Original Message 	 

From: grenna5000Pyahoo.com  [mailto:grenna5000@yahoo.com]  

Sent: Tuesday, August 26, 2014 12:24 AM 

To: Mayor and Council 

Cc: grenna5000@yahoo.com ;  Debby Fernandez 

Subject: Proposed Nine Story Office Tower in Santa Clara by Stevens Creek Blvd. and 280 (IHOP Property) 

Dear Mayor of the City of Santa Clara and the City Council of the City of Santa Clara, 

Thank you for hearing this item about the proposed nine story office building on Stevens Creek Boulevard in the City of 

Santa Clara by the intersection of Stevens Creek Boulevard and 280. There is currenty an International House of 

Pancakes restaurant on the property where this office tower is proposed. 

1. Could you please make the building not be so tall as nine stories. That is very tall. The first office tower on the 

property is six stories and it is very tall. It is way taller than the Woodmark Hotel to the west of the property and in front 
of the first tower as the photographs show. Could you plant some redwood trees to put behind the Woodbridge and in 

front of the first office tower to screen it. Thank you. 

2. If the new office tower is nine stories tall it will be so tall for the area. Nothing is that tall there. If you do that, could 

you please put in really tall sequoia trees to surround the very tall nine story tower. It would be very much appreciated. 

Thank you. 

3. The Woodbridge Hotel (Santa Clara) intersection with the office tower property needs to be fixed up a bit. The cars 

from the office building go across the driveway of the hotel where they queue up to wait for the traffic signal. If the 

second office tower is built more office building cars will queue up in the hotel parking lot and there will be a big traffic 

jam. 

4. The new traffic signal at Stern Avenue has worked out well, but could be further overloaded if the new office tower is 

built and the traffic from it will go out there to get on the freeway. 

1 



In conclusion, please be so kind as to not have the new office tower be nine stories (much too tall) and please can you 

plant some very tall redwood and sequoia trees to shield the buildings. 

Thank you very much. 

Respectfully, 

Jennifer Griffin 

Rancho Rinconada Resident, Cupertino 
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Pamela McDaniel 

From: 
Sent: 
To: 
Cc: 

Subject: 

Attachments: 

Pamela McDaniel 
Sunday, August 24, 2014 12:54 PM 
'MayorAndCouncil@santaclaraca.gov '; 'Manager@santaclaraca.gov ' 
Pamela McDaniel 
Reasons why I am opposed to 9-story building on Stevens Creek Blvd (8/26/2014 
council meeting, agenda item 7A) 
6-story-building_from_SternAve_Cupertino_2014-08-23.jpg; 6-story-
building_from_Dawson-Sullivan_SantaClara_2014-08-23jpg; 6-story-
building_Hancock_SantaClarkreflection_visualimpact_2014-08-24.jpg 

Dear Mayor Matthews, Vice Mayor Marsalli, Ms. Davis, Ms. Gillmor, Mr. Kolstad, Ms. Mahan, Ms. O'Neill, and Mr. 
Fuentes, 

I  am opposed to increasing the building height from 6 to 9 floors of the 5403/5405 Stevens Creek Office Project (item 11 
7A on the 8/26/2014 City Council Meeting agenda). Because the first 6 story building in this project was completed 
earlier this year, we can use it to gauge the impact of the proposed increased in building height. I hope you will take the 
time to read my concerns below before voting on this resolution. 

As a resident of the Westwood Oaks neighborhood of Santa Clara,  I  would like to share with you some of my reasons for 
opposing the addition of 3 floors to the height of the currently approved/proposed six-story building on Stevens Creek 
Boulevard. This is not a complete list, and it is not in any particular order. 

- A 9-story building is too tall for this area.  I  have attached 3 pictures that show the visual impact of this building 
on the nearby residential neighborhoods. 

o It will have a negative visual impact on and decrease privacy for Santa Clara's Westwood Oaks 
residential neighborhood  —  a neighborhood of 1 and 2 story single family homes. Please see the pictures 
that I've attached. 

• One shows the existing 6-story building that is easily seen from this residential neighborhood. 
(Photo taken from corner of Dawson and Sullivan, facing south). 

▪ Another shows the south-facing view from my bedroom window. This view is now dominated by 
the new 6-story building. The 9-story building would tower just to the left in this picture. 

o It will have a negative visual impact on and decrease privacy on Cupertino's Rancho Rinconada 
residential neighborhood just south of the proposed building. This neighborhood has 1 and 2-story 
single family homes. 

u I've attached a picture taken on Stern Avenue (Cupertino) facing north. 
- A 9-story building will increase the light pollution, and blinding reflections of the sun in the area. The current 6-

story building focuses morning sunlight into a direct, blinding beam that reflects directly into the south facing 
windows all along the back of my house. Please see the attached picture taken this morning of this focused light 
reflecting into my windows. 
The additional office space will result in increased traffic and decreased safety on the area's streets. 

o Cupertino High School (with over 2,000 students) is located here. You can see many of the students 
walking, biking and driving to and from school. Many of these students are residents of Santa Clara, 
including 2 of my children. 

o Traffic already routinely backs up from Stevens Creek Blvd onto Lawrence Expressway and Highway 280, 
even when it is not rush hour. 

o There are 9 traffic lights on Stevens Creek Blvd in the 1.2 mile section from Cabot Avenue (in Santa 
Clara, across from Safeway) to Wolfe Road in Cupertino. That indicates how big an issue the traffic 
already is in this area. 
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POST MEETING MATERIAL 



8123/2014: View of existing 6-story office building from the middle of Santa Clara's Westwood Oaks 
residential neighborhood. Photo taken at the corner of Dawson and Sullivan streets, looking south. 

- 	 .  The proposed 9-story office building would be to the left of this existing one.  



3I24/2O14: View of the existing 6-story office building, taken from the window of a home in Santa Clara% Westwood Oaks residential 
eighborhood, looking south across Jenny Strand Park. Note that the building reflects a focused, blinding beam of sun light into the 
omels south facing windows every morning. The proposed 9-story building would fill the open sky to the left of the existing building. 



■NummrimMOw./ 

812312014: View of existing 6-story office building looking north on Stern Avenue in Cupertino's Rancho Rinconada 
residential neighborhood of 1- and 2-story homes. At the end of this street is the newly installed traffic light on 
Stevens Creek Blvd. Note the traffic control measures (speed measurement equipment) being used on this street 
already. The proposed 9-story building would be to the right of the existing office building. 



City Council August 26, 2014 

City of Santa Clara 

Peery-Arriliaga 

City of Santa Clara 
City Council August 26, 2014 

OVaoi lif 

Stevens Creek Office Development 
5409 Stevens Creek Boulevard 

PD Zoning Amendment — Phase II 

Stevens Creek Office Development 

POST MEETING MATERIAL 	1 



Certified EIR Analysis 

Total Office Area: 375,000 sf 

Previously Approved 

Ph 1: 187,500 sf 6-stories 
Ph II: 108,000 sf 6-stories 

Proposed Amendment 

Ph I: 187,500 sf 6-stories 
Ph II: 162,900 sf 9-stories 

Stevens Creek Office Development 
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Completed Phase I 
6-story Office Building 

Phase II Office to 
replace (e) restaurant  — 

City Council August 26, 2014 

Completed Phase 
6-story OfftLe Building 

/ft 

mow.  

VIEW FO1/41. S'IvENS C 	BLVD. - NOR 11-EA51 

Stevens Creek Office Development 

Stevens Creek Office Development 

City of Santa Clara 
17.41:1Tr., 

City Council August 26, 2014 
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Stevens Creek Office Development 

Phase II Office 

Previously approved 
	

Proposed amendment 

108,000 sf 
	

162,900 sf 
6 stories 
	

9 stories 

Recommendation 

• Adopt  Resolution to approve EIR 

Addendum; and 

• Approve PD Plan Amendment for Phase II to 

add 54,900 sf to an approved 108,000 sf 

office building and increase building height 

from 6 to 9 floors 
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Meeting Date: 

Date: 

To: 

From: 

Subject: 

iifiENDA REPORT 
City of Santa Clara, California 

Agenda Item # _ 

Santa Clara 

August 19, 2014 

City Manager for Council Action 

Director of Planning and Inspection 

Appeal of a Planning Commission Action for a Project Located at 1593 Lexington Street 

EXECUTIVE SUMMARY:  
This is an appeal of a Planning Commission action to deny a design review application for the conversion of 
a basement into habitable living space on a single-family residence at 1593 Lexington Street. The basement 
conversion would result in a potential for ten bedrooms and seven baths throughout the home. Pursuant to 
SCCC Sec. 18.76.020(h), the project is referred to the City Council for action following an appeal of a 
Planning Commission decision. 

The project applicant was initially contacted by the Planning & Inspection Department for performing work 
within the basement of the house without a building permit. Since the property is eligible for historic listing, 
the proposal was reviewed by the Historic & Landmarks Commission (HLC) in accordance with General 
Plan policies. The HLC reviewed the proposal on February 6, 2014. Following public comment and a 
discussion, the HLC unanimously voted to recommend denial of the proposal on the basis that the scope of 
work, which proposed significant changes to the interior and exterior of the building, was not compatible 
with other historic resources throughout the neighborhood. Since the HLC is an advisory body to staff, the 
Zoning Administrator denied the application on February 27, 2014 on the basis that the project was not in 
compliance with the Secretary of the Interior Standards for Rehabilitation. 

The applicant appealed the Zoning Administrator denial to the Planning Commission, where it was heard at 
its March 12, 2014 meeting. Following public comment and a discussion, the Planning Commission upheld 
the Zoning Administrator's action and denied the project. The meeting minutes, staff reports and 
development plans from the February 6, 2014 HLC and March 12, 2014 Planning Commission meetings are 
attached for reference. 

On March 19, 2014, the applicant filed a timely appeal of the Planning Commission meeting, and on March 
25, 2014, the City Council set a public hearing for June 10, 2014, to consider the appeal. The public hearing 
date was subsequently moved from June 10, 2014 to the August 26, 2014 agenda. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
As proposed, the basement conversion and exterior alterations are not compatible with the Secretary of the 
Interior Standards for Rehabilitation or the context of the surrounding historic neighborhood. Upholding the 
Planning Commission's action from their March 12, 2014 meeting will allow the applicant to work with staff 
on a revised application that complies with the Secretary of the Interior Standards for Rehabilitation. These 
changes may include, but are not limited to: 

• Maintaining the existing height of the building; 
• Limiting new exterior openings to a minimum; and 
• Minimizing the reconfiguration of interior space that is not original to the building. 



City Manager for Council Action 
Subject: Appeal of a Planning Commission Action for a Project Located at 1593 Lexington Street 
August 19, 2014 
Page 2 

ECONOMIC/FISCAL IMPACT:  
There is no cost to the City other than administrative staff time and expense. 

RECOMMENDATION:  
That the Council: 
1. Adopt a resolution to uphold the Planning Commission action to deny a design review application to 

convert a basement into habitable living space; and 
2. Direct staff to work with the applicant on a revised design review application 

Kevin L. Riley 
Director of Planning and InsPection 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
1) City Council Resolution Upholding Planning Commission Action 
2) City Council Agenda Report Dated March 21, 2014 
3) Appeal Form and Appeal Letter 
4) Planning Commission Meeting Minutes Dated March 12, 2014 
5) Planning Commission Staff Report Dated March 12, 2014 
6) Historic & Landmarks Commission Meeting Minutes Dated Februaly 6, 2014 
7) Historic & Landmarks Commission Staff Report Dated February 6, 2014 
8) Secretaiy of the Interior Standards for Rehabilitation 
9) Correspondence 
10) Development Plans 



Attachment 1 

RESOLUTION NO. 

A RESOLUTION OF THE CITY OF SANTA CLARA, 
CALIFORNIA, TO UPHOLD A PLANNING COMMISSION 
ACTION DENYING A FULL BASEMENT CONVERSION 
AT 1593 LEXINGTON STREET, SANTA CLARA, CA 

PLN2013-09691 (Single Family Residential Addition) 

BE IT RESOLVED BY THE CITY OF SANTA CLARA AS FOLLOWS: 

WHEREAS, on February 15, 2013, Fawzy Ismail ("Applicant") submitted an application for a 

basement conversion to an existing single-story house and second living unit located at 1593 

Lexington Street ("Project Site"); 

WHEREAS, the applicant requests to convert approximately 1,286 square feet of unfinished 

basement area and construct a new 637 square-foot second living unit ("Project") as shown on 

the Development Plans (Exhibit "Plans"); 

WHEREAS, the Project is located in the General Plan land use designation of Very Low 

Density Residential and in the R3-36D (Medium Density Multiple Dwelling) Zoning District; 

WHEREAS, the proposed project is categorically exempt from the California Environmental 

Quality Act (CEQA) per guidelines section 15303 (Class 3 — New Construction or Conversion of 

Small Structures), in that the project adds onto an existing single-family residential structure and 

proposes a second living unit; 

WHEREAS, on February 6, 2014, the Historical & Landmarks Commission (HLC) reviewed 

the application at a duly noticed public meeting. At the conclusion of the meeting, the HLC 

voted to recommend denial of the application, because the project proposed significant changes 

to the building and would not be compatible with other historic resources in the neighborhood; 
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Attachment 1 

WHEREAS, on February 27, 2014, the Zoning Administrator denied the application based on 

the HLC's findings; 

WHEREAS, on March 19, 2014, the Applicant filed a timely appeal of the Zoning 

Administrator's decision to the Planning Commission; 

WHEREAS, a duly noticed public hearing was held before the Planning Commission on March 

12, 2014 to consider the application. At the public hearing, the Planning Commission invited 

and considered all verbal and written testimony offered in favor of and in opposition to the 

Project, and unanimously voted to deny the Project; 

WHEREAS, on March 19, 2014, the applicant appealed the Planning Commission action to 

deny the basement conversion due to its inconsistency with the Secretary of the Interior's 

Standards for Rehabilitation; 

WHEREAS, on March 25, 2014, the City Council set a public hearing to review the applicant's 

appeal for the meeting of June 10, 2014; and 

WHEREAS, on August 15, 2014, the notice of public hearing for the August 26, 2014 meeting 

date for this item was posted, and mailed to all property owners of parcels within 300 feet of the 

Project Site; and 

WHEREAS, a duly noticed public hearing was held before the City Council on August 26, 2014 

to consider the application. At the public hearing, the City Council invited and considered any 

and all verbal and written testimony offered in favor of and in opposition to the Project. 

NOW THEREFORE, BE IT FURTHER RESOLVED BY THE CITY OF SANTA CLARA 
AS FOLLOWS: 

1. 	That the City Council hereby finds that the above Recitals are true and correct and by this 

reference makes them a part hereof. 
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2. 	That based upon substantial evidence in the record of the hearing, including the facts 

stated in this resolution, the City Council hereby finds that: 

A. That the design and location of the proposed development and its relation to 

neighboring developments and traffic is such that it will impair the desirability of investment or 

occupation in the neighborhood, will unreasonably interfere with the use and enjoyment of 

neighboring developments, and will create traffic congestion or hazard, in that the project adds 

approximately 1,286 square feet of conditioned space to the existing single-story house; 

B. That the design and location of the proposed development is such that it is not in 

keeping with the character of the neighborhood and would be detrimental to the harmonious 

development contemplated by the Zoning Ordinance and the General Plan of the City, in that the 

basement conversion and exterior alterations to the structure are not consistent with the Secretary 

of the Interior Standards for Rehabilitation; and 

C. That the granting of such approval will, under the circumstances of the particular 

case, materially affect adversely the health, comfort or general welfare of persons residing or 

working in the neighborhood of said development, and will be materially detrimental to the 

public welfare or injurious to property or improvements in said neighborhood, in that the project 

does not maintain the existing single-family residential nature of the neighborhood. 

3. That the City Council hereby denies PLN2013-09691, an application for a basement 

conversion. 

	

4. 	Constitutionality, severability.  If any section, subsection, sentence, clause, phrase, or 

word of this resolution is for any reason held by a court of competent jurisdiction to be 

unconstitutional or invalid for any reason, such decision shall not affect the validity of the 

remaining portions of the resolution. The City of Santa Clara, California, hereby declares that it 
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would have passed this resolution and each section, subsection, sentence, clause, phrase, and 

word thereof, irrespective of the fact that any one or more section(s), subsection(s), sentence(s), 

clause(s), phrase(s), or word(s) be declared invalid. 

5. 	Effective date. This resolution shall become effective immediately. 

I HEREBY CERTIFY THE FOREGOING TO BE A TRUE COPY OF A RESOLUTION 

PASSED AND ADOPTED BY THE CITY OF SANTA CLARA, CALIFORNIA, AT A 

REGULAR MEETING THEREOF HELD ON THE 26th DAY OF AUGUST, 2014, BY THE 

FOLLOWING VOTE: 

AYES: 
	

COUNCILORS: 

NOES: 
	

COUNCILORS: 

ABSENT: 
	

COUNCILORS: 

ABSTAINED: 
	

COUNCILORS: 

ATTEST: 
ROD DIRIDON, JR. 
CITY CLERK 
CITY OF SANTA CLARA 

Attachments Incorporated by Reference: 
1. Development Plans 
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City of Santa Clara, California 
Meeting Date:  Agenda Item #  rit,Ps" — 

Santa Clara 

fleflc CIt  

2001 

Date: 	March 21, 2014 

To: 	City Manager for Council Action 

From: 	Director of Planning and Inspection 

Subject: 	Set a Public Hearing Date for an Appeal of a Planning Commission Action for a Project 
Located at 1593 Lexington Street 

EXECUTIVE SUMMARY:  
At their March 12, 2014 meeting, the Planning Commission denied a design review application to convert an 
unfinished basement into habitable space on a single-family residential house located at 1593 Lexington 
Street The property owner has appealed that decision and requests that the project be reviewed before the 
City Council. The appellant requests that the project be heard at the June 10, 2014 City Council meeting. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
The appeal allows the property owner to review the application before the City Council for final action. 

ECONOMIC/FISCAL IMPACT:  
There is no cost to the City other than administrative staff time and expense. 

RECOMMENDATION:  
That the Council set a public hearing date of June 10, 2014 for an appeal of a Planning Commission action 
for a project located at 1593 Lexington Street. 

Kevin L. Riley 
Director of Planning and Inspection 

APPROVED: 

Documents Related to this Report: 
I) Appeal Form 
2) Appellant Letter to the City of Santa Clara Planning Staff 

I: \PLANNING\ 2013 \Project Files Aetive\PLN2013-09864 865 Pomeroy Avenue\ CC \ 865 Pomeroy Avenue CC Report. doc 



Planning and Inspection Department 
Planning Division 

• 1500 Warburton Avenue 
Santa Clara, CA 95050 

Ph: (408) 615-2450 

Appeal Form 

Instructions 

Use this form to appeal a decision of the Architectural Review Committee or Planning 

Commission. All appeals must be filed in the Planning Division within seven calendar days of 

the action being appealed. 

Appeals from the Architectural Review Committee are made to the Planning Commission and 

will beset for hearing on the next available Nanning Commission agenda. Appeals from the 

Planning Commission are made to the City Council and will be placed on the subsequent City 

Council Agenda to set a hearing date. Please contact the Planning Division at the number 

listed above with any inquiries about the process. 

Please print, complete, and sign this form before mailing or delivering to the City, along with 

the fee payment, and supporting documentation, letters, etc. (if any). 

Appeal Fees 

Appeal Fees are set by the Municipal Code of the City of Santa Clara and are subject to annual 

review. Please call the Planning Division for the current Appeal Fee. Fee payment must be 

received by the City of Santa Clara before this form submittal can be certified as complete. 

•,—Ajip-eal fees-may bid by cash, check, or with VISA, MasterCard, or American Express, at the 

Permit Center at City Hall. Alternatively, checks or money orders made payable to City of 

--caital -Clara can-beinaded or delivered to Planning Division, City Hall, 1500 Warburton Avenue, 

Santa Cara, California 95050. 

Appellant Declaration 

Name: 	 ---z4 	2-y A/2/  
Street Address: 	(c: 	;LL(3)--'--7X  1/) 
City, State, Zip Code: 	  

_0  
7&/1 • 2_( S  

Phone number: 

E-mail address: 

In accordance with the provisions of the Municipal Code of the City of Santa Clara, I hereby 

appeal the following action of the: 

n Architectural Review Committee V Planning Commission 

at it's meeting of  March 12,2014 

(date) 

Agenda Item No.: 8 - 13 w  

File No.(s): 

Address:/APN(s) 1593 Lexington Street! 269-26-012 : 	  

PLN2013-09691 



7,7( 

s 

e7"4 

Appellant Statement 
Of more space is required, attach a separate sheet of paper.) 

Action being appealed: 

Certification of Authenticity 

Beware, you are subject to prosecution if you unlawfully submit this form. Under penalty of 
law, transmission of this form to 	-ity of-Santa Clara is your certification that you are 
authorized to submjf-i -  d that the information presented is authentic. 

3/19/14 
Date 



City of Santa Clara planning staff 

I would like to appeal the Planning coMmission denial of my application at the meeting of March 12, 

2014. $240 fees are paid for this appeal today March, 19/2014. 

Thank you for your help 

Fawzy Ismail 

1593 Lexington St. 

Santa Clara, Ca. 95050 

408-655-8120 

fawzyismail@gmail.com  



8.B. 	File No.(s): 	 PLN2013-09691 
Location: 	 1593 Lexington Street, a 11,325 square foot parcel 

located at the northeast corner of Lexington Street and 
Lincoln Street; APN: 269-26-012; property is zoned 
Medium-Density, Multiple-Family Residential (R3-36D) 

Applicant / Owner: 	Fawzy Ismail 
Request: 	 Appeal of Zoning Administrator decision denying a 

Design Review application for a full basement 
conversion 

CEQA Determination: 	Categorically Exempt per CEQA Guidelines 15301 
(Class1—Existing Facilities) 

Project Planner: 	Shaun Lacey, AICP, Assistant Planner II 
Staff Recommendation: Deny Appeal and Uphold Zoning Administrator 

action 

Discussion: Gloria Sciara gave a brief presentation of the project. 

Gloria Sciara, Development Review Officer, gave some background information on this project. 
The applicant, Fawzi Ismael, proposed to convert the basement of his 1,655 sq. foot residence 
to habitable space. A notice of violation was issued because work was being done without 
building permits. The applicant requested to pursue the project and continue. Ms. Sciara 
indicated the project is at a standstill because a number of changes would need to be made in 
order to make the basement space habitable such as openings and egress windows. The 
project was then referred to the Historical Landmarks Commission and presented at the 
February 6, 2014 meeting. An additional review last year required that the applicant obtain a 
historic resource evaluation and the structure was found to be a qualified historic resource. 
When that is the finding, the project must follow the guidelines of the Secretary of the Interior 
Standards which is a standard policy also included in our General Plan. At the HLC meeting on 
February 6, 2014, the Commission found that the project was inconsistent with the Secretary of 
the Interior Standards and that it was an intensification which affected the neighborhood. 
Following this, the Zoning Administrator denied the applicant's request. In summary, the project 
consists of converting the basement which would require also raising the building 16 inches to 
accommodate the head height clearance needed for habitable space. In addition, the applicant 
is also proposing an additional living unit and a 2 car garage. Per Ms. Sciara, based on the 
current plans for the additional unit, it does conform to Planning's requirements and said 
Planning has no ability to deny that although this was included in the HLC's commentary and 
evaluation. Ms. Sciara further added this was a ministerial action. After presenting slides of the 
site plan, Ms. Sciara stated the reason this project was denied was because the proposal does 
not comply with the General Plan policy for historical preservation which is to minimize impact 
and to use Secretary of the Interior Standards. The exterior changes in addition to replacing 
existing material or adding new material, the number of openings, vertical elevation, window 
replacements and other work that was done without permits now served to remove some of the 
historical fabric elements that are important to conveying the historical importance and value of 
the structure. All these factors contribute to the potential to making it ineligible as a historic 
structure and that is also the reason for the denial. 

Ms. Sciara presented some alternatives which were suggested such as maintain the existing 
height, limit the exterior openings which would limit the amount of habitable space in the 
basement. This would alleviate having to use replacement materials and it would minimize the 
damage to the integrity of the structure and still allow the basement to be partially converted. 

Commissioner Champeny confirmed that while this is not a historical structure, it is eligible to be 
deemed as a historical structure. He asked staff if there was an obligation for the applicant to 
apply for the DPR form before they can perform any rehabilitation on the structure. Ms. Sciara 
replied that if there is a discretionary project, in order to exercise that discretion, compliance 
with the Secretary of Interior Standard's must be ensured which is the only way to exempt the 
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structure from CEQA. In this case, there was a Zoning Administrator action which is a 
discretionary action. She explained that a DPR form was requested to make sure the 
architectural review was consistent with the past practices and that an adverse impact was not 
being created to a historic resource. 

Commissioner Chahal asked for background on violations for 1593 Lexington. Ms. Sciara 
explained that the interior was being gutted and some of the windows were being removed. 
The basement was dug down to a habitable height and partitions were evident as well as some 
openings which do not appear to be original. A stop work order was issued for safety reasons 
and also so the project could be reviewed against the Secretary of Interior Design's standards. 
It was also noted that the basement was partial or a 'crawl space' and it was not approved 
according to older records. But as of today, it is completely 'dug out'. Commissioner asked if 
the accessory unit and the basement are considered as one project or are they to be treated 
separately. Staff replied that the accessory unit should be treated independently and can be 
approved at staff level as it meets the lot size requirements. Ms. Sciara also stated that the 
accessory unit could be supported but the basement portion of the project would be subject to 
limitations. 

Commissioner Kelly asked about the factors which make this house historically significant. 
Staff replied that it is the architecture, number of original features, location and that it was a 
home to Austin Warburton. Ms. Sciara further explained that the habitable space is what is 
driving the exterior changes. 

Fawzi Ismael, property owner and resident at 1593 Lexington, stated that the house is exempt 
from CEQA and he made numerous improvements to the structure with permits. He explained 
that a full basement existed, was used by the previous owner and was one of the many reasons 
he purchased the property. He explained that Staff supported his project at three prior meetings 
but that at the February 6, 2014, it was not supported. Mr. Ismael also explained that he has a 
large family and that is the reason for creating living space in the basement. He noted that all 
the construction is original and that he never added any openings. 

The Commission asked questions about digging deeper, removing a door, and asked to see the 
DPR form which was not available at the meeting. Commissioner Stattenfield clarified that the 
granny unit was not a counter item for the meeting and that they could not approve or deny that 
portion of the project. It was also clarified this house is not listed as Historic. 

Commissioner I kezi asked about the previous owner and wanted to know if the basement was a 
habitable space. Mr. Ismael's daughter, also present with him at the podium, replied to this 
question. She explained they knew the previous owner, Naomi Watts, and she had been in the 
house previous times. She gave a brief description of the house and mentioned the basement 
existed, as well as doors and windows, during the previous ownership. 

The Public Hearing was opened. 

Various members of the public spoke and stated their concerns and recommendations for 
denial of the project. Many believe the house to be historically significant and claimed that the 
owner performed illegal work and did not obtain permits when it was required. Public speakers 
expressed their support for the HLC's decision to vote against the project and asked the 
Planning Commissioners to do the same. Concerns about this house being 'overbuilt' and 
building too many bedrooms in the basement were expressed. Many expressed going through 
Planning's approval process to make changes to their homes and stated it was unfair that Mr. 
Ismael's project be approved when he performed illegal work and received violations. Other 
members of the public questioned the floor plans and drawings which they felt were unclear and 
expressed their desire to have uniformity in the Old Quad Association and wish to maintain the 
integrity of the area. Members of the public also had concerns that the basement would be 
used as a rental unit due to the multiple bedrooms and number of entries. Mr. Ismael's 
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daughter spoke during the public hearing portion. She explained the need for community 
amongst the neighbors and felt her family was not being included in the neighborhood. Mr. 
Ismael's other daughter also spoke during this time. She stated that her family is large and 
hopes that they are not being discriminated against due to the size of family members. She 
explained they are living in cramped quarters and also addressed that there are 5 adult children 
in the house who all have cars. She questioned the validity of some of the claims from other 
speakers such as an inner stairwell and concrete being poured which she states are not 'facts'. 

The Public Hearing was closed. 

The Commission explained there were several missing pieces of information, like the DPR and 
HLC meeting minutes, which made it too difficult to base a decision on. Commissioner 
Champeny questioned whether or not to continue the item. Commissioner Kelly recommended 
that the applicant work with Staff to come up with a solution that would satisfy both the 
neighbors and Commissioners. Commissioner Chahal stated that there was too much 
conflicting information and not enough information to make a decision. City Planner, Steve 
Lynch, expressed the project should go back to HLC for further review. 

Motion/Action: Commissioner Stattenfield made a motion to uphold staff decision and 
therefore deny the appeal of the design review application. (5-0-1-0, Costa absent). 

8.C. 	File No.(s): 

Address/APN: 
Applicant/Owner: 

Request: 

Project Planner: 
CEQA Determination: 
Staff Recommendation: 

City of Santa Clara Park Impact Fee Nexus Study and 
Ordinance Enactment 
City-wide 
City of Santa Clara/ Parks and and Recreation 
Department 
Presentation of Impact Fee Nexus Study and concept to 
adopt impact fees city-wide. 
James Teixeira, Director of Parks and Recreation 
Not applicable 
Review and Comment 

Discussion: James Teixeira, Director of City of Santa Clara's Parks and Recreation, gave a 
presentation of the project. 

Mr. Teixeira's presentation provided an overview of Council's goals to develop a Housing 
Development Impact Fee and ordinance. He reviewed the Nexus study and what it allows the 
City to do as well as benchmark information from other cities and occupant density information. 

He stated that there are new higher density residences which will impact local existing parks. 
He spoke about fees that are based on density factors and provided data and examples to 
illustrate the percentages and fee calculations. He addressed when and where fees would be 
collected and stated that once an application is deemed complete, that is when the calculation 
of the amount of units and the fee amount to be charged will be determined. He noted that 
entitlement dates and dates for when building permits are issued are also important. 

The Commissioners had questions regarding the cemeteries and acreage. James Teixeira 
explained that cemeteries were included in the list because of its utility as a recreational use. 
He also covered the 'usefulness' of park like amenities and defined the differences between 
cemeteries, community parks and neighborhood parks. 

Commissioner Champeny emphasized his discouragement of exemptions for developments 
such as Below Market Rate units because he did not see a nexus between recreation and 
Below Market Rate units. He stated that Below Market Rate need recreational areas, as well. 
For example, LEED certification was not an appropriate exemption. 
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	 STAFF REPORT 	 Agenda Item # 8.B. 

File No.(s): 	 PLN2013-09691 
Location: 	 1593 Lexington Street, APN 269-26-012 
Applicant/Owner: 	Fawzy Ismail 
Subject: 	 Appeal of Design Review application for basement conversion to habitable space 

within a single-family residential structure 
CEQA Determination: Categorically Exempt per Section 15303 (Class 3 — New Construction or 

Conversion of Small Structures) 
Project Planner: 	Shaun Lacey, AICP, Assistant Planner II, (408) 615-2454, slacey@santaclaraca.gov  

EXECUTIVE SUMMARY:  
The applicant is appealing a Zoning Administrator action denying a request for a basement conversion to 
habitable living space at 1593 Lexington Street. By Code, single-family residential construction projects that 
are denied are appealable to the Planning Commission for review. 

Project Data 
Existin 
	

Pronosed 
General Plan Designation 

. 

 
Very Low Density Residential Same 

Zoning District R3-36D Same 
Land Use Single-Family Residential Same 
Lot Size 11,343 square feet Same 
Lot Coverage 2,422 square feet (21 percent) 3,381 square feet (29 percent) 
Building Square Footage (sf.) 2,118 square feet 3,190 square feet 

Site Location and Context  
The project site is a corner lot at the intersection of Lexington Street and Lincoln Street in the Old Quad. 
Uses throughout the neighborhood are predominantly single-family residential. The Kiely House, located at 
1588 Homestead Road, is used for professional office space. The subject property is not currently listed as a 
qualified historical resource, but is considered eligible for local listing according to a historical evaluation 
and DPR523A form. 



Very Low Density Residential 

Neighborhood Commercial 

• 

Planning Commission Staff Report 
Subject: 1593 Lexington Street addition 
Meeting Date: March 12, 2014 
Page 2 

General Plan Map 

Zoning Map 

The subject property and the majority of surrounding lots have a General Plan designation of Very Low 
Density Residential (up to 10 units per acre). The subject property is zoned R3-36D (Medium Density 
Multiple Dwelling) but historically has been used as a single-family residence. Neighboring properties 
abutting the site and across the street are also zoned R3-36D, while the property directly to the north is zoned 
HT (Historic Combining District). 
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Project Analysis  
Background: The project applicant was recently contacted by the Planning & Inspection Department for 
performing work within the basement of the house without the benefit of a building permit. Since the 
property is eligible for historic listing, the proposal was required to be reviewed by the Historic & 
Landmarks Commission (HLC) in accordance with General Plan policies. The HLC reviewed the proposal 
on February 6, 2014. Following public comment and a discussion, the HLC unanimously voted to 
recommend denial of the proposal on the basis that the scope of work, which proposed significant changes to 
the interior and exterior of the building, was not compatible with other historic resources throughout the 
neighborhood. Since the HLC is an advisory body to staff, the Zoning Administrator denied the application 
on February 27, 2014 on the basis that the project was not in compliance with the Secretary of the Interior 
Standards for Rehabilitation. The meeting minutes and staff report from the February 6, 2014 HLC meeting 
are attached for reference. 

Project Description: The applicant filed an appeal of the Zoning Administrator's action to complete the 
habitable basement conversion. While the scope of work is primarily an interior remodel to the main 
residence, exterior changes would be required. Two new egress windows are proposed along the east and 
west building elevations. The windows would match the existing windows in size, style and trim. The project 
also proposes to raise the height of the middle and rear portions of the building by 16 inches to provide an 
eight-foot tall basement ceiling. Historically, the HLC has supported raising historically-eligible homes up to 
eight inches or one step (whichever the lesser) to maintain compliance with the Secretary of the Interior 
Standards for Rehabilitation (attached for reference). New gable eaves above the front porch and new siding 
along the bottom of the structure would be added to match the existing materials of the house. The front 
porch would remain unchanged. The overall height of the house would be raised from 21 feet, eight inches to 
23 feet. 

In addition to proposing a habitable basement for the main residence, the project also proposes a second 
living unit and two-car garage within the rear yard setback. Although the property is zoned for multiple-
family dwellings (R3-36D), the second living unit is designed to be ancillary to the main house in the spirit 
of a single-family residential lot. The proposed two-car garage meets the minimum covered parking 
requirements for two units. The second living unit conforms to the zoning standards and can be approved 
administratively. 

Environmental Determination: The project is categorically exempt from the California Environmental 
Quality Act as it qualifies under Section 15303 (Class 3 — New Construction or Conversion of Small 
Structures). 

General Plan and Zoning Conformance: The project is consistent with the General Plan designation of 
Very Low Density Residential, which encourages single-family residential uses at a maximum density of up 
to 10 units. The proposed project is designed to have two units at a residential density range of 8 dwelling 
units per acre. However, the project is not consistent with the General Plan policy for historic preservation 
(5.6.1-P3) in that the scope of work inappropriately raises the home and alters the structure in a manner that 
is incompatible with surrounding historic resources. 
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Permitted uses within the R3-36D zoning district include a variety of housing types, including single-family 
residential and second living units. Although the project is intended to comply with the City's single-family 
residential regulations, the exterior changes proposed to the main house, including the request to raise the 
home 16 inches, impacts the integrity of the structure. The project is therefore incompatible with the 
underlying pattern of development within the historic context of the neighborhood and noncompliant with 
the Secretary of the Interior Standards for Rehabilitation. 

Public Contact 
Public Notices and Comments: On February 28, 2014, a notice of public hearing for this item was posted 
within 300 feet of the site and was mailed to property owners within 300 feet of the project site. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
As proposed, the basement conversion and exterior alterations are not compatible with the Secretary of the 
Interior Standards for Rehabilitation or the context of the surrounding historic neighborhood. 

RECOMMENDATION:  
That the Planning Commission deny the appeal and adopt a Resolution to uphold the Zoning Administrator 
action to deny a basement conversion into habitable living space, and direct the applicant to work with staff 
to redesign the project to comply with the Secretary of the Interior Standards for Rehabilitation. These 
changes may include, but are not limited to: 

• Maintaining the existing height of the building; 
• Limiting new exterior openings to a minimum; and 
• Minimizing the reconfiguration of interior space that is not original to the building. 

FUTURE CONSIDERATIONS:  
Upon designing the project to the aforementioned direction, staff will refer the project to the Architectural 
Review Committee for final review and approval. 

Documents Related to this Report: 
I) Planning Commission Resolution 
2) Historic & Landmarks Commission Meeting Minutes Dated February 6, 2014 
3) Historic & Landmarks Commission Staff Report Dated February 6, 2014 
4) Secretary of the Interior Standards for Rehabilitation 
5) Development Plans 

I:IPLANNING120131Project Files ActivelPLN2013-09691 1593 Lexington Street\PCIPC Staff Report 1593 Lexington. doc 



7. CONSENT CALENDAR 
Consent Calendar items may be enacted, approved or adopted, based upon the findings 
prepared and provided in the written staff report, by one motion unless requested to be removed 
by anyone for discussion or explanation. If any member of the Historical and Landmarks 
Commission, staff, the applicant or a member of the public wishes to comment on a Consent 
Calendar item, or would like the item to be heard on the regular agenda, please notify Planning 
staff, or request this action at the Historical and Landmarks Commission meeting when the 
Chair calls for these requests during the Consent Calendar review. 

• None 

**************************************END OF CONSENT CALE NDAR'******************************* 

8. PUBLIC MEETNG ITEMS 

8.A. 	File No.(s): 
Location: 

Applicant / Owner: 
Request: 

CEQA Determination: 

Project Planner: 
Staff Recommendation: 

PLN2013-09691 
1593 Lexington Street, an 11,325 square foot parcel 
located at the northeast corner of Lexington Street and 
Lincoln Street (APN: 269-26-012). Property is zoned 
Medium-Density, Multiple-Family Residential (R3-36D). 
Fawzy Ismail 
Design Review of a new detached residential accessory 
unit and conversion of a basement to habitable living 
space 
Categorical Exemption per CEQA Section 15303, New 
Construction 
Shaun Lacey, AICP, Assistant Planner II 
Recommend Approval, subject to conditions 

Notice: The notice of public meeting for these items was posted within 300 feet of the site and 
was mailed to property owners within 300 feet. 

Discussion: 
Mr. Lacey gave a brief presentation of the project and responded to Commissioner questions. 
He noted that the applicant provided revised drawings per the direction of the Commission, and 
that the Commission's motion would be entertained by the Planning Commission at a future 
meeting. He also noted that the proposal was shared with Craig Mineweaser, AIA, the Volunteer 
Architectural Advisor to the HLC, and Lone Garcia, Honorary City Historian, for consideration. 

The public comment period was opened. Several members of the community noted concerns 
about the project, including the structural integrity of the existing house, substandard parking for 
the property, and the number of bedrooms proposed within the basement. The public comment 
period was closed. 

The Commission discussed the proposal before them. Commissioner Mahan noted concerns 
about the potential number of bedrooms proposed, in that the impact would be detrimental to 
the historic value of the neighborhood. Commissioner Johns noted the proposal to raise the 
house to meet the basement height clearances was not compatible with preserving the historic 
integrity of the existing house. Commissioner Motyka noted that she did not believe that the 
request was compatible with the General Plan and that the project did not meet the Secretary of 
the Interior's Standards for Historic Preservation. 
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Motion/Action: 
It was moved by Commissioner Motyka, seconded by Commissioner Hyams and was carried (5- 
0-0-2, McKee and Standifer absent) to recommend denial of the project, subject to the finding 
that the project was incompatible with nearby historic resources in the neighborhood. 

8.B. File No.(s): 
Location: 

Applicant / Owner: 
Request: 

CEQA Determination: 
Project Planner: 
Staff Recommendation: 

PLN2013-09113 
1460 & 1476 Monroe Street, 1386 El Camino Real, and 
1485 Madison Street, six parcels totaling 29,185 square 
foot site located between the block of Monroe and 
Madison Street fronting El Camino Real; APN(s): 269-03- 
067, -068, -075, -142, -143, & -147; property is zoned 
Thoroughfare Commercial (CT) 
SiliconSage Builders 
Design Review of a mixed use four story building with 
5,100 square foot retail and 1,370 square foot first floor 
office and three floors of one, two, and three bedroom 
condominium units above. The project includes 
demolition of existing structures onsite and construction 
of surface and below grade parking, widened sidewalks, 
landscaping, and other improvements 
Mitigated Negative Declaration 
Payal Bhagat, Assistant Planner II 
Recommend Approval, subject to conditions 

Notice: The notice of public meeting for these items was posted within 500 feet of the site and 
was mailed to property owners within 500 feet. 

Discussion: 
Ms. Bagaht gave a brief presentation of the project. Mr. Erik Schoennauer introduced the project 
design. Lone Garcia, Honorary City Historian submitted written comments on the association 
with significant events and persons important to the history of Santa Clara for the property. She 
also noted in her comments that the historical and architectural evaluation needs to be re-
written to correct inaccuracies. Mr. Schoennauer responded to Commission concerns on the 
parking. He noted that the homeowners association and CC&R's will restrict the parking 
between the commercial and residential uses. 

The public comment period was opened. Eliza Thompson noted concerns over shadowing over 
from the project and adequacy of parking. Sarah Doty noted concerns over construction hours 
and noise, asbestos and lead paint abatement. Judy Tucker noted concerns over the overall 
height of the building. She commented that with more than 2 persons per bedroom there is not 
adequate parking. Randy Jurrat commented that 4 stories is not appropriate for this section of 
the El Camino Real. He noted the project does not fit in with the Old Quad area. Kevin Moore 
noted his support for the project and commented the project will clean up the area. He noted in 
the past the Old Quad Task Force was looking at Mission Style architecture for this segment of 
the El Camino Real. The pubic comment period was closed. 

Mr. Schoennauer discussed the availability of parking on each level of the garage and 
commented that there are eleven extra tandem spaces. Shannon George from David J. Powers 
& Associates, Inc. noted that over time the property has been modified resulting in the loss of 
integrity. She noted that MBA Architects reviewed the existing conditions and that Marvin 
Bamburg, AIA has over 35 years experience in historic preservation architecture. 

The Commission discussed the need to update and correct the historical and architectural 
survey. The Commission noted that building no longer has integrity, and inquired whether the 
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File: 
Location: 

Historical & Landmarks Commission Staff Report— February 6, 2014 

Agenda Item # 8.A. 

PLN2013-09691 
1593 Lexington Street, a 11,343 square foot parcel located at the 
northeast corner of Lexington Street and Lincoln Street (APN: 269-26- 
012). Property is zoned Medium-Density, Multiple-Family Residential (R3-
360). 

Applicant/Owner: 	Fawzy Ismail 
Request: 	 Design review for accessory living unit in rear yard and conversion of 

basement to habitable living space within the main structure located 100 
feet from a qualified historic resource 

CEQA Determination: Categorically Exempt 
Project Planner: 	Shaun Lacey, AICP, Assistant Planner II 
Recommendation: 1) Determine that the proposed basement conversion and accessory 

living unit has no effect on the historic integrity of nearby historic 
resources; and 2) Approve the project subject to the condition that 
the main house be raised to a maximum of 12 inches from grade. 

BACKGROUND  
At the December 5, 2013 Historical and Landmarks Commission meeting, a proposal to convert 
an unfinished basement to habitable space within the house at 1593 Lexington Street was 
presented. Following a discussion from the Commission, the application was continued to a later 
date, subject to the following direction: 

e That the applicant provide existing building elevations to the plans; and 
e That staff review the project with the City's historical consultants. 

The property is currently not listed on the City's Architecturally or Historically Significant 
Properties List; however, the site is located within 100 feet of three qualified historic resources 
(1567 & 1584 Lexington Street and 1588 Homestead Road). 

The applicant has provided staff with the revised plans, per the direction of the Commission. 
Staff also provided a set of plans to the City's historical consultants for feedback. The minutes 
and staff report from the December 5, 2013 Historical and Landmarks Commission meeting are 
attached for reference. The City's historical consultant comments were not received at the time 
this report was completed; therefore staff will provide those comments to the Commission prior 
to the February 6th  meeting. 

ANALYSIS  
The home was built in 1912. The defining architectural elements of the structure include gable 
roofs with broad eaves, rectangular windows, traditional building materials and a raised porch, 
which are common design elements found within the single-family context of the surrounding 
neighborhood. A historical evaluation for the property was conducted by Franklin Maggi of 
Archives & Architecture, LLC. The report concludes that the property has local historical 
significance, but does not appear eligible for listing as a separate property on the state or 
national registry of historic resources. The historical evaluation is attached for reference. 

The project proposes to convert the existing basement area to habitable living space. While the 
scope of work is primarily an interior remodel, exterior changes would be required. Two new 
egress windows are proposed along the east and west building elevations. The windows would 
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match the existing windows in size, style and trim and would not be especially visible from the 
street. The project also proposes to raise the height of the middle and rear portions of the 
building by 16 inches to provide an eight-foot tall basement ceiling. New gable eaves above the 
front porch and new siding along the bottom of the structure would be added to match the 
existing materials of the house. The front porch would remain unchanged. The overall height of 
the house is proposed at 23 feet. Historically, it has been the Commission's policy to allow 
homes to be raised to a maximum of 12 inches; therefore staff added a condition that the house 
may not exceed that limit. 

An accessory living unit and two-car garage is proposed within the rear yard setback. Although 
the property is zoned for multiple-family dwellings (R3-36D), the structure is designed to be 
ancillary to the main house in the spirit of a single-family residential lot. The accessory structure 
maintains an architectural relationship to the main house by virtue of gable roofs, recessed 
porches and modest wall heights. The proposed two-car garage meets the minimum covered 
parking requirements for two units. 

The project substantially retains the original configuration and location of the main structure, and 
sufficient visual and character-defining features have been preserved and retained. The project 
is consistent with the City's General Plan Policy 5.6.1-P4, in that it maintains compliance with the 
Secretary of the Interior Standards for Historic Preservation given the close proximity of the 
Samuel Saunders House (1567 Lexington Street), the Kiely House (1588 Homestead Road) and 
the H.M. Sheldon House (1584 Lexington Street). 

STAFF RECOMMENDATIONS  
Staff recommends that the Commission determine that as conditioned, the basement conversion 
and accessory unit have no adverse effect on nearby historic resources (1567 & 1584 Lexington 
Street and 1588 Homestead Road) and approve the project. 

FUTURE CONSIDERATIONS  
The floor plans indicate the potential for six or more bedrooms within the structure. It is City's 
policy to refer architectural review to the Planning Commission whenever a single-family 
residential structure adds more than five bedrooms. Staff will forward the Historical and 
Landmarks Commission motion to the Planning Commission for consideration. 

ENVIRONMENTAL REVIEW 
The proposed project is categorically exempt from the California Environmental Quality Act 
(CEQA) per section 15303, in that the project involves an addition to a single-family residential 
structure. 

DOCUMENTS RELATED TO THIS REPORT: 
Development Plans 
Historical Survey Dated May 21, 2013 
Historical and Landmarks Commission Meeting Minutes Dated December 5, 2013 
Historical and Landmarks Commission Staff Report Dated December 5, 2013 
Comments from Lone Garcia and Craig Mineweaser (to be distributed) 

l:\PLANNING\2013\Project  Files Active\PLN2013-09691 1593 Lexington Street \HLC SR 1593 Lexington St 3.cloc 
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The Secretary of Interior's Rehabilitation Standards 
Exhibit "C"  

"Rehabilitation means the process of returning a property to a state of utility, through repair of 
alteration, which makes possible an efficient contemporary use while preserving those portions 
and features of the property which are significant to its historic, architectural, and cultural 
values." 

The following "Standards for Rehabilitation" shall be used by the Secretary of the Interior 
when determining if a rehabilitation project qualified as "certified rehabilitation" pursuant to 
the Tax Reform Act of 1976, the Revenue Act of 1978, and the Economic Recovery Tax Act of 
1981. These standards are a section of the Secretary's "Standards for Historic Preservation 
Projects" and appear in Title 36 of the Code of Federal Regulations, Part 67 (formerly 36 CFR 
Part 1208)/ 

1. Every reasonable effort shall be made to provide a compatible use for a property which 
requires minimal alteration of the building, structure, or site and its environment, or to 
use a property for its originally intended purpose. 

2. The distinguishing original qualities or character of a building, structure, or site and its 
environment shall not be destroyed. The removal or alteration of any historic material 
or distinctive architectural features should be avoided when possible. 

3. All buildings, structures, and sites shall be recognized as products of their own time. 
Alterations have no historical basis and which seek to create an earlier appearance shall 
be discouraged. 

4. Changes which may have taken place in the course of time are evidence of the history 
and development of a building, structure, or site and its environment. These changes 
may have acquired significance in their own right, and this significance shall be 
recognized and respected. 

5. Distinctive stylistic features or examples of skilled craftsmanship which characterize a 
building, structure, or site shall be treated with sensitivity. 

6. Deteriorated architectural features shall be repaired rather than replaced, wherever 
possible. In the event replacement is necessary, the new material should match the 
material being replaced in composition, design, color, texture, and other visual qualities. 
Repair or replacement of missing architectural features should be based on accurate 
duplications of features, substantiated by historic; physical, or pictorial evidence rather 
than on conjectural designs or the availability of different architectural elements from 
other buildings or structures. 

7. The surface cleaning of structures shall be undertaken with the gentlest means possible. 
Sandblasting and other cleaning methods that will damage the historic building 
materials shall not be undertaken. 

8. Every reasonable effort shall be made to protect and preserve archeological resources 
affected by, or adjacent to any project. 

9. Contemporary design for alterations and additions to existing properties shall not be 
discouraged when such alterations and additions do not destroy significant historical, 
architectural or cultural material, and such design is compatible with the size, scale, 
color, material, and character of the property, neighborhood or environment. 



10. Wherever possible, new additions or alterations to structures shall be done in such a 
manner that if such additions or alterations were to be removed in the future, the 
essential form and integrity of the structure would be unimpaired. 

GUIDELINES FOR APPLYING THE SECRETARY OF THE INTERIOR'S 
STANDARS FOR REHABHATIATION 

The following guidelines are designed to help individual property owners formulate plans for 
the rehabilitation, preservation, and continued use of historic buildings consistent with the 
intent of the Secretary of the Interior's "Standards for Rehabilitation" types, sizes and 
materials. They apply to permanent and temporary construction on the exterior and interior of 
historic buildings as well as new attached or adjacent construction. 

Techniques, treatments, and methods consistent with the Secretary's "Standards for 
Rehabilitation" are listed in the "recommended" column on the left. Not all recommendations 
listed under treatment will apply to each project proposal. Rehabilitation approaches, 
materials, and methods which may adversely affect a building's architectural historic qualities 
are listed in the "not recommended" column on the right. Every effort will be made to update 
and expand the guidelines as additional techniques and treatments become known. 

Specific information and preservation technology may be obtained by writing to the Technical 
Preservation Services Division, National Park Service, U.S. Department of the Interior, 
Washington, D.C. 20240, or the appropriate State Historic Preservation Officer. Advice should 
also be sought from qualified professionals, skilled in the preservation, restoration, and 
rehabilitation of old buildings. 
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A Chronology of violations, some unresolved, 2007- 
present 

In May of 2007, Fawzi Ismail purchases 1593 Lexington Street, and at some point moves 
from Andrea Pl. to Lexington St.? The business moves as well. All notes below pertain 
to the Lexington property unless otherwise noted. 

In August of 2007, Fawzi Ismail purchases 1728 Andrea Place, and sets up his 
construction business "Victor the Contractor Inc." out of his home. 

2007-2008 
During the spring clean up, neighbors notice that the interior of the home is being gutted 
including oak built-ins tossed into the pile. 

The city issued a bunch of citations because it was found that the owner ripped out the 
whole inside of the house without permits and built three additional bathrooms. 

2009-2010 
Illegal storage sheds are built behind the property to house materials from construction 
business. A new round of complaints from neighbors and more city citations are issued. 

2013 
City inspectors find a basement full of apartments including "Two bathrooms, two 
kitchens, and multiple rooms.. .being used as bedrooms without egress," 

January 11,2013: A warning is issued by the building department threatening a citation 
for the basement conversion. There was no response from the owner. 

February 11, 2013: A violation notice was issued by the building department with no 
response from. the owner. 

"Appears as though no progress has been made towards abatement." — Building Department. 

March 11, 2013: An administrative citation was issued charging a fine of $500 for the 
illegal basement conversion. 

March 15, 2013: Copy of the citation is mailed certified mail with receipt received and 
signed by Hammam Ismail. 

"Appears as though no corrective action has been taken by the owner; there has been no 
correspondence with the owner." -- Building Depaitment 

"Owner was informed.. that he must isolate illegal basement and provide access for Building 
Inspector to verify that basement is unoccupied and to post do not enter sign. Apparently this is 
not done." — Building Depai 	talent 
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April 17, 2013: Fawzy Ismail appeals the citation 

May 9, 2013: Fawzy Ismail does not appear at his appeal hearing. 

May 24, 2013: Neighbors complain that multiple persons are living illegally in the rear 
of the house at 1728 Andrea Pl. and also in the garage. Building Department finds that 
Fawzy Ismail is owner and sends warning notice. No response from the owner is 
received. 

June 19, 2013: A second administrative citation was issued charging a fine of $500 for 
the illegal basement conversion at the Lexington property_ 

"Appears as though no movement towards abatement has occurred since the issuance of 
the first and only citation." — Building Department 

June 24, 2013: First citation was paid. 

June 26, 2013: Violation warning is issued to Fawzy for 1728 Andrea Place which he 
also owns. 

"Addition that was recently built on the back of the house turned into apartments. Garage also converted to 
apaitment. Tenants living in some units. No permits." —Building Inspection 

June 28, 2013: "Basically there hasn't been any progress on this project since April 4. 
The applicant has spoken to me. .but I have yet to see any plans resubmitted and there is 
a question whether or not he'll proceed..." — Shawn Lacey, Planning Department 

"He is aware that his design review application doesn't preclude him from resolving his correction 
notices." Building Department 

July 25, 2013: "Fawzy called upset that he got a second citation..." 

August 27, 2013: The basement is official closed by the building department. 

September 17, 2013: "To date, I haven't gotten anything back from him despite clear 
direction to him and multiple attempts to remind him that the project needs a resolution." 
— Shawn Lacey, Planning Department 

September 30, 2013: "Emailing to see if we can do something to enhance owner's 
cooperation with planning. Owner has failed to work with staff to develop a clear plan 
for the property..." 

October 23, 2013: A third administrative citation was issued charging a fine of $500 for 
the illegal basement conversion. 

October 25, 2013: "Owner's failure to move forward with planning confirmed by Shawn 
Lacey." 



Attachment 9: 
Correspondence 

November 22, 2013: Fawzy Ismail contests the citation. 

December 2013: Issue gets sent to HLC. FILC decides that they cannot make any 
decision because the plans are not even complete and do not include any elevations. 

February 2014: HLC reviews plans again and decides that raising V2  of the house in order 
to bring the illegal apartments in the basement up to code would structurally compromise 
the building and destroy any historic integrity that might be left. Also, Fawzy Ismail did 
not show up to the meeting. 

March 12, 2014: Fawzy appeals to the Planning Commission. Violations are still 
outstanding. 

THE NEIGHBORS DO NOT WANT A MULTI-FAMILY APARTMENT COMPLEX 
INSIDE THIS SINGLE FAMILY HOME. 

IT WAS A 4/1 WHEN IT WAS PURCHASED. 

IT CURRENTLY HAS 3 KITCHENS, 6.5 BATHROOMS, 11 BEDROOMS, AND 
MULTIPLE LAUNDRY ROOMS. 
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CITY OF SANTA CLARA 

INSPECTION DIVISION 

	 Attduluneint 9: 
1500 Warburexp-rkepond :rice 

Santa Clara, CA 95050 
Phone: (408) 615-2440 

Fax: (408) 241-3823 

VIOLATION NOT E 
LOCATION: 1593 Lexington St. CRN: 261g-0 totO 

   

This structure and/or these premises have been found to have the following violations of the Codes of the City of 

Santa Clara. (Santa Clara Municipal Code 5 - 1; Uniform Administrative Code) 

X 	Sec. 205. It shall tie unlawful for a person, firm or corporation to erect, construct, enlarge, alter, repair, 
move, improve, remove, convert or demolish, equip, use, occupy or maintain any building, structure or 
building service equipment, or cause or permit the same to be done in violation of this code and the 
technical codes, 

X 	Sec. 301.1, Permits Required. Except as specified in Section 301.2, no building, structure or building 
service equipment regulated by this code and the technical codes shall be erected, constructed, 
enlarged, altered, repaired, moved, improved, removed, converted or demolished unless a separate, 
appropriate permit for each building, structure or building service equipment has first been obtained 
from the building official. 

X 
	Sec. 369.1 Use or Occupancy. Buildings or structures shall not be used or occupied, nor 

shall a change in the existing occupancy classification of a building or structure or portion 
thereof be made until the building official has issued a Certificate of Occupancy. 

Existing unfinished Basement has been converted to living space. Two bathrooms, two kitchens, and 
multiple rooms have been added to this basement. Some of these rooms are being used as 
bedrooms without egress. No permits on file for this work. 

You must take action to avoid an Administrative Citation as a result of an 
inspection of your property which revealed code violation(s). Contact this 

office for further information. 
You are hereby notified to STOP WORK (if in progress) contributing to the above violations. 

If building is illegally occupied, you are hereby notified to VACATE THE BUILDING. 

X 	Failure to respond to this notice may result in a citation. Contact the Inspection Division within 
14 	days 408-615-2440. 

Date: 	1 /1\ ,12 	Jason Gentry 
inspecior for Eioilding Inspection Division 

Undersigned acknowledges receipt of above Notice. 

The 

Mailing Address 
	

Zip Code 

FOR OFFICE USE 

	

Permit Req'd 	Bldg: X 

	

Special Insp. Req'd 	Bldg: 

	

Plans Recrd 	Site: 

Elec: X 

Dec: 

Floor: X 

Plbg: 

Plbg: 

Details: X 

Mech: 

Mech: 

Calcs: 

No Plans Req`cl: 

Fee Only: 

X 	SER2012-B0191 

White - Owner/Tenant Pink- File 
	

Rev: 111 

EiLDG FINALIGENERAL12013M10 593 Lexington St.xls 
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ADMINISTRATIVE CITATION 
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Atttietnti 	*Ion 

Correspondence 
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State 
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:-/-/VVe 0-110V) 
State 	Registejed Owner 

FILE # CRN2013-01010 

APN # 269 26 012 

Driver Lim No. 

Veit Lint. No. or VIN 

State 	Issuing Department 

r3t,9 11 Of  

Issuance Date 	Inspection Date 	Compliance Date 

/ 2 / 	 / 	 1 3 (-1 rl; 
AN EMPLOYEE OF THE CITY OF SANTA CLARA HAS OBSERVED THE 
FOLLOWING VIOLATIONS): 

Violation(s) Desc. 	Date /Time Code & Section 
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THE TOTAL PENALTY IS 

NOW DUE AND PAYMENT 
SHOULD BE MADE TO: 

TOTAL ›- 31)  

CITY OF SANTA CLARA 
ATTN: ACCOUNTS RECEIVABLE 

1500 WARBURTON AVENUE 
SANTA CLARA, CA 95050 

Post

Ceritiled Fee 

Return Receipt Fee tzr (Erklarsernent Required) 

riot exoth (Endorsem-ent-Rve-quir'ed) 
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Appeal of this citation may be made by filling out a request for hearing. Contact the City 
Clerk's Office at 1500 Warburton Avenue, Santa Clara, CA 95050 for an application. 
Additional citations may be issued for each day the violation exists. 

NOTE: PERMIT(S) FROM BUILDING INSPECTION DEPT MAY BE REQUIRED FOR 
STRUCTURAL PLUMBING, MECHANICAL AND ELECTRICAL WORK. WORK 
PERFORMED WITHOUT REQUIRED PERMIT(S) AND CITY INSPECTION IS A VIOLATION 
OF THE SANTA CLARA MUNICIPAL CODE AND WILL NOT QUALIFY AS A COMPLIANCE. 

issuay 	 Tide / Badge No-) 
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Enc. Administrative Citatio 013 Cado3110 
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Data 

Jason Gentry 

Building Inspector 
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D. Is delivery address different 	1?  
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3, Service Type 
0 Certified Mail 
0 Registered 
0 Insured Mail 

0 Express Mail 

0 Return Receipt fob 

iq.04 
4, Restricted DeliVei 
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(Transfer from service label) 7E112 1347D 0E02 4800 7952 
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Tad Address 

tu.. 607A" (-7-r0s4?  - 	 - State ZIP Code 

Violation Address 

City — 

Driver Lie. No. 

Issuance Data 	!Inspection Date 	'Compliance Date 

/ 0/ Z3/ 	'"'S 1 	1 / 11 I / 	 r  

AN EMPLOYEE OF THE CITY OF SANTA CLARA HAS OBSERVED THE 
FOLLOWING VIOLATION(S): 

Vicaation(s) Desc. 	Date (Time 
	

Code &Section 	Penalty 

(2A in 	3 

TOTAL 

THE TOTAL PENALTY IS 

NOW DUE AND PAYMENT 
	ATTN: ACCOUNTS RECEIVABLE 

• CITY OF SANTA CLARA 

1500 WARBURTON AVENUE 
SHOULD BE MADE TO: 	 . SANTA CLARA, CA 95050 

Appeal of this citation may be made by filling out a request for hearing. Contact the City 
Clerk's Office at 1500 Warburton Avenue, Santa Clara, CA 95050 for an application, 
Additional citations may be issued for each day the violation exists. 

NOTE: PERMIT(S) FROM BUILDING INSPECTION DEPT MAY BE REQUIRED FOR 
STRUCTURAL, PLUMBING, MECHANICAL AND ELECTRICAL WORK WORK 
PERFORMED WITHOUT REQUIRED PERMIT(S) AND CITY INSPECTION IS A VIOLATION 
OF THE SANTA CLARA MUNICIPAL CODE AND WILL NOT QUALIFY AS A COMPLIANCE. 

State ZIP Coda 

Veh, Lie. No. or VW 
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or on the faint if space permits.  
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CITY OF SANTA CLARA 

ADMINISTRATIVE CITATION 15644 
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FILE # CRN2013-01010 
APN # 269 26 012 

Veh, Lie. No, or VIN 

Issuance Date 

6  /1/  

	

State 	e g lstered Owner 

Inspection Date 	Compliance Date 

	

n I 15  I 	91  

AN EMPLOYEE OF THE CITY OF SANTA CLARA HAS OBSERVED THE 
FOLLOWING VIOLATION(S): 

Violation(s) Desc. 	Date / Time 	Code & Section 
	

Penalty 

f roT 3 
L, Santa Clara, CA 

lhe City - 

lled in C 

'ng Inspi 
pitation 1 vl  

of this 
rn 

TOTAL 10-  

THE TOTAL PENALTY IS 

NOW DUE AND PAYMENT 

SHOULD BE MADE TO: 

'CITY OF SANTA CLARA 
• ATTN: ACCOUNTS RECEIVABLE 
• 1 .500 WARBURTON AVENUE 

SANTA CLARA, CA 95050 

Appeal of this citation may be made by filling out a request for hearing. Contact the City 
Clerk's Office at 1500 Warburton Avenue, Santa Clara, CA 95050 for an application. 
Additional citations may be issued for each day the violation exists. 

NOTE: PERMIT(S) FROM BUILDING INSPECTION DEPT MAY BE REQUIRED FOR 
STRUCTURAL, PLUMBING, MECHANICAL AND ELECTRICAL WORK. WORK 
PERFORMED WITHOUT REQUIRED PERMIT(S) AND CITY INSPECTION IS A VIOLATION 
OF THE SANTA CLARA MUNICIPAL CODE AND WILL NOT QUALIFY AS A COMPLIANCE. 
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0 Yes 

7006 0810 0001 36754671 4  

P. Frirm nRi I FAhri rani 21104 • Domestic Return Receipt 02595-92- M-1 5 
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U-111:r 
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//// 
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(..;31A C 

1 
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TOTAL 

. CITY OF SANTA CCARA THE TOTAL PENALTY IS 
, ATTN:'ACCOUNTS RECEIVABLE 

NOW DUE AND PAYMENT 
. 	1500 WARBURTON AVENUE 

SHOULD RE MADE TO: . 	SANTA CLARA, CA 95050 . 

Appeal of this citation' -nay be made by tilling out a request for hearing. Contact the City 
Clerk's Office at 1500 Warburton Avenue, 'Santa Clara, CA 95050 . for an application. 
Additional citations may be issued for each day the violation exists. 

NOTE;' PERMIT(S) FROM BUILDING INSPECTION DEPT MAY BE REQUIRED FOR 
STRUCTURAL, PLUMBING, MECHANICAL AND ELECTRICAL VVORK. WORK 
PERFORMED W1111OUT REOUIRED PERMIT(S) AND CITY INSPECTION 1S A VIOLATION 
OF THESANTA CLARA MUNICIPAL CODE AND VV1LL NOT QUALIFY AS A COMPLIANCE, 
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c) 3"  6.6 2-,■ CAl  
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LL 

Santa Clara 

AP America CO 1111, 

2001 

January 11,2013 

FILE #: CRN2013-01010 
APN#: 269 26 012 

Fawzy Ismail 
1593 Lexington St. 
Santa Clara, CA 95050 

RE: 1593 LEXINGTON ST., SANTA CLARA, CA 

Att 
Correspondence 

Dear Property Owner: 

A violation was recently reported/observed at the above referenced property, 
as indicated on the enclosed Violation Notice. 

Failure to correct all violations indicated on the enclosed notice within the next 
fourteen (14) days may result in an Administrative Citation. 

Citation fees are $500 for each violation according to a fee schedule adopted 
by the City. 

If we can be of any assistance, please call our office and speak to an Office 
Specialist, Monday through Friday, 8:00 am. — 5:00 p.m. 

Sincerely, 

god/13L)/ 

Rondi Bussey 
Office Specialist 

Enclosure: Violation Notice 

1500 Warburton Avenue 
Santa Clara, CA 95050 

Automated Inspection System P081615-2400 
Inspection Office 008191 5-2440 

Permit Center (408) 615-242D 
FAX (40B) 241-3E323 

IvIATIDEMARK\DOCUMENTSIIMPORTEDWORD12013011CRN20130 101 \ 011593 LEXNGTON STDOC wwasentaclarace,gov 



z 

February 11, 2013 

VIOLATION NOTICE 
	2001 

FILE #: CRN2013-01010 
APN #: 269 26 012 

Fawzy Ismail 
1593 Lexington St. 
Santa Clara, CA 95050 

Violation Notice Regarding: 1593 Lexington St., Santa Clara, CA 

Santa Clara 

All America City 
ArttEitetiffigHt igt 

Correspondence 

Dear Property Owner: 

On January 11, 2013, a VIOLATION NOTICE was issued for the above subject 
property for code compliance. A copy of the notice indicating the violation(s) is 

0 enclosed for your reference. 

As the property owner you are accountable for the resolution of this matter. You must 
respond to this notice within the next ten (10) days. Failure to take appropriate 
actions within the time listed below, and remain diligent in your efforts to resolve these 
issues, may result in the issuance of an Administrative Citation without further notice. 

We ask for your cooperation. Please contact our Office Assistant or me at 
(408) 615-2440, Monday through Friday, 8:00 a.m. to 5:00 p.m. 

Corrective action required by February 26, 2013. 

Sincerely, 

Pet4'0"- 9e-ki/1-17 

Jason Gentry 
Housing/Building Inspector 

JG:md 

Enclosure: Copy of VIOLATION NOTICE 

1500 WarbtIrton Avenue 
Santa Clara, CA 95050 

Automated !nspection System [40B1 61-24O0 
Inspection Office (40E11615-2440 

WTIDEMARK\DOCUMENTSNIMPORTEDWORD1201302\CRN20130.101\0\1593 LEXINGTON ST.DC5rmit Center (408)615-2420 
FAX (408) 241-3823 
vvvvw,santaclaracagov 



Attachment 9: 
Correspondence 

ADMINISTRATIVE CITATION 

March 13, 2013 

FILE #CRN2013-01010 
APN # 269 26 012 

Fawzy Ismail 
1593 Lexington St. 
Santa Clara, CA 95050 

Re: Code violation at 1593 Lexington St, Santa Clara, CA 

An official notice was sent to you from the City of Santa Clara requesting you to 
comply with the building codes as detailed in CRN2013-01010. 

Since the violation still exists, the Building Inspection Division has now issued the 
enclosed Administrative Citation. The citation fine of $500.00 must be paid to the 
City within thirty (30) days  from the date of this Administrative Citation. See the 
back of citation for instructions. 

Payment of Administrative Fines does not excuse or discharge any continuation or 
repeated occurrence of the code violation(s) listed on the Administrative Citation. 
Payment of citation and corrective action must be taken within the next 30 days. 

Contact the Building Inspection Division at (408) 615-2440 'if you have any 
questions. 

Sincerely, 

faso-vv gem.tvy 

Jason Gentry 
Building Inspector 

JG:md 

Enc. Administrative Citation 
Violation Notice 

MATIDEMARK\DOCUMENTSIIIMPORTEDWORD\201303\CRN20130,101\0\1593 LEXINGTON ST,DOC 



Attachment 9: 
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ADMINISTRATIVE CITATION 

June 19, 2013 

FILE # CRN2013-01010 
APN # 269 26 012 

Fawzy Ismail 
1593 Lexington St. 
Santa Clara, CA 95050 

Re: Code violation at 1593 Lexington St., Santa Clara, CA 

An official notice was sent to you from the City of Santa Clara requesting you to 
comply with the building codes as detailed in CRN2013-01010. 

Since the violation still exists, the Building Inspection Division has now issued the 
enclosed Administrative Citation. The citation fine of $500.00 must be paid to the 
City within thirty (30) days from the date of this Administrative Citation. See the 
back of citation for instructions. 

Payment of Administrative Fines does not excuse or discharge any continuation or 
repeated occurrence of the code violation(s) listed on the Administrative Citation. 
Payment of citation and corrective action must be taken within the next 30 days. 

Contact the Building Inspection Division at (408) 615-2440 if you have any 
questions. 

Sincerely, 

Jaisavvge.ifityy 

Jason Gentry 
Building Inspector 

JG:md 

Enc. Administrative Citation 
Violation Notice 

M:ITIDEMARK DOCUMENTSVMPORTEDWORD\201306\CRN20130.1 01 \011593 LEXINGTON ST. 2,DOC 



Attachment 9: 
Correspondence 

ADMINISTRATIVE CITATION 

October 23, 2013 

FILE # CRN2013-01010 
APN # 269 26 012 

Fawzy Ismail 
1593 Lexington St. 
Santa Clara, CA 95050 

Re: Code violation at 1593 Lexington St, Santa Clara, CA 

An official notice was sent to you from the City of Santa Clara requesting you to 
comply with the building codes as detailed in CRN2013-01010. 

Since the violation still exists, the Building Inspection Division has now issued the 
enclosed Administrative Citation, The citation fine of $500.00 must be paid to the 
City within thirty (30) days  from the date of this Administrative Citation. See the 
back of citation for instructions. 

Payment of Administrative Fines does not excuse or discharge any continuation or 
repeated occurrence of the code violation(s) listed on the Administrative Citation. 
Payment of citation and corrective action must be taken within the next 30 days. 

Contact the Building Inspection Division at (408) 615-2440 if you have any 
questions. 

Sincerely, 

Jacyrni qe,sittry 

Jason Gentry 
Housing/Building Inspector 

JG:md 

, Enc. Administrative Citation 
Violation Notice 

MATIDEMARK \DOCUMENTS \ IMPORTEDWOM2013101CRN20130. JO 1\011593 LEXINGTON ST. 3.DOC 
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Case Activity Listing 

Case #: CRN2013-01010 

1/31/2014 

9:26:24AM 

1/11/2013 

CRNA003 D-7 Letter 

CRNA001 Issuance 

CRNA002 D-6 Letter 

CRNA010 E-mail Sent 

2/11/2013 

1/11/2013 	None 	DONE 

1/11/2013 	None 	DONE 

3/11/2013 	None 	DONE 

2/11/13: Appears as though no 
progress has been made towards 
abatement. Sending D7 letter with 
copy of VN // MDA 

MDA 	1/11/2013 
MDA 

MDA 	1/11/2013 	I/11/13: D6 Letter sent to owner with 
MDA 	copy of VN // MDA 

MDA 	3/11/2013 
MDA 

3/11/13: Appears as though no 
corrective action has been taken by 
owner; there has been no 
correspondence with owner. 
E-mailing AOU about the possibility 
of the first citation // MDA 

None DONE 
	

MDA 2/11/2013 
MDA 

AOU 	3/11/2013 Owner was informed during the visit 
AOU 
	to Permit Center that he must isolate 

illegal basement and provide access 
for Building Inspector to verify that 
basement is unoccupied and to post 
do not enter sign. Apparently this is 
not done by the tickler date. 
Approved for a citation. 

MDA 	7/9/2013 	6/24/13: FIRST citation (#:15611) 
MDA 
	paid per finance // MDA 

3/15/13: FIRST citation (#15611) 
certified mail receipt received; signed 
for by Hamm= Ismail If MDA 
3113113: FIRST citation (#15611) 
sent to owner Fawzy Ismail via 
certified mail with D8 letter and copy 
of VN // MDA 

RBUS 	4/18/2013 File copied for Hearing and given 
RBUS 	back to AOUHrb 

RBUS 	4/18/2013 
RBUS 
	Request for this case. Placed-gri 

Received Pre-Hearing Review) 

9 
F13 

0 

)7> 

3 AOU's chairgrb 
CD CD 

0 cci CD 

CRNA007 Comment 
	

3/11/2013 	None DONE 

CRNA012 Citation 
	

3/13/2013 	None 	DONE 

CRNA007 Comment 
	

4/18/2013 	None DONE 

CRNA007 Coimnent 
	

4/17/2013 	None DONE 

of 4 
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CRNA007 Comment 

CRNA007 Comment 

5/9/2013 
	

None 
	

DONE 

6/18/2013 	None 	DONE 

RBUS 
RBUS 

AOU 	6/18/2013 
AOU 

Administrative Decision paperwork 
received for 5/2/13 hearing. Owner 
Fawzy Ishmail did not appear. Court 
ordered that he shall pay the $500 
citation fee. Gave paperwork to 
AOU//rb 
second citation approved 

TIDEMARK C V PUTE1 SYS - EMS. NC. 

Case Activity Listing 
Case #: CRN2013-01010 

1/31/2014 

9:26:24AM 

CRNA010 E-mail Sent 

CRN A012 Citation 

CRNA011 E-mail Received 

6/14/2013 	None 	DONE 

6/19/2013 	None 	DONE 

6/28/2013 	None 	DONE 

MDA 	6/14/2013 
MDA 

MDA 	9/30/2013 
MDA 

MDA 	6/28/2013 
MDA 

6/14/13: Appears as though no 
movement towards abatement has 
occurred since the issuance of the 
first and only citation. E-mailing 
AOU about possible second citation // 
IvIDA 
9/3013: SECOND CITATION 
(4:15644) paid per finance // MDA 
6/21/13: SECOND CITATION 
(4:15644) certified mail receipt 
returned in mail; signature illegible // 
MDA 
6/19/13: SECOND CITATION 
(#:15644) sent to owner Fawzy Ismail 
via certified mail with D8 letter and 
copy of VN /1 MDA 
6/28/13: Shaun in planning sent the 
following update in regards for 
PLN2013-09691: Basically, there 
hasn't been any progress on this 
project since April 4. The applicant 
has spoken to me on and off but I 
have yet to see any plans resubmitted 
and there is a question whether or not 
he'll proceed on going back to the 
IILC. 

0 I/We informed him that Buil g and 
Planning operate on different c7F14::: 
tables when it comes to violatt1911Sie 
also is aware that his design Egieg-
application doesn't preclude ln 	m 
resolving his correction noticg A(1) 
MDA 

0 co  
. . 
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TIDEMARK 
cc V ?LJTER SYS - ENIS. 

Case Activity Listing 
Case #: CRN2013-01010 

1/31/2014 

9:26:24AM 

7/25/2013 None DONE RBUS 7/25/2013 
RBUS 

Fawzy called--upset that he got 2nd 
citation. Says someone was supposed 
to come and inspect but never did. 
He wanted to speak to AOU, but he is 
on vacation. Transferred him to 
JGEN's voicemail//rb 

CRNA35 Meeting 

CRNA011 E-mail Received 

CRNA010 E-mail Sent 

8/26/2013 	8/27/2013 8/27/2013 	None 	DONE 	JGEN 	JGEN 	8/27/2013 All water and electrical has been 
JGEN 	soled off to the basement. Both 

entrances of the basement have been 
locked off and posted do not entry. 
Only access should be for 
maintenance. Owner is aware that this 
is only until planning has approved 
his plans. After approval building 
permits must be pulled right away or 
a $500 dollar citation will be issued, 

9/17/2013 	None 	DONE 	 MDA 	9/17/2013 9/17/2013: The following e -mail 
MDA 	received from SLAC, who is the 

planner assigned to PLN2013-09691: 
This project is still unresolved. The 
HUG continued the review to a later 
date subject to direction that he work 
with staff to provide a clearer plan for 
the property. To date, I haven't gotten 
anything back from him despite clear 
direction to him and multiple 
attempts to remind him that the 
project needs a resolution. --- 
Reticicling case for 9/23/13 to discuss 
applicant's delays with AOU // MDA 

9/30/2013 	None 	DONE 	 MDA 	9/30/2013 9/30/13: E-mailing AOU to see if 
case can be retickled for an extended 
period of time or if we can do 
something to enhance owner's 
cooperation with planning (per 
SLAC, owner has failed to work with 
staff to develop a clearer plancfyr the 
property - necessary for planigh, 
approval) //MDA 

(.1) 
—0 0 
0 M- 3 

(t, 
CD, 

er% n- 

MDA 
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Case Activity Listing 
Case ht: CRN2013-01010 

1/31/2014 
9:26;24AM 

CRNA012 Citation 10/23/2013 None DONE MDA 10/25/2013 
MDA 

10/25/13: THIRD citation (;15688) 
certified mail receipt received; 
signature illegible // MDA 
10/23/13: THIRD citation (15688) 
sent to owner Fawzy Ismail via 
certified mail with D8 letter and copy 
of VN. Owner's failure to move 
forward with planning confirmed by 
SLAC; issuing citation per AOU. // 
MDA 

AOU 	10/23/2013 It appears the owner is purposely 
AOU delaying the approval process. (see 

e-mail 9/17/13). I called Fawzy Ismail 
(408-591-8121) on October 9, 2013 
and left a message that we are going 
to issue a citation if I don't hear from 
someone ASAP. No one ever called 
back, Citation approved. 

MDA 	11/8/2013 11/8/13: Per SLAC new plans have 
MBA 	been submitted to planning and the 

case is scheduled to appear before the 
IfLC on 12/5/13. Keeping current 
tickler date // MDA 

MDA 	12/4/2013 12/4/13: E-mail received from SLAC; 
MDA 
	HLC meeting still scheduled for 

12/5/13 for review of planning case. 
Confirmed citation history of the case 
for him // MDA 

SLAC 	1/612014 Planning project reviewed by HLC on 
SLAC 
	

Dec. 5 - continued to Feb, 6,2014 

MDA 	1/13/2014 1/13/14: Retickling case for 2/10/14 
MDA 	to await results of IILC review // 

MDA 

CRNA007 Comment 
	

10/23/2013 	None DONE 

CRNA007 Comment 
	

11/8/2013 	None DONE 

CRNA011 E-mail Received 
	

12/4/2013 	None 	DONE 

CRNA007 Comment 
	

12/13/2013 	None DONE 

CRNA007 Comment 
	

1/13/2014 	None DONE 

0 
0 

(D 
(/) 

0 
0_ 
(D 
0 
(D :6
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Attachment 9: 
Correspondence 

May 24, 2013 

Ameen Housing co-opinc 
1728 Andrea PL 
Santa Clara, CA 95051 
ATTN: Fawzy Ismail 

RE: 1728 Andrea PL Santa Clara, CA 

Dear Property Owner: 

A complaint has been referred to our office regarding your property at the above 
referenced address. The complaint alleges that an addition was constructed and 
the garage converted to living space without permits. 

You are hereby requested to address this concern and communicate with this 
office before June 7, 2013. If we do not hear from you, your inaction may result in 
an Administrative Citation, which carries with it a $500,00 fine for each offense. 

Should you require additional information or assistance, please contact the 
Inspection Division at (408) 615-2440. 

Sincerely, 

2°0'0" fr/1-1 
Jason Gentry 
Building Inspector 

rrid 

CA/Documents and SettingsalancharaDesktop \1091 HARRISON DOCUMENTS \Other cases to Attorney 34-1411728 ANDREA PL 
D-11 letter 5-13.DOC 



Attachment 9: 
Correspondence 

June 26, 2013 

Ameen Housing co-opinc 
1728 Andrea Pl. 
Santa Clara, CA 95051 
ATTN: Fawzy Ismail 

RE: 1728 Andrea PI. Santa Clara, CA 

Dear Property Owner: 

A complaint has been referred to our office regarding your property at the above 
referenced address. The complaint alleges that an addition was constructed and 
the garage converted to living space without permits, 

You are hereby requested to address this concern and communicate with this 
office before July 10, 2013. If we do not hear from you, your inaction may result in 
an Administrative Citation, which carries with it a $500.00 fine for each offense. 

Should you require additional information or assistance, please contact the 
Inspection Division at (408) 615-2440. 

Sincerely, 

2e04914' 

Jason Gentry 
Building Inspector 

md 

C:1Documents and Settingsk1blanchard1Desktop11091 HARRISON DOCUMENTS \ Other cases to Attorney 3-4-1911728 ANDREA PL. 
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Attachment 9: 
Correspondence 

June 26, 2013 

Fawzy smaiI 
1593 Lexington St. 
Santa Clara, CA 95050 

RE: 1728 Andrea PL Santa Clara, CA 

Dear Property Owner: 

A complaint has been referred to our office regarding your property at the above 
referenced address. The complaint alleges that an addition was constructed and 
the garage converted to living space without pennits. 

You are hereby requested to address this concern and communicate with this 
office before July 10, 2013. If we do not hear from you, your inaction may result in 
an Administrative Citation, which carries with it a $500.00 fine for each offense. 

Should you require additional information or assistance, please contact the 
Inspection Division at (408) 615-2440. 

Sincerely, 

Pafri'0"' 

Jason Gentry 
Building Inspector 

md 

CADocuments and Settings\ lblanchard\Desktop11091 HARRISON DOCUMENTS1Other cases to Attorney 3-4-14\1728 ANDREA PL 
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!Comment 	 .A0025 i 	

f 

.B0.050 .   

 . I 6/28.2013 paNE 1 MEIA_i6125/13: Lxzving nate for JGE 

'.5...11ding - Le tter 	 . 	1 6126/2013  DONE t MIJA 6/28.13: Per IGEN 	sending DI. _ 
. 	. 	 . 	 . --. 	.  	. 

;Response to  Werra. 	A0030 i 5/21/2013 	. 	...ft ...13 1 .5.'....2211lVIIAL !DONE . REWS j 
. 	 . 	 4 

i 13 ullrbag -.Investigation. ....00.L.I. . .....'"".II . ....12/2013 	. 5/2412013 I DONE -.___4GEt..1. 	I Ilavin.g 	a .01 sent to gain. a in. 

113ffilding-lavestigation .50010 . 7710.21LIE . "........221....... . ""...  fr'll3  'i•DONE . JGEN !Garage conversirm hs been.. 

DONE 1 	1!!!.61772MJGER 77iiss/2/2aaima  	.Garage conversian. has ben. 

5/2112013 ;DONE RBUS  

j 	t 	, vas recently tault 
Gar -agc:Mso, CO ilVetted ta ,  aparimE!.. 

Lea turned into apartments-. 
o le -units_ No- permits 

SEE PDF OF ACTIVITY LOG FOR THIS 
SERVICE REQUEST - SER2013-130111 



3/4/2014 

1;58:11PM 
Case Activity Listing 
Case #: SER2013-B0111 

3ERA0025 Comment 6/26/2013 	None 	DONE MIDA 	6/26/2013 	6/26/13: Leaving  note for IGEN 

MDA 
	asking if he wants second DI I sent// 

MBA 

None 
	

DONE 
	

MDA 
	

5124/13: Per IGEN sending 1311 
NEDA 

	

	Letter to owner Ameen Housing 
co-op inc Attn: Ismail Fawzyll MDA 

SERA0030 Response to Referral 
	

5/21/2013 
	

5/21/2013 
	

5/21/2013 	None 	DONE 
	

RI3US 	5/21/2013 

REDS 

SERE00 10 Building - 

Investigation 
5/21/2013 5/22/2013 5/2412013 	None 	DONE IGEN 	IGEN 	5/24/2013 	Having a dll sent to gain a 

IGEN 	inspection.JUEN 

1728 Andrea Pl., Reported by 

Addition that was recently built on 
the back of the house turned into 
apartments. Garage also converted to 
apartment. Tenants living in some 
units. No permits. 

SERA0010 Initial Request 
	

5/21/2013 	None 	DONE 
	

REDS 	5/21/2013 
RBUS 

SERB0050 Building - Letter 6/26/2013 	None 	DONE 	 IviDA 	6/2612013 	6/26/13: Per JGEN sending D I 1 

MDA 	Letters to both owner as listed in 
Assessorsalariis (Arneen Housing 
Co-opino Attni Fawzy Ismail) and to 
Fawzy Ismail at 1593 Lexington St, // 
11,1DA 

7/10/2013 	7/24/2013 	7/25/2013 	None 	DONE 	IGEN 	IGEN 	7125/2013 	Garage conversion has been removed 
JGEN 	and reatored back to a useable gara ge. 

The back of the house is being rented 
out No newwork has been created to 
separate this unit. No kitchen has 
been added. Doors between this unit 
and main house are still in place. 

SERE 0010 Buildin g  
Investigation 

Page 1 of 2 
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T(DEFAARK 
CO V PUTE.1 gYVEMS, 

Case Ac ity Listing 
Case #: CRN2010-02604 

1/31/2014 

9:24:19AM 

CRNA002 D-6 Letter 

CRNA001 Issuance 	 11/1/2010 	12/5/2010 11/1/2010 	None 	DONE RBUS 	11/1/2010 
RBUS 

CRNA007 Comment 

CRNA003 D-7 Letter 

CRNA007 Phone Call Received 

CRNA012 Citation 

CRNA007 Comment 

CRNA013 Issued Permit 

CRNA007 Comment 

CRNA007 Comment 

12/7/2010 	None 	DONE 

12/7/2010 	None 	DONE 

2/24/2011 	None 	DONE 

2/2/2011 	None 	DONE 

2/1/2011 	None DONE 

3/7/2011 	None 	DONE 

5/26/2011 	None 	DONE 

RBUS 2/24/2011 
RBUS 

RBUS 	5/26/2011 
RBUS 

RBUS 	5/26/2011 
RBUS 

Owner called and wants citation 
dismissed because he has now putted 
a permit. Transferred him to AOU. 

BLD2011-24811 issued 2/17/11 but 
no inspections yet. Tickle 5116111. 

BLD2011-24811 issued 2/17g1 t,tt 
no inspections yet. Tickle 

-0 
0 

CD 
= 3 
CD = 

0 co  
cD 

1/7/2011 

3/7/2011 

LLUI 	12/7/2010 came up in tickler. No activity. will 
LLUI 	send D -7 

LLUI 	12/7/2010 D-7 sent with copy of VN 
LLUI 

RBUS 	3/7/2011 	3/3/11: Citation 15341 paid per 
RBUS 
	Finance 

2/23/11: Reed certified mail receipt, 
signed by owner. 
2/2/11: First Citation (#15341) 
issued to owner via Cert. Mail 

AOU 	2/1/2011 	Owner is not responding to our 
AOU 	notices. Forwarding files to JGEN for 

citation. 

2/17/2011 	2/17/2011 	None 	DONE 
	

RBUS 	3/7/2011 BLD2011-24811 
RBUS 

Page 1 of 2 
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c) 
T IDEMARK 

Case Ac. ity Listing 
Case #: CRN2010-02604 

1/31/2014 

9:24:19AM 

RBUS 	8/29/2011 BLD2011-24811 good until 2/11/12. 
RBus 	Tickle 2/6/12. 

CRNAO I 4 Clear CRN case 2/10/2012 	None DONE AMOE 	2/10/2012 2/10/12: Permit BLD2011-24811 
AMOE 	finaled on 2/10/12, addresses all 

violations, closing out CRN //AMOE 

Page 2 of 2 

0 

CD 

-o 
0 

CD 

CD 

CaseActivity..rpt 

:6
 TU

a
W

lp
el

TV
  



Attachment 9: 
Correspondence 

November 1,2010 

FILE #: CRN2010-02604 
APN#: 269 26 012 

Fawzy Ismail 
1593 Lexington St, 
Santa Clara, CA 95050 

RE: 1593 LEXINGTON ST., SANTA CLARA, CALIFORNIA 

Dear Property Owner: 

An inspection of the above referenced property conducted on 11/1/10 by 
Jason Gentry, City of Santa Clara Building Inspector, revealed code violations 
that are indicated on the enclosed Violation Notice. 

Failure to correct all violations indicated on the enclosed notice within the next 
fourteen (14) days may result in an Administrative Citation. 

Citation fees are $500 for each violation according to a fee schedule adopted 
by the City. 

If we can be of any assistance, please call our office and speak to an Office 
Specialist, Monday through Friday, 8:00 am, — 5:00 p.m. 

Sincerely, 

31444, 

Rondi Bussey 
' Office Specialist 

Enclosure: Violation Notice 

MATIDEMARK DOCUMENTS IMPORTEDWORD120 1011 \ CRN:20 1 00.26014 153 LEXINGTON ST .DOC 





1/31/2014 
Case Activity Listing 	 9:21:31AM 

TIDEMARK 
	

Case #: CRN2007-01752 
CCOH`LITEi SYS - ENS, NC. 

CRNA001 Issuance 

CRNB150 Spec. Insp., Bldg 

CRNA007 Comment 

CRNA013 Issued Permit 

9/13/2007 	None DONE 

10/29/2007 	10/29/2007 	None 	DONE 

JGEN 	9/19/2007 
JGEN 

JGEN 10/29/2007 
IGEN 

Add 3 bathrooms remodeled all 
bathrooms, as well as a full kitchen 
remodel and repipe of the whole 
house water and sewer systems. Also 
new windows being added. Tankless 
water heater being added to out side 
of house. 

8/28/2007 
	

8/28/2007 
	

None 	DONE 
	

IGEN 
	

8/28/2007 
JGEN 

6/16/2008 	6/16/2008 	6/23/2008 	None 	DONE 	JGEN 	IGEN 	6/23/2008 Meet Jeff from planning to go over 
JGEN 	what need to be fixed on the outside 

of the house. 

CRNA007 Comment 

CRNA007 Comment 

CRNA007 Comment 

CRNA014 Clear CRN case 

11/18/2008 	None 	DONE 

1/30/2009 	None DONE 

4/23/2009 	None DONE 

6/17/2009 	None DONE 

RBUS 	1/30/2009 
RBUS 

RB US 4/23/2009 
RBUS 

RBUS 4/23/2009 
RBUS 

REUS 6/17/2009 
RBUS 

Came up on tickler. Passing 
inspection on 10/30 extended permit 
to 4/28/09. Tickle 1/27/09. 

Came up on tickler. BLD2007-14545 
good until 4/28/09. No permit pulled 
yet for tankless water heater and 
additonal gas lines, and has not been 
added to this permit. Tickle 3/27/09. 
Came up on tickler. BLD2007-14545 
good until 10/13/09 due to passing 
inspections on 4/14/09. Permit 
Center signed off hold for addition of 
tankless water heater and additonal 
gas lines on 3/25. Tickle 6/15/09. 
BLD200744545 final 4/28/09. 

0 
0 

CD 
=,1  

•:3 
0 

CD 
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CD :6

  T
ue

w
L1

0e
TT

V  

Pa & 	fl 
	 CaseActivity..rpt 



ogiA;ITA' 
CONCRE14 

PaYrINOMIAJNO 1=== 

000050O3050.54 MIME 

REVISIONS BY 

/03-13.13 AM. 

SITE  PLAN 
SCALE 3r3rmlit.  

SCOPE OF WORK 
1. CONVERSION OF 1S86 SO FT UMW ESSEMEHFAP.F.A TO LIMNS 
SPACESUIT 

-MASTER BEDROOMS:11H FLU BATH AND wer efis Aso 
WALKING CLOSET 
-RETREATS ROOM, GAME ROOM AND MEDIA ROOM WITH FULL 
BATHROOM, 
-MUST 'MADDED EGRESS WINDOWS AT SLEEPENG ROUSE. 

'HOUSE  WILL BE RAISED TV FROM GROUND% 

MISER 
Al -SHE PLAN, SCETERALRIFDESATIOPI, 
/1.2 •EXISTINGFLOOR,ROOF KANS./ND ELEVATIONS. 

•PROPOSEDBASEMENTFLOORILEXISTINO ram FLOOR. 
LAYOUT& SC 
W ast.curtu 

17551101_01fra .Jci000Bg_i 

METING MRST FLOOR 	 MEM SF 
OBsTiNo CM GARAGE 	 200 SF 

ESETIISO BASEMENT (UNCONDTHONED) 1,3415F 
EXISTING COVERED PAW:, 	 855 SF 

ASE •ENSTING ELEVATIONS. 

-1-1*.SOFVEIELE.-.OlsrOVESNOISE, 
pRopoaEo  srsucrune 

APR FLOOR-CONCITIOREn Asa fG) Less+ 	 ,208) TO 

1112RITABLE SEAMS:EON 	1,2505F 1 
% LOT COVETASE (MUGS/ 11,143S SIOFt_=S1 

01919.19511014 

55141001 

Arird,Metim 

Job 
T.91.11110911 

Al 
PD-04  

=MOP WORK 
PROJECT DESCRIPTION:  
BUILDING OCCUPANCY; 	 RESIOENINAL ERR • RO-U .O.  
lYPS OP SONSFRUDMON: 	 V 
STORIES: 	 I + BASEMENT 
WORMY ADDRESS: 	 less LIVINGTON STRSIT 

SANTA CIARACASMED 
TRACT No 	 SUS LOT 

YEAR ROIL, .12 

GENERAL NOTES: 
1. 	canatnIction am. onol Its fInYbod peadoet ahra nornoly nab oh appiraohlo 
Iccorol, 	 Inaol ca., Iowa mod nesumt444 In cam ol canalcts. the 
mad metric. Oa eon, 
. ,bo mononco or o bnadlo5 Permll ehall nal 

evue roabirements era rollocmd 	 tbo jecurnenle, no ammo:. or corlolarttlah 
oat 

 

By is Impel,. al Intend, by its ona etiolation mrallty is Int aloe al Weeded by 
the nrchlrecrurot decrier.. Tho aemeal contra:tar shall 	 rathreitcy resparalble 
ran cry on ce corretmollor doecIoneist, 
S. Builder mr derarallom .10 pie. am 540I0er Xel ., It 0o0e0o nemaIno 
War(er?. 	 WIWI. portal cod yaw, coselmonan putpocorr only. Trey are 
oat enbanelanoly dola4ed noe cm ray amciflorl. Tam hes bean producad for am 
P. or c brinidadoechla erd 	 con:mem, tr 4 Ye nesponeibility 	 tha 
aantrect, 	 verify. eelect. 	 Insta I cll mclesiele a. enurement wororolly. 
4. By 0C 0105 azolmal; prico Sr carrar4.49 any rya, er omering any malaria, 
eantmetnr mammal UM ohm hewn,  
a. 1.45Ply lestrenco cod rpm.% nonymneatran Ymounc0 
A. trenmed erieung jab art. cone:dace ced mrtoondln.. 00.100e or ad in.0 leos. 
eanduird, sarrace er st.bet.rinet strdcbdres. etc. 
c. Cenlraclon te verity cll ramoremehla olmen 	 Pese craning. sio ■ch 
SLPeraedaa ecolea of amyl.. 
5. Pe condrattor ober irarroemte4 rarlly the .elgncrienelnear er mem re any 
cart.. 	 InerrosIstenclea. Poy &scam, 5111100 Me area,. , cylorIng 005, 
ceoctron miry to cordinee Po wo, 
b. Unleee naked and cmcnood by onner. 1.re tr+, be 	 dation.. or engIneer 
arm.. cludng con,treener. 	 conetruCon one., be volery mom.. tan Me 
5494 canirol and conetrobUrn Pander,. Si DM malact. 
T. Canoe,. elm, he done In a scree mane, munner 	 arrinoing to Peen 

nf . premise. 	 ocrecont ampartlen. 
9. Al deencrrsired Rerns shell la <re,. 	 Me contractor unloao allarralec 
directed by tbe monea yerrly rab Yoe cwt. ...ma to he gored end stored. • 
PA removed itv. ta be a.. for reJsa .11 he ea:Idled milh cam. 
9. 	 /monerarnento 	 marfo In tl. ,tnIfre VriVI 	 Irk-A minded 

ARCHITECTURAL NOTES: 
I. AU. Mlle COKNECTO WIN MI PROJECT SHALL BE DONE IN A PROFESSIONAL 
MANNER IN ACCORDAIICE YOF INS iRADIMNALIY ) I.DUALLY ELMO '0111 
ACCnIOD PiZACTICE` Or 11I1 TRADE IMAVED. ADDrONNIY, NJ. WORK:HAL 
COM.LY WON /MIXABLE CODES le TRADE STANCARDS MICH GOVERN EASiI PHASE 
01  WORK, OICLJOING '1E; 
SANTASLFEA ciTY0Ro0UNCS 
2010 CALIFORNIA. RESIDENTIAL BUILDING CODE 
2010 cAuFortNIA ELECTRIC& CODE 
2010 CALIFORNIA MECHANICAL CODE 
2010 CALIFORNIA PLUMBING CODE 
2000 CALIFORNIA ENERGY CODE AKA Ensgy Etidency &ends* (RDS) 
2010 CALIFORNIA FIRE CODE 

CONSIDER GREEN NOTES: 
Recycle dee Site Construction Ind )eric Men Neste 

• SeNage Redecbie EbildIno Material, 
• iderIgn Resturoe-Erdcient icndccenas or.d Gardena 

• Praidee for On-Sle 150105 Catchment 	Retention 
Remodel Tel Mleed tee, Adaptive Reidse, and Ifstrdic Preservation 

Nrislell HAS Efficiency Irrigetion Systems 
'5505, Idot,dr. or Ups  ELLN.E-Contont Notolia for L.dseepe Are. 
Ormeet Nana Sell 

• NinIrrIze Dieruptlar af ZyintIrg Plants nod 'Yeas 
• mplement ConetrIAti. 	 Starrereter PrectIneo 
••ncorporate Recycled Pips, IN Concrete 
• lice Recycled-Contort AggraTite Or Eacia Jrainage 
• Insulele Founder,. Before ?cede. 



ptI2  

OTIMAROM 

ri)EXISTING  ROOF PLAN 
SCALEIr.1,0' 

&OMR ® WO  gprio 	(ID A,Z0G  
SCREOJTED ATOMS ME ORM EN NO}1L0k 
SIZES/R-1. SLEEPING ROolos smnu. NETT MTN 
TIE FOLACANNO CRITERIA 
Mk NET CLEAR OPERABLE MEN = 5,7 50 

NET CLEAR OPERABLE UNCLE = 14.  
1,111, NET CLEAR oPuNAnu, worn 250 
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Minutes 
Of the City of Santa Clara, California 

Cultural Commission 
Special Noticed Meeting Held on 

Wednesday, August 20, 2014 

Recommendations for Council Action: Recommend that the Council send a 
proclamation to lzumo, Japan acknowledging our thirty years of our sister cities 
relationship; and the Cultural Commission coordinate with Santa Clara Sister 
Cities Association to present a gift on behalf of the City of Santa Clara to 
commemorate the 30 th  Anniversary of Sister Cities relationship with lzumo, 
Japan to be paid for by the Cultural Commission's approved budget. 

I. 	Call to order 
Called to order at 6:34. 

Roll call of commissioners: 
Present: 	Beavers, Forte, Lockwood, Neal, Schuk 
Absent: 	Fagundes; Ryan and Stahl 
Visitors: 	Kathy Watanabe and Yuki lkezi 

Ill. 	New Business 
a. Santa Clara Sister Cities Association: Invitation from International Exchange 

Association of lzumo (IEN) to travel to lzumo, Japan to commemorate the 
30th  Sister Cities relationship anniversary between the two cities. 

Santa Clara Sister Cities Association (SCSCA) President Kathy Watanabe 
extended the formal invitation that was received from lEA1 to the Mayor and City 
Council and those members of the community who have supported the sister 
cities relationship throughout the years. (Letter attached to minutes.) A 
ceremony is being planned to be held in lzumo at the New WelCity Hotel on 
Sunday, October 19, 2014. The ceremony will include key note speeches by the 
Chancelor of Shimane University along with a panel discussion with the Mayor of 
lzumo, Mr. Kuwabara, and a Santa Clara Sister Cities Association 
representative. The ceremony will conclude with a party. The focus of the panel 
discussion will be on economic development. 

Due to the current out-of-state travel restrictions, the Cultural Commission 
understands that the City would not be able to fund travel for a delegation to 
attend from the City. Commissioners understand that the invitation can be 
accepted by City Council Members, Commissioners or members of the Santa 
Clara Sister Cities Association to attend at their own expense, and that lzumo 
would host them at the 30 th  anniversary celebration on October 19, 2014. 



The Cultural Commission respectfully declines attending the 30 th  anniversary 
celebration in lzumo, Japan, due to the City's budget concerns and current 
restrictions on international travel. 

Motion was made by Commissioner Schuk for the Cultural Commission to  
recommend to the Council that the Commission work with Sister Cities  
Association delegation who will be traveling to the event to present a qift to  
commemorate the 30 th  anniversary. The motion was amended by Commissioner 
Lockwood to include that the Cultural Commission assist Sister Cities  
Association delegation in providing gifts to lzumo's hosts and representatives to  
be funded by the Cultural Commission's approved budget. The motion was  
seconded by Chair Neal and passed unanimously.  

Motion was also made by Commissioner Schuk to request that the Council have 
a proclamation presented by the Sister Cities Association to acknowledge our 
thirty years of our sister cities relationship. Commissioner Neal seconds and is  
passed unanimously.  

IV. Public Presentations 
None. 

V. Adjournment 
There being no further business, the meeting was adjourned 7:28 p.m. 

Respectfully submitted, 

\\Yvonne  Felix Galletta 
Staff Liaison to the Cultural Commission 
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Stop the Neighborhood Protection Ordinance 

All& 

The Problem 

A proposed ordinance  (read it here)  by the Santa Clara Neighborhood Protection Committee is currently poised to displace thous 
students living in the residential zones of the city. The document codifies the terms, boarding house and family, saying that a grot 
individuals not related by blood is not a 'family in any case and if their home has more than three bedrooms, they are living illega 
house'. 

The law displaces over 1000 SCU students who are living in groups larger 
	

Pushing students farther into the neighborhoods will on 
than live people. 	 problems. 

With the law, rent will be higher per-person because of the occupancy 
	

The law will artiliciaily lower demand for houses meanin 
limits. 	 will fall. 

Santa Clara Students Have Spoken 
Over one hundred students to showed up at the first city council meeting where the ordinance was introduced. What's mote, the students' petition 
SOO signatures of support. Whde we can all acknowledge that living near a college campus does cause disturbances at times, the new laws will not a 
hand. Applying this ordinance as a blanket code across the entire city is going to do more harm than good and will only push students farther oul 
searching for homes and having to drive to school (even more parking Issues). The language of the ordinance is discriminatory towards students a 
doubles up on rooms wilh friends in order to afford skyrocketing rent in the Bay area. The new ordinance will destroy the very community that this g; 
so well. 
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Levi's Stadium 
July 17, 2014 
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John & Michael's Discount Outlet 
July 22, 2014 

All Architectural Stone Corporation 
February 26, 2014 



Hunny Hair & Nail Spa 
August 8, 2014 

Mathnasium 
August 9, 2014 

3 



Northside Library Grand Opening 
August 9, 2014 

4 



DATE: 

TO: 

FROM: 

INTEROFFICE MEMORANDUM 
City of Santa Clara, California 

August 26, 2014 

City Council and City Manager 

Jamie L. Matthews, Mayor 

Santa Clara 
Extral 
All-America City 

2001 

SUBJECT: EVENTS ATTENDED FOR AUGUST 19, 2014 TO AUGUST 26, 2014 

Below is a list of events and activities I attended and represented the City as Mayor. 

Date Event 
8/20 Toured DuPont Fabros Data Center 
8/22 STEM Institute Opening 
8/24 Energized Fog Horn for 49ers Vs. Chargers Game 
8/25 Kimberly Green's Retirement Coffee Party 
8/26 Met with Mike Rosenburg of the San Jose Mercury News 
8/26 Phone Interview with Megan Gearheart of the Colbert Report 

Jamie L. Matthews 
Mayor 

ZACouncil & Cornmittees\Matthews, Jamie\JMatthews- calendar\Mayor's Activity Report\Attendance 081914 - 082614.doc 



CLOSED SESSION REQUEST 
City of Santa Clara, California Ira 

All-AmencaCriv 

2001 

Date: August 22, 2014 

It is requested the CITY COUNCIL OF THE CITY OF SANTA CLARA meet in closed 
session on Tuesday, September 23, 2014, at 6:00 p.m., or as soon thereafter as the matter can 
be discussed, in the Council Conference Room located in the East Wing of City Hall at 
1500 Warburton Avenue, Santa Clara, California, to consider the following matter(s) and to 
potentially take action with respect to it/them: 

lx 1 
 

CONFERENCE WITH LABOR NEGOTIATORS 
Pursuant to Gov. Code § 54957.6 
City designated representatives: Julio J. Fuentes, City Manager (or designee) 
Employee Organization(s): 
Unit #1 — Santa Clara Firefighters Association, IAFF, Local 1171 
Unit #2 - Santa Clara Police Officer's Association 
Unit #3 — IBEW Local 1245 (International Brotherhood of Electrical Workers) 
Unit #4 - City of Santa Clara Professional Engineers 
Units #5, 7 & 8 - City of Santa Clara Employees Association 
Unit #6 - AFSCME Local 101 (American Federation of State, County and Municipal 

Employees) 
Unit #9 — Miscellaneous Unclassified Management Employees 
Unit #9A - Unclassified Police Management Employees 
Unit #9B - Unclassified Fire Management Employees 
Unit #10 — PSNSEA (Public Safety Non-Sworn Employees Association) 

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
Pursuant to Gov. Code § 54956.9(a) 
Vinod K Sharma, et al. v. Successor Agency to the Redevelopment Agency of the City of 
Santa Clara, et al., Sacramento County Superior Court Cs p Noy. 34-2013-80001396 

RICHARD E. NOSKY, JR. 
City Attorney 

I: \ COUNCIL \ CLOSED SESSION AND SPECIAL MEETINGS \ 2014 \ 09-23-14 Request City Labor & Exist Lit.doc 


