
CITY OF SANTA CLARA  
www.santaclaraca.gov  

CITY COUNCIL MEETING  

AGENDA  
A complete agenda packet with back-up reports is available at either City Library beginning 
Saturday before the Tuesday meeting or at the City Clerk's Office on weekdays. A complete agenda 
packet is also available at the City Council meeting and on the City's website.  

September 30, 2014  
6:00 pm  

Closed Session  
Council Conference Room  

Conference with Labor Negotiators 
Pursuant to Government Code Section 54957.6 

City designated representatives: Julio J. Fuentes, City Manager (or designee) 
Employee Organization(s): 

Unit #1 - Santa Clara Firefighters Association, IAFF, Local 1171 
Unit #2 - Santa Clara Police Officer's Association 

Unit #3 - IBEW Local 1245 (International Brotherhood of Electrical Workers) 
Unit #4 - City of Santa Clara Professional Engineers 

Units #5, 7 & 8 - City of Santa Clara Employees Association 
Unit #6 - AFSCME Local 101 (American Federation of State, County and Municipal Employees) 

Unit #9 - Miscellaneous Unclassified Management Employees 
Unit #9A - Unclassified Police Management Employees 
Unit #9B - Unclassified Fire Management Employees 

Unit #10 - PSNSEA (Public Safety Non-Sworn Employees Association) 
and 

Conference with Real Property Negotiator 
Pursuant to Government Code Section 54956.8 

Property: APN 104-03-036, APN 104-03-038, APN 104-03-039, APN 104-03-040 
Negotiating Party(ies): Kurt Wittek, Montana Property Group, LLC 

City Negotiator: Julio J. Fuentes, City Manager (or designee) 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property 

(provisions, price and terms of payment) 
and 

Conference with Real Property Negotiator 
Pursuant to Government Code Section 54956.8 

Property: APN 104-43-004, 4701 Great America Pkwy, Santa Clara 
Negotiating Party(ies): Michael Carlin, San Francisco Public Utilities Commission (SFPUC) 

City Negotiator: Julio J. Fuentes, City Manager (or designee) 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property 

(provisions, price and terms of payment) 
and 

Conference with Real Property Negotiator 
Pursuant to Government Code Section 54956.8 

Property: APN 097-05-097 (23 acres on the northwest corner of Lick Mill Blvd and Hope Drive); 
APN 097-83-001 (11 acres on the east side of Lick Mill Blvd at Hope Drive); and 

APN 097-05-105 (10 acres on the west side of Lick Mill Blvd,1,300 feet north of Hope Drive) 
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Negotiating Party(ies): The Shimon Ben Joseph Foundation (Interland) 
City/Agency Negotiators: Julio J. Fuentes, Contract Administrator (or designee) 

Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property 
(provisions, price and terms of payment) 

and 
Conference with Legal Counsel-Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 
Vinod K. Sharma, et al. v. Successor Agency to the 

Redevelopment Agency of the City of Santa Clara, et al., 
Sacramento County of Superior Court Case No. 34-2013-80001396 

and 
Conference with Legal Counsel-Anticipated Litigation 

Pursuant to Government Code Section 54956.9(c) - Potential initiation of litigation 
Number of potential cases: 1 

and 
Governing Board of the Successor Agency to the 

City of Santa Clara Redevelopment Agency 
Conference with Legal Counsel-Existing Litigation 
Pursuant to Government Code Section 54956.9(a) 
Vinod K. Sharma, et al. V. Successor Agency to the 

Redevelopment Agency of the City of Santa Clara, et al., 
Sacramento County of Superior Court Case No. 34-2013-80001396 

and 
Governing Board of the Successor Agency to the 

City of Santa Clara Redevelopment Agency 
Conference with Legal Counsel-Anticipated Litigation 

Pursuant to Government Code Section 54956.9(c) - Potential initiation of litigation 
Number of potential cases: 1 

REGULAR MEETING 
7:00 PM in the City Hall Council Chambers  

APPEAL OF HEARING DECISIONS OF THE CITY COUNCIL MUST BE MADE TO THE SUPERIOR COURT WITHIN 90 
CALENDAR DAYS OF FINAL ACTION. BECAUSE OF THE AGENDA PROVISION FOR RECONSIDERATION, FINAL ACTION 
IS DEEMED TO OCCUR AT THE END OF THE NEXT REGULAR MEETING PURSUANT TO CITY COUNCIL POLICY (P&P 
042). (CODE OF CIVIL PROCEDURE SECTION 1094.6) 

1. PLEDGE OF ALLEGIANCE AND STATEMENT OF VALUES: 

2. ROLL CALL: 

3. CONTINUANCE/EXCEPTIONS: 

4. SPECIAL ORDER OF BUSINESS: 

A. 	Recognition of students who recently participated in the exchange 
program coordinated by the Santa Clara Sister Cities Association 
(SCSCA). 
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5. UNFINISHED BUSINESS: 

A. 	Possible Reconsideration of Actions Taken at Immediately Preceding 
Meeting. (See Summary of Actions for potential reconsideration, which is 
attached to the posted Agenda and is in the Agenda Packet Binder in the 
Council Chambers.) 

6. CONSENT CALENDAR: 
[Items listed on the CONSENT CALENDAR are considered routine and will be adopted by one 
motion. There will be no separate discussion of the items on the CONSENT CALENDAR unless 
discussion is requested by a member of the Council, staff, or public. If so requested, that item 
will be removed from the CONSENT CALENDAR and considered under CONSENT ITEMS 
PULLED FOR DISCUSSION.] 

A. 	Departmental Reports  

1. Acceptance of the Monthly Financial Status Reports for July 2014. 
2. Note and file the Departmental Activity Report for the month of July 

2014. 
3. Approval to publish the November 2014 Mission City SCENES . 

B. 	Agreements  

1. 	Approval of a Real Estate Lease Agreement with Apple, Inc. to allow 
the use of a vacant land-locked parcel for a temporary construction 
laydown yard and storage for a three-year period at the Old Warren 
School site at 250 Howard Drive (APN 316-17-023). 

C. 	Reports for Information and Possible Action  

1. 	Notice of November 18, 2014 for Public Hearing to obtain public 
comments of the City's Housing and Community needs for its Five-
Year Consolidated Plan (2015-2020) and FY 2015-16 Annual Plan 
for Use of Federal Community Development Block Grant (CDBG) 
and Home Investment Partnerships Act (HOME) Entitlement Funds 
and publication of Notice of Public Hearing and on a Substantial 
Amendment to the Citizen Participation Plan for Federal 
Entitlements. 

D. 	Minutes to Note and File  

E. 	Routine Written Petitions for Approval  

Agenda - September 30, 2014 
Page 3 of 5 



7. BOARDS AND COMMISSIONS FOR ACTION: 

A. 	Parks & Recreation Commission - Minutes of August 19, 2014: Request 
to note and file. 
* Recommendation to formally engage the Santa Clara Unified School 
District and Kings Academy to explore installation of synthetic turf in 
exchange for a facility use agreement that allows additional City and 
community sports usage at the following facilities: Santa Clara High 
School, Adrian Wilcox High School, Townsend Field, Washington Ball 
Field and Kings Academy. 

8. CONSENT ITEMS PULLED FOR DISCUSSION: 

9. PUBLIC PRESENTATIONS: 
This item is reserved for persons to address the Council on any matter not on the agenda that is 
within the subject matter jurisdiction of the City. The law does not permit Council action on, or 
extended discussion of, any item not on the agenda except under special circumstances. The 
Council, or staff, may briefly respond to statements made or questions posed, and the Council 
may request staff to report back at a subsequent meeting. Although not required, please submit 
to the City Clerk your name and subject matter on forms available by the door in the Council 
Chambers. 

10. REPORTS FOR COUNCIL ACTION: 

A. Approval of the Fiscal Year 2013-14 Budget Amendments. 

B. 2013-2015 Council Strategic Plan: Note and file the September 2014 
update of the Six-Month Strategic Objectives from July 1, 2014 through 
December 1, 2014. 

11. BILLS AND CLAIMS/PROGRESS PAYMENTS: 
(Lists are available in the Council Office and the City Clerk's Office.) 

A. 	Approval of Bills and Claims and Progress Payments. 

12. REPORTS OF COUNCILORS AND SPECIAL COUNCIL COMMITTEES: 

A. 	Reports regarding conference attendance, if any. 

13. CITY MANAGER REPORTS: 

14. CLOSED SESSION MATTERS: 

A. 	City Attorney Reports: 
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B. 	Set October 14, 2014 at 6:00 pm for a Closed Session in the Council 
Conference Room for a Conference with Labor Negotiators pursuant to 
Government Code Section 54957.6; City designated representatives: 
Julio J. Fuentes, City Manager (or designee); Employee Organization(s): 
Unit #1 - Santa Clara Firefighters Association, IAFF, Local 1171; Unit #2 - 
Santa Clara Police Officer's Association; Unit #3 - IBEW Local 1245 
(International Brotherhood of Electrical Workers); Unit #4 - City of Santa 
Clara Professional Engineers; Units #5, 7 & 8 - City of Santa Clara 
Employees Association; Unit #6 - AFSCME Local 101 (American 
Federation of State, County and Municipal Employees); Unit #9 - 
Miscellaneous Unclassified Management Employees; Unit #9A - 
Unclassified Police Management Employees; Unit #9B - Unclassified Fire 
Management Employees; Unit #10 - PSNSEA (Public Safety Non-Sworn 
Employees Association) and Conference with Legal Counsel - Existing 
Litigation pursuant to Government Code Section 54956.9(a); Vinod K. 
Sharma, et al. v. Successor Agency to the Redevelopment Agency of the 
City of Santa Clara, et al ., Sacramento County Superior Court Case No. 
34-2013-80001396. 

15. ADJOURNMENT: 

A. 	To Tuesday evening, October 14, 2014  at 7:00 pm for the regular 
scheduled meeting in the City Hall Council Chambers. 
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CLOSED SESSION NOTICE 
City of Santa Clara, California 

2001 

The CITY COUNCIL OF THE CITY OF SANTA CLARA will meet in closed session on 
Tuesday, September 30, 2014, at 6:00 p.m., or as soon thereafter as the matter can be 
discussed, in the Council Conference Room located in the East Wing of City Hall at 
1500 Warburton Avenue, Santa Clara, California, to consider the following matter(s) and to 
potentially take action with respect to it/them: 

CONFERENCE WITH LABOR NEGOTIATORS 
Pursuant to Gov. Code § 54957.6 
City designated representatives: Julio J. Fuentes, City Manager (or designee) 
Employee Organization(s): 
Unit #1 — Santa Clara Firefighters Association, TAFF, Local 1171 
Unit #2 - Santa Clara Police Officer's Association 
Unit #3 — IBEW Local 1245 (International Brotherhood of Electrical Workers) 
Unit #4 - City of Santa Clara Professional Engineers 
Units #5, 7 & 8 - City of Santa Clara Employees Association 
Unit #6 - AFSCME Local 101 (American Federation of State, County and Municipal 

Employees) 
Unit #9— Miscellaneous Unclassified Management Employees 
Unit #9A - Unclassified Police Management Employees 
Unit #9B - Unclassified Fire Management Employees 
Unit #10 — PSNSEA (Public Safety Non-Sworn Employees Association) 

CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
Pursuant to Gov. Code § 54956.8 
Property: APN 104-03-036, APN 104-03-038, APN 104-03-039, APN 104-03-040 
Negotiating Party(ies): Kurt Wittek, Montana Property Group, LLC 
City Negotiator: Julio J. Fuentes, City Manager (or designee) 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property (provisions, price 
and terms of payment) 

CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
Pursuant to Gov. Code § 54956.8 
Property: APN 104-43-004, 4701 Great America Pkwy, Santa Clara 
Negotiating Party(ies): Michael Carlin, San Francisco Public Utilities Commission 
(SFPUC) 
City Negotiator: Julio J. Fuentes, City Manager (or designee) 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property (provisions, price 
and terms of payment) 

Page 1 of 2 



RICHARD E. NOSKY, JR. 
City Attorney 

El CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
Pursuant to Gov. Code § 54956.8 
Property: APN 097-05-097 (23 acres on the northwest corner of Lick Mill Blvd and 
Hope Drive); APN 097-83-001 (11 acres on the east side of Lick Mill Blvd at Hope 
Drive); and APN 097-05-105 (10 acres on the west side of Lick Mill Blvd, 1,300 feet 
north of Hope Drive) 
Negotiating Party(ies): The Shimon Ben Joseph Foundation (Interland) 
City/Agency Negotiators: Julio J. Fuentes, Contract Administrator (or designee) 
Under Negotiation: Purchase/Sale/Exchange/Lease of Real Property (provisions, price 
and terms of payment) 

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
Pursuant to Gov. Code § 54956.9(a) 
Vinod K Sharma, et al. v. Successor Agency to the Redevelopment Agency of the City of 
Santa Clara, et al., Sacramento County Superior Court Case No. 34-2013-80001396 

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
Pursuant to Gov. Code § 54956.9(c) - Potential initiation of litigation 
Number of potential cases: 1 

Date: September 26, 2014 

IACOUNCIL \ CLOSED SESSION AND SPECIAL MEETINGS \ 2014 \ 09-30-14 Notice City Labor 8c Montana & SFPUC 8c Interland & Exist Lit 8c Init Lit.doc 
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// if  

Santa Clara 

Alliimorica City 

2001 

RICHARD E. NOSKY, JR. 
Successor Agency Counsel 

CLOSIM SESSION NOTICE 
Successor Agency to the City of Santa Clara 

Redevelopment Agency 

The GOVERNING BOARD OF THE SUCCESSOR AGENCY TO THE CITY OF SANTA 
CLARA REDEVELOPMENT AGENCY will meet in closed session on Tuesday, 
September 30, 2014, at 6:00 p.m., or as soon thereafter as the matter can be discussed, in the 
Council Conference Room located in the East Wing of City Hall at 1500 Warburton Avenue, 
Santa Clara, California, to consider the following matter(s) and to potentially take action with 
respect to it/them: 

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
Pursuant to Gov. Code § 54956.9(a) 
Vinod K Sharma, et al. v. Successor Agency to the Redevelopment Agency of the City of 
Santa Clara, et al., Sacramento County Superior Court Case No. 34-2013-80001396 

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 
Pursuant to Gov. Code § 54956.9(c) - Potential initiation of litigation 
Number of potential cases: 1 

Date: September 26, 2014 

I: \COUNCIL \CLOSED SESSION AND SPECIAL MEETINGS \20I4 \ 09-30-14 Notice Succ Agcy Exist Lit & Init Lit.doc 



Meeting Date: AGZ IDA REPORT 
City of Santa Clara, California 

Agenda Item # /1"14  
Santa Clara 

aCil 

2001 

Date: 

To: 

From: 

Subject: 

September 24, 2014 

City Manager for Council Information 

Management Analyst to the City Manager 

Special Order Of Business on September 30, 2014: Recognition of Student Participation in 
Exchange Program Coordinated by the Santa Clara Sister Cities Association (SCSCA) 

The Santa Clara Sister Cities Association (SCSCA) offers scholarships to high school students in Santa Clara 
for the student-exchange programs with two of our sister cities: Coimbra, Portugal, and Izumo, Japan. The 
scholarship program offers the students an opportunity to work with the citizens of Santa Clara, get involved 
in their international exchange efforts, and visit and meet people in our sister cities. 

Yuki Ikezi, Vice President SCSCA, will provide a brief overview of the exchange program and upcoming 
activities as well as introduce Ms. Erin Ulrich, a member of the Santa Clara Sister Cities Association, and 
Ms. Katie Knowles, a member of the Santa Clara Sister Cities Youth Commission. This past June, Ms. 
Ulrich and Ms. Knowles visited Izumo, Japan for 10 days. Tonight they will share their experience to 
encourage more members of our community to become involved with SCSCA to gain insight into the world 
around us. 

v nne Felix Galletta 
Management Analyst to the City Manager 

Documents Related to this Report: 
I) None 

IAAGENDA REPORTS \2014 \Scaannualizumoexchange2014.Doc 



AGENDA REPORT 
City of Santa Clara, California 

Meeting Date: Agenda Item 

Date: 
	

September 16, 2014 

To: 
	

City Manager for Council Action 

From: 
	

Director of Finance/Assistant City Manager 

Subject: 
	

Acceptance of the Monthly Financial Status Reports for July 2014 

EXECUTIVE SUMMARY:  

In compliance with the Charter of the City of Santa Clara, Article IX, Sections 904(d) and (h) and the State 
of California Goverment Code Sections 41004 and 53646, the following reports for July 2014 are submitted 
for your information and acceptance: 

1. Summaries of Revenues and Expenditures (Operating and Capital Improvement Funds) 
2. All Funds Cash Position 
3. Summary of Portfolio 
4. Summary Schedule of Investments 
5. Investment Maturity Distribution 
6. List of Securities Brokers and Dealers 
7. Attachment A: Investment Inventory With Market Value 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

These reports provide monthly revenues and expenditures summaries and summary investment schedules. 

ECONOMIC/FISCAL IMPACT:  

Costs associated with the regular preparation of these reports are included in the General Fund Operating 
Budget. 

RECOMMENDATION:  

That the Council accept the Monthly Financial Status Reports for July 2014 as presented. 

Gary Amd 
Director of Finance/Assistant City Manager 

APPROVED: 

Julio J. Euente 
City Manager 

Documents Related to this Report: 
1) Monthly Financial Status Reports for July 2014 

JAF1LTRNFR\5ecretary\Financial Status Reportainancial Status Report July 2014.doc 
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CITY OF SANTA CLARA 
OPERATING FUNDS 

SUMMARY OF REVENUES AND EXPENDITURES 
as of July 31, 2014 

EXPENDITURES REVENUES 

Fund 

Description  

 

Fund # 	Appropriations (1)  

Expenditures 

To Date 

Unexpended 

Balance 

Budgeted 

Resources (2)  

Receipts and 
Net Transfers 

In/(Out) 

To Date (3)  

Unrealized 
(Unanticipated) 

Revenue 

 
 

 
 

 
 

 

General Fund 
Downtown Parking Mtce. 
Convention Center Mtce. 
Public Facilities Corp. Debt 
Vehicle Equipment 
Automotive Services 
Senior Nutrition Program 
Communications Tech, SRI. 
Communications Equip. 
Electric Utility Funds 
Electric Utility Debt 
Water Utility Fund 
Sewer Utility Fund 
Cemetery 
Solid Waste Utility Fund 
Water Recycling Program 

TOTAL  

001 

025 

026 

431 

050 

053 

111 

047 

048 

091/191 

491 

092 

094 

093 

096 

097 

$ 169,153,192 

191,846 

1,375,711 

2,505,934 

5,990,492 

4,205,645 

151,596 

66,894 

463,919 

343,874,695 

15,022,394 

34,085,743 

18,775,471 

851,186 

19,326,516 

3,033,501 

$ 	13,123,527 

9,910 

131,423 

867,410 

367,090 

10,649 

19,267 

27,979,012 

9,410,077 

2,315,454 

3,613,597 

94,212 

1,217,851 

479,169 

$ 156,029,665 

181,936 

1,244,288 

2,505,934 

5,123,082 

3,838,555 

140,947 

47,627 

463,919 

315,895,683 

5,612,317 

31,770,289 

15,161,874 

756,974 

18,108,665 

2,554,332 

$ 	169,153,192 

191,846 

1,375,711 

2,505,934 

5,990,492 

4,205,645 

151,596 

66,894 

463,919 

343,874,695 

15,022,394 

34,085,743 

18,775,471 

851,186 

19,326,516 

3,033,501 

$ 	8,563,452 

177,724 

635,416 

2,505,934 

3,553,828 

388,364 

17,867 

66,894 

38,660 

29,367,731 

8,894,528 

2,284,633 

(10,987,812) 

309,473 

1,050,952 

282,830 

$ 	160,589,740 

14,122 

740,295 

2,436,664 

3,817,281 

133,729 

425,259 

314,506,964 

6,127,866 

31,801,110 

29,763,283 

541,713 

18,275,564 

2,750,671 

$ 619,074,735 	$ 	59,638,648 	$ 559,436,087 	$ 	619,074,735 	$ 	47,150,474 	$ 	571,924,261 

(1) - Budgeted appropriations include encumbered 6-30-14 appropriations plus FY14-15 appropriations. 

(2) - Budgeted Resources include Estimated Revenues, Net Operating Transfers and Fund Beginning Balance. 

(3) - Includes Actual Revenues, Net Operating Transfers and Budgeted Decreases (Increases) to Fund Reserves. 
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CITY OF SANTA CLARA 
CAPITAL IMPROVEMENT FUNDS 

SUMMARY OF REVENUES AND EXPENDITURES 
as of July 31, 2014 

Fund 

Description Fund # 	Appropriations (1)  

EXPENDITURES 

Expenditures 
To Date 

Unexpended 
Balance 

Budgeted 
Resources (2)  

REVENUES 

Receipts and 
Net Transfers 

In/(Out) 
To Date (3)  

Unrealized 
(Unanticipated) 

Revenue 

 
 

    
 

 

531 

532 

533 

521 

522 

523 

524 

525 

534 

535 

536 

537 

538 

539 

562 

591 

592 

593 

594 

596 

597 

938 

939 

Street Beautification 
Parks & Recreation 
Streets & Highways 
Section 2105 Gas Tax 
Major City Streets 
Section 2103 Gas Tax 
Select City Streets 
Traffic Mitigation 
Street Lighting 
Storm Drain 
Fire 
Library 
Public Buildings 
General Govmnt - Other 
Community Services 
Electric Utility 
Water Utility 
Cemetery 
Sewer Utility 
Solid Waste Utility 
Water Recycling Prgm. 
University Project Area CIP 
Bayshore North Proj Area CIP 

TOTAL 

516,468 

4,078,213 

9,466,646 

1,147,992 

3,129,511 

2,364,436 

1,510,602 

14,936,609 

7,417,900 

3,911,572 

555,381 

647,430 

2,096,344 

12,102,717 

5,689,773 

115,038,643 

14,360,688 

97,822 

45,235,996 

703,169 

572,094 

1,869,669 

	 247,449,675 

403,128 

3,983,274 

8,957,561 

1,147,992 

3,123,466 

2,364,436 

1,490,242 

14,871,656 

7,404,689 

3,863,445 

554,873 

647,430 

1,986,404 

12,006,683 

5,633,161 

112,894,591 

14,196,699 

97,822 

41,558,216 

685,388 

556,655 

1,869,669 

516,468 

4,078,213 

9,466,646 

1,147,992 

3,129,511 

2,364,436 

1,510,602 

14,936,609 

7,417,900 

3,911,572 

555,381 

647,430 

2,096,344 

12,102,717 

5,689,773 

115,038,643 

14,360,688 

97,822 

45,235,996 

703,169 

572,094 

1,869,669 

247,449,675 	$ 

516,468 	$ 

3,832,439 

2,653,247 

811,143 

2,501,113 

1,836,895 

1,251,422 

12,270,523 

7,205,901 

3,798,869 

555,381 

647,430 

2,096,344 

10,917,525 

937,982 

112,331,783 

13,493,353 

97,822 

32,411,441 

682,377 

572,094 

1,790,247 

113,340 

94,939 

509,085 

6,045 

20,360 

64,953 

13,211 

48,127 

508 

109,940 

96,034 

56,612 

2,144,052 

163,989 

3,677,780 

17,781 

15,439 

7,152,195 	$ 	240,297,480 

245,774 

6,813,399 

336,849 

628,398 

527,541 

259,180 

2,666,086 

211,999 

112,703 

1,185,192 

4,751,791 

2,706,860 

867,335 

12,824,555 

20,792 

79,422 

213,211,799 	$ 	34,237,876 

(1) - Budgeted appropriations include unexpended 6-30-14 appropriations plus FY14-15 appropriations, and exclude 

unallocated appropriations. 

(2) - Budgeted Resources include Estimated Revenues, Net Operating Transfers and Fund Beginning Balance. 

(3) - Includes Actual Revenues, Net Operating Transfers and Budgeted Decreases (Increases) to Fund Reserves. 
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CITY OF SANTA CLARA 
ALL FUNDS - CASH POSITION 

as of July 31, 2014 

TOTAL - ALL FUNDS CASH POSITION 

Cash - Active 
Savings & Investments 

TOTAL 

$ 	30,449,528 
577,702,740 

$ 	608,152,268 

DETAIL OF SELECTED FUND CASH BALANCES: 

SELECTED 
CONTINGENCY 

ELECTRIC 
	

WATER 
	

SEWER 
	

RESERVE 

Operating Cash 
Construction Cash 
Replacement & Improvement 
Water Conservation 
Green House Gas 
Renewable Energy Reserve 
Rate Stabilization Fund Reserve 
Cost Reduction Fund Reserve 
DVR Power Plant Contracts Reserve 
Working Capital (Emergency) Reserve 
Capital Projects Reserve 
Building Inspection Reserve 
Non-Expendable Land Proceeds 

$ 	44,222,230 
114,937,441 

9,118,417 
15,776,953 

303,090 
3,125 

$ 	4,208,492 
45,965,092 

1,507,553 

 

3,383,158 
5,543,005 

25,000,000 
62,258,577 

5,078,163 

 

17,315,196 
6,633,971 
6,047,875 

79,411,212 

      

TOTALS 
	

$ 	260,422,574 	$ 	25,201,585 	$ 	51,681,137 	$ 	109,408,254 
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CITY OF SANTA CLARA 
SUMMARY OF PORTFOLIO 

All securities held by the City of Santa Clara as of July 31, 2014 were in compliance with the City's Investment Policy Statement 
regarding current market strategy and long-term goals and objectives. All securities held are rated "A" or higher by two nationally 
recognized rating agencies. There is adequate cash flow and maturity of investments to meet the City's needs for the next six months. 

The following table provides the breakdown of the total portfolio among the City, the Successor Agency of the Redevelopment Agency 
of the City of Santa Clara (SA), the Sports and Open Space Authority (SOSA), and the Housing Authority (HA) as of July 31, 2014. 

City 
SA 
SOSA 
HA 

Unrestricted 
Restricted Bond Proceeds 

Total 

BOOK VALUE 
$530,119,410 

5,129,437 
404,732 
937,869  

$536,591,448 
41,111,292  

$577 702 740  

PERCENTAGE 
98.79% 

.96% 
0.08% 
0.17% 

100.00% 

Not shown above are the Stadium Authority funds held in separate bank accounts totaling $576,026 on July 31, 2014. 

On June 31, 2014 the principal cost and market value of the City's unrestricted pooled cash portfolio were $536,591,448 and 
$534,401,964, respectively. In addition, the accrued interest was $905,365 

Investment Strategy and Market Update  

The City's investment strategy for July 2014 was to invest funds not required to meet current obligations, in securities listed in the 
prevailing Investment Policy Statement, with maturities not to exceed five years from date of purchase. This strategy ensures safety of 
the City's funds, provides the liquidity to meet the City's cash needs, and earns a reasonable portfolio return. 

As of July 31, 2014, City's portfolio consists of approximately 77% of securities issued by four different Federal Agencies. In addition, 
to comply with the 1986 Tax Reform Act arbitrage regulations, a portion of the City's bond proceeds is invested in yield-restricted 
investments. These yield-restricted investments are not included in the calculation of the City's portfolio yield. The average maturity of 
the City's portfolio was 2.25 years and the City's portfolio yield vs. the 12-month average yield of two-year Treasury Notes was as 
follows: 

	

CITY'S 	 AVERAGE 
PORTFOLIO 	 BENCHMARK 	 DAYS TO 

PERIOD 
	

RETURN 	 RETURN 	 MATURITY  
July 	2014 
	

0.69% 	 0.38% 	 821 
June 	2014 
	

0.71% 	 0.36% 	 845 
July 	2013 
	

0.74% 	 0.27% 	 1,090 
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Federal Agency Notes - 
FHLB 

18.43% 

Federal Agency Notes - 
FNMA 

16.75% 

Mutual Funds - 2014_ 
Electric Bond Proceeds 

4.23% 

Federal Agency Notes - 
FHLMC 
9.59% 

Local Agency Investment 
Fund (LAIF) 

8.60% 

Mutual Funds Other Than 
LAIF 

6.96% 

Mutual Fund - RDA 1999 
Bond Proceeds 

2.28% Mutual Fund - Traffic 
Mitigation Bond Proceeds 

.61% 

CITY OF SANTA CLARA 
SUMMARY OF INVESTMENTS JULY 31, 2014 

INVESTMENT TYPE 
BOOK 
VALUE 

% OF 
PORTFOLIO 

PER 
INVESTMENT 

POLICY 

    

U.S. Treasury Notes 

Federal Agency Notes - FHLB 

Federal Agency Notes - FNMA 

Federal Agency Notes - FFCB 

Federal Agency Notes - FHLMC 

Mutual Fund - 2014 Electric Bond Proceeds 

Mutual Funds Other Than LAIF 

Local Agency Investment Fund (LAIF) 

Mutual Fund - Redevelopment Agency (RDA) 1999 Bond Proceeds 

Mutual Fund - Traffic Mitigation Bond Proceeds 

TOTAL INVESTMENTS 

106,480,404 

96,754,604 

188,076,005 

55,397,703 

24,435,308 

40,227,311 

49,655,421 

13,165,688 

3,510,296  

$ 577,702,740  

0.00% 

18.43% 

16.75% 

32.55% 

9.59% 

4.23% 

6.96% 

8.60% 

2.28% 

0.61%  

100.00% 

No Limit 

No Limit 

No Limit 

No Limit 

No Limit 

15% 

10% Per Fund 

$50 M 

No Limit 

No Limit 

Federal Agency Notes - 
FFCB 

32.55% 
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MATURITY 	 NUMBER OF 
(IN MONTHS) 	BOOK VALUE 	INVESTMENTS DISTRIBUTION 

DEMAND 
0 TO 6 
7 TO 12 
13 TO 18 
19 TO 24 
25 TO 30 
31 TO 36 
37 TO 42 
43 TO 48 
49 TO 54 
55 TO 60 

TOTAL 

$ 	89,882,732 (a) 2 16.75% 
0.00% 
4.77% 
8.02% 
9.31% 

10.56% 
17.93% 
17.41% 
11.16% 
0.00% 
4.09% 

100.00% 

25,569,262 
43,059,823 
49,929,997 
56,687,093 
96,207,602 
93,410,690 
59,886,624 

21,957,625 

$ 	536,591,448 

 

4 
6 
5 
6 

10 
11 

6 

4 

54 

CITY OF SANTA CLARA 

INVESTMENT MATURITY DISTRIBUTION 
AS OF JULY 31, 2014 

UNRESTRICTED POOLED PORTFOLIO 

INVESTMENT MATURITY DISTRIBUTION 
UNRESTRICTED POOLED PORTFOLIO 

AS OF JULY 31, 2014 
20% 

18% 

16% 

14% 

12% 

10% 

8 0,6 

6% 

4% I I 
2% 

0% 

4)  
4?' 

 kOc' 
°

NI,  
0

,' 
o

rl,t` 
o

nP 
0
4' 

r'1' Ot 
DP 

0 0
4' 

ko
cP  

(‘., . 0 A 
' 

Average Maturity of Unrestricted Pool: 
	

2.25 	Years 

(a) $20M is earmarked for the City's Electric Utility power-trading. 
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CITY OF SANTA CLARA 

List of Securities Brokers and Primary Dealers 
in U.S. Government Securities and Mutual Funds 

Dreyfus Institutional Services 

Fidelity Investment Institutional Services Co. 

Franklin's Institutional Fiduciary Trust 

Gilford Securities, Inc. 

Higgins Capital Management 

Morgan Keegan & Co., Inc. 

All individual securities purchased by the City of Santa Clara from Securities Brokers/Primary Dealers are delivered to the 
City's safekeeping account with the Bank of New York Securities Safekeeping. 

1:\ACCTMIS\ADMIN\CouncilStatusReportlistOfSecuritiesBrokers.doc 
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	 FINANCE DEPARTMENT 

	
Attachment A 

CITY OF SANTA CLARA 
INVESTMENT INVENTORY WITH MARKET VALUE 
	 PAGE: 	1 

(RPTMKT) 

	

	 RUN: 08/21/14 10:33:45 

INVESTMENTS OUTSTANDING AS OF 07/31/14 
MAJOR SORT KEY IS TCC# 

INVEST 
NUMBER 

DESCRIPTION 
PURCHASE MATURITY DATE 

CUSTP BANK FUND CPN RATE 
BROK SAFE YTM TR 

PAR/SHARES 
BOOK 

MARKET VALUE CURR ACCR INT UNREALIZED GAIN 
MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

A 17193 

A 17195 

A 17198 

A 17199 

3130AOYV6 

3130A1WJ3 

3130A1ZE1 

3130A2AB2 

FHLB step-up 
03/11/14 03/11/19 

FHLB step-up 
05/28/14 05/28/19 

FHLB step-up 
06/12/14 06/12/19 

FHLB step-up 
06/26/14 06/26/19 

25 	1 	.7500 
25 	000 	.7500 
25 	1 1.0000 
25 	000 1.0000 
25 	1 1.0000 
25 	000 1.0000 
25 	1 1.3750 
26 	000 1.4062 

3,650,000.00 
3,650,000.00 
5,000,000.00 
5,000,000.00 
5,070,000.00 
5,070,000.00 
8,250,000.00 
8,237,625.00 

3,646,459.50 
99.90300000000 

4,975,260.00 
99.50520000000 

5,063,069.31 
99.86330000000 

8,246,287.50 
99.95500000000 

10,645.83 
IDC 

8,750.00 
IDC 

6,900.83 
TDC 

11,028.65 
IDC 

-3,540.50 

-24,740.00 

-6,930.69 
8,662.50 

SUBTOTAL (Inv Type) 20 FHLB step-up 3.81%(M) 

	

1.0991 	21,970,000.00 	21,931,076.31 

	

1.1108 	21,957,625.00 99.82283300000 
37,325.31 8,662.50 

-35,211.19 

A 17187 

A 17173 

A 17178 

313378CN9 

313382K85 

3133834R9 

FHLB MEDIUM TERM NOTES 
01/08/14 08/17/15 

FHLB MEDIUM TERM NOTES 
04/24/13 03/18/16 

FHLB MEDIUM TERM NOTES 
05/14/13 06/24/16 

25 	1 	.6000 
25 	000 	.3105 
25 	1 	.4500 
25 	000 	.3903 
25 	1 	.3750 
25 	000 	.4502 

	

5,000,000.00 	5,016,400.00 
5,021,576.79 100.3280000000 
10,000,000.00 10,001,680.00 
10,011,856.47 100.0168000000 
10,000,000.00 9,963,370.00 
9,985,104.66 99.63370000000  

13,666.67 
TDC 

16,625.00 
TDC 

3,854.18 
TDC 

-5,176.79 

-10,176.47 

-21,734.66 

SUBTOTAL (Inv Type) 21 FHLB MEDIUM TERM NOTES 	4.34%(M) 	.4502 
	

25,000,000.00 	24,981,450.00 
	

34,145.85 	 .00 

	

.3982 
	

25,018,537.92 99.92580000000 
	 -37,087.92 

A 17190 

A 17177 

A 17176 

A 17157 

A 17196 

A 17197 

A 17161 

A 17183 

313379ER6 

313382V75 

3135GOWY5 

3133817D1 

3130A1WY0 

3134G54P7 

313381LC7 

313383EP2 

FHLB COUPON NOTES 
01/10/14 06/12/15 

FHLB COUPON NOTES 
05/09/13 05/09/16 

FHLB Coupon Notes 
05/14/13 11/14/16 

FHLB COUPON NOTES 
11/15/12 11/15/17 

FHLB COUPON NOTES 
05/28/14 11/28/17 

FHLB COUPON NOTES 
05/28/14 11/28/17 

FHLB COUPON NOTES 
12/28/12 12/28/17 

FHLB COUPON NOTES 
06/20/13 06/20/18 

25 	1 	.5000 
25 	000 	.2906 
25 	1 	.4500 
30 	000 	.4500 
25 	1 	.5500 
25 	000 	.5387 
25 	1 	.9800 
25 	000 	.9800 
25 	1 	1.3000 
25 	000 	1.2783 
25 	1 	1.3750 
25 	000 	1.3457 
25 	1 	.9500 
25 	000 	.9500 
25 	1 	1.2500 
26 	000 	1.3538 

	

3,560,000.00 	3,570,252.80 
3,567,429.82 100.2880000000 
10,000,000.00 9,962,480.00 
10,000,000.00 99.62480000000 
10,000,000.00 9,942,510.00 
10,002,784.84 99.42510000000 
5,660,000.00 5,610,107.10 
5,660,000.00 99.11850000000 
5,000,000.00 4,980,700.00 
5,003,700.00 99.61400000000 
5,305,000.00 5,289,419.22 
5,310,305.00 99.70630000000 
10,000,000.00 9,861,840.00 
10,000,000.00 98.61840000000 
10,000,000.00 9,858,370.00 
9,960,021.91 98.58370000000  

2,422.78 
IDC 

10,250.00 
TDC 

11,763.89 
IDC 

11,709.91 
IDC 

11,375.00 
TDC 

12,765.16 
TDC 

8,708.33 
IDC 

14,236.11 
TDC 

2,822.98 

-37,520.00 

-60,274.84 

-49,892.90 

-23,000.00 

-20,885.78 

-138,160.00 

-101,651.91 

SUBTOTAL (Inv Type) 22 FHLB COUPON NOTES 
	

10.26%(M) 	.8922 
	

59,525,000.00 	59,075,679.12 
	

83,231.18 
	

2,822.98 

	

.8907 
	

59,504,241.57 99.24515600000 
	 -431,385.43 

A 17112 FNMA COUPON NOTES 
12/13/11 10/26/15 

31398A4M1 	25 	1 1.6250 	10,000,000.00 	10,168,770.00 
26 	000 	.8851 	10,108,703.18 101.6877000000 

42,881.94 
TDC 

60,066.82 
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	 RUN: 08/21/14 10:33:45 
INVESTMENTS OUTSTANDING AS OF 07/31/14 

MAJOR SORT KEY IS ICC# 

INVEST 
NUMBER 

DESCRIPTION 
PURCHASE MATURITY DATE 

CUSIP BANK FUND CPN RATE 
BROK SAFE YTM TR 

PAR/ SHARES 
BOOK 

MARKET VALUE CURR ACCR INT UNREALIZED GAIN 
MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

A 17167 

A 17185 

A 17153 

A 17182 

A 17141 

A 17144 

FNMA COUPON NOTE 
01/14/13 09/26/16 

FNMA COUPON NOTE 
06/13/13 02/27/17 

FNMA COUPON NOTES 
10/26/12 04/26/17 

FNMA COUPON NOTE 
06/19/13 06/19/17 

FNMA COUPON NOTE 
07/11/12 07/11/17 

FNMA COUPON NOTE 
08/21/12 08/21/17 

.6000 

.6206 

.6500 
1.0417 
.7500 
.7500 

1.0000 
1.0000 
1.1000 
1.0808 
1.0000 
1.0000  

	

6,905,000.00 	6,873,540.82 
6,901,496.39 99.54440000000 
10,000,000.00 9,924,770.00 
9,885,247.23 99.24770000000 
10,000,000.00 9,921,300.00 
10,000,000.00 99.21300000000 
10,000,000.00 9,978,510.00 
10,000,000.00 99.78510000000 
10,000,000.00 9,978,180.00 
10,005,576.94 99.78180000000 
10,000,000.00 9,942,420.00 
10,000,000.00 99.42420000000  

14,385.42 
IDC 

27,805.56 
IDC 

19,791.67 
IDC 

11,666.67 
IDC 

6,111.11 
IDC 

44,444.44 
IDC 

3135GOSU8 
	

25 
	

1 
25 
	

000 
3135GOXL2 
	

25 
	

1 
25 
	

000 
3136G0X89 
	

25 
	

1 
25 
	

000 
3136G1NU9 
	

25 
	

1 
25 
	

000 
3136G0QM6 
	

25 
	

1 
25 
	

000 
3135GONF6 
	

25 
	

1 
30 
	

000 

-27,955.57 
39,522.77 

-78,700.00 

-21,490.00 

-27,396.94 

-57,580.00 

SUBTOTAL (Inv Type) 23 FNMA COUPON NOTE 
	

11.60% (M) 	.9790 
	

66,905,000.00 	66,787,490.82 
	

167,086.81 
	

99,589.59 

	

.9244 
	

66,901,023.74 99.82436400000 
	 -213,122.51 

A 17184 

A 17156 

A 17180 

FNMA MEDIUM TERM NOTE 
06/12/13 07/05/16 

FNMA MEDIUM TERM NOTE 
10/26/12 10/26/17 

FNMA MEDIUM TERM NOTE 
05/28/13 05/21/18 

.3750 

.6803 

.8750 

.9452 

.8750 
1.0350 

	

10,000,000.00 	9,966,550.00 
9,939,721.18 99.66550000000 
10,000,000.00 9,842,740.00 
9,976,063.75 98.42740000000 
10,000,000.00 9,826,800.00 
9,937,795.49 98.26800000000  

	

2,708.33 	26,828.82 
IDC 

23,090.28 

	

IDC 	-133,323.75 
17,013.89 

	

IDC 	-110,995.49 

3135GOXP3 
	

25 
	

1 
25 
	

100 
3135GOPQ0 
	

25 
	

1 
25 
	

000 
3135GOWJ8 
	

25 
	

1 
30 
	

000 

A 17082 FFCB MEDIUM TERM NOTES 
03/09/11 02/18/15 

A 17139 FFCB MEDIUM TERM NOTES 
06/13/12 05/01/15 

A 17191 FFCB MEDIUM TERM NOTES 
01/10/14 06/18/15 

A 17169 FFCB MEDIUM TERM NOTES 
01/29/13 09/15/15 

A 17168 FFCB COUPON NOTES 
01/18/13 10/15/15 

A 17174 FFCB COUPON NOTES 
04/26/13 04/22/16 

A 17150 FFCB COUPON NOTES 
09/26/12 09/26/16 

31331KCR9 

3133EANJ3 

3133EDC67 

3133ECBB9 

3133ECB86 

3133ECM76 

3133EAZ76 

2.0500 
1.9001 
.5000 
.5252 
.2500 
.2904 
.4000 
.4287 

	

5,000,000.00 	5,051,640.00 
5,007,143.69 101.0328000000 
10,000,000.00 10,026,050.00 
9,997,508.75 100.2605000000 
7,000,000.00 7,008,043.00 
6,997,179.69 100.1149000000 

10,000,000.00 10,019,840.00 
9,995,714.29 100.1984000000 

42,812.50 

46,409.72 
IDC 

12,500.00 
IDC 

2,090.28 
IDC 

15,111.10 
IDC 

76,111.10 

12,366.67 
IDC 

11,000.00 
IDC 

23,958.33 
IDC 

26,828.82 
-244,319.24 

44,496.31 

28,541.25 

10,863.31 

24,125.71 

108,026.58 

8,746.20 

-15,625.02 

-5,310.00 

SUBTOTAL (Inv Type) 24 FNMA MEDIUM TERM NOTE 	5.15%(M) 	.7085 	30,000,000.00 	29,636,090.00 

	

.8869 	29,853,580.42 98.78696700000 

25 
26 
25 
25 
25 
25 
25 
25 

1 
000 

1 
000 

1 
000 

1 
000 

SUBTOTAL (Inv Type) 26 FFCB MEDIUM TERM NOTES 	5.58%(M) 	.6566 	32,000,000.00 	32,105,573.00 

	

.6589 	31,997,546.42 100.3299160000 

25 	1 	.4200 	10,000,000.00 	10,011,700.00 
25 	000 	.4002 	10,002,953.80 100.1170000000 
25 	1 	.4000 	10,000,000.00 	9,977,690.00 
25 	000 	.4337 	9,993,315.02 99.77690000000 
25 	1 	.6900 	10,000,000.00 	9,994,690.00 
26 	000 	.6900 	10,000,000.00 99.94690000000 



4,274.07 

1,595.00 

-27,236.20 

5,869.07 
-27,236.20 

-21,355.12 

-118,363.43 

-141,030.00 

A 17155 FHLMC COUPON NOTES 
10/18/12 11/01/16 

A 17164 FHLMC COUPON NOTES 
01/22/13 01/22/18 

A 17171 FHLMC COUPON NOTES 
04/02/13 04/02/18 

A 17188 FHLMC MEDIUM TERM NOTES 
01/09/14 08/28/15 

A 17189 FHLMC MEDIUM TERM NOTES 
01/07/14 08/28/15 

A 17194 FHLMC MEDIUM TERM NOTES 
03/10/14 09/29/17 

SUBTOTAL (Inv Type) 28 FHLMC MEDIUM TERM NOTES 2.67%(M) 

3134G3S50 
	

25 
25 

3134G33Y4 
	

25 
25 

3134G37A2 
	

25 
25 

3134G3ZA1 
	

25 
25 

3134G3ZA1 
	

25 
25 

3137EADLO 
	

25 
25 

10,710.00 
IDC 

6,098.75 
IDC 

25,416.67 
IDC 

15,625.00 
IDC 

2,375.00 
IDC 

37,187.50 
IDC 

42,225.42 

	

1 	.5000 

	

000 	.3301 

	

1 	.5000 

	

000 	.3105 
1 1.0000 

000 1.0756 

5,040,000.00 
5,052,766.17 
2,870,000.00 
2,878,108.47 
7,500,000.00 
7,480,578.70 

5,057,040.24 
100.3381000000 

2,879,703.47 
100.3381000000 
7,453,342.50 

99.37790000000 

	

.7427 	15,410,000.00 	15,390,086.21 

	

.6883 	15,411,453.34 99.87077400000 

	

1 	.6250 

	

000 	.6333 

	

1 	.9500 

	

000 	.9808 
1 1.1250 

000 1.1250 

	

10,000,000.00 	9,976,600.00 
9,997,955.12 99.76600000000 
10,000,000.00 9,871,130.00 
9,989,493.43 98.71130000000 
10,000,000.00 9,858,970.00 
10,000,000.00 98.58970000000 

1 
	

FINANCE DEPARTMENT 
	

Attachment A CITY OF SANTA CLARA 
INVESTMENT INVENTORY WITH MARKET VALUE 
	

PAGE: 	3 
(RPTMKT) 

	

	
RUN: 08/21/14 10:33:45 

INVESTMENTS OUTSTANDING AS OF 07/31/14 
MAJOR SORT KEY IS ICC# 

INVEST 
	

DESCRIPTION 
	

CUSIP BANK FUND CPN RATE 
	

PAR/ SHARES 
	

MARKET VALUE CURR ACCR INT UNREALIZED GAIN 
NUMBER 
	

PURCHASE MATURITY DATE 
	

BROK SAFE YTM TR 
	

BOOK 
	

MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

A 17151 

A 17163 

A 17160 

A 17154 

A 17165 

A 17175 

A 17152 

A 17143 

A 17145 

A 17149 

A 17159 

A 17179 

A 17181 

FFCB COUPON NOTES 
09/27/12 12/27/16 

FFCB COUPON NOTES 
01/08/13 12/27/16 

FFCB COUPON NOTES 
12/20/12 03/20/17 

FFCB COUPON NOTES 
10/12/12 04/11/17 

FFCB COUPON NOTES 
01/10/13 05/01/17 

FFCB COUPON NOTES 
05/09/13 05/09/17 

FFCB COUPON NOTES 
10/12/12 07/11/17 

FFCB COUPON NOTES 
07/24/12 07/24/17 

FFCB COUPON NOTES 
08/07/12 08/07/17 

FFCB COUPON NOTES 
09/05/12 09/05/17 

FFCB COUPON NOTES 
12/12/12 12/12/17 

FFCB COUPON NOTES 
05/22/13 05/22/18 

FFCB COUPON NOTES 
06/04/13 06/04/18 

.7200 

.7309 

.6500 

.6628 

.6700 

.7083 

.7000 

.7396 

.8200 

.8223 

.6400 

.6527 

.8200 

.8407 

.9700 

.9700 

.9700 

.9700 

.9700 

.9772 

.8200 

.8405 
1.0800 
1.0852 
1.2500 
1.2707  

10,000,000.00 
9,997,941.04 
9,790,000.00 
9,786,915.71 
10,000,000.00 
9,988,704.06 

10,000,000.00 
9,988,329.78 
6,350,000.00 
6,349,557.68 

10,000,000.00 
9,996,252.57 
10,000,000.00 
9,993,934.22 

10,000,000.00 
10,000,000.00 
10,000,000.00 
10,000,000.00 
10,000,000.00 
9,997,548.47 

10,000,000.00 
9,993,001.10 

10,000,000.00 
9,998,001.10 

10,000,000.00 
9,992,004.38 

9,962,740.00 
99.62740000000 

9,758,339.14 
99.67660000000 

9,926,740.00 
99.26740000000 

9,921,840.00 
99.21840000000 

6,314,617.80 
99.44280000000 

9,856,760.00 
98.56760000000 

9,921,120.00 
99.21120000000 

9,956,360.00 
99.56360000000 

9,969,010.00 
99.69010000000 

9,957,310.00 
99.57310000000 

9,896,060.00 
98.96060000000 

9,858,390.00 
98.58390000000 

9,812,710.00 
98.12710000000 

6,800.00 
IDC 

6,009.97 
IDC 

24,380.56 
IDC 

21,388.89 
IDC 

13,017.50 
IDC 

14,577.78 
IDC 

4,555.56 
IDC 

1,886.11 
IDC 

46,883.33 
IDC 

39,338.89 
IDC 

11,161.11 
IDC 

20,700.00 
IDC 

19,791.67 
IDC 

-35,201.04 

-28,576.57 

-61,964.06 

-66,489.78 

-34,939.88 

-139,492.57 

-72,814.22 

-43,640.00 

-30,990.00 

-40,238.47 

-96,941.10 

-139,611.10 

-179,294.38 

3133EA2L1 
	

25 
	

1 
25 
	

000 
3133ECBN3 
	

25 
	

1 
26 
	

000 
3133ECAKO 
	

25 
	

1 
25 
	

000 
3133EA4G0 
	

25 
	

1 
25 
	

000 
3133EAE38 
	

25 
	

1 
25 
	

000 
3133ECP40 
	

25 
	

1 
25 
	

000 
3133EA4H8 
	

25 
	

1 
25 
	

000 
3133EAZK7 
	

25 
	

1 
25 
	

000 
3133EAF86 
	

25 
	

1 
25 
	

000 
3133EAR26 
	

25 
	

1 
25 
	

000 
3133EC7A6 
	

25 
	

1 
25 
	

000 
3133ECQ56 
	

25 
	

1 
25 
	

000 
3133ECQW7 
	

25 
	

1 
26 
	

000 

SUBTOTAL (Inv Type) 27 FFCB COUPON NOTES 
	

26.95%(M) 	.7863 156,140,000.00 155,096,076.94 
	

277,816.37 
	

8,746.20 
.7993 156,078,458.93 99.33141900000 
	

-991,128.19 



(RPTMKT) 

FINANCE DEPARTMENT 
CITY OF SANTA CLARA 

INVESTMENT INVENTORY WITH MARKET VALUE 

INVESTMENTS OUTSTANDING AS OF 07/31/14 
MAJOR SORT KEY IS ICC# 

Attachment A 

PAGE: 	4 
RUN: 08/21/14 10:33:45 

INVEST 
	

DESCRIPTION 
	

CUSIP BANK FUND CPN RATE 
	

PAR/SHARES 
	

MARKET VALUE CURR ACCR INT UNREALIZED GAIN 
NUMBER 
	

PURCHASE MATURITY DATE 
	

BROK SAFE YTM TR 
	

BOOK 
	

MARKET PRICE 	PRICE SOURCE UNREALIZED LOSS 

	

A 17172 FHLMC COUPON NOTES 
	

3134G43F3 	25 	1 1.0200 	10,000,000.00 	9,809,010.00 
	

25,783.33 

	

04/30/13 04/30/18 
	

25 	000 1.0231 	9,998,800.66 98.09010000000 
	

IDC 	-189,790.66 

SUBTOTAL (Inv Type) 29 FHLMC COUPON NOTES 
	

6.87%(M) 	.9300 	40,000,000.00 	39,515,710.00 
	

80,970.83 	 .00 

	

.9405 	39,986,249.21 98.78927500000 
	 -470,539.21 

A 16667 RDA1999 Bond Proceeds Investmen 
	

20 	400 	.0099 	13,165,687.92 	13,165,687.92* 	-28,008.92 
	

0.00 

	

10/04/04 09/18/14 
	

3 	000 	.0099 	13,165,687.92 100.0000000000 	 BOOK 

SUBTOTAL (Inv Type) 65 Govt Mutual Fund - Fide 2.29%(M) 	.0099 	13,165,687.92 	13,165,687.92 	-28,008.92 	 .00 

	

.0099 	13,165,687.92 100.0000000000 

A 16059 STATE OF CA DEMAND DEP 
	

96 	1 	.2403 	49,655,421.03 	49,655,421.03 
	

101,972.00 
	

0.00 

	

09/30/97 09/18/14 
	

96 	000 	.2403 	49,655,421.03 100.0000000000 
	

USERPR 

SUBTOTAL (Inv Type) 99 LOCAL AGENCY INVESTMENT 8.63%(M) 	.2403 	49,655,421.03 	49,655,421.03 
	

101,972.00 	 .00 

	

.2403 	49,655,421.03 100.0000000000 

A 17046 MUTUAL FUNDS-FIDELITY 
	

25 	1 	.0099 	40,227,310.53 	40,227,310.53* 
	

12,978.02 
	

0.00 

	

11/01/08 09/18/14 
	

101 	000 	.0099 	40,227,310.53 100.0000000000 
	

BOOK 

SUBTOTAL (Inv Type) 305 MUTUAL FUNDS-FIDELITY 	6.99%(M) 	.0099 	40,227,310.53 	40,227,310.53 
	

12,978.02 	 .00 

	

.0099 	40,227,310.53 100.0000000000 

A 16064 DREYFUS TREASURY CASH MANAGEMEN 
	

20 	800 	.0099 	3,510,296.07 	3,510,296.07 
	

1,279.43 
	

0.00 

	

10/31/97 09/18/14 
	

102 	000 	.0099 	3,510,296.07 100.0000000000 
	

USERPR 
A 17201 MUTUAL FUNDS-DREYFUS 
	

5 	51 	.0099 	24,435,308.13 	24,435,308.13* 	 .00 
	

0.00 

	

06/16/14 09/18/14 
	

102 	000 	.0099 	24,435,308.13 100.0000000000 
	

BOOK 

SUBTOTAL (Inv Type) 315 MUTUAL FUNDS-DREYFUS 	4.86%(M) 	.0099 	27,945,604.20 	27,945,604.20 
	

1,279.43 	 .00 

	

.0099 	27,945,604.20 100.0000000000 

GRAND TOTAL 	 .6582 577,944,023.68 575,513,256.08 
	

929,945.90 
	

260,545.74 

	

.6620 577,702,740.23 99.57941100000 	 -2,450,029.89 

* MARKET - BOOK LESS PURCHASE INTEREST 



Meeting Date: 

Date: 

To: 

From: 

Subject: 

AGni NPIL REPCRT 
City of Santa Clara, California 

September 23, 2014 

Mayor for Council Action 

City Manager 

Departmental Activity Report for July 2014 

Agenda Item # 

Santa Clara 

All-America CRY 

2001 

EXECUTIVE SUMMARY:  

A copy of the Departmental Activity Report for the month of July 2014 can be viewed on the City's website 
or is available in the City Clerk's Office for review during business hours. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

The Departmental Activity Report includes activity reports for all City Departments. There is no 
disadvantage. 

ECONOMIC/FISCAL IMPACT:  

There is no additional cost to the City other than administrative staff time and expense. 

RECOMMENDATION:  

That the Council note and file the Departmental Activity Report for the month of July 2014. 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
I) Departmental Activity Report 

PCITYCLERK/DEPARTMENTALACTIVITYREPORT/Agenda Report 
02/19/13 
Office Records Specialist 

Rev. 02/26/08 



CITY OF SANTA CLA 

DEPARTMENTAL ACTIVITY REPORT 

MONTH OF 

JULY 2014 

CITY OF SANTA CLARA 
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01/01/07 
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DEPARTMENTAL ACTIVITY REPORT 
LIST OF DEPARTMENTS 

City Manager 

City Clerk/City Auditor 
Performance Measures 
Recorded Documents 

Electric Department 
Monthly Outage Report 

Finance Department (Purchasing) 
Performance Measures 
Municipal Services/License 

Fire Department 

Human Resources 
Employee Activity 
Performance Measures 
Training/Safety Program Status 
Workers Adjustment & Retraining Notification Act 

Library Department 
Performance Measures 

Parks and Recreation Department 
Cemetery Division/Mission City Memorial Park 

Planning & Inspection Department 
Planning Division 
Building Inspection Division 
Housing & Community Services Division 

Police Department 

Public Works Department 
Automotive Services 
Engineering 
Building Maintenance 
Street 

Water and Sewer Utilities Department 
Sewer Utility 
Water Utility 
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Monthly Activity Report 
CITY MANAGER'S OFFICE 

July 2014 

Performance Measures/Activities 

Current 
Month 

Year to 
Date Budget 

Number of citizen contacts responded to by City 
Manager's Office 35 35 450 
Number of contacts assigned out within 5 business 
days 35 35 --- 

% contacts assigned out within 5 business days 100% 100% 90% 

Number of EOC training meetings 0 0 5 

Number of hours of EOC activation 0 0 --- 
Assist families in purchasing a home though the 
First Time Homebuyers Program 0 0 25 

Prepare and distribute the Annual Report/Calendar 0 0 1 
Prepare and distribute monthly utility bill inserts to 
utility customers 1 1 12 
Prepare City Employee newsletter and distribute to 
all employees, six times per year 0 0 6 
Prepare City newspaper (Inside Santa Clara) and 
distribute three times per year 0 0 3 

Prepare and distribute newsreleases as needed 2 2 --- 

Number of website updates processed 20 20 --- 

Number of website page views 1,589,142 1,589,142 --- 

Develop and review City publications 3 3 --- 

Number of cable channel updates processed 45 45 --- 

Number of press contacts 61 55 --- 

Number of video newsbriefs produced 1 1 44 

Percent of Council meetings taped and broadcast 100% 100% 100% 
Respond to legislative inquiries within 4 working 
days 100% 100% 90% 
Number of special events, recognition, and 
dedications held 6 6 --- 

Number of business outreach contacts 33 33 -- 
Provide staff support to Council Committees/ 
Commissions (number of meetings attended) 4 4 --- 
Update and administer agreements with 
organizations and intergovernmental agencies 4 4 10 



100% 	90% 
1 
1 

100% 	100% 	100% 

100% 	90% 
1 
1 

100% 	100% 	100% 

1 
	

1 
	

1 
	

1 

	

100% 	100% 	100% 

	

1,514 	1,514 

	

713 	713 

	

81 	81 	1,200 

	

100% 	100% 	100% 

	

1,340 	1,340 

	

539 	539 

	

79 	79 	1,820 

100% 	100% 	100% 100% 	100% 	100% 

	

16 	16 	30 
	

0 
	

0 
	

30 

	

0 
	

0 	200 
	

0 
	

0 	200 

	

0 
	

0 
	

1 
	

0 
	

0 
	

0 

Performance Measures Reporting 
Department: City Clerk's Office 

July 2014 

2014-15 
	 2013-14 

Division/Program/Measure 
Current Year to 	 Current I  Year to 
Month 	Date 	Budget 	Month 	Date I Budget 

Council/Administration Support 

  

  

1. Percent of Council minutes approved within 4 weeks 

Number of Council minutes approved 
Number of Council minutes approved within 4 weeks 

2. Percent of Council minutes approved without amendment 

Number of Council minutes approved without amendment 

Public Information/Legislative Records Management 

1. Percent of records declared eligible for destruction are destroyed 

within 30 days 
Number of records destruction requests processed 

Number of records declared eligible for destruction are destroyed 

within 30 days 

2. Percent of requests for records/information completed within one business day 

Number of requests for records/information from citizens 

(includes telephone inquiries) 
Number of requests for records/information from staff 

3. Number of documents processed 

Elections/Political Reform Act 

1. Percent of Campaign Disclosure Reports distributed 

2. Number of Campaign Disclosure Reports processed 

3. Number of Conflict of Interest forms processed 

4. Number of elections held 

	

100% 
	

100% 	100% 
	

100% 
	

100% 	100% 

	

5 
	

5 
	

6 
	

6 

	

5 
	

5 
	

6 
	

6 
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Performance Measures Reporting 

Department: City Clerk's Office 

July 2014 

2014-15 
	

2013-14 

Division/Program/Measure 
Current I  Year to 	 Current I  Year to I 
Month 	Date I Budget 	Month 	Date I Budget 

City Auditor 

1. Number of vendor warrants audited 

2. Number of travel reports audited 

3. Number of payroll checks processed 

Miscellaneous Tasks (not a program) 

	

1,089 	1,089 	20,000 

	

18 	18 	750 

	

2,389 	2,389 	35,000 

	

1,333 	1,333 	20,000 

	

18 	18 	750 

	

2,353 	2,353 	35,000 

UPS deliveries processed 
	 17 

	
17 
	

44 
	

44 

Number of Notary transactions completed 
	 24 

	
24 
	

13 
	

13 

Number of deeds and real property interests accepted and recorded 
	

4 
	

4 
	

5 
	

5 

Rod Diridon, Jr., City Clerk 

ITEPARTMENTALACTIVITYREPORTTecember 2006 	 2 	 9/2/2014 4:47 PM 



ELECTRIC DEPARTMENT ACTIVITY REPORT 
The following report covers the principal activities of the Electric Department during the month of 
July 2014 

CURRENT 
DESCRIPTION 	 MONTH 

YEAR TO 
DATE 

Poles Replaced 6.0 13.0 

Transformers Installed 2.0 11.0 

Transformers Replaced 2.0 20.0 

Distribution Patrol (circuit maps) 	 Total 70 Maps 0.0 0.0 

Distribution Inspection 0/H (circuit maps) 	 Total 19 Maps 0.0 0.0 

Distribution Inspection U/G (circuit maps) 	Total 19 Maps 0.0 0.0 

Switches Replaced/Installed 0.0 7.0 

Underground Cable Installed (ft) 16,325.0 48360.0 

Underground Cable Replaced (ft) 0.0 8465.0 

Metering New Services (Residential/Comm/Indust) 26.0 84.0 

Total Meter Removals (Residential/Comm/Indus) 17.0 50.0 

Street Lights Installed or Replaced (Knock Down & New Installations) 1.0 7.0 

Street Lights Repaired/Replaced 92.0 444.0 

Traffic Signal Lamps Replaced 0.0 12.0 

Unlocks 	 Electric 0.0 4.0 

Service & Trouble Calls 128.0 990.0 

Trees Trimmed 	 Contractor 590.0 4561.0 

Underground Locates 699.0 2530.0 

Underground Inspections 118.0 373.0 

Peak Demands 	 July 2014 
July 2013 

479.80 
480.60 

Energy Requirements 	 July 2014 
July 2013 

284,998.63 
270,307.44 

Average Service Availability Index (ASAI) 

 

99.99218 

0.02811 System Average Interruption Frequency Index (SAIFI) 

Customer Average Interruption Duration Index (CAIDI) 
	

124.19081 
(Number of hours per customer) 

Outages (see attached sheet) 



Silicon Valley Power 
	

OUTAGE SUMMARIES 
	

July 2014 

Outage Totals 

This Month This Month 
Last Year 

Unscheduled Outages 
Long # Outages 

# Customers Out 1,436 696 

# Minutes Out 2,081 851 
# Customer Minutes Out 178,338 58792 
# Within City System 
# Supply to City Minutes 57,758 

Short # Outages (Blinks) 
# Customers Affected 
# Within City System 
# Supply to City Minutes 

Scheduled Outages 

Long # Outages 
# Customers Out 
# Minutes Out 
# Customer Minutes Out 
# Within City System 
# Supply to City Minutes 

Short # Outages (Blinks) 
# Customers Affected 
# Within City System 
# Supply to City Minutes 

Totals 
Total Long Outages' 
Total Short Outages (Blinks) 
Total Customers Out (Long) 1,436 696 
Total Customers Affected (Short- Blinks) 
Total Customer Minutes Out 178,338 58792 
Total Outages Within City System 
Total Outages in Supply to City 

Number of Outages (by Cause) 

Cause Description Total This This Month Rolling 

Month Last Year AT AT 

0 Supply to City 0 0 0 0% 

1 Overhead Equipment Failure 1 3 18 28% 
2 Underground Equipment Failure 0 1 9 14% 

3 Weather 0 0 0 0% 

4 Birds, Animals, Snakes, etc. 3 0 15 23% 
5 Trees 0 1 3 5% 

6 Foreign Interference 1 0 6 9% 

7 Human 0 0 2 3% 

8 Other 0 0 0 0% 

9 Unknown 2 0 12 18% 

10 Vehicle 0 0 0 0% 
Total 7 5 65 

12 Month Outage Statistics 

Index 

As of 
This 

Month 

As of 
This Month 
Last Year 

Current 
Month 

ASAI (%) 99.9895 99.9951 99.99218 

CAIDI (Long) (mm) 103.53 80.68 124.19081 
SAIDI (Long) (min) 54.97 25.55 3.49080 

SAIFI (Long) (ints/tot cust) 0.53 0.32 0.02811 
SAIFI (Short) (ints/tot cust) 0.19 0.22 0.00000 

ASAI - Average Service Availability Index 
(customer minutes available/total customer minutes, as a %) 

CAIDI - Customer Average Interruption Duration Index 
(average minutes interrupted per interrupted customer) 

SAID! - System Average Interruption Duration Index 
(average minutes interrupted per customer for all customers) 

SAIFI (Long) - System Average Interruption Frequency Index 
(# of long interruptions per customer for all customers) 

SAIFI (Short) - System Average Interruption Frequency Index 
(# of short interruptions per customer for all customers) 

Total Customers this Month 
	

51,088IDays of Month 

Total Customer Minutes this Month 
	

2,280.568,320 	31 

S/U - Scheduled or Unscheduled 
Ints - # of Interruptions 
Long - >1 min; Short - <1 min 
Cause # - see table on page 3 

Jeff Ipsaro 
Division Manager - Operations 1 



Silicon Valley Power 
	

MONTHLY OUTAGE REPORT 
	

July 	2014 

General Information Cause Time & Duration Customers 
Date S/U Address/Location Description # Ints T off T on Mins # Out Cust Min 

1 7/11/2014 U 103-Z IRO 3482 Cooper Dr. Bird contact xfmr T3463 4 1 7/11/14 7:06 AM 7/11/14 8:33 AM 87 7 609 

2 7/11/2014 U 104-M Circuit tripped. Patrick Henry VTA equipment failure 6 1 7/11/142:49 PM 7/11/143:20 PM 31 24 744 

3 7/16/2014 U 205-1/1/ 1065 Martin Ave. Blown A-phase fuse xfmr T9173 9 1 7116/14 7:00 PM 7/16/14 8:19 PM 79 1 79 

4 7/24/2014 U 105-H IRO 885 Scott Blvd. Bird contact xfmr 6045/6046/6050 4 1 7/24/14 1:30 PM 7/24/14 2:20 PM 50 85 4250 

5 7/27/2014 U 101-H Circuit tripped. Homestead area Fault at load side pole 22D05, balloon string 4 1 7/27/14 8:26 AM 7/27/14 10:04 AM 98 1,102 107996 

6 7/27/2014 U 101-H Circuit tripped. Homestead area Fault at load side pole 22D05, balloon string 7/27/14 8:26 AM 7/27/14 12:54 PM 268 34 9112 
7 7/27/2014 U 101-H Circuit tripped. Homestead area Fault at load side pole 22D05, balloon string 7/27/14 8:26 AM 7/27/14 1:22 PM 296 49 14504 

8 7/27/2014 U 101-H Circuit tripped. Homestead area Fault at load side pole 22D05, balloon string 7/27/14 8:26 AM 7/27/14 1:45 PM 319 98 31262 
9 7/27/2014 U 101-H Circuit tripped. Homestead area Fault at load side pole 22D05, balloon string 7/27/14 8:26 AM 7/27/14 2:26 PM 360 8 2880 

10 7/27/2014 U 205-H IRO 205 Brett Harte Ct Blown fuse xfmr T2841 9 1 7/27/14 6:00 PM 7/27/14 7:13 PM 73 14 1022 

11 7/27/2014 U 204-H IRO 2476 Armstrong Place SP xfmr T4389 failed 1 1 7/27/14 8:10 PM 7/28/14 3:10 AM 420 14 5880 

S/U - Scheduled or Unscheduled 
Ints - # of Interruptions 
Long - >1 min; Short - <1 min 
Cause # - see table on page 3 

J eff psaro 
Division Man ger - Operations 1 



Performance Measures Reporting 
Department: Finance 

July-14 

2014-2015 2013-2014 

Division/Program/Measure 

Administrative Services/City-Wide Fiscal Planning & Administration 

1. Prepare Operating Budget, Capital Improvement Plan and CAFR documents. 

2. Meet with staff at least quarterly to review work plans. 

Administrative Services/Special Projects 

1. Percent of legislative analysis completed within negotiated time frame. 

2. Percent of special requests completed within negotiated time frame. 

Budget and Treasury/Cash Management 

1. Average weighted yield on unrestricted funds will be at least 100% of the 
twelve month average yield on two-year US Government Agency securities. 

Budget and Treasury/Contract Management 

1. All actions required in contracts will be met by agreed upon due dates. 

2. Ensure that quarterly lease payments for the Great America Theme Park site 

are made when due. 

Budget and Treasury/Debt Management 

Current 	Year to 
	

Current 	Year to 

Month 	Date 
	

Budget 	Month 	Date 	Budget 

N/A 
	

N/A 
	

3 
	

N/A 
	

N/A 
	

3 

N/A 
	

N/A 
	

4 
	

N/A 
	

N/A 
	

4 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

184% 
	

184% 
	

100% 	274% 
	

274% 
	

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

1. Submit debt schedules to Council no later than January 31 and July 31 of 

each year. 

Budget and Treasury/Financial Analysis 

1. Complete special projects by agreed upon due dates. 

100% 
	

100% 
	

100% 
	

100% 
	

100% 
	

100% 

100% 
	

100% 
	

100% 
	

100% 
	

100% 
	

100% 
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Performance Measures Reporting 
Department: Finance 

July-14 

2014-2015 
	

2013-2014 

Current 	Year to 
	

Current 	Year to 

Division/Program/Measure 
	 Month 	Date 

	
Budget 	Month 	Date 	Budget 

Budget and Treasury/Budget Development & Analysis 

1. Receive California Society of Municipal Finance Officers (CSMFO) 

budget awards. 

Accounting/General Accounting 

1. Complete the external audit process and preparation of City's Comprehensive 

Annual Financial Report with an unqualified audit by December 31. 

2. Receive Government Financial Officers Association of the United States and 

Canada (GFOA) excellence in financial reporting award. 

3. Complete the preparation and submission of various State, Local, and Federal 

Agency reports by due dates. 

4. Complete the month-end accounting close process and distribution of 

department budget status reports by the 15th working day of the following 

month. 

Accounting/Payroll 

N/A 
	

N/A 
	

2 
	

N/A 
	

N/A 
	

2 

N/A 
	

N/A 
	

100% 
	

N/A 
	

N/A 
	

100% 

N/A 
	

N/A 
	

1 
	

N/A 
	

N/A 
	

1 

100% 
	

100% 	100% 	100% 
	

100% 
	

100% 

0% 
	

0% 
	

83% 
	

0% 
	

0% 
	

83% 

1. Process bi-weekly payroll and issuance of employee checks by the due 
	

100% 
	

100% 	100% 	100% 
	

100% 
	

100% 

date and time. 

2. Complete and file the required monthly/quarterly State and federal tax returns 
	

100% 
	

100% 	100% 	100% 
	

100% 
	

1 00% 

before due date. 

3. Issue employee W-2 forms by January 31. 	 N/A 
	

N/A 
	

100% 
	

N/A 
	

N/A 
	

100% 

4. Transmit the electronic version of W-2 to Social Security Administration by March 31. 	N/A 
	

N/A 
	

100% 
	

N/A 
	

N/A 
	

100% 
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Performance Measures Reporting 
Department: Finance 

July-14 

2014-2015 2013-2014 

Division/Program/Measure 

Accounting/Accounts Payable 

1. Number of invoices processed. 

2. Number of vendor warrants issued. 

3. Percent of vendor invoices paid within 7 days of receipt. 

4. Number of quick invoice vouchers processed. 

5. Number of Payables process improvements. 

Accounting/Business License/Receivables/Fixed Assets 

Current 
Month 

Year to 	 Current I  Year to 

Date I Budget 	Month 	Date 	Budget 

   

2,939 
	

2,939 	40,000 
	

2,688 
	

2,688 	40,000 

1,090 
	

1,090 	14,000 
	

891 
	

891 	15,000 

49% 
	

49% 
	95% 	73% 

	73% 	95% 

1,097 
	

1,097 	15,000 
	

964 
	

964 
	

15,000 

0 
	

0 
	

1 
	

0 
	

0 
	

2 

1. Percent of time that invoices are mailed within 10 working days of receipt of 
documentation from City Departments. 

Municipal Services/Utility Billing Services 

1. Percent of closed delinquent accounts collected in-house. 

2. Amount of late fees assessed. 

Municipal Services/Revenue Receipting -Cashiering 

1. Average monthly number of utility accounts paying by automated methods. 

2. Average monthly utility payments processed. 

3. Percent of cash drawers reconciled.  

	

100% 	100% 	100% 
	

100% 
	

100% 

	

85% 
	

80% 
	

87% 
	87% 	80% 

	

$62,009 	$62,009 	$825,000 	$79,315 	$79,315 	$825,000 

	

34,709 
	

34,709 
	

31,000 
	

32,020 
	

32,020 
	

29,000 

	

56,348 
	

56,348 
	

51,000 
	

54,448 
	

54,448 
	

50,000 

	

100% 
	

100% 
	

100% 
	

100% 
	

100% 
	

100% 

100% 

85% 
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1,279 

5.2% 

100.0% 

3,166 

80,111 

1 

46% 

3:31 

11% 

3:02 

6,544 

11,753 

1,726 

5.2% 

100.0% 

3,166 

80,111 

1 

46% 

3:31 

11% 

3:02 

6,544 

11,753 

1,726 

5.0% 

100.0% 

40,000 

80,000 

12 

40% 

4:00 

15% 

4:00 

6,000 

12,000 

1,500 

864 

5.0% 

100.0% 

3,570 

79,909 

1 

36% 

3:58 

12% 

3:12 

6,246 

11,182 

1,491 

864 

5.0% 

100.0% 

3,570 

79,909 

1 

36% 

3:58 

12% 

3:12 

6,246 

11,182 

1,491 

12,000 

5.0% 

100.0% 

42,000 

80,000 

12 

40% 

4:00 

15% 

4:00 

6,000 

12,000 

1,500 

1,279 	13,000 

0.01% 	0.01% 
	

0.40% 	0.01% 
	

0.01% 	0.40% 

0 
	

0 
	

4 
	

0 
	

0 
	

5 

Performance Measures Reporting 
Department: Finance 

July-14 

2014-2015 
	

2013-2014 

Division/Program/Measure 

Municipal Services/Business Certificate 

1. Number of business tax certificates processed annually. 

2. Percent of delinquent tax certificates at fiscal year end. 

Municipal Services/Field Service 

1. Percent of monthly utility meters accurately read. 

2. Number of service requests processed yearly. 

3. Average number of meters read monthly. 

4. Number of months where all 200 routes are read and billed. 

Municipal Services/Administration 

1. Percent of Accounts Receivables written off as bad debt annually. 

2. Number of major UMIS initiatives successfully implemented during the year. 

Municipal Services/Call Center/Communication 

1. Percent of customer calls answered within 90 seconds. 

2. Average hold time of sequenced calls (m:s). 

3. Number of dropped calls to total calls. 

4. Average hold time of sequenced calls before drop (m:s). 

5. Average number of customer telephone calls taken monthly. 

6. Average number of IVR calls received monthly. 

7. Average number of outbound calls made by CSR's. 

Current 	Year to 
	

Current 	Year to 

Month 	Date 
	

Budget 	Month 	Date 	Budget 
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Performance Measures Reporting 
Department: Finance 

July-14 

2014-2015 
	

2013-2014 

Current 	Year to 
	

Current 	Year to 

Division/Program/Measure 
	 Month 	Date 

	
Budget 	Month 	Date 	Budget 

Purchasing/Warehouse 

1. Number of material requisitions. 

2. Number of inventory items cycle counted. 

Purchasing/Purchasing 

1. Number of purchase orders. 

2. Number of cost reductions/avoidance. 

Purchasing/Mail Services 

1. Number of mail pieces processed. 

593 

221 

593 

221 

3200, 

1,200 

338 

248 

338 

248 

3200, 

1,200 

137 
	

137 
	

1,250 
	

197 
	

197 
	

1,250 

0 
	

0 
	

5 
	

0 
	

0 
	

5 

14,384 	14,384 	147,000 	13,522 	13,522 	147,000 
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CURRENT FY 2014-2015 

This 
Month 

98,800 
237,101 
287,983 

2,535,578 

Fiscal Year 
To Date 

98,800 
237,101 
287,983 

2,535,578 

$ 	66,872 
$ 	93,811 
$ 	234,371 
$ 2,256,711 

$ 	66,872 
$ 	93,811 
$ 	234,371 
$ 2,256,711 

CITY OF SANTA CLARA 
DEPARTMENT OF FINANCE - BUSINESS TAX & BUSINESS LICENSE 

MONTHLY ACTIVITY REPORT 
For the month ending July 31, 2014 

With Comparative Amounts for the month ended July 31, 2013 

CASH RECEIVED FROM: 

Business License (Tax Certificate) 
Fire Permits 
Rubbish Hauler (3%-16%) 
Transient Occupancy Tax (9.5%) 

FISCAL YEAR STATISTICS FOR BUSINESS LICENSES: 

NEW BUSINESS INFORMATION: 
No. of Rental Businesses 
No. of Santa Clara Businesses 
No. of Out-of-Town Businesses 
Total New Businesses 

RENEWALS 

LICENSES/PERMITS DELETED: 

FIELD ENFORCEMENTS/DELINQUENCIES: 
Total No. of Delinquent Accounts 
Total No. of Accounts in Collection 
No. Delinquent Accounts Paid 
No. Delinquent Accounts Deleted 
Total Delinquents as a % of Total Certificates 

BREAKDOWN OF CURRENT BUSINESS LICENSES:** 
(Tax Certificates) 

Number of Hotels/Motels 
Rental Owners 
Fixed Location in City (Inc Home Bus) 
Out of City (Includes Contractors) 
Number of Active Business Tax Accounts 

# 

7 
107 

69 
183 

1,096 

241 

683 
412 

76 
98 

5.2% 

30 
1,472 
8,388 
3,146 

13,036 

7 
107 
69 

183 

1,096 

241 

" n/a 
* n/a 

76 
98 

* n/a 

2 
119 
53 

174 

690 

136 

632 
439 

48 
79 

5.0% 

29 
1,438 
8,104 
3,192 

12,763 

2 
119 
53 

174 

690 

136 

" n/a 
* n/a 

48 
79 

" n/a 

Gary Ameling 
Director of Finance 

cc: City Clerk 

* Fiscal Year To Date amounts in these categories are labled not applicable (n/a), as the number listed under This Month" 
reflects a revolving count. 

As of report run date on 8/11/14 



Santa Clara Fire Department 
Monthly Activity Report 

July 2014 

Division: Protection 
Program: Administration 

1 Number of hours contributed by 
the Volunteer/Reserve Division 

2 Number of Fire responses 
3 Number of emergency Medical responses 
4 Number of non-emergency Medical responses 
5 Number of Hazardous Materials responses 

This 
Month 

955 

11 
336 
135 

2 

FY 14/15 

To Date 

955 

11 
336 
135 

2 

Division: Protection 
Program: Emergency Response 

1 Response time in 90% of all high level 
emergency medical calls. 

2 Rseponse time in 90% of all high level 
emergency fire calls. 

3 Number of emergency responses 
4 Number of non-emergency responses 
5 Percent of total alarms catagorized as false 

6:22 

5:15 

453 
189 

11.21% 

6:22 

5:15 

453 
189 

11.2% 

Division: Prevention 
Program: Code Enforcement/Public Education 

1 Number of inspections performed 	 358 	 358 
by the Fire Prevention Bureau 

2 Number of inspections performed 	 481 	 481 
by the Fire Protection Division 

3 Number of citizen complaints 	 0 	 0 
4 Number of community participants 	 300 	 300 

in fire and safety training and 
education programs 

5 Number of public education meetings 	 1 	 1 
6 Number of permit inspections 	 208 	 208 
7 Number of new business license 	 6 	 6 

inspections 
8 Number of plans reviewed 	 178 	 178 
9 Percent of multi-family (R-1) 	 9.51% 	 9.51% 

occupancies inspected 



61.27 

14.50 

89.80 
84.42 

650.77 

61.27 

14.50 

89.80 
84.42 

650.77 

This 
	

FY 13/14 
Month 
	

To Date 

Division: Prevention 
Program: Investigations 

1 Number of fires investigated 
2 Number of hazardous materials 

incidents investigated 

Division: Training 
Program: Training 

1 Number of fire prevention training hours 
2 Number of hazardous materials 

training hours 
3 Number of Emergency Medical 

Services training hours 
4 Number of rescue training hours 
5 All other training hours 

Division: Hazardous Materials 
Program: Hazardous Materials Code Enforcement 

1 Number of hazardous materials 
emergency responses 

2 Number of business inspections 

Division: Incremental EMS Costs 
Program: Paramedic Services 

1 Response time in 90% of all high level 
emergency medical calls. 

0 
	

0 
0 
	

0 

	

0 
	

0 

	

43 
	

43 

6:22 	 6:22 

William G. Kelly 
Fire Chief 



Interoffice Memorandum 

Fire Department 

Date: 

To: 

From: 

Subject: 

August 28, 2014 

Julio Fuentes, City Manager 

William Kelly, Fire Chief 

July 2014 Monthly OES Report 

	

7/1: 	Tour of Santa Clara County Emergency Operations Center with SC Police and County 
OES personnel — 1.5 hours 

	

7/3: 	Emergency Tabletop exercise at Levi's Stadium involving Police, Fire and Stadium 
emergency response staff: 4 hours 

7/14: Regional communications for Emergency Response — 2 hours 

7/15: Social Media for Risk and Crisis Communication — Collaboration with Santa Clara Police: 
1.5 hours 

7/22: San Jose State University Emergency Operations for Active Shooter incidents — 
Controller/Evaluator meeting — 1.5 hours 

7/25: Full-scale exercise at San Jose State University - Active Shooter response: 8 hours 

7/29: Emergency Operations Tour, Sunnyvale EOC: 2 hours 



City of Santa Clara 

Employee Activity Report - July 2 014 
June 22, 2014 - July19, 2014 

Classified 
	

Unclassified As-Needed 
	

Total 

Budgeted Positions 902.50 127 . 00 <://'!,/,g:534/:4,' *1029 . 50 

Filled Positions 738.25 103.00 
%, %.,/, 

,,,,,ge,-. 9")-, 841.25  

Available Positions 164.25 24 . 00 

2•777,2•44-`,/,":, 
,'ii ,,,),,,, 
-  ,,/-.;//7  , ,: reo , 	, 	, , if 188.25 

Regular Appointments 1.00 1.00 ,/,,/,/  4,;.,,,,,,:,<„,/,, 	,,. 2.00 

As-Needed Appointments (includes Additional Classes) 
,';,' ,,;0, ;,,/ 7' 

2', 14.00 14.00 

Filled As Needed Positions 

.:(i? '/V;(2"/„ 

::',12,2,"."0,• 	://4';;;',J2,:i, 
,,,,,,,,,,M  

, 
,,„x7 

'222 , </,'; 454.00 454.00 

Separations - Failed Probation 
,,,,-,." 

} 	//,/,'/,'",„ 
' 

0.00 

Separations - Resignation 1.00 
, 	 7 

, 

77,!, , •, 1.00 

Separations - Dismissal 
e /// 	z// 

;,,',,'" ', 	2,2M 0.00 

Separations - As Needed ,/ ,, z ,,,  //,22,22z,-,2-2//,22;7:227„;22: 
,,,,., ,-. 18 00 18.00 

Rehire 
,?, 

,/z/2/.;,/, 
 .2; o . o o 

Retirements - Industrial Disability 1.00 
''''' ''',2,' 	• 
,4";;?/,',  , 1.00 

Retirements - Service 2.00 2.00 

;•':,V,(/„2,/5;,',/ 
.-- .,, /42/7 y 4.00 

Retirements - Service Pending Industrial Disability 

-77„77 /7 
?` ' i-',5,,,,/,,/, 	, 
- 	-,1'' /./. / 	, 0.00 

Promotions 3.00 1.00 
ywegi/i/ 
;74)//e,s,',/4 2,,,/, 	 ..„... 4.00 

Death 
d 	d . , d _, 	 Ze 

?;','/,';',W 0.00 

Transfer - 1/2-time to Full-Time too  

2„;,,,,,,07,0//;,•.',,,,,, 

,-4/ 1.'/If'717// 1 ' 00  

Voluntary Demotion 1//, 	"//, 
222 	'," 0.00 

Step/Merit Increases Granted 40.00 12.00 52.00 

Step Increases Denied 0.00 

Unemployment Insurance Claims 0.00 

Long Term Disability Claims 1.00 %;//:?,?'•7', 	/0 ;;;/,-,,,V.,`, ,2,'..,  1.00 

State Disability Claims 3.00 ;',,4, 	/ ',/,'r2,',./ , 3. 00  

Industrial Injury/Illness - Supervisor's Report 7.00 7.00 

Industrial Injury/Illness - Medical Only 2.00 2.00 

Industrial Injury/Illness - Indemnity (Lost Time) 7.00 7.00 

** Total includes I City Manager Temporary Overfill position. 

.3,4e.C.P7dt 

Francine Hunt 

Human Resources Supervisor 



PERFORMANCE MEASURES REPORTING 
HUMAN RESOURCES - RECORDS BENEFITS 

JULY 2014 

Records and Benefits 
	

2014-2015 
	

2013-2014 
Year to 
	

Budget 	Budget 
Date 
	

Goal 	Actual Budget Goal 
Benefits, Records and Payroll 
1. Percent of employee benefits & compensation transactions 

processed accurately and timely. 

2. Percent separation and retirement payoff calculations 
completed according to policy and within the final pay period. 

3. Percent of new hires processed for pay and benefits in time 
for their first paycheck 

100% 	100% 	100% 	100% 

100% 	100% 	100% 	100% 

100% 	100% 	100% 	100% 

Records and Benefits 
	

2013-2014 
	

2012-2013 
Year to 
	

Budget 	Budget 
Date 
	

Goal 	Actual Budget Goal 
Workers' Corn pensation 
1. Percent of Workers' Compensation claims processed within 

five business days of receipt in Human Resources Department. 

2. Percent of work hours lost as a result of industrial 
injuries and illnesses. 

3. Percent of workforce that is accident free. 

4. Percent of City-sponsored training classes rated very good or 
above by attendees. 

5 	Percent of City employees attending City sponsored training 
classes. 

Notes: 

* ANNUALIZED TO DATE 

100% 	100% 	100% 	100% 

1.02% 	2.0% 	1.15% 	2.0% 

85.2% 	85% 	86.6% 	83% 

95% 	95% 	95% 	95% 

13% 	40% 	64.3% 	40% 

Report Date: 08/28/14 
DVMGR: 



HUMAN SOURCES DEPARTMENT 

INING AND SAFETY ACTIVITIES 
Monthly Report 

July 2014 

T INING 

1. Topic: 
Date: 
Participants: 
Duration: 

2. Topic: 
Date: 
Participants: 
Duration: 

3. Topic: 
Date: 
Participants: 
Duration: 

4. Topic: 
Date: 
Participants: 
Duration: 

5. Topic: 
Date: 
Participants: 
Duration: 

6. Topic: 
Date: 
Participants: 
Duration: 

Harassment Prevention — Employee (Video) 
July 1, 7, 8, 11, 14, 17, 18, 23, 30, 31, 2014 
34 
1 hr. 

Effective Workplace Communication 
July 22, 2014 
57 
2 hrs. 

Beginner Series #1: Create, Save, and Edit Office Documents 
July 8, 2014 
6 
1.5 hrs. 

Word Tables for Fotms 
July 8, 2014 
3 
1.5 hrs. 

Beginner Series #2: Basic Document and Spreadsheet Editing 
July 15, 2014 
7 
1.5 hrs. 

For New Employees — City of Santa Clara Technology Overview 
July21, 2014 
2 
1.5 hrs. 

Page 1 of 3 Pages 



SAFETY 

No significant activities for the month on a City-wide basis. 

ADDITIONAL DEPARTMENTAL TLINING 

FIRE 
1. Topic: 
Date: 
Participants: 
Duration: 

2. Topic: 
Date: 
Participants: 
Duration: 

3. Topic: 
Date: 
Participants: 
Duration: 

4. Topic: 
Date: 
Participants: 
Duration: 

5. Topic: 
Date: 
Participants: 
Duration: 

6. Topic: 
Date: 
Participants: 
Duration: 

7. Topic: 
Date: 
Participants: 
Duration: 

8. Topic: 
Date: 
Participants: 
Duration:  

2nd  Quarter EMT 
July 1,2014 
8 
4 hrs. 

2014 Wildland Refresher 
July 7, 9, 2014 
4 
4.5 hrs. 

ALS/BLS Interface 
July 9, 12, 16, 19, 2014 
21 
4 hrs. 

Stadium Response Drill 
July 13 — 16, 18, 21, 2014 
119 
3.5 hrs. 

Stadium Fire Prevention Ops 
July 22, 2014 
8 
2 hrs. 

PALS Refresher 
July 22, 2014 
5 
7 hrs. 

Trench Rescue 2014 
July 23, 26, 2014 
29 
3.5 hrs. 

Spring Hazmat Refresher 
July 23, 2014 
1 
1.5 hrs. 
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9. Topic: 
Date: 
Participants: 
Duration: 

CPR/AED Training 
July 30, 2014 
11 
4 hrs. 

Attached is the current statistics regarding the Worker Adjustment and Retraining 
Notification (WARN) Act. 

Greg Harris 
Human Resources Division Manager/ 
Training and Safety Officer 

cc: Director of Human Resources 

Page 3 of 3 Pages 



WORKER ADJUSTMENT AND RETRAINING NOTIFICATION (WARN) ACT 
2014 

COMPANY NAME 
	

JAN I FE I MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

Notifications Received This Month 
Received This Month Last Year 

Employees Affected This Month 
Affected This Month Last Year 

Total Notifications Received This Year: 
Total Notifications Received Last Year: 

0 0 0 0 0 
0 1 2 1 0 

0 0 0 0 0 0 0 0 0 0 0 0 
118 0 85 0 0 0 0 0 36 27 2 0 

0 
8 

Employees Affected This Year: 
	

0 
Employees Affected Last Year: 

	
268 



City of Santa Clara 
Library Department Monthly Report 

July 2014 

Items Borrowed 
Central Library 
Mission Branch 

Northside Branch 
TOTAL 

Patron Visits 
Central Library 
Mission Branch 

Northside Branch 
TOTAL 

Patron Electronic Resources Use 
Public Internet Users 

Reference Inquiries 
Central Library 
Mission Branch 

Northside Branch 
TOTAL 

Program Attendance 	Number 

	

Children: Central Library 	17 

	

Mission Branch 	3 

	

Northside Branch 	0 

	

Adults: Central Library 	11 

	

Mission Branch 	9 

	

Northside Branch 	0 

	

Senior Booktalks 	1 

TOTAL 41 

July-2014  
194,814 

1,943 
0 

196,757 

60,255 
3,260 

0 
63,515 

10,866 

11,758 
244 

0 
12,002 

3,037 
175 

0 
384 

27 
0 

12 
3,635 

Fiscal YTD 2013/14  
216,898 

2,348 
0 

219,246 

75,762 
3,506 

0 
79,268 

11,446 

11,500 
455 

0 
11,955 

2,988 
167 
470 

12 
12 

0 
12 

3,649 

July-2013 	Fiscal YTD 2014/15  

	

216,898 	 194,814 

	

2,348 	 1,943 

	

0 	 0 

	

219,246 	 196,757 

	

75,762 
	

60,255 

	

3,506 
	

3,260 

	

0 
	

0 

	

79,268 
	

63,515 

	

11,446 
	

10,866 

	

11,500 
	

11,758 

	

455 
	

244 

	

0 
	

0 

	

11,955 
	

12,002 

	

2,988 
	

3,037 

	

167 
	

175 

	

0 
	

0 

	

470 
	

384 

	

12 
	

27 

	

0 
	

0 

	

12 
	

12 

	

3,649 
	

3,635 

Patron Registration 

	

Santa Clara 
	 733 

	
862 
	

733 
	

862 

	

SVLS Libraries 
	 429 

	
448 
	

429 
	

448 

	

Other Libraries 	 59 
	

64 
	

59 
	

64 

	

TOTAL 
	

1,221 
	

1,374 
	

1,221 
	

1,374 

Collection 

	

Items Added* 	 33,748 
	

3,190 
	

33,748 
	

3,190 
*Includes opening collection for new Northside Library. 

Holds 

	

Placed 
	

7,849 
	

6,870 
	

7,849 
	

6,870 

	

Filled 
	

5,787 
	

5,406 
	

5,787 
	

5,406 

Volunteer Hours 

	

Genealogy 
	 183.00 

	
176.50 
	

183.00 
	

176.50 

	

READ Santa Clara 
	

364.00 
	

419.00 
	

364.00 
	

419.00 

	

Volunteer Program 
	

386.62 
	

385.64 
	

386.62 
	

385.64 

	

Foundation and Friends 
	

501.00 
	

501.00 
	

501.00 
	

501.00 

	

TOTAL 
	

1,434.62 
	

1,482.14 
	

1,434.62 
	

1,482.14 



Performance Measures Reporting 
Department: Library 

2014-2015 
Month Ending July 2014 

2014-2015 
	

2013-2014 

Division/Program/Measure 

Division: Administration 

Program: Administration 
1. Number of hours Library facilities are open to 

the public annually. 

2. Number of patron visits to all Library facilities 
annually. 

Year to 
	

Year to 

Date 
	

Budget 	Date 	Budget 

363.00 
	

4,000 	354.00 
	

4,000 

63,515 
	

850,000 	79,268 	1,400,000 

Division: Youth & Extension Services 

Program: Youth Services 
1. Number of programs for children and parents 

offered. 

2. Number of reference and reader's advisory 
questions annually. 

3. Number of participants registered annually in 

Summer Reading Club. 

4. Number of children and adults attending 
programs*. 

*Performance Measure changed effective July 1, 2012 

17 
	

250 
	

17 
	

250 

4,668 	35,000 
	

3,892 	35,000 

353 
	

2,800 
	

422 
	

2,800 

3,037 	30,000 
	

2,988 	30,000 

Performance Measures Reporting 
Department: Library 
July 2014 
	 Page 1 of 5 



2014-2015 
	

2013-2014 

Division/Program/Measure 
Year to 

Date 
Year to 

Budget 	Date 	Budget 

Division: Youth & Extension Services 

   

Program: Young Adult 
1. Number of Young Adult programs offered. 

2. Number of Young Adult items circulated. 

3. Number of participants annually in the Teen 
Summer Reading Program. 

12 

7,618 

109 

20 

75,000 

800 

	

12 	 20 

	

8,828 	75,000 

141 

Division: Youth & Extension Services 

Program: Mission Library 
1. Number of items circulated. 

2. Number of programs for children and parents. 

3. Number of participants registered annually in the 
Summer Reading Club. 

4. Number of matched literacy pairs. 

5. Number of children and adults attending 
programs. 

	

1,943 	26,000 
	

2,348 
	

26,000 

	

3 	 11 
	

2 
	

11 

	

0 	200 
	

0 
	

200 

72 
	

75 
	

65 
	

75 

175 
	

400 
	

167 
	

400 

Division: Youth & Extension Services 

Program: Extension Services 

1 
	

Number of homebound patrons served each month. 

2 
	

Number of programs for adults. 

3 
	

Number of volunteer hours. 

	

16 
	

18 
	

17 
	

20 

	

1 
	

11 
	

1 
	

11 

	

1,434.62 	15,000 
	

1,482.14 	15,000 

Performance Measures Reporting 
Department: Library 
July 2014 Page 2 of 5 



2014-2015 	 2013-2014 

Division/Program/Measure 
Year to 

Date 
Year to 

Budget 	Date 	Budget 

Division: Youth & Extension Services 

   

Program: Northside Branch Library 
(Northside Branch opened in August 2014) 
1 	Number of items circulated. 

2 
	

Number of programs for children and/or adults 
programs 

3 
	

Number of children and /or adults attending 

programs 

4 	Number of participants registered in Summer 
Reading Program 

Division: Adult Services 

Program: Reference 
1. Number of reference and reader's advisory 

questions answered annually. 

2. Number of programs offered to adults. 

3. Total attendance at programs offered to adults. 

0 	250,000 
	

n/a 
	

n/a 

0 
	

120 
	

n/a 
	

n/a 

0 
	

2,700 
	

n/a 
	

n/a 

0 
	

500 
	

n/a 
	

n/a 

	

7,090 	75,000 
	

11,500 	75,000 

	

12 
	

90 
	

13 
	

90 

	

396 
	

4,000 
	

470 
	

4,000 

Division: Adult Services 

Program: Periodicals 
1 	Number of periodicals checked in and processed 

	
912 
	

2,000 
	

859 
	

7000 

monthly. 

2 	Number of requests for Service resolved by 
	

850 
	

1,400 
	

974 
	

6,000 

Periodicals staff monthly " 
*Performance Measure added effective July 1, 2012 

Performance Measures Reporting 
Department: Library 
July 2014 Page 3 of 5 



2014-2015 
	

2013-2014 

	

Year to 
	

Year to 

Division/Program/Measure 
	

Date 
	

Budget 	Date 	Budget 

Division: Adult Services 

Program: Local History 
1 	Number of programs presented/sponsored annually 

	
2 
	

20 
	

2 
	

20 

Number of displays developed annually. 	 0 
	

5 
	

0 
	

5 

3 
	

Research inquiries answered annually. 	 179 
	

3,000 
	

291 
	

3,000 

Division: Adult Services 

Program: Circulation 
1 	Number of items circulated annually* 

	
194,814 	2,400,000 	216,898 	2,400,000 

2 
	

Number of patrons registered annually 
	

1,221 
	

14,000 	1,374 
	

14,000 

*Performance Measure changed effective July 1, 2012 

Division: Collection Services 

Program: Technical Services 
1. 	Number of items added to the collection each 

month.* 
*Reflects opening collection for new Northside Library. 

33,748 2,500 	3,190 2,000 

Performance Measures Reporting 
Department: Library 
July 2014 
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2014-2015 
	

2013-2014 

Year to 
	

Year to 

Division/Program/Measure 
	

Date 
	

Budget 	Date 	Budget 

Division: Collection Services 

Program: Collection Management 
1. Books held per capita. 	 3.21 

	
3.00 
	

2.94 
	

3.00 

2. Total items held per capita. 	 3.64 
	

3.40 
	

3.33 
	

3.40 

3 
	

Library materials expenditure per capita. 	 3.80 
	

3.80 
	

4.15 $ 	3.80 

Division: Support Services 

Program: Facilities 
1 	# of safety inspections made annually 

2 
	

% of safety issues resolved within 48 hours of report 

Division: Support Services 

Program: Technology 
1 	Percent of problem reports responded to within 

24 hours of receipt. 

2 
	

Number of tickets/requests for services resolved by 
Technology Staff 

	

1 
	

12 
	

1 
	

12 

	

98% 
	

99% 
	

98% 
	

99% 

100% 
	

100% 	100% 
	

100% 

285 1,000 132 600 

3 
	

Number of tickets/requests for services resolved 
	

1,960 
	

12,000 	1,385 
	

10,000 
by Technology Aides 

4 
	

Number of Library public computer users* 
	

10,866 	108,000 
	

11,446 	108,000* 

5 
	

Number of Public laptop users 
	

14,076 	70,000 	12,592 
	

10,000 

* Performance Measure changed effective July 1,2012 

Performance Measures Reporting 
Department: Library 
July 2014 
	 Page 5 of 5 



1 Participant Attendance Total 

Month: July Year: 2014 
PARKS AND RECREATION DEPARTMENT 

MONTHLY ACTIVITY REPORT 

89,003 
	

with breakdown as follow: 

A. By Program 

Senior Citizens 
Pre School 
Culture/Performing Arts 
Special Events 
Camps 

17,266 
0 

5,708 
28,793 

6,003 
Total 	89,003 

Sports Classes & Leagues 
Teen Activities 
Therapeutics 
Instructional Swim 
Recreational Swim 
Youth Activities 

8,071 
1,273 

343 
8,469 
8,979 
4,098 

B. By Location (consider special events for each location) 

36,210 
17,448 
2,781 
1,871 

295 

2 Non-Directed. Permit or Contract groups attendance total 
	

62,545 with breakdown as follows: 

A. By Activity 

Community Recreation Center 
	

5,830 	 Parks 
Senior Center 
	

17,371 	 Pools 
Parks Buildings 
	

3,321 	 School Facilities (add special events) 
Youth Activities Center 
	

3,876 	 Teen Center 
Total 	89,003 	 Off-Site 

Community Recreation Center Reservation 
Senior Center 
Teen CenterNAC 
Parks- Buildings Reservation 
Parks- Picnic Reservation 
Field Reserv., Adult & Youth Groups 
Swim Pool Reservations 

B. By Location 
Senior Center 
	

818 
Community Recreation Center 

	
12 

Park Buildings 
	

2,035 
Parks Picnics 
	

3,020 

Groups 

Total 

Attendance 
12 

818 
0 

2,035 
3,020 

18,600 
38,060 
62,545 

T.C.NAC 
	

0 
Fields 
	

18,600 
Pools 
	

38,060 

Total 
	

62,545 

3 Monthly Participation totaled 
4 Revenue Collected for the Month: 

6 Swim Pool Admission 
7 Rec. Classes/Swim Lessons 
8 Rentals & Commissions 

151,548 (Program attendance & non-directed or permit groups) 

Year to Date Fiscal 
7/1/2014 	2014/15 	 7/1/2013 

	

11,495.00 	11,495.00 $ 	9,335.00 

	

200,674.34 	200,674.34 $ 	115,377.48 

	

13,878.50 	13,878.50 $ 	10,455.47 

Fiscal Year 
2013/14 

$ 	9,335.00 
$ 	115,377.48 
$ 	10,455.47 

$226,047.84 	$226,047.84 $ 135,167.95 $ 	135,167.95 



July-14 

MONTHLY PROJECT ACTIVITY REPORT 

PARKS AND RECREATION DEPARTMENT 

PARKS DIVISION, CEMETERY DIVISION, SCG&TC OPERATOR 

Fund 532 Parks & Recreation: 	 Activity 
3001 	Miscellaneous Park Improvements 	H. Schmidt  - Caboose repair complete, awaiting installation at park. Agnew  -Misc. landscape 

improvements have been completed. Live Oak  - The strip along the curb has been complete. 

3002 	Community Recreation Center 

3003 	Tennis & Sport Courts 

3004 	Youth Activity Center 

3005 	Senior Center 

3006 	Teen Center 

3007 	Mission City Cntr for Performing Arts 

3008 	Townsend, Johnson, Washington 
Sports Field 

3009 	Tree Inventor & Habitat Restoration 

3010 	Park Building Roof, Structure 
Rehabilitation & Replacement 

3140 	Ulistac Natural Area 

3170 	Central Park Pond Refurbishment 

3172 	International Swim Center Pool 

3176 	Miscellaneous Swim Pool 
Improvements Phase VI 

Other 

Fund 562-CDBG Projects: 
5556 	Senior Center ADA Improvements 

5558 	Senior Center Emergency Generator 

Central Tennis Center  - All tennis courts at the Santa Clara Tennis Center located in Central 
Park, have been resurfaced. 

YAC roof replacement is tentatively scheduled for August 9--17. 

Projects in the planning stages. 

Maintenance continued by S.C.U.S.D., City pays 33%. 

Continuing field repairs & maintenance. Washington Field  - Renovations have been 
completed. 

Not funded for 2013-14. 

Plans for extending the recycled water line have been sent to the South Bay Water Recycling 
for approval. 
Central Park Pond Improvement Project is nearing completion. Ribbon cutting for the project is 
scheduled for July 4, 2014 at 12:30pm. 

No projects funded 2013-14. 

International Swim Center  - Replacement of defective return valve to racing & training pools. 
M.Gomez  - Additional deck light installation on hold waiting for arrival of light poles. 

Activity 

All projects completed, fund depleted (ADA). No additional funding for FY 2013-14 

Project Completed. No additional funding for FY 2013-14, 

Fund 840 SOSA 
	

Activity 

9532 	Golf Course Drainage Restoration 
	

No projects funded for FY 2013-14. 

Fund 593 Cemetery 
3625 	Burial Improvements 

	
No projects funded for 2013-14. 



$1,123.00 $1,123.00 $17,678.00 

MATERIALS 

093/1162/5760 

093/1163/5760 $17,678.00 	-93.6% 

-66.9% $25,880.00 

$31,403.00 	-48.3% 

093/1162/5730 

093/1163/5730 

LABOR 

093/1162/5740 

093/1163/5740 

$8,578.00 

$16,245.00 

$8,578.00 

$16,245.00 

$25,880.00 

$31,403.00 

THE CITY OF SANTA CLARA 

ACTIVITY REPORT FOR THE MONTH OF JULY, 2014 

MISSION CITY MEMORIAL PARK 

TOTAL INCOME FROM ALL SOURCES:  

JULY, 2014 	 JULY, 2013 

FACILITIES 

FISCAL YEAR COMPARISON 

SUMMARY TOTALS TO DATE:  

2014-2015 	 2013-2014 

BSR 

TOTALS $25,946.00 

 

$74,961.00 -65.4% $25,946.00 $74,961.00 

       

SALES TAX $98.27 

 

$1,546.00 -93.6% $98.27 $1,546.86 

      

ENDOWMENT CARE 

077/0131/57500 

077/0131/0361 

TOTAL INCOME $29,200.27 

 

$85,019.86 -65.7% $29,200.27 

  

$85,019.86 

        

MONTHLY PURCHASES AND BURIAL SUMMARY 

JULY FISCAL YEAR 2014-2015 JULY FISCAL YEAR 2013-2014 

INVOICES 32804-32816 INVOICES 32673-32689 

$3,156.00 

 

$8,512.00 -62.9% $3156.00 $8,512.00 

     

NICHES PURCHASED 
	

1 
	

NICHES PURCHASED 

CREMATION PLOTS PURCHASED 
	

1 
	

CREMATION PLOTS PURCHASED 

CREMATION BURIAL RIGHTS 
	

2 
	

CREMATION BURIAL RIGHTS 

FULL BODY PLOTS PURCHASED 
	

0 
	

FULL BODY PLOTS PURCHASED 

CREMATION BURIAL (GROUND OR NICHE) 
	

5 
	

CREMATION BURIAL (GROUND OR NICHE) 

FULL BODY BURIALS 
	

6 
	

FULL BODY BURIALS 

TOTAL BURIALS FOR THE MONTH OF JULY 2014 11 TOTAL BURIALS FOR THE MONTH JULY 2013 



Current 	Fiscal Year 
Month 	To Date  

This Month 
Last Year 

Fiscal Year 
To Date  

20 
	

20 
	

13 
	

13 

$ 27,616.00 
	

$ 27,364.00 

950 00 

$28,566.00 $28,566.00 $ 27,364.00 $ 27,364.00 

13 
	

13 
	

14 
	

14 
0 
1 

68 68 62 62 

32 
	

32 
	

30 
	

30 
16 
	

16 
	

21 
	

21 

12 12 
1 

MONTHLY ACTIVITY REPORT 
Planning Department 

July 1 - 31, 2014 

2014 - 2015 2013 - 2014 

  

Division/Program/Measure 

Planning Commission Agenda Items 
Variances & Modifications 
Use Permits (includes Conditional and Special) 
Zoning & Rezoning 
Tent. Map, Ten. Parcel Map & Lot Line Adj. 
ARC Referrals & Review 
General Plan Amendment 
CEQA Determination - EIR, Mitigated Neg. Dec 
Others including Appeals 
Total 

Historical & Landmark Commission Agenda Items 
Projects reviewed 

Applications Filed 
Variance 
Permits - Special & Use 
Zoning - Regular 
Zoning Administrator Action (Including Modification) 
Lot Line Adjustment 
Tentative Map, Tentative Parcel Map, Subdivision Map 
Historical & Landmarks including Mills Act 
General Plan Amendments 
Residential Additions (story) - No Fee 
Residential Addition (story) - With Fee 
Residential Regular Projects- No Fee 
Residential Regular Projects - With Fee 
Non-Residential - No Fee 
Non-Residential - With Fee 
Mixed Use & New Building 
Landscape - Non Residential 
Signs 
Temporary Signs 
Others including Appeals 
Total 

Code Enforcement 

New Complaints 
Complaints Resolved 

Fees Collected 
Unadjusted Fees Collected 
Add/Deduct: Adjustments & Refunds 

Payment in July '14 but entered in August '14 
(PLN'2014 7 10545) 
Net Fees Collected 

KEVIN L. RILE 
Director of Planning and Inspection 	

1:\PLANNING\AdminWonthlyActivity Report\2014 \Activity Report - July 2014.xls 



July, 2014 

FY YR TO DATE 
	

LAST YEAR 

180 
	

187 

163 
	

195 

136 
	

114 

86 
	

112 

565 
	

608 

1083 

609 

773 

 

1361 

675 

788 

0 

 

0 

2465 

112 

 

2824 

128 

19 
	

37 

24 
	

39 

21 
	

19 

N/A 
	

153 

18 
	

6 

$ 	321,741.14 

$ 	73,693.33 

$ 	46,947.52 

$ 	46,204.13 

$ 	40,853.91 

$ 	36,722.96  

$ 566,162.99  

$ 683,690.91 

$ 352,620.35 

$ 201,091.04 

$ 	40,754.56 

$ 	34,173.32 

$ 	33,600.68 

$ 	21,450.96 

$ 683,690.91  

Alteration & Additions 

Residential 

Commercial/Industrial 

Miscellaneous 

Public 

Total 

Total F/Y to Date 

	

79 	$2,329,209.00 

	

29 	$9,624,962.00 

58 $14,123,707.00 

1  $8,000.00 

$72,443,746.90 

$72,443,746.90 

ountha, Acting Building Official 

City of Santa Clara 
Monthly Activity Report 

Department of Plannning and Inspection 
Building Inspection Division 

DESCRIPTION 	 THIS 	MONTH 

1. PERMITS ISSUED: 

Building 	 180 

Electrical 	 163 

Plumbing 	 136 

Mechanical 	 86  

Total Number of Permits 	 565  

2. NUMBER OF INSPECTIONS: 

Building 	 1083 

Electrical 	 609 

Plumbing/Mechanical 	 773 

Housing 	 0 

Total Number of Inspections 	 2465 

Total Daily Average 	 112  

3 SERVICE REQUESTS, COMPLAINTS, CN'S 

Service Requests/Complaints 	 19 

Correction Notices Issued 	 24 

Correction Notices Resolved 	 21 

Correction Notices Unresolved 	 230 

Citations Issued 	 18  

4. REVENUE GENERATED FEES: 

Building Permits 	 $ 321,741.14 

Plan Check 	 $ 73,693.66 

Electrical Permits 	 $ 	46,947.52 

Plumbing Permits 	 $ 	46,204.13 

Mechanical Permits 	 $ 	40,853.91 

Miscellaneous 	 $ 	36,722.96  

Total Fees 	 $ 566,163.32 

Total last year to date 

5. NATURE OF BLDG PERMITS ISSUED: 

NO 	VALUATION 	UNITS 
	

SOFT 

Single Family 
	

6 	$2,000,000.00 

Multi-Family 

Duplex 
	

0 

Apartments 
	

2 	$6,170,774.71 

Commercial 
	

2 $38,187,094.19 
	

312,268 

Industrial 
	

0 

Public 
	

0 

PLAN CHECK 
	

PERMIT FEES 

$ 	17,351.00 
	

$ 	13,682.29 

$ 	25,342.26 
	

$ 	26,465.53 

$ 	136,158.84 
	

$ 143,325.10 

6,875 $ 	22,309.17 

$ 	51,262.75 

$ 	42,856.02  

$ 	29,212.71 

$ 	55,763.62 

$ 	51,575.75 

8/29/2014 



PERFORMANCE MEASURES 
BUILDING INSPECTION DIVISION 

July, 2014 - FY 2014/15 

Permit Services Adopted Actual % Actual/Adopted 

1. Percent of express plan checks performed within 
two working days. 

95% 100.0% 105.3% 

2. Percent of short cycle plan checks performed within 
ten business days. 

90% 80.7% 89.7% 

3. Percent of regular cycle plan checks performed 
within 30 calendar days. 

85% 60.9% 71.6% 

4. Percentage of service provided to all Permit Center 
customers within 20 minutes of their arrival. 

90% 66.85% 74.3% 

Inspection 

1. Percent of code complaints responded to within 
two working days. 

90% 67% 74.4% 

2. Percent of inspections completed within next 
working day. 

95% 97% 102.1% 

Housing Inspection 

1. Percent of multi-family rental housing complexes 
inspected per month. 

1.67% 0.0% 0.0% 

2. Percent of housing code complaints responded 
to within two business days. 90% n/a N/A 

8/29/2014 



Approval: 

CITY OF SANTA CLARA 
DEPARTMENT OF PLANNING & INSPECTION 

HOUSING & COMMUNITY SERVICES DIVISION 
ACTIVITY REPORT FOR JULY 2014 

Program: Federal & State Grant Administration 

Mission: Meet the expectations of city residents in delivering needed community services while 
meeting program administration requirements stipulated by the US. Department of Housing and 
Urban Development. 

Budgeted Current Month FYTD Measures: 

1. Obtain approval by HUD of the City's annual 
Consolidated Plan. 

2. Obtain approval by HUD of the City's Consolidated 
Annual Performance and Evaluation Report. 

100% 
	

0% 
	

0% 

100% 
	

0% 
	

0% 

Program: Neighborhood Conservation & Improvement Program 

Mission: Improve the local housing stock for the protection of residents and the enhancement of 
the City. 

Measures: 
	

Budgeted Current Month FYTD 

1. 	Complete minor and substantial rehabilitation of 
up to 50 owner-occupied houses. 	 50 

	
0 
	

0 

Program: Housing & Community Development Projects 

Mission: Implement in a timely manner budgeted projects and programs that are identified as 
meeting particular community needs, primarily for low and moderate income people. 

Budgeted Current Month FYTD Measures: 

1. Monitor the performance of all Public Service 
Agencies contracting with the City and Agency for 
compliance to contractual obligations. 

2. Annually monitor for compliance all affordable 
housing contracts. 

10 
	

0 
	

0 

44 
	

3 
	

3 

Eloiza Murillo-Garcia 
Acting Housing & Community Services 
Division Manager 

Kevin L. Riley 
Director of Planning & Inspection 



947.00 
$ 	2,939.00 
$ 	36,942.51 

597.47 
$ 	14,916.38 
$ 	20,018.24 
$ 	2,324.71 
$ 	78,685.31 

$ 	905.00 
$ 	2,199.50 
$ 12,477.72 
$ 	336.68 
$ 	7,086.08 
$ 18,760.89 
$ 	1,105.45 
$ 42,871.32 

947.00 
2,939.00 

36,942.51 
597.47 

14,916.38 
20,018.24 

2,324.71 
78,685.31 

SANTA CIA POLICE DEPARTMENT 
MONTHLY ACTIVITY REPORT 

July 2014 
(by Calendar Year) 

Homicide 
Rape 
Robbery 
Felony Assaults 
Burglary 
Larceny - Thefts 
(Of above that were from vehicle) 
Auto Theft 

Local Recovered 
Recovered for Others 

Current 	Previous 
Month 	Month  

This Year to 	Prey. Year to 
Date 	 Date 

0 

0 

11 

2 

53 

201 
<98> 

45 
38 
23 

4 

6 

1 

34 

163 
<72> 

18 
15 
11 

0 

19 

50 

18 

342 

1,354 
704 

257 
337 
124 

7 

33 

72 

270 

1,201 
499 

219 
174 
133 

Traffic Collisions 
Fatalities 
Injuries 
	

14 
	

7 
	

111 
	

166 
Prop. Damage 
	

59 
	

59 
	

450 
	

466 
Total 
	

66 
	

562 
	

632 

Traffic Violations 
Moving 
Parking 
Miscellaneous 

Total 

     

227 
746 

0 
973 

62-7 
743 

0 
1,070 

2,484 
4,430 

0 

6,348 

5,828 
4,988 

0 
10,816 

Arrests 
Adult 
Juvenile 

Total 

Warrants 
Received 
Cleared 

358 
19 

377 

214 

385 
10 

395 

172 

2,808 
127 

2,935 

1,262 
146 I 152 942 872 

Reserve Police Hours 

July 2014 
(by Fiscal Year) 

Curt-ant I Previous This Fiscal Year to 

Month 	Month I 	Date 

966 I 978 6,543 5,984 

Prey. Fiscal Year 
to Date 

'Financial Report 
Alarm Permits (4820) 
Vehicle Release Fee (7396) 
CA Vehicle Code (7461) 
Misdemeanor Fines (7463) 
City Traffic School Fines (7470) 
Parking Enforcement (7472) 
DUI Billing (7475) 

Total Monies Received 

1,129.50 
2,613.50 

13,288.46 
312.37 

8,068.89 
30,144.92 

1,889.88 
57,447.52 

Prepared by Jennifer Silveira, Kim Shies & Melinda Sawin 

KARecords Folders Here\Supervisors\Monthly Act Rpt 



Automotive Services 

Monthly Activity Report 

Fiscal Year 2014-15 

July 2014 

ACQUISITIONS 

 

Current Month 

3 

0 

 

Fiscal Year-to-Date 

3 

0 

# of Units Purchased as Replacement 

# of Unites Purchased as Addition to Fleet 

 

FUEL USAGE 

 

Current Month 

18,484 

7,591 

 

Fiscal Year-to-Date 

18,484 

7,591 

Unleaded Fuel Quantity Consumed (Gallons) 

Diesel Fuel Quantity Consumed (Gallons) 

 

SHOP ACTIVITY 

Total Work Days for July 

Quantity of Scheduled Repairs 

Quantity Unscheduled Repairs 

Average Quantity of Work Orders / Day 

Total Technician Labor Hours 

Total Quantity of Work Orders 

Current Month 

22 

95 

578 

14 

1,109 

309 

Fiscal Year-to-Date 

22 

95 

578 

14 

1,109 

309 

# of REPAIR LINES by REPAIR TYPE 

Current Month 
	

Fiscal Year-to-Date 
General Repair 

Road Call 

Transport 

PM Service 

Recalls 

Sublet 

Warranty 

TOTAL Repair Lines 

375 375 

20 20 

1 1 

196 196 

6 6 

67 67 

8 8 

673 673 

ALTERNATIVE FUEL / CALIFORNIA "CERTIFIED CLEAN IDLE" DIESEL 

Current Status 

Quantity of Hybrid Vehicles 

Quantity of California "Certified Clean Idle" Diesel 
Vehicles 

61 

22 



Division: Support Services 
Program: Capital  Im rovement Pro - ects Number: 001/4413 

Performance Measures 
1. This Program has no reportable performance measures. 

Pl._:FOLTAIANCE 1,1SURES ELEPORTING 
ENGINEERING, BUILDING MAINTENANCE, & TRAFFIC 

July 2014 

Division: Support Services 
Program: Division Administration 

	
Number: 001(4411 

 

Performance Measures 

 

July 
Actuals 

57% 

57% 

YTD 
Actuals 

57% 

2014-2015E 
Budget 

95% 

95% : 

95% 

95% : 

. Percentage of Agenda Reports completed on time. 

2. Percentage of Agenda Reports completed satisfactorily. 

3. Percent of City Manager assignment requests responded within time 
requested. 

4. Percentage of customers surveyed that are very satisfied. 

Division: Support Services 
Program: Development Support 

	
Number: 00114412 

July 
	

YTD 
	

2014-2015: 

Performance Measures 
	

Actuals 
	

Actuals 
	

Budget 

1. This Program has no reportable performance measures. 	 N/A 
	

N/A 
	

N/A 

1:\ENGINEERING\Draft\SPRDSHT\CLERICAL\Monthly Activity Reports \FY 08 -09\01 - Jul 2008 Performance Measures.xls 
	 1 of 7 



PERFORMANCE ASURES REPORTING 
ENGINEERING, BUILDING MAINTENANCE, & TRAFFIC 

July 2014 

Division: Building Maintenance 
Program: Maintenance / Repair Number: 001/2222 

Performance Measures 
1. Percent of all requests for service responded to within four business days. 

July 
Actuals 

100% 

YTD 
Actuals 

100% 

2014-2015 
Budget 

Division: Building Maintenance 
Program: Janitorial 
	

Number: 00112223 

Performance Measures 
1. Respond to all service requests within two hours. 

July 
Actua Is  

100% 

YTD 
Actuals 

100% 12014-2015' 
Budget  

100% 

2. Clean all restrooms in all major buildings daily. 	 100% 
	

100% 
	

100% 

I:\  ENGINEERING\ Draft\SPRDSHT\CLERICAL\Monthly Activity Reports\ FY 08 -09\01 -Jul 2008 Performance Measures.xls 
	 2 of 7 



PERFORMANCE MEAZIMES REPORTING 
ENGINEERING, BUILDING MAINTENANCE, & TRAFFIC 

July 2014 

Division: Design 

Program: Division Administration Number: 00114441 

Performance Measures 
1. This Program has no reportable performance measures. 

July 
ActuaIs 

N/A 

YTD 
Actuals 

N/A 

2014-20151 
Budget 

Division: Design 

Program: Develoa__  ment Su2p ort Number: 00114442 

Performance Measures 
1. This Program has no reportable performance measures. 

July 
Actuals 

YTD 
Actuals 

2014-2015 
Budget 

Division: 	Design 

Program: Capital Improvement Projects Number: 	00114443  

Performance Measures 
1_ Percent of Capital Improvement Projects designed within budget. 

2. Percent of Capital Improvement Projects designed within approved schedule. 

July 
Actuals 

100% 

100% 

YTD 
Actuals 

100% 

100% 

2014-2015: 
Budget 

80% 

80% i 

I:\  ENGINEERING \ Draft\ SPRDSHT \ CLERICAL \ Monthly Activity Reports\FY 08 -09\01 -Jul 2008 Performance Measures.xls 
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2, Number of construction activity complaints. 12 12 25 

100% 

July 
Actuals 

2014-2015 
Budget 

75% 

100% 

100"/o 

90% 

YTD 
Actuars 

100% 

#DIV/0 I 

#DIV/0 

#DIV/01 

Number: 00114463 

PERFORMANCE MEASURES REPORTING 
t 
	

ENGINEERING, BUILDING MAINTENANCE, & TRAFFIC 
July 2014 

Division: Field Services 
Program: Division Administration 

	
Number: 00114461 

Performance Measures 
1. Percentage of complaints responded to within one business day. 

July 
Actuals 

 

YTD 
Actuals 

 

2014-201511 
Budget 

90% 100% 100% 

 

  

Division: Field Services 
Program: Deyeloer2221.1112e22EL___ 

July 
Actuals 

 

YTD 
Actuals 

 

Number 00114462 

2014-2015 
Budget 

90% 
Performance Measures 

   

Percent of inspection requests responded to within one business day. 100% 100% 

Division: Field Services 
Program:  Capital Improve ment Projects  

2. Percentage of Capital Improvement Projects completed within approved 
budget. 

3, Percentage of customers rating services as satisfactory, 

4. Percentage of Capital Improvement Projects completed with Change Orders 
under 5% of construction cost. 

4 of 7 I:\ENGINEERING  \Draft\SPRDSHT\CLERICAL\ Monthly Activity Reports \FY 08 -0001 -Jul 2008 Performance Measures.xls 

Performance Measures 
1, Percent of Capital Improvement Projects that reached substantial completion 

within the construction contract time. 



YTD 
ActuaIs 

July 
Actuals 

N/A N/A 

?EU- CRP& LiCE MEASURES REPORTING 
ENGINEERING, BUILDING MAINTENANCE, & TRAFFIC 

July 2014 

Division: Land & Property Development 
Program: Division Administration Number: 1/4451 

Performance Measures 

2014-2015 
Budget r 

1. This Program has no reportable performance measures. 

Division: Land & Properly Development 
Program: Develo ment Su'on t & Review Number: 00114452 

)14-201E 
Budget 

95% 
Performance Measures 

1. Percent of subdivision maps firs submittals reviewed w hin 15 business days. 

July 
Actua Is 

100% 

YTD 
Actua Is  

100% 

95% 2. Percent of subdivision maps subsequent submittals reviewed within 10 
	

67% 
	

67% 
business days. 

3. Percent of Title documents drafted within 10 business days. 	 60% 
	

60% 

4, Percent of private development plans reviewed on first review within 20 
	

50% 
	

50% 

business days. 

5. Percent of private development plans reviewed on subsequent reviews within 
	

60% 
	

60% 

15 business days. 

I: \ ENGINEERING\Draft \ SPRDSHT \ CLERICAL \ Monthly Activity Reports \FY 08 -09\01 -Jul 2008 Performance Measures.xls 
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95% 

95% 



Number: 001/443' 
Division: Traffic 
Program: Division Administration 

YTD 
Actua Is 

July 
Actuals 

0 essed. 0 

54 54 2. Number of special transportation permits issued. 

Performance Measures 
1. Number of  

1..,  2014-2015 
Budget 

3. Number of citizen/customer requested studies completed. 

Number: 001/4432 
Division: Traffic 
Program: Development Support 

Performance Measures 
1. Number of preliminary site and development plans 

Subdivision Committee reviewed. 

2014-20151: 
Budget 

July 
	

YTD 
Actuals 
	

Actuals 

9 
	

9 or Project Clearance and 

2. Number of encroachment permits, Capital Improvement Projects, and traffic 
control plans reviewed within agreed time frame. 

Division: Traffic 
Program: Capital lmprovemroect Number: 00114433 

18 
	

18 

 

Performance Measures 

 

July 
Actuals 

 

YTD 
Actuals 

 

1. Number of traffic projects under design. 

 

0 

 

0 

2. Number of projects under construction requiring Traffic division support. 	 0 
	

0 
	

12 

Number: 001/4434 
Division: Traffic 
Program: Traffic Signal Management 

YTD 
Actuals 

July 
Actuals 

9 19 
Performance Measures 
Number of 'ming, coordination, detection, equipment, or other signal 
management requeests responded to. 

2014-2015i 
Budget 

PERFOF14 	:11-kSURES REPORTING 
ENGINEERING, BUILDING MAINTENANCE, & TRAFFIC 

July 2014 

I:\ENGINEERING\Draft\SPRDSHT\CLERICAL\Monthly  Activity Reports\ FY 08-09 \ 01-Jul 2008 Performance Measures.xls 	 6 of 7 



PERFORMANCE 174-SURES REPORTING 
ENGINEERING, BUILDING MAINTENANCE, & TRAFFIC 

July 2014 

Division: Traffic 
Program:  Traffic Striping and Signing Number: 001/4435 

Performance Measures 
Juiy 

Actuals 
YTD 

Actua is 
2014-2015 

Budget 

1. Number of work orders created for Street Department action. 9 9 150 

I: ENGINEERING1Draft1SPRDSHT1CLERICAL Monthly Activity Reports1FY 08 -09101 -Jul 2008 Performance Measures.xls 
	 7 of 7 



A.  

B.  

C.  

STREET AND AUTOMOTIVE SERVICES DEPARTMENT 

MONTHLY ACTIVITY REPORT-Jul 2014 
THIS 

MONTH 
THIS FY 
TO DATE 

LAST FY 
TO DATE 

STREET MAINTENANCE 
1.  Deeplift AC R&R (In-House) (ton) 24 24 1,441 
2.  AC Restorations (Permits) (In-House) (ton) 81 81 51 
3.  Miscellaneous AC Repair (In-House) (ton) 97 97 0 
3.1. Total AC Placed (In-House) (ton) 203 203 1,492 
4.  Crack Sealing (In-House) (If) 12,810 12,810 0 
5.  Area of Streets Prepared for Slurry (In-House)* (sy) 0 0 
6.  Area of Streets Prepared for Fog Seal (In-House)* (sY) 0 0 
7.  Deeplift AC R&R (Contract) (ton) 0 
8.  AC Restorations (Permits) (Contract) (ton) 0 0 0 
9.  AC Overlay (Contract) (ton) 0 0 0 
10.  Slurry/Cape Seal (Contract)* (sy) 0 0 0 
11.  Miscellaneous AC Repair (Contract) (ton) 0 0 0 
11.1. Total AC Placed (Contract) (ton) 0 0 0 
12.  Miscellaneous Activities (hr) 1,152 1,152 834 
SIDEWALK MAINTENANCE 
13. Sidewalk R&R (In-House) (sf) 0 0 
14.  Curb & Gutter R&R (In-House) (If) 0 0 0 
15.  Sidewalk Grinding (hr) 27 27 19 
16.  Sidewalk R&R (Contract) (sf) 1,875 1,875 2,522 
17.  Curb & Gutter R&R (Contract) (If) 356 356 106 
18.  Valley Gutter (Contract) (sf) 208 208 0 
19.  Wheelchair Ramp (Contract) (ea) 0 0 0 
20.  Median Curbs (Contract) (If) 0 0 0 
21.  Miscellaneous Activities (hr) 0 0 0 
22.  Illegally Dumped Materials (gal) 6,100 6,100 1,270 

STORM DRAIN SYSTEM  MAINTENANCE 
1. 	Catch Basins Cleaned (ea) 195 195 358 
2. 	Main & Lateral Flushing (ft) 4,200 4,200 750 
2.1. Main & Lateral Flushing (cY) 2 2 6 
3. Illicit/Illegal Discharge Incidents (ea) 23 23 9 
4. Illicit/Illegal Discharge Incidents (hr) 46 46 32 
5. Other Non-Point Source Activities (hr) 2 2 1 
6. Pump Stn. Mtce./Wet Well/Trash Rack Cleaning (hr) 34 34 137 
6.1. Pump Stn. Mtce./Wet Well/Trash Rack Cleaning (cY) 3 3 7 
7. Pump Station/Outfall Monitoring (hr) 115 115 355 
8. Creek Clean-Up/Trash Abatement (hr) 0 0 0 
9. Construction Site Inpections (ea) 0 0 1 
10. Construction Site Inspections (hr) 3 3 1 
11. Ind/Com Facility Inspections (ea) 210 210 36 
12. Ind/Com Facility Inspections (hr) 129 129 21 
13. Public Information Participation (hr) 0 0 3 
14. Miscellaneous Activities (hr) 473 473 171 
TRAFFIC  STRIPING & SIGNAGE MAINTENANCE 
1.  Striping Installed (ml) 0.0 0.0 10.1 
2.  Curbs Painted (If) 4,884 4,884 3,392 
3.  Vandalism (hr) 352 352 
4.  Services for Other Departments (hr) 580 580 62 
5.  Pavement Marking (messages & crosswalks) (sf) 8,200 8,200 538 
6.  Sign Fabrication (ea) 67 67 35 
7.  Sign Maintenance (hr) 227 227 90 
8.  Signs Installed, Upgraded or Repaired (ea) 235 235 104 
9.  Metal Beam Guardrails (If) 10 10 0 
10.  Miscellaneous Activities (hr) 310 310 215 
11.  Striping Installed (Contract) (ml) 0.0 0.0 0.0 
12.  Pavement Marking (Contract) (sf) 0 0 0 
13.  Pavement Markers (Contract) (ea) 0 0 0 

IATIME&MAT\MONTHRPTWONTHLY REPORT FY 201445 \Copy of FY2014-2015 
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Approved by: 

D.  

E.  

F.  

STREET AND AUTOMOTIVE SERVICES DEPARTMENT 

MONTHLY ACTIVITY REPORT-Jul 2014 
THIS 
	

THIS FY 
	

LAST FY 
MONTH 
	

TO DATE 
	

TO DATE 
14. 

SPECIAL 

Inertial Barriers (ea) 	 10 10 1 

DEPARTMENTAL ACTIVITIES • 
1.  Clean-Up Campaign - Hours (hr) 
2.  Clean-Up Campaign - Debris Collected (cy) 0 
3.  Crack Sealing (Contract) (If) 0 
4.  Fog Sealing (Contract) (sY) 0 0 0 
5.  Leaf Vac Program  - Debris Collected (cy) 0 0 0 
6.  Christmas Tree Collection Program (hr) 0 0 

PARKWAYS & BOULEVARDS MAINTENANCE 
1. Trees Planted (ea) 5 5 
2. Trees Sprayed/Trees Injected (ea) 0 0 
3. Root Pruning (ea) 2 - 2 
4. Bracing & Cabling (ea) 8 8 5 
4.1. Immediate Calls for H/B and B/D (ea) 28 28 35 
5. Trees & Stumps Removed (ea) 6 6 14 
6. Citizen Generated Tree Trim Requests (ea) 142 142 91 
6.1. Miscellaneous Generated Service Requests (ea) 123 123 66 
7. Trees Trimmed - City Crews (ea) 9 9 33 
7.1. Trees Trimmed - Contract (ea) 15 15 45 
7.2. Total Trees Trimmed (ea) 23 23 78 
8. Backlog of Citizen Trim Requests -  In -House 
8.1. Current Month (ea) 36 81 
8.2. More than 30 days (ea) 20 62 
8.3. More than 60 days (ea) 162 196 
8.4. Total Backlog (ea) 218 339 
9. Backlog of Citizen Trim Requests - Contracted 

.......... 

9.1. Current Month (ea) 15 52 
9.2. More than 30 days (ea) 28 21 
9.3. More than 60 days (ea) 42 60 
9.4. Total Backlog (ea) 85 133 
10. Miscellaneous Trash  Pickup (gal) 525 525 410 
10.1 VTA Trash Pickup (gal) 400 400 430 
SOLID WASTE 
1. Clean Green Collection 

1.1. Cubic Yards (cy) 4,421 4,421 4,877 
1.2. Tons (ton) 

	

884 	 884 
............ 	. 

975 
2. Complaints Responded  To 
2.1. Clean Green (ea) 0 
2.2. Garbage (ea) 2 
3. Street Sweeping ........ 	

..... 

3.1. Miles Cleaned (mi) 2,457 2,457 2,184 
3.2. Man-Hrs per Curb-Mile (hr/mi) 0.12 0.12 0.12 
4. Illegal  Sign/Graffitti Abatement " • " - 

4.1. Illegal  Signs Removed (ea) 533 533 402 
4.2. Graffiti Loc. (Pri/Pub/Gar Bins) Reported (ea) 803 803 1,561 
4.3. Private Property  Graffiti Letters Sent (ea) 0 0 0 
4.4. Private Property Graffiti City Clean Up (ea) 7 7 1,546 
5. No. of Violations 
5.1. For Containers Stored on Street (ea) 12 12 2 
5.2. For Containers with Lids Open (ea) 0 0 2 
5.3. For Overfilled Containers (ea) 0 0 0 
5.4. For Accumulation of Refuse (ea) 17 17 1 

* PartifAl, street area not included. 

Prepared by 	 rr, tn  
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CITY OF SANTA CLARA SEWER DEPARTMENT 
MONTHLY ACTIVITY REPORT JULY 2014 

ACTIVITY 

TOTAL Service Requests 
Cleanout Installations 
Lateral Stoppages 
Main Stoppages 
Misc. Requests/Complaints 
Roach Customer Complaints 
Lateral/Main Repairs 

Sewer Construction 
Jet Cleanings 
Roach Control (Manholes) 
Lateral Installations 
TV Inspections, Laterals 
TV Inspections, Main Lines 
Root Foaming, Main Line 
Root Foaming, Lateral 
Pump Calls, Storm & Sewer 

WORK UNIT 

Number 
Number 
Number 
Number 
Number 
Number 
Number 
Feet 
Feet 
Number 
Number 
Each 
Feet 
Feet 
Number 
Number 

THIS MONTH FISCAL YEAR 

130 
8 

116 
1 
2 
1 
2 
0 

6,000 
0 
0 
0 
0 
0 
0 
1 

130 
8 

116 
1 
2 
1 
2 
0 

6,000 
0 
0 
0 
0 
0 
0 
1 

SEWAGE PUMP STATIONS DATA NORTHSIDE RABELLO 

      

Total pumped (MG) during July (28 days) 
Total pumped (MG) since July 1, 2014 
Average daily flow for the month (MGD) 

 

92.91 204.1 

 

92.9 
3.3 

204.1 
7.3 

SAN JOSE OUTFALL 
	

MONTH 
	

F.Y. 
28 days 

Flow Total (MG) 	Line A 
Line B 

Combined flow Lines A & B (MG) 

Average Daily Flow (MGD), 	Line A 
Line B 

Total average flow 

0.6065 
3.0219 

3.6 

0.0 
0.1 

10.7 mgd 

0.6065 
3.0219  
3.6284 

Christophe'r L. de Groot 
Director Water & Sewer Utilities 

BW: XLS 1:\WATEMMEMOS\MONTHLYREPORTS\SEWER\swrreport 13-14 



     

  

2014-2015 2013-2014 Current FY Start 	= 2014 
Division/Program/Measure 

Sewer System Administration 
1. Prepare annual Sewer Revenue Program (as required 

for Federal program and WPCP cost distribution) by 
due dates each year. 

2. Prepare monthly status reports and TPAC agenda 
reports. 

Sewer System Maintenance 

Year To 
Jul-14 	Date 

094/1511 
1 

1 

094/1512 

	

This Month 
	

Year To 
Budget Last Year 
	

Date 	Budget 

1 
	

2 
	

1 
	

1 
	

2 

1 
	

12 
	

1 
	

1 
	

12 

Number of feet of mainline jetted. 

Percentage of sanitary sewer overflows reported to the State 
CIQWS database within the time frame required by regulations 

Number of reportable sewer spills 

1 

2. 

3 

	

6,000 	6,000 	350,000 

	

100% 	100% 	100% 

	

0 
	

0 
	<3 

	

24,699 	24,699 	350,000 

	

N/A 	100% 	100% 

	

0 
	

0 
	<3 

Sewer Operations 
1. Number of pump and metering stations inspected. 

2. Provide all preventative and routine maintenance 
as specified in operations and maintenance manuals. 

San Jose/Santa Clara WPCP 
1 
	

Support Treatment Plant Advisory Committee (TPAC) 
members to represent the City in matters relating to 
the WPCP at monthly meetings. 

2. 	Provide sufficient funding for all WPCP approved 
projects. 

Sewer/Storm Pump Maintenance 
1. Number of storm pump stations inspected. 

2. Provide all preventative and routine maintenance 
as specified in operations and maintenance manuals. 

3 	Coordinate annual load test for generators. 

094/1514 

	

33 
	

33 
	

396 

	

100% 	100% 	100% 

094/1515 

	

1 
	

1 
	

12 

	

25% 
	75% 	100% 

094/1516 

	

34 
	

34 
	

408 

	

100% 	100% 	100% 

	

0 
	

0 
	

10 

	

33 
	

33 
	

396 

	

100% 	100% 	100% 

	

1 
	

1 
	

12 

	

NA 
	75% 	100% 

	

34 
	

34 
	

408 

	

100% 	100% 	100% 

	

0 
	

0 
	

10 

Christophe L. de Groot 
Director of Water & Sewer Utilities 

I:\Water\MEMOS\MonthlyReports\Performance  Measures\Performance Measures 2014-15.xls\Sheed 



Mains Services 

2 CT RW 	1 

Fire Services 

SIZE (in) BY TYP 	QTY 

CT RP 2 6 

2 TOTAL 

Meters 

SIZE (in) BY TYP QTY 

1 CT DW 1 

1 WD DW 1 

2 WD RW 1 

3/4 WD DW 1 

TOTAL 4 

Backf lows 

SIZE (in) BY TYP QTY 

1 WD DW 2 

6 CT DW 2 

TOTAL 4 TOTAL 	1 TOTAL 	0 

Installed Water System Components: 

SIZE (in) 	MTIL 	BY TYP FT 	SIZE (in) BY TYP QTY 

CITY OF SANTA CLARA WATER DEPARTMENT MONTHLY REPORT 
	

July -2014 

WD = Water Dept 

TASK QTY 

WATER WASTE WARNINGS ISSUED 35 

LOW FLOW SHOWER HEAD/CONSERVATION KITS DISTRIBUTED 72 

COMPLAINTS & SERVICE REQUESTS RESOLVED 144 

SOLAR POOL SYSTEM COMPLAINTS & SERVICES 19 

SOLAR DOMESTIC HOT WATER COMPLAINTS & SERVICES 0 

WATER QUALITY SAMPLES TAKEN 349 

PLANS CHECKED 35 

FIRE HYDRANTS REPAIRED 5 

DAMAGED FIRE HYDRANTS REPAIRED 5 

FIRE HYDRANTS PAINTED 19 

FIRE HYDRANTS FLUSHED 16 

MAIN BREAKS REPAIRED 7 

MAINLINE VALVES TESTED AND EXERCISED 89 

BROKEN VALVES REPLACED 0 

AIR RELIEF VALVES TESTED AND REPAIRED 0 

WELL SITE FACILITIES PAINTED 0 

REGULATOR (ZONE) VALVES CHECKED/ADJUSTED 2 

SOLAR POOL HEATERS INSTALLED 0 

SOLAR DOMESTIC HOT WATER SYSTEMS INSTALLED 0 

WORK IN PROGRESS: 

INSTALLATION OF SOLAR SYSTEMS AT VARIOUS LOCATIONS. 

INSTALLATION OF FIRE SERVICES AT VARIOUS LOCATIONS. 

INSTALLATION OF RP DEVICES AT VARIOUS LOCATIONS. 

INSTALLATION OF FIRE HYDRANTS AT VARIOUS LOCATIONS. 

Start the Harrison St. Watermain replacement. 

Transfer water services and tie in water main on the Agate project. 

Start the El Camino homes watermain replcement project 

Saw cut 3,200ft on Bray and Warburton 

Metershop transfer meters to AMI compatible meters 

WATER SUPPLY DATA QTY 

Ground Water Pumped - MG MG 507.1 

Scvwd Treated Water Purchased - MG MG 113.4 

Hetch-Hetchy Water Purchased - MG MG 51.3 

Total Drinking Water Production This Month - MG MG 671.8 

Avg. Daily Drinking Water Production This Month - MGD MOD 21.67 

Christophtr L. de Groot 
Director of Water & Sewer Utilities 

I: MatenMemos \MonthlyReports MatenFORM.xls 

TASK QTY 

METERS CHANGED FOR REPAIR & TESTING, ROUTINE - POT & RCW 62 

METERS TESTED IN SHOP - POT & RCW 8 

METERS REPAIRED - POT & RCW 0 

LARGE METERS TESTED & REPAIRED IN FIELD 0 

LARGE WATER METERS/SERVICES PAINTED - >2 0 

FIRE DETECTOR CHECK VALVES REPAIRED 0 

FIRE DETECTOR CHECK VALVES READ 4 

FIRE DETECTOR CHECK VALVES TESTED 0 

BACKFLOW PREVENTERS TESTED 240 

BACKFLOW PREVENTERS REPAIRED 26 

SERVICE TAGS PROCESSED (S01) 218 

FIRE HYDRANTS INSTALLED 0 

USA WATER LOCATES PERFORMED 389 

Unused 

Unused 

Unused 

Unused 

Unused 

Unused 

WORK COMPLETED: 

Finished Agate water main replacement 

Install 8in Watermain on Hanson and trnsfer services 

MISCELLANEOUS: 

MAINTENANCE OF MAINS, HYDRANTS,SERVICES, WELLS, TANKS 

AND SOLAR SYSTEMS. 

- CT=Contractor 
	

DW= Drinking Wate (Potable) 	- RW = Recycled Water 



Current FY Start 	I 2014 - 
Division/Program/Measure 

2014-2016 
Year To 	 This Month 

Jul-14 	Date 	Budget Last Year 

2013-2014 
Year To 
Date 	Budget 

Water Engineering/Design Engineering 
	

092/1411 
Number of plans reviewed. 	 35 

	
35 
	

220 
	

39 
	

39 
	

220 

2. 	Complete review of plans by the required due dates. 	 86% 
	

86% 
	

90% 
	

100% 	100% 
	

90% 

Water Engineering/ Water Quality 	 092/1412 
1. Create and publish the annual Consumer Confidence Report 

in accordance with the California Safe Drinking Water Act 
requirement. 

2. Number of water quality samples processed. 

0 
	

0 
	

0 
	

0 
	

1 

349 
	

349 	3,000 
	

321 
	

321 	3,000 

Water Engineering/Water Resources 
	

092/1413 

1. 	Promote water conservation at public events. 

Water System Maintenance 
1. Maintain an industrial standard for unaccounted water 

of 5% or less. 

2. Number of responses to customer service requests. 

3. Respond to customer service requests within 
30 minutes of receipt of calls (excluding scheduled 
appointments and after hours call back requests). 

4. Number of backflow prevention devices tested. 

5. Number of meters changed for routine, repair and testing. 

6. Number of main break repairs/broken valve 
replacements performed. 

	

0 
	

0 
	

4 
	

0 
	

0 
	

5 

	

<5% 	<5% 	<5% 
	

<5% 	<5% 
	

< 5% 

	

144 
	

144 	1,600 
	

171 
	

171 	1,600 

	

90% 
	

90% 
	

80% 
	

90% 
	

90% 
	

80% 

	

240 
	

240 
	

2,000 
	

277 
	

277 
	

2,000 

	

58 
	

58 
	

800 
	

103 
	

103 
	

800 

	

7 
	

7 
	

95 
	

12 
	

12 
	

95 

092/1422 

1:\Water\MEMOS\MonthlyReportsTerformance Measures\Performance Measures 2014-15.xls\Sheet1 
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740 	5,000 740 350 Number of lineal feet of water mains installed. 1. 350 	7,500 

340 389 3. 	Number of underground utility locates performed. 340 	2,000 389 	2000, 

750 

800 

800 

33 

64 

79 

40 

64 

89 

40 

64 

89 

750 

800 

800 

33 

64 

79 

092/1424 

092/1532 

Water System Operations 
1. Perform routine maintenance on City fire hydrants. 

2. Number of production meters read and recorded. 

3. Number of mainline water valves tested and exercised. 

Solar System Maintenance 

097/1522 Recycled Water System Maintenance, City 
1. Number of recycled water meters greater than 2" tested 

annually. 

Current FY Start 	2014 
Division/Program/Measure 

Water System Construction 

2014-2015 
Year To 

Jul-14 	Date 

092/1423 

2013-2014  
This Month 	Year To 

Budget Last Year 	Date 	Budget 

2. Number of new service installations. 4 4 50 16 16 50 

1. Number of responses to customer service requests. 

2. Number of systems provided with semi-annual winterization service. 
twice each year. 

3. Number of removal and reinstallation requests. 

4. Percent of service requests responded to within one 
business day. 

South Bay Water Recycling System Maintenance 	09711525 

1. 	Provide all 0 & M services as required in Agreement for 
Services. 

19 19 300 29 29 300 

0 0 110 0 0 50 

7 
95% 95% 

7 
75% 

12 

90% 

7 

90% 

7 

75% 

12 

0 0 18 0 0 18 

100% 	100% 	100% 100% 	100% 	100% 



Meeting Date: 

V  
(Ykonne Galletta 
Management Analyst 

AGENDA REPORT 
City of Santa Clara, California 

Agenda Item 

Santa Clara 

All-America City 

T 

2001 

Date: 
	

September 22, 2014 

To: 
	

City Manager for Council Action 

From: 
	

Management Analyst 

Subject: 	Request for Approval and Authorization to Publish Mission City SCENES/November 2014 

EXECUTIVE SUMMARY: 
The November 2014 issue of Mission City SCENES is scheduled to include the following: 

• Holiday Tree Lighting Ceremony 
• Historic Home Tour 
• Holiday Gift Fair/Family Art Day 
• Chorale Holiday Concert Honors Historic Event 
• Nutcracker Ballet Takes the Stage 
• Extra Refuse Set-Outs for Residents 
• 2015 City Calendar/Annual Report 
• Santa Clara Branding Initiative 
• Housing Element 

ADVANTAGES AND DISADVANTAGES OF ISSUE: 
The Mission City SCENES provides timely and important information to citizens, including details about 
City events and programs, and updates of City activities. There are no recognized disadvantages. 

ECONOMIC/FISCAL IMPACT: 
Cost of printing the Mission City SCENES for one year is $18,000 or roughly 3.6 cents for each insert 
printed. There is no additional postage cost for including the SCENES with utility bills. With the current 
one-page utility bills, there is usually sufficient postage to handle a second, additional insert without 
incurring increased postage costs. 

RECOMMENDATION:  
That the Council give approval and authorization to publish the November, 2014 Mission City SCENES. 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
1) November 2014 Mission City SCENES 

I: \Citymanagers \CM0 Publications \Mission City SCENES \2014 \November 2014 
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Cover 

Holiday Tree Lighting Ceremony 
December 5 

Feel the spirit of an old fashioned small town Christmas! The City of Santa Clara will celebrate its Annual 
"Holiday Tree Lighting Ceremony" on Friday, December 5 starting at 5:00 p.m. The tree will be lit at 
approximately 6:45 p.m. This year's merrymaking will be a celebration of lights and music complete with 
cookies and kettle corn, as well as barbequed hamburgers and hot dogs. The evening also includes a very special 
guest who will arrive to ring in the holiday cheer! The event is open to the public and will take place at the corner 
of Civic Center Drive and Lincoln Avenue in Santa Clara. Please remember to bring a canned food item for 
Second Harvest Food Bank. For more information, call (408) 615-3170. 

INSIDE: 

e Historic Home Tour 
• Holiday Gift Fair/Family Art Day 
O Chorale Holiday Concert Honors Historic Event 
O Nutcracker Ballet Takes the Stage 
O Extra Refuse Set-Outs for Residents 
• 2015 City Calendar/Annual Report 
• Santa Clara Branding Initiative 
O Housing Element 
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Historic Home Tour 
December 5 & December 6 
The 36-year tradition of the Santa Clara Historic Home Tour continues with tours of four private residences. 
The public building this year will be the Berryessa Adobe, 373 Jefferson Street, built in the 1840s by Juan 
Galindo and later sold to a member of the Berryessa Family. It was dedicated and opened as a City Museum 
in 2002, the City's Sesquicentennial. 

Homes on this year's tour include: the Fassett House, a circa 1905 Period Revival owned in its early days by 
a woman active in the Santa Clara Methodist Church; the Mary Cameron Morrison House, a circa 1915 
Vernacular Cottage, built for the mother of the building contractors who owned Morrison Brothers 
Construction; the Munch/Coeke House, a Neoclassical Bungalow, owned in its early days by a blacksmith; 
and the Rumbolz House, an historic farmhouse once surrounded by prune orchards. 

Ticket prices are $30 general admission, $25 seniors (60+) or youths (5-21) and may be purchased at City 
Lights Espresso, 1171 Homestead Rd. No children under the age of 5 will be admitted. If still available on 
the days of the tour, tickets will be sold at the door for $35 per person. 

The Board of the Harris-Lass House Museum co-sponsors the tour with the Old Quad Residents Association. 
Proceeds benefit historic preservation projects and other nonprofit groups in Santa Clara. For more 
information, visit s c-hometour. corn where tickets may also be purchased, email hometourgharrislass. org, or 
call the Harris-Lass House Museum message line at (408) 249-7905. 

Holiday Gift Fair/Family Art Day 
December 5 & 6 
Stop by before or after the City of Santa Clara's Holiday Tree Lighting Ceremony on Friday, December 
5 from 5:30-9:00 p.m. to browse through the Triton galleries and view wonderful handmade gift items made 
by local artists. Also enjoy a live performance by the Santa Clara Ballet at 7:30 p.m., which is presented 
through the Triton Free Fridays monthly performances series. The Holiday Gift Fair is also open Saturday, 
December 6 from 10:00 a.m.-5:00 p.m., with free art activities available from 10:00 a.m.-2:00 p.m. 
Proceeds from sales will benefit local artisans and the Triton Museum of Art's education & exhibition 
programs. 

Chorale Holiday Concert Honors Historic Event 
December 12 & 14 
In December of 1914, German and English soldiers on the front lines of World War I set aside their weapons 
to sing carols in a historic impromptu truce. On the 100th anniversary of this demonstration of humanity 
through music, the Santa Clara Chorale will perform the carols sung at the event interspersed with readings 
from letters written by contemporary soldiers and seasonal choral pieces. 

Two performances are scheduled for Friday, December 12 at 8:00 p.m. and Sunday, December 14 at 4:00 
p.m. at Mission Santa Clara. For ticket information, visit scc.org/concerts  or call (408) 883-4722. 
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Nutcracker Ballet Takes the Stage 
December 13 & 14 
The Santa Clara Ballet will present its 41st annual full-length ballet production of the holiday classic "The 
Nutcracker" on Saturday, December 13 at 2 p.m. and 7 p.m. and Sunday, December 14 at 1 p.m. and 5 p.m. 
All performances will be at the Santa Clara Convention Center, 5001 Great America Parkway. Tickets range 
from $25 to $35. 

Extra Refuse Set-Out 
Residents can dispose of extra, non-recyclable (e.g., foil or Mylar gift wrap and cards, wax- and plastic-
coated food containers, cloth and metallic ribbons, etc.) holiday trash at no extra charge from December 26, 
2014 to January 6, 2015. Place up to four additional 30-gallon garbage bags (limit two bags per week) next 
to your garbage cart on your regular collection day. Please note: due to holiday schedules (no service on 
December 25 and January 1), garbage, clean green, and recycling collection pickup will be one day late. If 
you typically have Thursday service, your area will be serviced on Friday. Friday areas will be serviced on 
Saturday during these two weeks. As always, please remember to recycle all non-metallic gift wrap, tissue 
paper, cards, boxes and tags in the blue curbside recycling cart. For more information, call (408) 615-3080. 

2015 City Calendar/Annual Report 
During the month of December, Santa Clara's 2015 City Calendar/Annual Report will be distributed to all 
residents by mail. If you do not receive one by January 1, additional copies will be available at City Hall and 
the Library. 

The issue will highlight City accomplishments, services and community events. A suggestion card on the 
back of the calendar will allows residents and businesses a convenient opportunity to submit ideas on 
improving City services, or to forward a compliment about a particular municipal program or the response of 
City staff. 

Santa Clara Branding Initiative 
Since February 2014, the City of Santa Clara has been in the process of exploring a new brand for the City. 
The goal is to promote economic growth, encourage pride in the community and add to the rich history as 
The Mission City. There are three phases of this process: research, strategy and creative. The City is 
currently in the strategy phase and welcomes the community's feedback on the work it is doing. Your input 
is important to the City. Please go to santaclaraca.gov/brand  to review the progress to date and find ways to 
make your opinions known. 

Housing Element 
The City of Santa Clara invites you to review the update to the Housing Element for the 2015-2023 planning 
period. Please visit the City of Santa Clara Housing Element webpage at santaclaraca.gov/housingelement  
for meeting dates and to access documents pertaining to the Housing Element update. 



Meeting Date:  05/3Df  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item #  68-)  
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Date: 

To: 

From: 

Subject: 

September 17, 2014 

City Manager for Council Action 

Director of Electric Utility 

Approval of a Real Estate Lease Agreement with Apple Inc. to Allow Use of an 
Undeveloped Parcel South of 250 Howard Drive (APN 316-17-023) for a Temporary 
Construction Laydovvn Yard 

EXECUTIVE SUMMARY: 
Apple Inc. is requesting a Real Estate Lease Agreement to allow use of a vacant, unimproved City parcel 
for a construction laydovvn yard. The site will be used for an office trailer, parking storage, and material 
movement as proposed on the map attached for review. The site is approximately a four acre Electric 
Utility-owned land-locked parcel located at the southwest comer of the City, south of Jenny Strand Park, 
north of Highway 280, west of the City of Santa Clara water towers and east of 10300 Tantau Avenue, a 
property in Cupertino owned by Apple Inc. 

This vacant parcel of land was purchased by Silicon Valley Power (SVP) for potential use as a power 
receiving station in the late 1980s. Other power system improvements by SVP made that use unnecessary 
and that land has remained fallow for over 25 years. In 2010, SVP, in partnership with MiaSole, placed a 
small solar system in a limited area on the north side of the property, as solar access was limited by a tree-
line buffer against HWY 280. This lease and land use would exclude the area occupied by the solar 
system and is located more than 350 feet from the nearest resident. 

Apple Inc. shall lease this lot for a three year period from the date of occupancy, with further extensions 
possible as agreed upon at a future date. Apple will pay $5,000 in monthly rent to the electric utility 
enterprise fund for the lease of this land. Apple will be responsible for all on-site improvements as 
permitted in the lease agreement. Driveway access will be built between the parcel described in this lease 
to the Apple Property directly adjacent on Tantau in Cupertino. There will be no access to the leased 
property through the park area, nor the adjacent neighborhood. Anticipated hours of operation are from 7 
am to 7 pm weekdays; 9 am to 6 pm on weekends (if needed). Santa Clara noise regulations will be 
followed by the site. Apple has also agreed to take over weed abatement, graffiti removal, site security 
and to wash the solar panels if they are impacted by dust from their activities — all of which are currently 
undertaken by SVP and the City. A copy of the Real Estate Lease Agreement with Apple Inc. can be 
viewed on the City's website or is available in the City Clerk's Office for review during normal business 
hours. 

ADVANTAGES AND DISADVANTAGES OF ISSUE: 
Temporary use of the vacant parcel located south of Jenny Strand Park, located at 250 Howard Drive (on 
the Old Warren School site), would support Apple Inc.'s continued growth in the cities of Santa Clara and 
Cupertino. City/SVP land that is currently underutilized, due to the property's completely land-locked 
limitation, would provide a revenue stream to the electric utility enterprise as a result of this lease. 

FACOUNCIL\ ACTION\ MARKETING CONTRACTS \LPO.APPLE INC RE LEASE.CA014-0886.DOC 
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ECONOMIC/FISCAL IMPACT: 
There is no cost to the City other than administrative staff time and expense. Upon execution of the Lease 
Agreement, the lease is expected to generate a modest amount of revenue for the Electric Utility. The 
transfer of site maintenance to Apple is an estimated hard cost savings of approximately $2,000 annually; 
both crime prevention due to occupancy and grass fire prevention due to active weed control are 
significant benefits but hard to quantify. 

RECOMMENDATION:  
That Council approve, and authorize the City Manager to execute, the Real Estate Lease Agreement with 
Apple Inc. to allow the use of a vacant land-locked parcel for a temporary construction laydown yard and 
storage for a three-year period at the Old Warren School site, APN 316-17-023. 

John C. Roukerria 
Director of Electric Utility 

Documents Related to this Report: 
1) Tentative map of the laydown/construction yard 
2) Real Estate Lease Agreement 
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REAL ESTATE LEASE AGREEMENT 
by and between 

THE CITY OF SANTA CLARA 
and 

APPLE INC. 

PREAMBLE 

This real estate lease agreement ("Agreement" or "Lease") is made and entered into this 	day 
of  , 2014, ("Agreement Date") by and between the City of Santa Clara, 
California, a chartered California municipal corporation, ("City" or "Lessor") and Apple Inc., a 
California Corporation ("Lessee") for the lease of a parcel of land (the "Property") to be used for 
the purposes identified below. City and Lessee may be referred to individually as a "Party" or 
collectively as the "Parties" or the "Parties to this Agreement." 

RECITALS 

These recitals are a substantive portion of this Agreement: 

A. City owns an unimproved parcel of real estate located adjacent to and south of 
Jenny Strand Park (APN 316-17-023) and identified on Exhibit A attached here to 
(the "Property") in the City of Santa Clara and desires to facilitate development in 
the area; 

B. Lessee's principal place of business is 1 Infinite Loop, Cupertino, CA 95014; and, 

C. Lessee desires to lease the Property for the purpose of operating a construction 
support facility including a parking area for construction vehicles, and 
construction worker parking, the storage of construction materials and equipment, 
construction trailers, and a construction lay down yard ("the Project") on the 
Property. 

In consideration of the above referenced recitals and the following mutual covenants, 
commitments, and obligations of the Parties, Lessee and City agree as follows: 

AGREEMENT PROVISIONS 

1. 	DESCRIPTION OF LEASED PROPERTY 

In order to eliminate construction traffic in the nearby residential neighborhood and 
inconsideration of the faithful performance by Lessee of the terms and conditions of this 
Agreement and of the Lease payments to be made by Lessee, City hereby leases to Lessee, and 
Lessee hires from City, the Property. The Property depicted on Exhibit A is further described as 
being bordered by Santa Clara City limits to the west, highway 280 to the south, City of Santa 
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Clara (Water Department) property to the east and Jenny Strand Park to the north. The Property 
consists of approximately four acres of undeveloped land, which excludes Jenny Strand Park, 
and the portion of the non-park land that has a fenced area around a solar electric array. The 
Property is more particularly described in Exhibit A,  attached and incorporated herein by 
reference. 

2. 	INTENT 

A. The City Manager serves as Contract Administrator for this Agreement on behalf 
of the City Council. 

B. This Agreement is for the exclusive use of the Property for the construction and 
operation of the Project, as more fully defined in Paragraph 4. Lessee represents 
that they are qualified to operate the Project on the Property. The fulfillment of 
this Agreement is in the best interest of the City and the health, safety and welfare 
of its residents and is in accordance with the public purpose provisions of 
applicable federal, state and local laws and requirements. Notwithstanding 
anything in this Lease to the contrary, other than an obligation to install a privacy 
fence to separate the Project from the solar electric array, Lessee shall not be 
obligated to construct any improvements on the Property, but may elect in its sole 
discretion to: (i) install a security and privacy fence around the perimeter of the 
Property, and (ii) operate a construction trailer including without limitation the 
construction of a pad and other appropriate improvements for such trailer 
(collectively, the "Trailer"). 

3. AGREEMENT DATE AND TERM OF THE AGREEMENT  

A. For purposes of all Leasehold rights and interest created by this Agreement, the 
term of this Agreement shall commence on the date this Agreement is approved 
by the Santa Clara City Council (i.e., the "Agreement Date" referred to in the 
Preamble, above). For purpose of the calculations of rent and fees and their 
respective due date, the term of the Agreement shall commence on the Agreement 
Date (also known as the "Effective Date"). The term of this Agreement for the 
payment of rent shall commence on the Agreement Date and shall terminate on 
the date (the "Expiration Date") that is three (3) years thereafter ("Lease Term" or 
"Term") or on the date resulting from an earlier termination as hereinafter set 
forth. 

B. Lessor grants to Lessee, for the entire Premises, subject to the terms and 
conditions set forth in this Paragraph 3, two (2) options (each an "Extension 
Option") to extend the Lease Term (each, an "Extension Option Term"). Each 
Extension Option Term shall be for a period of twelve (12) months and shall be 
exercised, if at all, by written notice to Lessor no later than two (2) months prior 
to the then applicable Expiration Date. If Lessee exercises an Extension Option, 
all of the terms, covenants and conditions of this Lease shall apply during the 
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Extension Option Term as though the expiration date of the Extension Option 
Term was the date originally set forth herein as the Expiration Date. 

C. 	Notwithstanding anything in this Agreement to the contrary, Lessee shall have the 
right to terminate this Agreement in its sole and absolute discretion by providing 
the City with at least sixty (60) days prior written notice. Upon the effective date 
of such termination, all right, title and interest of Lessee, and all obligations and 
liabilities of Lessee, accruing after the date of such termination under this Lease 
shall terminate. 

4. USE OF PROPERTY 

A. The Property shall be used by Lessee for the operation of the Project consisting of 
unpaved parking, temporary non-hazardous material storage and temporary 
construction equipment parking and storage in conjunction with the development 
of a new corporate campus in an adjacent area to the east of this land and other 
ancillary uses related thereto. Lessee shall not use or permit the Project, or any 
part thereof, to be used in whole or in part for any purpose other than as set forth 
above except with the prior written consent of the City, nor for any use in 
violation of any present or future laws, ordinances, rules or regulations at any 
time applicable thereto of any public or governmental entity, including the City of 
Santa Clara. 

B. Access to the Property shall be solely through the Lessee's adjacent site, and there 
shall be no access to the Property from the public streets surrounding Jenny 
Strand Park. 

C. Lessee may operate the Project Monday through Friday from 7am to 7pm, and 
weekends from 9am to 6pm ("Operating Hours"). In the event of an emergency, 
Lessee may operate the Project outside of the Operating Hours as reasonably 
necessary. 

D. Lessee acknowledges that its use of the Property may cause additional dust to 
collect on the City's solar array. As such, Lessee agrees to be responsible for the 
periodic cleaning of the solar array which shall conducted on a schedule not more 
frequent than on a bi-monthly basis. This cleaning may either be 1) conducted by 
Lessee or its agents or 2) by Lessor and funded by Lessee. Parties shall agree on 
the specific terms and conditions of the cleaning in a separate agreement. 

E. Lessee hereby expressly agrees at all times during the term of this Agreement, at 
its own cost, to maintain and operate the Project in a clean and sanitary condition 
and in compliance with any present or future laws, ordinances and rules or 
regulations of any public or governmental authority now or at any time during the 
term of this Agreement in force relating to sanitation, public health or safety. 
Lessee shall at all times faithfully obey and comply with all laws, rules and 

1023111.04/OC 
371548-00047/9-18-14/dme/dme 

	 Page 3 



regulations applicable to the Project adopted by federal, state, local or other 
governmental bodies or departments or officers thereof. 

5. 	RENT 

The Rent for the Property consists of a monthly rental fee of Five Thousand Dollars ($5,000.00) 
to be paid by Lessee to the City on or before the first business day of each month during the 
unexpired term of this Agreement in advance and without set off or previous demand, 
commencing on the Agreement date. The calculation of any partial month rent shall be made on 
a prorated basis based on a 30-day month. 

6. DELINQUENCY CHARGE 

Any payment of Rent that remains due and unpaid under the terms of this Agreement for more 
than five (5) business days after Lessor provides Lessee with written notice that such amount is 
delinquent, after it becomes due and payable shall be subject to a delinquency charge for 
violation of this Agreement and for damages, of a sum equal to one-tenth of one percent (0.1%) 
of such required payment amount per day for each day from the date such required payment 
amount became due and payable until payment of said required payment amount has been 
received by the City. Unpaid delinquency charges shall accrue retroactively from the first day of 
the month in which such required payment amounts were first due and payable and shall be 
compounded monthly. The City shall apply any monies received from Lessee first to any 
accrued delinquency charges and then to any other rental or other sums then due hereunder. 
Subject to the preceding terms hereof, the delinquency charges provided by this Paragraph 6 are 
in addition to all other remedies the City may have that are provided by this Agreement or 
otherwise by law to enforce payment of any rental or other sum that has become due and has not 
been paid. 

7. IMPROVEMENTS BY LESSEE AND CITY  

A. Lessee may, in its sole discretion, at its own cost and expense, construct site 
improvements and install fixtures and equipment to carry out the Project provided 
that Lessee shall not be obligated to perform the same. 

B. Throughout the Term of this Agreement, all fixtures, equipment, materials and 
supplies, including expenses incurred in replacement of such items shall be the 
sole responsibility of Lessee. 

8. CONSTRUCTION OF IMPROVEMENTS 

A. 	Lessee may in its sole discretion, at Lessee's sole costs and expense, construct or 
cause to be constructed on the Property, a security fence along the perimeter of 
the Property (the "Security Fence"), a construction vehicle parking and 
construction materials storage area; and such other improvements as Lessee 
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reasonably determines are appropriate for its use of the Project; provided that 
Lessee shall not be obligated to perform the same. 

B. As set forth in Section 2.B., Lessee may operate a construction trailer on the 
Property, and in order to facilitate the placement and use of the construction 
trailer, Lessee may, in its sole discretion, install a pad and install temporary 
utilities for such use. 

C. Except for the Security Fence and the Trailer, no structures or other improvement 
of any kind shall be placed on the Property unless and until the plans, 
specifications and proposed location has been approved by Lessor in writing. 
Furthermore, no structure or other improvement shall be constructed on the 
Property that does not comply with the plans, specifications, and locations 
approved in writing by Lessor which approval shall not be unreasonably withheld, 
delayed or conditioned. 

D. All actions by Lessor under this Section are separate and apart from any land use 
or building permit approvals by City. City does not waive any rights it may have 
to approve or reject this Project under its police powers. 

E. At the end of Term, Lessor may require the removal of any or all Improvements 
made to the Property by Lessee during the term of the Lease. 

9. MAINTENANCE, REPAIRS AND ALTERATIONS  

A. Lessee, at its expense, shall perform all other maintenance so as to minimize the 
creation of any dust on the Property that could have a material adverse effect on 
the solar panels located on the adjacent Property. In addition, Lessee shall 
maintain any perimeter fencing and gates, and any other improvements or 
temporary office trailers in the Project. Lessee waives the right to make repairs at 
the expense of the City and the benefit of the provisions of Sections 1941 and 
1942 of the Civil Code of California relating thereto; and, further agrees that if 
and when any repairs, alterations, additions or betterments shall be made by it as 
this paragraph provides, it promptly shall pay for all labor done or materials 
furnished in that behalf and shall keep the Project and Lessee's possessory interest 
therein free and clear of any lien or encumbrance of any kind whatsoever. 

B. Lessee may make alterations, additions or betterments to the Project only after 
complete plans and specifications have been submitted to and approved by the 
City to the extent such plans and specifications are required by existing City 
ordinances and after securing any necessary building, electrical or plumbing 
permits from the City of Santa Clara. 

1023111.04/0C 
371548-00047/9-18-14/dme/dme 

	 Page 5 



10. TERMINATING THE LEASE AGREEMENT 

A. 	City's Right to Terminate. 

Subject to Lessee's cure rights set forth in Section 10.C, the City may elect to 
terminate this Agreement in its entirety in the manner provided in Paragraph 13.0 
and may exercise all rights of entry and re-entry in accordance with applicable 
laws, into the Project upon the occurrence of any one or more of the following 
events by providing a written notice ("Notice of Termination") to Lessee: 

1. If the Rent or other money payments which the Lessee agrees to pay, or 
any part thereof, are unpaid after the date specified for such payments as 
set forth in Paragraph 5, entitled "Rent"; 

2. If the Lessee has failed in the performance of any covenant or condition 
required to be performed by the Lessee; 

3. If the interest or estate of the Lessee under this Agreement is transferred 
without the prior written consent of City in violation of the terms of this 
Agreement; 

4. If the levy of any attachment or execution, or the appointment of any 
receiver, or the execution of any other process of any court of competent 
jurisdiction which does, or as a direct consequence of such process, will 
interfere with Lessee's occupancy of the Project and will interfere with its 
operations under the Agreement, and which attachment, execution, 
receivership or other process of court is not enjoined, vacated, dismissed 
or set aside within a period of ninety (90) days; and/or, 

5. If a petition under any part of the federal bankruptcy laws or an action 
under present or future insolvency law or statute is filed against Lessee's 
operations of the Project or Lessee is adjudicated as bankrupt unless 
Lessee confirms this Agreement in any bankruptcy proceeding. 

B. 	Lessee's Right to Terminate. 

1. 	Notwithstanding the foregoing or any provisions to the contrary herein, 
this Agreement is expressly conditioned upon approval by the City of the 
appropriate licenses or permits required for the Project. Lessee, at its 
option, may declare this Agreement terminated in its entirety, in the 
manner provided in subparagraph 10.0 herein if City fails to grant any 
such licenses or permits within thirty (30) days after the Agreement Date. 
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C. 	Procedure for Termination or Repossession. 

1. 	No Notice of Termination provided by either Party shall be effective and, 
the City shall not take possession of the Project, unless and until not less 
than ninety (90) days have elapsed after receipt of a written Notice of 
Termination by either Party to the other specifying the date upon which 
such termination shall take effect and the cause for which the Agreement 
is being terminated in order to provide for the cure of any such default, 
and, no such termination shall be effective nor shall the City retake 
possession of the Project: 

a. if such default is cured within the ninety (90) day period; or, 

b. in the event that such default by its nature cannot be cured within 
such ninety (90) day period if the Party in default promptly 
commences to correct such default within said ninety (90) days and 
corrects same as promptly as is reasonably practical. 

2. 	Failure by the City to take any authorized action upon default by Lessee of 
any of the terms, covenants or conditions required to be performed, kept 
and observed by the Lessee shall not be construed to be or act as a waiver 
of default or of any subsequent default of any of the terms, covenants and 
conditions to be performed, kept and observed by the Lessee. 

3. 	The acceptance of payments by the City from the Lessee for any period or 
periods after a default and conditions required to be performed, kept and 
observed by the Lessee shall not be deemed a waiver or stopping of any 
right on the part of the City to terminate the Agreement for failure by the 
Lessee to so perform, keep or observe any of said terms, covenants or 
conditions. 

D. 	Miscellaneous Rights. 

1. On the date set forth in a Notice of Termination issued to Lessee by the 
City, all right, title and interest of the Lessee, and all liabilities and 
obligations of Lessee under this Lease, shall terminate unless the default is 
cured in accordance with Paragraph 10.0 above. 

2. It is to be understood that except as expressly set forth in this Agreement, 
the rights and remedies of the City and Lessee specified in this Agreement 
are not intended to be, and shall not be, exclusive of one another or 
exclusive of any common law or statutory right of either of the parties 
hereto. 
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11. TITLE TO IMPROVEMENTS  

A. All permanent improvements (e.g., paving) constructed, erected or installed upon 
the Project and not required to be removed by Lessee shall become the property of 
the City upon termination of this Agreement. 

B. Title to all fencing, equipment and furnishings placed by Lessee in or upon the 
Project shall remain with Lessee, and replacements, substitutions and 
modifications thereof may be made by Lessee throughout the term of this 
Agreement and Lessee may remove same upon termination of this Agreement; 
provided, that Lessee shall repair to the satisfaction of City any damage to the 
Project and improvements caused by such removal. 

12. STATE AND LOCAL LICENSES AND LAWS  

A. Lessee shall, at all times, comply with all applicable laws, rules and regulations 
and orders of the Federal government, State of California, County of Santa Clara 
and City of Santa Clara. 

B. Lessee, at its sole expense and cost, shall be responsible for procuring the 
necessary City of Santa Clara licenses and other appropriate licenses from the 
County or State. Lessee shall, at its sole expense and cost, procure and keep in 
force, during the entire term of this Agreement and any extension thereof, all 
permits and licenses required by such statutes, ordinances or regulations. 

13. 	SIGNS 

Lessee shall not install, paint, inscribe or place any signs or placards upon the Project if intended 
to be viewed from the exterior thereof, without the prior written consent of the Lessor and 
concurrence by the Planning Director of the City of Santa Clara that the signs are in conformance 
with all City of Santa Clara ordinances; provided, however, notwithstanding the preceding terms, 
Lessee shall have the right to install such signage as is reasonably necessary to identify and 
provide access to the Premises. Lessee agrees, at its own expense, to remove or paint over to the 
satisfaction of Lessor promptly upon termination of this Agreement any and all signs or placards 
installed, painted, inscribed or placed by it in or upon the Project and to restore the surface 
thereof; and should Lessee fail to so remove or paint over such signs or placards, and restore the 
surface, Lessor may do so at the expense of Lessee and Lessee shall reimburse the Lessor for the 
cost thereof upon demand. 

14. UTILITIES 

Lessee agrees to pay the cost of all utilities furnished to it in connection with its use and 
occupation of the Project. The Lessor is not obligated to provide or pay for any utility services. 
Any and all utility services required by Lessee shall be provided by Lessee at its expense. 
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15. TAXES AND ASSESSMENTS 

The property interest created by this Agreement may be subject to property taxation and the 
Lessee hereunder in whom the possessory interest is vested may be subject to the payment of 
property taxes levied on such interest. Lessee agrees to pay all lawful taxes, assessments or 
charges which at any time may be levied by the State, County, City or any tax or assessment 
levying body upon any interest in this Agreement or any possessory right which Lessee may 
have in possessory interest or to the Project covered hereby by reason of its use or occupancy 
thereof or otherwise, as well as all taxes, assessments and charges on goods, merchandise, 
fixtures, appliances, equipment and property owned by it in or about the Project and shall hold 
City harmless therefrom. 

16. PROPERTY INSURANCE  

A. 	Lessee shall and hereby agrees to maintain, at Lessee's sole cost and expense 
during the entire term of this Agreement, one or more forms of property insurance 
(e.g., builders' risk, installation floater, and/or commercial property insurance) on 
all of its materials and equipment stored at the Property. Such coverage shall be 
on an all perils and all risk of physical loss basis, including loss due to flood or 
water damage but excluding damage due to earthquake, covering the replacement 
cost of Tenant's materials and equipment. Notwithstanding the foregoing, 
Lessee's sole option, Lessee may self-insure this coverage. 

1. Lessee agrees to file a certificate or certificates evidencing such insurance 
coverage with the City of Santa Clara through its insurance compliance 
contractor upon execution of this Agreement and commencement of the 
term of this Agreement; provided, however, that Lessee may provide this 
coverage on a self-insured basis (in which event, no proof of coverage 
shall be provided). 

2. Lessee agrees that the policy or policies of insurance that Lessee procures 
and maintains pursuant to this Paragraph 16 shall contain a waiver by the 
insurer of all rights or subrogation against the City, and Lessee releases 
the City from any loss covered by Lessee's insurance. If Lessee self-
insures this coverage, Lessee shall release the City from any loss that 
would have been covered by the insurance otherwise required hereunder. 

3. Lessee agrees that it will provide at least thirty (30) days' written notice of 
cancellation of coverage. Lessee will provide the City's insurance 
compliance contractor, a certificate showing that the required insurance 
has been reinstated or provided through another insurance company or 
companies following the notice of cancellation. 
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17. DAMAGE OR DESTRUCTION OF THE PROJECT 

A. Nontermination and Nonabatement. Except as provided herein, no destruction or 
damage to the Premises by fire, windstorm or other casualty, whether insured or 
uninsured, shall entitle Lessee to terminate this Lease Agreement. 

B. Lessee's Duty to Restore. Subject to subparagraph 17.0 if any portion of the 
Project is damaged by fire, other peril or any other cause during the initial three 
(3) years of the Lease Term, then Lessee, at its sole cost and expense, shall, 
within ninety (90) days after the date of casualty, subject to force majeure delays, 
restore the Project in compliance with and to the extent permitted by all then 
applicable Laws, and this Agreement shall remain in full force and effect. 

Nothing herein shall prohibit Lessee from otherwise redeveloping the Property in 
the future, including the demolition of the existing Project and reconstruction of a 
new Project, provided that such redevelopment is performed in accordance with 
the requirements of this Agreement. 

C. Lessee's Termination Rights. Notwithstanding anything to the contrary in this 
Agreement: 

1. 	Election Not to Reconstruct. If any portion of the Project is damaged by a 
casualty not covered by insurance or if any Late Term Extensive Damage 
(as that term is defined below) occurs, then Lessee, by delivery of written 
notice to City within six (6) months after the occurrence of the damage, 
may elect not to reconstruct the Project. In such case, Lessee, at its sole 
cost, shall do the following: 

a. demolish the damaged Project; 

b. remove all debris from the Property; 

c. remove all safety hazards from the Property; and 

d. maintain the portions of the Property which are not damaged in the 
condition required by this Lease. 

2. 	For purposes of this Paragraph, the term "Late Term Extensive Damage" 
shall mean any damage covered by insurance to the Project after the 
second (2nd) year of the Lease Term if the reasonable cost to be incurred 
by Lessee to restore the Project to the condition required by paragraph 
17.B above exceeds forty percent (40%) of the "replacement cost" (as 
defined below) of the Project covered by insurance. For purposes of this 
Paragraph, the term "Replacement Cost" shall mean the actual cost of 
replacing the Project in accordance with applicable law, including, without 
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limitation, costs of foundations and footings (excluding soils, excavation, 
grading and compaction), construction, architectural, engineering, legal 
and administrative fees, inspection, supervision and landscaping. 

	

3. 	Following such election not to reconstruct, this Lease Agreement shall 
terminate as of the date set forth in Lessee's written notice to City. 
Lessee's failure to make an election in writing within six (6) months after 
the date of the occurrence of the damage shall constitute Lessee's 
affirmative election to restore the damaged Project pursuant to paragraph 
17.B. All insurance proceeds payable as a result of such casualty with 
regard to Late Term Extensive Damage which Lessee elects not to 
reconstruct as provided hereinabove shall be applied in the following order 
of priority: 

a. First, to Lessee for the payment of all costs and expenses to 
complete the demolitions and/or restorations required of Lessee 
pursuant to this subparagraph; and, 

b. Second, the remainder of insurance proceeds, if any, shall be paid 
to City and Lessee as their interest may appear. 

	

4. 	Infeasibility. If reconstruction of the Project following any casualty is 
physically infeasible because of physical conditions of the Property, or if 
the City or any other governmental authority cannot legally grant the 
permits and approvals for repair or restoration of the Project, then Lessee 
may terminate this Lease Agreement as of the date set forth in its written 
notice to City so stating. If Lessee elects to terminate this Lease 
Agreement pursuant to this Paragraph, Lessee, at its sole cost, shall: 

a. demolish the damaged Project; 

b. remove all debris from the Property; 

c. remove all safety hazards from the Property; and, 

d. clear the Property of the damaged improvements. Upon the 
termination date set forth in Lessee's written notice to City of its 
election to terminate: 

all Monthly Rent and other sums due pursuant to this Lease 
Agreement shall be prorated as of the date of termination 
and paid by Lessee; 

ii 	this Lease Agreement shall expire and terminate; and, 

1023111.04/0C 
371548-00047/9-18-14/dme/dme 

	 Page 11 



iii 	neither City nor Lessee shall have any further obligations 
hereunder except for those obligations that are intended to 
survive termination of this Lease Agreement. 

D. 	General Provisions. City shall not be required to repair any injury or damage to 
the Project or the Property, except to the extent of City's obligations under this 
Agreement. City and Lessee hereby waive the provisions of: 

1. Sections 1932(2) and 1933(4) of the Civil Code of California and any 
other provisions of law from time to time in effect during the term of this 
Lease Agreement and relating to the effect on leases of partial or total 
destruction of the Project; and, 

2. Sections 1941 and 1942 of the Civil Code, providing for repairs to and of 
premises. City and Lessee agree that their respective rights upon any 
damage or destruction of the Project and the Property shall be those 
specifically set forth in this Paragraph 17. 

E. 	City and Lessee waive the provisions of any statutes that relate to termination of 
leases when leased property is destroyed and agree that such event shall be 
governed by the terms of this Lease Agreement. 

18. HOLD HARMLESS/INDEMNIFICATION 

It is an express condition of this Lease Agreement that the City of Santa Clara shall be free from 
any and all liabilities and claims for damages and/or suits for or by reason of any death or deaths 
or any injury or injuries to any person or persons or damages to property of any kind whatsoever, 
whether the person or property of Lessee, its agents or employees, or third persons, from any 
cause or causes whatsoever while on the Project or any part thereof during the term of this 
Agreement, except to the extent caused by the City or its employees, agents or contractors. 

To the extent permitted by law, Lessee hereby covenants and agrees to protect, defend, 
indemnify and to save harmless the City from all liabilities, charges, expenses, including counsel 
fees and costs on account of or by reason of any such death or deaths, injury or injuries, 
liabilities, claims, suits or losses, caused by Lessee, its employees, agents or contractors and for 
which Lessee shall become legally liable arising from the negligent acts, errors or omissions of 
Lessee, its employees, agents or contractors with respect to or in any way connected with this 
Agreement. Lessee shall not be liable for damage caused by City or its employees, agents or 
contractors. 

19. INSURANCE REQUIREMENTS  

A. 	Lessee agrees to maintain in full force and effect, at Lessee's own cost and 
expense, at all times for the term of this Lease Agreement or any authorized 
extension thereof, insurance coverage in amounts and with the coverages and/or 
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endorsements herein indicated and set forth in Exhibit C, attached and 
incorporated herein by reference. Lessee and City shall be listed as additional 
insureds under the commercial general liability insurance required under this 
Lease Agreement, but only to the extent of Lessee's indemnity obligations 
pursuant to the terms of this Lease Agreement. Upon execution of this Lease 
Agreement, and before commencing any work hereunder, Lessee shall file with 
the City's insurance compliance contractor, and subject to the approval of the 
Attorney for the City for adequacy of protection, proper certificates and 
endorsements for the insurance requirement as set forth in Exhibit C. 

B. 	A certificate or certificates evidencing such insurance coverage shall be filed with 
the City's insurance compliance contractor prior to the commencement of the 
term of this Agreement. Lessee shall provide additional certificates of insurance 
within a reasonable time after the renewal or replacement of coverage. 

20. LIENS 

Lessee shall pay for all labor done or materials furnished in the repair, replacement, development 
or improvement of the Project by Lessee and shall keep the Project and Lessee's possessory 
interest therein free and clear of any lien or encumbrance of any kind whatsoever created by 
Lessee's act or omission. 

21. ASSIGNMENT AND SUBLETTING  

Lessee shall not voluntarily, involuntarily or by operation of law, assign, mortgage or otherwise 
encumber, all or any part of Lessee's interest in this Agreement or in the Project or sublet the 
whole or any part of the Project or enter into any management agreement or other arrangement 
under which the Project is operated other than by Lessee (any and all of which transactions are 
herein referred to as a "Transfer"), except as otherwise consented to by Lessor in writing which 
consent Lessor agrees not to unreasonably withhold. The parties acknowledge and agree that the 
provisions of this paragraph are reasonable and fair. 

22. HAZARDOUS MATERIALS 

A. 	Compliance with Laws. Without obtaining Lessor's prior written consent which 
shall not be unreasonably withheld, Lessee shall not cause or permit any 
Hazardous Material (as defined below) to be brought upon, kept or used in or 
about the Premises or Project by Lessee, its agents, employees, contractors or 
invitees; provided, however, Lessee shall have the right to bring automobiles, 
construction vehicles and equipment containing fuel onto the Property without 
Lessor's consent. City represents and warrants to Lessee that the Premises is 
unaffected by any Hazardous Material (as defined below) as of the Agreement 
Date. 
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B. Termination of Lease Agreement. Subject to the terms of Section 10.0 hereof, 
Lessor shall have the right to terminate the Lease Agreement in Lessor's 
reasonable discretion in the event that (i) any anticipated use of the Premises by 
Lessee involves the generation or storage, use, treatment, disposal or release of 
Hazardous Material in a manner or for a purpose prohibited or regulated by any 
governmental agency, authority or Hazardous Materials Laws; (ii) Lessee has 
been required by any lender or governmental authority to take remedial action in 
connection with Hazardous Material contaminating the Premises, if the 
contamination resulted from Lessee's action or use of the Premises; or, (iii) 
Lessee is subject to an enforcement order issued by any governmental authority in 
connection with the release, use, disposal or storage of a Hazardous Material on 
the Premises. 

C. Assignment and Subletting. If (i) any anticipated use of the Premises by any 
proposed assignee or sublessees involves the generation or storage, use, treatment 
or disposal or release of Hazardous Material in a manner or for any purpose; (ii) 
the proposed assignee or sublessees has been required by any prior Lessor, lender 
or governmental authority to take remedial action in connection with Hazardous 
Material contaminating a property, if the contamination resulted from such party's 
action or use of the property in question; or, (iii) the proposed assignee or 
sublessee is subject to an enforcement order issued by any governmental authority 
in connection with the release, use, disposal or storage of a Hazardous Material, 
then it shall not be unreasonable for Lessor to withhold its consent to an 
assignment or subletting to such proposed assignee or sublessee. 

D. Hazardous Materials Defined. The term "Hazardous Material(s)" shall mean any 
toxic or hazardous substance, material or waste or any pollutant or contaminant or 
infectious or radioactive material, including but not limited to, those substances, 
materials or wastes regulated now or in the future under any of the following 
statutes or regulations and any and all of those substances included within the 
definitions of "hazardous substances," "hazardous waste," "hazardous chemical 
substance or mixture," "imminently hazardous chemical substance or mixture," 
"toxic substances," "hazardous air pollutant," "toxic pollutant" or "solid waste" in 
the (a) "CERCLA" or "Superfund" as amended by SARA, 42 U.S.C. Sec. 9601 et 
seq.; (b) RCRA, 42 U.S.C. Sec. 6901 et seq.; (c) CWA., 33 U.S.C. Sec. 1251 et 
seq.; (d) CAA, 42 U.S.C. 78401 et seq.; (e) TSCA, 15 U.S.C. Sec. 2601 et seq.; 
(f) The Refuse Act of 1899, 33 U.S.C. Sec. 407; (g) OSHA, 29 U.S.C. 651 et seq.; 
(h) Hazardous Materials Transportation Act, 49 U.S.C. Sec. 1801 et seq.; (i) 
USDOT Table (40 CFR Part 302 and amendments) or the EPA Table (40 CFR 
Part 302 and amendments); (j) California Superfund, Cal. Health & Safety Code 
Sec. 25300 et seq.; (k) Cal. Hazardous Waste Control Act, Cal. Health & Safety 
Code Section 25100 et seq.; (1) Porter-Cologne Act, Cal. Water Code Sec. 13000 
et seq.; (m) Hazardous Waste Disposal Land Use Law, Cal. Health & Safety Code 
Sec. 25220 et seq.; (n) "Proposition 65," Cal. Health and Safety Code Sec. 
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25249.5 et seq.; (o) Hazardous Substances Underground Storage Tank Law, Cal. 
Health & Safety Code Sec. 25280 et seq.; (p) California Hazardous Substance 
Act, Cal. Health & Safety Code Sec. 28740 et seq.; (q) Air Resources Law, Cal. 
Health & Safety Code Sec. 39000 et seq.; (r) Hazardous Materials Release 
Response Plans and Inventory, Cal. Health & Safety Code Secs. 25500-25541; (s) 
TCPA, Cal. Health and Safety Code Secs. 25208 et seq.; and, (t) regulations 
promulgated pursuant to said laws or any replacement thereof, or as similar terms 
are defined in the federal, state and local laws, statutes, regulations, orders or 
rules. Hazardous Materials shall also mean any and all other substances, 
materials and wastes which are, or in the future become regulated under 
applicable local, state or federal law for the protection of health or the 
environment, or which are classified as hazardous or toxic substances, materials 
or wastes, pollutants or contaminants, as defined, listed or regulated by any 
federal, state or local law, regulation or order or by common law decision, 
including, without limitation, (i) trichloroethylene, tetracholoethylene, 
perchloroethylene and other chlorinated solvents; (ii) any petroleum products or 
fractions thereof; (iii) asbestos; (iv) polychlorinated biphenyls; (v) flammable 
explosives; (vi) urea formaldehyde; and, (vii) radioactive materials and waste. 

E. Lessor's Right to Perform Tests. At any time prior to the expiration of the Lease 
Term, Lessor upon no less than twenty-four (24) hours prior written notice to 
Lessee shall have the right to enter upon the Premises in order to conduct tests of 
water and soil and to deliver to Lessee the results of such tests to demonstrate that 
levels of any Hazardous Materials in excess of permissible levels has occurred as 
a result of Lessee's use of the Premises. The testing shall be at Lessor's expense. 

F. Hazardous Materials Indemnity. 

1. 	Lessee shall indemnify, defend (by counsel reasonably acceptable to 
Lessor), protect and hold Lessor harmless from and against any and all 
claims, liabilities, penalties, forfeitures, losses and/or expenses (including, 
without limitation, diminution in value of the Premises, and sums paid in 
settlement of claims, response costs, cleanup costs, site assessment costs, 
attorney's fees, consultant and expert fees, judgments, administrative 
rulings or orders, fines, costs of death of or injury to any person or damage 
to any property whatsoever (including, without limitation, groundwater, 
sewer systems and atmosphere), or discharge of Hazardous Material in, 
on, under or about the Premises during the Lease Term by Lessee, 
Lessee's agents, employees, or contractors, or by Lessee's failure to 
comply with any Hazardous Materials Law on the Premises. Lessee's 
indemnification obligations shall include, without limitation, and whether 
foreseeable or unforeseeable, all costs of any required or necessary 
Hazardous Materials management plan, investigation, repairs, cleanup or 
detoxification or decontamination of the Premises or Project and the 
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presence and implementation of any closure, remedial action or other 
required plans, and shall survive the expiration of or early termination of 
the Lease Term. 

23. SURRENDER AND HOLDING OVER 

A. Lessee covenants that at the expiration of the term of this Lease Agreement or 
upon its earlier termination, it will quit and surrender the Project in good state and 
condition, reasonable wear and tear and damage by the elements excepted. The 
City shall have the right upon termination to enter into and upon and take 
possession of the Project. Should Lessee hold over the use of the Project after this 
Agreement has been terminated in any manner, such holding over shall be 
deemed merely a tenancy from month to month and at a rental fee equal to one 
hundred twenty percent (120%) of the monthly rental fee provided for in 
Paragraph 5 of this Lease, payable monthly in advance, but otherwise on the same 
terms and conditions as herein set forth. 

B. It is understood and agreed that nothing contained in this Lease Agreement shall 
give Lessee any right to occupy the Property or the Project at any time after 
expiration of the term of this Lease Agreement or its earlier termination, and that 
this Lease Agreement shall not create any right in Lessee for relocation assistance 
or payment from the City upon expiration of the term of this Agreement or upon 
its earlier termination or upon the termination of any holdover tenancy pursuant to 
this paragraph. Lessee acknowledges and agrees that upon such expiration or 
termination, it shall not be entitled to any relocation assistance or payment 
pursuant to the provisions of Title 1, Division 7, Chapter 16, of the Government 
Code of the State of California (Sections 7260, et seq.) with respect to any 
relocation of its business or activities upon the expiration of the term of this Lease 
Agreement or upon its earlier termination or upon the termination of any holdover 
tenancy pursuant to this paragraph. Notwithstanding the provisions of this 
Paragraph, the restrictions on the relocation assistance will only apply in the event 
of a termination of this Lease Agreement due to a breach by the Lessee or 
expiration of the Lease Agreement. 

24. WAIVERS  

A. 	No waiver by either Party at any time of any of the terms, conditions or covenants 
or agreements of this Lease Agreement or of any forfeiture shall be deemed or 
taken as a waiver at any time thereafter of the same or of any other term, 
condition or covenant or agreement herein contained, nor of the strict and prompt 
performance thereof. No delay, failure or omission of the City to re-enter the 
Project or to exercise any right, power or privilege, or option, arising from any 
default, nor any subsequent acceptance of rent then or thereafter accrued shall 
impair any such right, power, privilege or option or be construed a waiver of any 
such default or relinquishment thereof, or acquiescence therein, and no notice by 
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the City shall be required to restore or revive time as of the essence after waiver 
by the City of default in no one or more instance. No option, right, power, 
remedy or privilege of the City shall be construed as being exhausted by the 
exercise thereof in one or more instances. It is agreed that each and all of the 
rights, powers, options or remedies given to the City by this Lease Agreement are 
cumulative and not one of them shall be exclusive of the other or exclusive of any 
remedies provided by law, and that exercise of one right, power, option or remedy 
by the City shall not impair its rights to any other right, power, option or remedy. 

B. 	In no event shall this Lease Agreement be construed to limit in any way (i) the 
City's rights, powers or authority under the police power and other powers of the 
City to regulate or take any action in the interest of the health, safety and welfare 
of its citizens or (ii) Lessee's rights and privileges as an individual or corporate 
resident and/or citizen of the City of Santa Clara, State of California and/or the 
United States of America as provided under applicable laws, except as expressly 
waived or limited by this Lease Agreement. 

25. RIGHT TO INSPECT PREMISES 

Upon no less than twenty-four (24) hours prior written notice, the City or its duly authorized 
representatives or agents and other persons for it, may enter into or upon the Project at any and 
all reasonable times during the term of this Lease Agreement for the purpose of determining 
whether or not Lessee is complying with the terms and conditions hereof or for any other 
purpose incidental to rights of the City. 

26. AGENT FOR SERVICE OF PROCESS  

A. It is expressly agreed and understood that if Lessee is not a resident of this State, 
or is an association or partnership without a member or partner resident of this 
State or is a foreign corporation, then in any such event Lessee shall file with the 
City a designation of a natural person residing in the County of Santa Clara, State 
of California, giving its name, residence and business address as its agent for the 
purpose of service of process in any court action between it and the City arising 
out of or based upon this Agreement, and the delivery to such agent of a copy of 
any process in any action shall constitute valid service upon such Lessee. 

B. It is further expressly agreed, covenanted and stipulated that if for any reason 
service of process upon the agent is not possible, then Lessee may be personally 
served with process out of this State, and that the service shall constitute valid 
service upon the Lessee. 

C. It is further expressly agreed that Lessee is amenable to the process so served, 
submits to the jurisdiction of the court so acquired and waives any and all 
objection and protest. 
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27. DISPOSAL OF TRASH AND GARBAGE 

Lessee agrees to handle and dispose of its trash, garbage and refuse in a sanitary manner and in 
accordance with the requirements set forth in Chapter 13, Article III of the Santa Clara City 
Code. Lessee agrees not to place any boxes, cartons, barrels, trash, debris or refuse in or about 
the Project. 

28. FUMES AND ODORS 

Lessee agrees to conduct its operations in the Project and to use the most modern equipment 
available so as to reduce to the minimum that is reasonably practicable the emanation from the 
Project of fumes and odors. 

29. ANNOYING OR INJURIOUS CONDUCT 

Lessee shall not, without the advance written consent of the City, install any radio or television 
antennae, loudspeakers, sound amplifiers or any devices on the exterior walls of the Project. No 
loudspeakers, radios or other means of broadcasting to be heard outside the Project shall be used 
by Lessee. Lessee shall not use any false or misleading advertising or engage in any unfair trade 
practices injurious to other tenants of the City. 

30. EXTENSIONS OF TIME 

The City shall have the right to grant reasonable extensions of time to Lessee for any purpose or 
for the performance of any obligation of Lessee hereunder. 

31. SUCCESSORS 

Each and every one of the provisions, agreements, terms, covenants and conditions herein 
contained to be performed, fulfilled, observed and kept shall be binding upon the heirs, 
successors, assigns and personal representatives of the parties hereto, and the rights hereunder, 
and all rights, privileges and benefits arising under this Lease Agreement and in favor of either 
Party shall be available in favor of the successors and assigns thereof, irrespectively provided no 
assignment by or through Lessee in violation of the provisions of this Lease Agreement shall 
vest any rights in such assignee or successor. 

32. TIME OF ESSENCE  

Time is hereby expressly declared to be of the essence of this Lease Agreement. 

33. NOTICES  

All notices to the Parties to this Lease Agreement shall, unless otherwise requested in writing, be 
sent by mail, facsimile or personally delivered to the addresses listed in this paragraph. The 
notices shall be deemed served and delivered three (3) days after deposited in the United States 
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mail by first class mail or personal delivery or upon receipt of a facsimile transmission. Any 
notice permitted or required to be served upon the City may be served upon: 

City of Santa Clara 
Attention: City Manager 
1500 Warburton Avenue 
Santa Clara, CA 95050 
or by facsimile at (408) 241-6771 

Any notice permitted or required to be served on the Lessee may be served upon: 

Apple Inc. 
1 Infinite Loop, MS-18-RE 
Cupertino, CA 95014 

with a concurrent copy of any notices for monetary amounts due to the following e-mail address 
(in addition to the copy sent to the address above): 

rpki  

and with a concurrent copy of any default notices to: 

Apple Inc. 
1 Infinite Loop, 4-D LAW 
Cupertino, CA 95014 
Attn: Real Estate Counsel 

34. EMINENT DOMAIN 

A. 	It is mutually agreed that in the event the Project, or any interest therein or portion 
thereof, shall be taken by the State of California in eminent domain proceedings, 
Lessee shall not be entitled to share in any award for the value of the land owned 
by the City, and Lessee hereby waives any claim to any part of the award; 
provided, however, that nothing herein contained shall be deemed a waiver of any 
right of Lessee to recover compensation in any such proceeding by reason of the 
loss of its Leasehold Interest or for the fair market value of improvements 
constructed or installed by Lessee which might be taken whether same are affixed 
to the land or not or for the fair market value of any additions, improvements or 
betterments constructed upon or made to the Project by the Lessee during the term 
of this Lease Agreement, whether the same are affixed to the land or not; 
provided, however, that with respect to the additions, improvements or 
betterments the Lessee shall be entitled only to that portion of the award which 
bears the same relationship to the entire award for the additions, improvements 
and betterments as the unexpired portion of the term of this Lease Agreement 
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bears to the entire term of this Lease Agreement and the City shall be entitled to 
the balance; and provided further, that if only the Leasehold or a part thereof is 
condemned and the condemning City makes no claim to any greater interest in the 
land, then the City hereby waives any claim to any part of the award for such 
Leasehold or part thereof condemned. 

B. Lessee acknowledges the City's reserved power upon payment of just 
compensation to exercise its power of eminent domain as to all or a portion of the 
rights granted by this Agreement. 

C. If only a part of the Project is taken pursuant to any condemnation proceeding and 
the remaining portion thereof is not suitable or adequate for the purposes for 
which Lessee was using the Project prior to such taking, then and after any taking, 
Lessee shall have the option to terminate, such option to be exercised only after 
the taking by Lessee giving thirty (30) days prior written notice to the City and 
rent shall be paid only to the time when Lessee surrenders possession of the 
Project. In the event that after a partial taking by condemnation Lessee does not, 
pursuant to this Paragraph, exercise its option to terminate, or the partial taking is 
not a taking that permits Lessee to exercise the option, then and in that event 
Lessee shall be entitled to a fair and reasonable abatement of rental from and after 
the date of the partial taking. 

35. DISPUTE RESOLUTION  

A. No arbitration or civil action with respect to any dispute, claim or controversy 
arising out of or relating to this Lease Agreement, except for the nonpayment of 
rent, may be commenced until the matter has been submitted to mediation. The 
Parties will cooperate with one another in selecting a mediator and in scheduling 
the mediation proceedings, said mediation to take place in Santa Clara, California. 

B. Either Party may commence mediation by providing to the other Party a written 
notice of mediation, setting forth the subject of the dispute and the relief 
requested. Each Party agrees to participate in up to eight (8) hours of mediation 
before resorting to litigation in the Santa Clara Superior Court in San Jose, 
California. 

C. The Parties may agree on one mediator. In the event the Parties are unable to 
agree upon a mediator within ten (10) days following the date of the written 
Notice of Mediation, the Parties shall submit the matter to the American 
Arbitration Association, which shall appoint a mediator. The Parties shall share 
equally in the costs of mediation. Either Party may seek injunctive relief prior to 
the mediation to preserve the status quo pending the completion of that process. 
Except for an action to obtain such injunctive relief, neither Party may commence 
arbitration or a civil action with respect to the matters submitted to mediation 
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until after the completion of the first mediation session, or forty-five (45) days 
after the date of filing the written request for mediation, whichever occurs first. 

D. The mediation meeting shall not exceed one day (eight (8) hours). The Parties 
may agree to extend the time allowed for mediation under this Lease Agreement. 
Mediation may continue after the commencement of arbitration or a civil action, 
if the Parties so agree. 

E. The costs of the mediator shall be borne by the Parties equally. However, all 
costs, fees, expenses and any attorney's fees related to such mediation activities 
are to be paid by the Party having incurred such fees, costs and expenses. 

F. The provisions of this paragraph may be enforced by any court of competent 
jurisdiction. 

36. QUIET POSSESSION 

Lessee, upon performing its obligations hereunder and while not in default, shall have the quiet 
and undisturbed possession of the Project throughout the term of this Lease Agreement. 

37. CONSENT AND APPROVAL 

Whenever the City's consent or approval is required, under the terms and conditions of the 
Agreement, said consent or approval shall not be unreasonably withheld, conditioned or delayed. 

38. EASEMENTS 

City reserves to itself, the right, from time to time, to grant such easements, rights and 
dedications that City deems necessary or desirable, and to cause the recordation of parcel maps 
and restrictions, so long as such easements, rights, dedications, maps and restrictions do not 
materially interfere with the use of the Premises by Lessee. Lessee shall sign any of the 
aforementioned documents upon request of City and failure to do so shall constitute a material 
breach of this Lease Agreement. 

39. SEVERABILITY 

The invalidity of any provision of this Lease Agreement as determined by a court of competent 
jurisdiction shall in no way affect the validity of any other provision hereof 

40. ENTIRE AGREEMENT, MODIFICATION 

This Lease Agreement contains all agreements of the parties with respect to any matter 
mentioned herein. No prior agreement or understanding pertaining to any such matter shall be 
effective. This Lease Agreement may be modified in writing only, signed by the parties in 
interest at the time of the modification. 
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41. CUMULATIVE REMEDIES 

No remedy or election under this Lease Agreement shall be deemed exclusive but shall, 
wherever possible, be cumulative with all other remedies at law or in equity. 

42. BINDING EFFECT; CHOICE OF LAW 

Subject to any provision hereof restricting assignment or subletting by Lessee and subject to the 
provisions of Article 11, this Lease Agreement shall bind the parties, their personal 
representatives, successors and assigns. The laws of the State of California shall govern this 
Lease Agreement. The language of all parts of this Lease Agreement shall be construed with its 
fair meaning and not strictly for or against the City or Lessee. 

43. STATUS OF TITLE 

Title to the leasehold estate created by this Lease Agreement is subject to all exceptions, 
easements, rights, rights-of-way, and other matters of record on the Effective Date. 

44. NO PARTNERSHIP OR JOINT VENTURE 

Nothing in this Lease Agreement shall be construed to render the City in any way or for any 
purpose a partner, joint venture or associate in any relationship with Lessee other than that of 
Landlord and Tenant, nor shall this Lease Agreement be construed to authorize either to act as 
agent for the other. 

45. CONDITION TO EFFECTIVENESS OF LEASE 

The approval of the City Council of City constitutes an express condition precedent to the 
effectiveness of this Lease Agreement. 

46. NON-LIABILITY OF OFFICIALS AND EMPLOYEES OF CITY 

No official or employee of City shall be personally liable for any default or liability under this 
Lease Agreement. 

47. INDEPENDENT CONTRACTOR 

It is agreed that Lessee shall act and be an independent contractor and not an agent nor employee 
of City. 

48. CONFLICT OF INTEREST 

Lessee shall at all times avoid conflict of interest or appearance of conflict of interest in 
performance of this Lease Agreement. 
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APPLE INc 
a Ca1iforniu2t34, 4eation 

49. COUNTERPARTS 

This Lease may be executed in one or more counterparts, each of which shall be deemed an 
original, but all of which when taken together shall constitute one agreement. Any facsimile or 
other electronic signature shall constitute a valid and binding method for executing this Lease. 
Executed counterparts of this Lease exchanged by facsimile transmission or other electronic 
means shall be fully enforceable. 

CITY OF SANTA CLARA, CALIFORNIA, 
a chartered California municipal corporation 

APPROVED AS TO FORM: 

RICHARD E. NOSKY, JR. 
City Attorney 

ATTEST: 

ROD DIRIDON, JR. 
City Clerk 

JULIO J. FUENTES 
City Manager 
1500 Warburton Avenue 
Santa Clara, CA 95050 
Telephone: 	(408) 615-2210 
Fax: 	(408) 241-6771 
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REAL ESTATE LEASE AGREEMENT 
by and between 

THE CITY OF SANTA CLARA 
and 

APPLE INC. 

EXHIBIT A 

SITE DESCRIPTION 

The description of the Property which is the subject of this Lease is set forth as follows: 

The property is located South of Jenny Strand Park (APN 316-17-023), North of Highway 280 
and West of the City of Santa Clara Water Towers. Refer to the aerial site below 
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EXHIBIT B 

INTENTIONALLY OMITTED 
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REAL ESTATE LEASE AGREEMENT 
by and between 

THE CITY OF SANTA CLARA 
and 

APPLE INC. 

EXHIBIT C 

INSURANCE REQUIREMENTS - REAL PROPERTY LEASES 

Without limiting the Tenant's indemnification of the City as set forth in this Lease, and prior to 
entry onto the Property which is the subject of this Lease and for the entire term of this Lease, 
Tenant shall purchase and maintain in full force and effect, at its sole cost and expense, the 
following insurance policies with at least the identified coverages, provisions and/or 
endorsements: 

A. COMMERCIAL GENERAL LIABILITY INSURANCE 

1. A Commercial General Liability Insurance policy, which provides coverage at 
least as broad as Insurance Services Office ("ISO") "occurrence" form CG 00 01. 
Policy limits are subject to review, but shall in no event be less than, the 
following: 

$1,000,000 combined single limit per occurrence for bodily injury, personal and 
property damage; 

$2,000,000 minimum general aggregate; and 

2. Exact structure and layering of this coverage shall be left to the discretion of 
Tenant; however, any excess or umbrella policies used to meet the required limits 
shall provide coverage at least as broad as the underlying coverage and shall 
otherwise follow form. 

3. The following provisions shall apply to the Commercial Liability policy as well as 
any umbrella or excess liability policy maintained by the Tenant to comply with 
the insurance requirements of this Lease: 

a. Coverage shall be on a "pay on behalf' basis with defense costs payable in 
addition to policy limits. 

b. There shall be no cross liability exclusion, which precludes coverage for 
claims or suits between an additional insured and an insured. 
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c. Coverage shall apply separately to each insured against whom a claim is 
made or a suit is brought, except with respect to the limits of liability. 

d. The policy must include a Waiver of Subrogation in favor of the City, as 
well as the City Council, Commissions, officers, employees, volunteers 
and agents, but only to the extent of liabilities falling within Lessee's 
indemnity obligations pursuant to the terms of this Lease Agreement. 

e. The policy shall include broad form contractual liability coverage. The 
limits of said insurance shall not, however, be construed to limit the 
liability of Tenant under this Lease. 

B. BUSINESS AUTOMOBILE LIABILITY INSURANCE 

Business automobile liability insurance policy which provides coverage at least as broad 
as ISO form CA 00 01, with minimum policy limits of not less than one million dollars 
($1,000,000) each accident. Liability coverage shall apply to all owned, non-owned and 
hired autos. 

C. WORKERS' COMPENSATION 

1. A Workers' Compensation Insurance Policy, as required by statute, and 
Employer's Liability, which provides the following limits: at least one million 
dollars ($1,000,000) policy limit Illness/Injury by disease, and one million dollars 
($1,000,000) for each Accident/Bodily Injury. 

2. The indemnification and hold harmless obligations of Tenant included in this 
Agreement shall not be limited in any way by any limitation on the amount or 
type of damage, compensation or benefit payable by or for Tenant or any 
subtenant under any Workers' Compensation Act(s), Disability Benefits Act(s) or 
other employee benefits act(s). 

3. The policy must include a Waiver of Subrogation in favor of the City, as well as 
the City Council, commissions, officers, employees, volunteers and agents, but 
only to the extent of liabilities falling within Lessee's indemnity obligations 
pursuant to the terms of this Lease Agreement. 

D. COMPLIANCE WITH REQUIREMENTS 

All of the following clauses and/or endorsements, or similar provisions, are required to be 
part of the required commercial general liability policy, and any umbrella or excess 
policy(ies) which are intended to cover those risks: 

1. 	Additional Insureds. The City of Santa Clara, its City Council, commissions, 
officers, employees, volunteers and agents are hereby added as additional insureds 
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in respect to liability arising out of Tenant's maintenance and/or use of the 
Property using Insurance Services Office (ISO) Endorsement CG 20 26, 04 13, 
CG 20 11 04 13, or an equivalent endorsement acceptable to the City. 

2. 	Primary and non-contributing. Each insurance policy provided by Tenant in 
compliance with the requirements included in this Exhibit, shall either contain 
specific primary and non-contributing language or be endorsed to contain wording 
making it primary insurance as respects to, and not requiring contribution from, 
any other insurance which the indemnitees may possess, including any self-
insurance or self-insured retention they may have. Any other insurance 
indemnitees may possess shall be considered excess insurance only and shall not 
be called upon to contribute with Tenant's insurance. 

E. ADDITIONAL INSURANCE RELATED PROVISIONS 

1. Tenant shall require that any subtenants, contractors, or any other party involved 
with the Lease who is brought onto the Property, or who is otherwise involved in 
the Lease by Tenant, shall provide, to the extent applicable, the same minimum 
commercial general liability insurance coverage and the related endorsements 
which are required of Tenant. Tenant agrees to monitor and review all such 
coverage and assumes all responsibility for ensuring that such coverage is 
provided in conformity with the requirements of this Lease. Tenant agrees that it 
shall provide City with certificates of insurance compliance provided by, such 
subtenants, contractors and others involved in this Lease upon request. 

2. Tenant agrees to be responsible for ensuring that no contract used by any 
subtenant, contractor or party involved in any way with this Lease reserves the 
right to charge City for the cost of additional insurance coverage required by this 
Lease. Any such provisions are to be deleted with reference to City. It is not the 
intent of City to reimburse any third party for the cost of complying with these 
insurance requirements. There shall be no recourse against City for payment of 
premiums or other amounts with respect thereto. 

F. EVIDENCE OF COVERAGE 

Prior to commencement of this Lease, Tenant shall, at its sole cost and expense, purchase 
and maintain not less than the minimum commercial general liability insurance coverage 
with the endorsements and deductibles indicated in this Lease and shall provide proof of 
such coverage as set forth in Section G, below. The amount of any deductibles shall be a 
business decision by Tenant. However, under no circumstances shall City be required to 
reimburse Tenant for the amount of any deductible incurred by Tenant in connection with 
any insured event, even if the event resulting in the claim was caused or contributed to by 
City or its agents, contractors, or employees. 
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Such insurance coverage shall be maintained with insurers having an A.M. Best's rating 
of A-VH or better. 

EVIDENCE OF COMPLIANCE 

Prior to the Commencement Date of this Lease, Tenant, or its insurance broker, shall 
provide to the City's insurance compliance representatives with the required certificates 
of insurance evidencing all required coverage. In the event Tenant fails to procure and 
maintain such insurance policies or the required endorsements, City may exercise any of 
its rights and remedies for breach of this Lease as set forth above. 

H. NOTICE REQUIREMENTS 

All insurance certificates, endorsements, coverage verifications and other items required 
pursuant to this Lease shall be mailed to the directly to the City's insurance compliance 
representative as follows: 

EBIX Inc. 
City of Santa Clara 
P.O. 12010-S2 
	

or 	151 North Lyon Avenue 
Hemet, CA 92546-8010 
	

Hemet, CA 92543 

Telephone number: 951-766-2280 
Fax number: 
	

770-325-0409 
Email address: 	ctsantaclaragebix.com  
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Meeting Date: AGENDA REPORT 
City of Santa Clara, California 

Agenda Item 

Santa Clara 

All-America Calf 

I 

2001 

Date: 

To: 

From: 

Subject: 

September 16, 2014 

City Manager for Council Information 

Acting Housing and Community Services Division Manager 

Notice of November 18, 2014 for Public Hearing to Obtain Public Comments of the City's 
Housing and Community Needs for its Five Year Consolidated Plan (2015-2020) and FY 
2015-16 Annual Plan for Use of Federal Community Development Block Grant and Home 
Investment Partnerships Act Entitlement Funds and Publication of Notice of Public 
Hearing and on a Substantial Amendment to the Citizen Participation Plan for Federal 
Entitlements 

The attached notice will be published to set a public hearing on November 18, 2014. The notice for the 
meeting on November 18 th  requires publication 30 days prior to the hearing. 

The hearing on November 18 6  begins the preparation of the Five Year Consolidated Plan (2015-2020) and 
the FY 2015-16 Annual Plan for using federal funds by soliciting community views on the City's housing 
and community needs. This hearing will also address proposed changes that are considered a substantial 
amendment to the City's Citizen Participation Plan for Federal Entitlements to be consistent with 24 Code of 
Federal Regulations 91.105 as amended December 5, 2011 while at the same time reducing the number of 
public meetings required in the City's current plan. The full text of the amendment will be available for a 
thirty-day review period from October 17 through November 18, 2014 in the Housing and Community 
Services Division. 

Kevin L. Riley 
Director of Planning and Inspection 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: 
1) Notice of Public Hearing to Obtain Public Comments for the City of Santa Clara's Housing and Community Needs for its 

Five Year Consolidated Plan (2015-2020) and FY 2015-16 Annual Plan for the Use of Federal CDBG and HOME funds 

F:\Annual  Plans 2015-2020\Agenda Reports and Notices\Needs public hearing 11-18-14 \INFO Agda Rpt Notice Needs Pub Hears 9-30-14.doc 



NOTICE OF PUBLIC HEARING TO OBTAIN PUBLIC COMMENTS FOR THE 
CITY OF SANTA CLARA'S HOUSING AND COMMUNITY NEEDS FOR ITS FIVE YEAR 
CONSOLIDATED PLAN (2015-2020) AND FY 2015-16 ANNUAL PLAN FOR THE USE OF 

FEDERAL 
COMMUNITY DEVELOPMENT BLOCK GRANT 

AND HOME INVESTMENT PARTNERSHIPS ACT ENTITLEMENT FUNDS 
AND ON A SUBSTANTIAL AMENDMENT TO THE CITIZEN PARTICIPATION PLAN 

FOR FEDERAL ENTITLEMENTS 

Notice is hereby given that the City of Santa Clara has determined and fixed November 18, 2014, at 
7:00 P.M., in the City Hall Council Chambers, 1500 Warburton Avenue, Santa Clara, California, as 
the date, time and place of a Public Hearing to Obtain Public Comments for the City of Santa Clara's 
Housing & Community Development Needs for the five year period beginning July 1, 2015 and 
ending June 30, 2020 and the one year period from July 1, 2015 to June 30, 2016. This hearing will 
be the first step in the development of the City's Five Year and Annual Consolidated Plan for 
spending federal Community Development Block Grant (CDBG) and Home Investment Partnerships 
Act (HOME) entitlement funds in those periods. 

For Fiscal Year 2015-16, the CDBG Entitlement Grant is estimated at $850,000; the HOME 
Entitlement Grant is estimated at $300,000. These funds are to be used to benefit low and moderate 
income residents of the City. 

This hearing will also address proposed changes that are considered a substantial amendment to the 
City's Citizen Participation Plan for Federal Entitlements to be consistent with 24 Code of Federal 
Regulations 91.105 as amended December 5, 2011 while at the same time reducing the number of 
public meetings required in the City's current plan. The full text of the amendment will be available 
for a thirty-day review period from October 17 through November 18, 2014 by contacting the 
Housing & Community Services Division at (408) 615-2490. 

Persons wishing to present their views may attend the Public Hearing and provide written and/or oral 
testimony concerning the priority of needs for which the Entitlement Funds might be used, or submit 
written comments prior to the Public Hearing to the Housing & Community Services Division 
offices at 1500 Civic Center Drive, Santa Clara, California. 

The public hearing location is fully accessible by wheelchair and public transportation. People with 
impaired speech or hearing may call (408) 615-2490 through 711 the nationwide 
Telecommunications Relay Service. Sign language interpretation, translation into languages other 
than English, and interpretation for persons with visual impairments are available. If you need sign 
or other interpretation, please call (408) 615-2490 at least one week in advance of the hearing. 
Reasonable modifications in policies, procedures and/or practices will be made as necessary to 
provide access for all individuals with a disability or with limited English proficiency. 

Rod Diridon, Jr., City Clerk 



MINUTES OF THE REGULAR MEETING OF THE 
PARKS & RECREATION COMMISSION 

August 19, 2014 

COMMISSIONERS PRESENT: Chuck Blair, Mike O'Halloran, George Guerra, Andrew Knaack, Tino 
Silva, Kevan Michael Walke, 

COMMISSIONERS EXCUSED: Roseann Alderete LaCoursiere. 

STAFF: 	 James Teixeira, Parks & Recreation Director; Dale Seale, Deputy Parks & 
Recreation Director; Patricia Lord, Recreation Manager; Milee Beaulieu, 
Recreation Supervisor 

MEMBERS OF PUBLIC: Craig Larsen, Gloria McClain 

MATTERS FOR COUNCIL ACTION—  Recommend that Council formally engage the Santa Clara Unified 
School District and King's Academy to explore installation of synthetic turf in exchange for a facility use 
agreement that allows additional City and community sports usage at the following facilities: Santa Clara High 
School, Adrian Wilcox High School, Townsend Field, Washington Ball Field, and Kings Academy. 

I. CALL TO ORDER/ ROLL CALL/ ORDER OF AGENDA 

The meeting was called to order by Chair Tino Silva at 7:02 p.m. The Commission approved the order 
of the agenda and excused Commissioner LaCoursiere. 

II. APPROVAL OF MINUTES  

On a motion by Commissioner Walke and a second by Commissioner Blair, the Commission approved 
(6-0) the minutes of the Regular Meeting held on July 15, 2014 as amended. 

III. CORRESPONDENCE/COMMUNICATIONS  

A. The Commission reviewed recent Council actions including a recent donation from the Mission City 
Community Fund for the Senior Nutrition Site. B. The Commission reviewed  the Fall Recreation 
Activities Guide, Art & Wine Festival Posters for distribution in the community, and a UNAREP flier 
for tours of Ulistac Natural Area. 

IV. OLD BUSINESS 

A. Update—New Housing Development Impact Draft Ordinance & Fee Resolution:  The Commission 
discussed a new page to be placed on the City website devoted to understanding the ordinance as 
adopted as well as the potential implementation dates for the Quimby Act and Mitigation Fee Act 
fees that might be charged to new housing development in lieu of dedication of new City parkland to 
be considered by the Council at an upcoming meeting. 
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V. NEW BUSINESS  

A. Cost-Recovery Policies Related to Facility Use by Sports Organizations: Commissioner Silva 
introduced the topic of resident and non-resident participation in youth sports organizations that use 
City facilities, estimating that resident participation rates vary among sportssuch as football (68%), 
soccer (18%), and swimming (12%). Director Teixeira provided an estimate of various aquatic 
sports' resident participation rates such as the Swim Club ( 23%), Dive Club (17%), and Aquamaids 
(11%). The Commission discussed the rationale for potentially proposing that Council consider a flat 
"pay to play" fee for non-residents participating in various sports in Santa Clara to help recover 
facility use costs, given that residents support the cost of maintaining the parks and recreation 
facilities and non-residents do not.. On a motion by Commissioner Guerra and a second by 
Commissioner Knaack, the Commission moved to form an ad hoc committee to study a "nominal" 
flat fee for non-residents participating in Santa Clara youth sports organizations that would recover 
cost and go towards improved sports facility maintenance. Commissioners Walke, Silva, and Knaack 
were selected for the committee. 

B. Recommendation to Initiate City Discussion with Schools and School Districts Related to Athletic  
Field Use and Improvements: On a motion by Commissioner Silva and a second by Commissioner 
Walke the Commission moved (6/0) to recommend that Council formally engage the Santa Clara 
Unified School District and King's Academy to explore installation of synthetic turf in exchange for 
a facility use agreement that allows additional City and community sports usage at the following 
facilities: Santa Clara High School, Adrian Wilcox High School, Townsend Field, Washington Ball 
Field, and Kings Academy. 

VI. STAFF REPORTS  

A. Staff provided updates regarding Parks & Cemetery Projects, including Council Goals & Strategic 
Objectives for Parks & Recreation Fiscal Year 2014-15: a.– An MOU is being negotiated with the 
International Swimming Hall of Fame and RFP has been issued for design and engineering of the 
International Swim Center. Bracher Park Improvement Project was selected for additional "crowd 
funding" by the National Recreation and Parks Association (NRPA). Additional Soccer Fields 
Project will be scheduled for futher Council consideration once a design firm has been selected. 
Additional soccer fields will be considered for yet to be determined sites. The Commission discussed 
safety guidelines for playgrounds, and possible pool and parking improvements. 

B. Staff reviewed preparations for the Art & Wine Festival 2014 to be held on September 13 and 14; 
SuperBowl 2016 Potential City Special Events including a parade; and, the Recreation Activity 
Guide. 

VII. COMMISSIONERS' REPORTS  

Commissioner Blair—Attended the Palomino Tournament. Staff were commended for providing aa 
generator to resolve electrical issues caused by an electrical problem and fixing Water and sprinkler 
issues. Commissioner Blair also suggested that Washington Park could make a great location to hosta 
future Little League World Series. 

Commissioner O'Halloran— Noted even more geese are at Central Park. Staff is aware of the issue 
and providing additional clean-up of the cement walkways. Noted Midtown Park fountain may need 
adjustment. Noted attended a Planning Commission meeting 

Commissioner Guerra—Visited Carmichael Park and New York City's Central Park. 
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Commissioner Walke—Visited Central Park and pond and attended PAL Soccer. Visited Earl 
Carmichael Park. Noted two dead redwood trees at Montague Park. 

Commissioner Knaack – Has seen eleven parks and attended the Concert Series at Central Park. 

Commissioner Silva 	Toured Ulistac with Gloria McLain and Gabi. Attended the Palomino 
Tournament. The sprinklers came on, but staff took care of the issue. Spoke with Kings Academy—very 
interested in partnering. Also visited Washington Park. 

VIII. CONFERENCE & ATTENDANCE REPORTS—None.  

IX. PUBLIC PRESENTATION(S) & COMMENTS  Resident Craig Larsen has not heard anything 
further regarding the joint-use agreement with SCUSD for soccer, which resulted in confusion. 

X. ADJOURNMENT—  On a motion by Commissioner Guerra, and a second by Commissioner Walke, 
the Commission adjourned at 9:03 p.m. to the next regularly scheduled meeting on September 16, 2014 
at 7:00 p.m. in the Staff Conference room. 

Submitted by: AftrkeZ k,i; ik2,U/NeA,_ Reviewed by: 

    

Ja es Teixeira 
jy€ctor of Parks & Recreation 

Commission Liaison 

Keyan Michael Walke 
Commission Secretary 
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Meeting Date: AGENDA REPORT 
City of Santa Clara, California 

Agenda Item #T 	 
Santa Clara 

* ** 
All-Ametica City 

2001 

Date: 
	September 4, 2014 

To: 
	City Manager for Council Action 

From: 
	Director of Finance/Assistant City Manager 

Subject: 
	Approval of Fiscal Year 2013-14 Budget Amendments 

EXECUTIVE SUMMARY:  

Budgetary basis results for fiscal year 2013-14 require a number of adjustments to properly match budget 
and actual revenues and expenditures. 

All City operating funds came in below budget for fiscal year 2013-14 and staff will return in October with a 
report on the transfer of any operating surplus to reserves. Reserve transfers are requested to meet Electric 
Utility debt services coverage ratio requirements and to meet the reserve requirement for the Workers' 
Compensation Insurance Internal Service Fund. 

Staff has prepared the following Agenda Reports requesting Council's approval to amend the fiscal year 
2013-14 Budget: 

a. General Fund: Transfer $498,944 between departmental account categories including $24,486 
between departments. 

b. Automotive Services Fund: transfer $5,499 between account categories. 
c. Cemetery Fund: Transfer $56,059 between account categories. 
d. Electric Utility Funds: Transfer $1,395,604 from various project accounts to the New Business 

Estimated Work Project (591-2005) and transfer $19,745 between account categories. 
e. Workers' Compensation Insurance Internal Service Fund: transfer $58,536 from the Working 

Capital Reserve to meet the $2.5 million reserve requirement. 
f. Water Utility Fund: Transfer $290,000 between account categories. 
g. Parks and Recreation Senior Center Rehabilitation (CIP 532-3005): Transfer of $2,302 from other 

work order projects. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

The advantage to approving these budget transfers is that it allows the proper matching of budgeted 
resources. No disadvantages have been identified. 

ECONOMIC/FISCAL IMPACT:  

See individual Agenda Reports for specific economic impact. 

Rev. 08/18/2014 



City Manager Council Action 
Approval of Fiscal Year 2013-14 Budget Amendments 
September 4, 2013 
Page 2 

RECOMMENDATION:  

That the Council approves fiscal year 2013-14 budget amendments as requested in the attached Agenda 
Reports. 

APPROVED: 

Gary Amehb v 
	

Julib J. Fuentes 
Director of Finance/Assistant City 

	
City Manager 

Manager 

Documents Related to this Report: 
Agenda Reports for approval: 

a. Finance: General Fund transfer report 
b. Streets & Automotive: Automotive Services Fund transfer report 
c. Parks & Recreation: Cemetery transfer report 
d. Electric: Electric Operating, Public Benefit and CIP transfer report 
e. Finance: Workers' Compensation transfer report 
f Water Utility transfer report 
g. Parks & Recreation: Senior Center Rehabilitation transfer report 



Meeting Date: 	  Agenda Item # 

2001 

AGENDA REPORT 
City of Santa Clara, California 

Date: 

To: 

From: 

Subject: 

August 18, 2014 

City Manager for Council Action 

Director of Finance/Assistant City Manager 

Fiscal Year 2013-14 Budget Amendments - Appropriation Transfers Between 
Departments and Account Categories Within the General Fund 

EXECUTIVE SUMMARY:  

The General Fund fiscal year 2013-14 budgetary basis operating results are substantially complete. The 
budget versus actual infonnation indicates that some budget transfers between departments and departmental 
account categories within the General Fund are needed. Staff is requesting Council's approval of a transfer 
of fiscal year 2013-14 appropriations among various General Fund departments and departmental account 
categories as detailed in the Discussion section. 

All General Fund departments were within their expenditure budget except for the Human Resources 
Department where interdepartmental transfers are required as follows: 

• An interdepartmental transfer of $24,486 for higher than expected costs in Human Resources salary 
and benefits accounts ($7,432) and materials, services and supplies ($17,144). The primary reason 
for overages in salary and benefits include additional as-needed staffing to supplement Human 
Resources staff that retired or were on leave of absences. The materials, services and supplies 
deficiency was primarily due to longer than expected labor negotiations and additional external 
advertisements to attract qualified candidates; and 

• An interdepartmental transfer of $24,486 from the Police Department's materials, services and 
supplies budget savings to cover the $24,486. 

The following Departments require transfers between account categories within the Department: 
• Fire: A transfer of $137,101 from salary and benefits savings to materials, services and supplies 

($136,995) and capital outlay ($106) due to increased maintenance and replacement costs for aging 
facilities and equipment and the increasing costs of services and supplies. Additionally, 12 new 
Firefighters were hired this fiscal year and there were extra costs associated with running a 16 week 
academy. State and County fees continue to rise and new policies and unfunded mandates are added 
each year, which require additional equipment and supply purchases. Purchases of emergency 
medical supplies were increased due to the Rural Metro Corporation bankruptcy. The bankruptcy 
situation has since been resolved, so it should not be a factor in 2014-15. 

• Information Technology: A transfer of $29,461 from materials, services and supplies savings to 
salary and benefits due to vacation payouts, stipend and increased as-need support. 

• Parks and Recreation: A transfer of $398,646 from salary and benefits savings to materials, services 
and supplies to cover higher than budgeted class participation which resulted in higher than budgeted 
contractual class vendor expenses, increased water and electric costs even with increased 
conservation efforts, and increased pricing for pool chemicals, janitorial supplies, expenses athletic 
field maintenance, and special event support. 



City Manager for Council Action 
Fiscal Year 2013-14 Appropriation Transfers Between Departments and Account Categories Within the 
General Fund 
August 18, 2014 
Page 2 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
The requested transfers will provide proper matching of appropriations and expenditures within the General 
Fund budget for fiscal year 2013-14. There are no identified disadvantages. 

ECONOMIC/FISCAL IMPACT:  
Transfers of fiscal year 2013-14 appropriations are requested between departments and within department 
account categories as indicated in the chart in the Discussion section. There is no increase in total General 
Fund appropriations requested. 

RECOMMENDATION:  
That the Council approves the transfer of fiscal year 2013-14 appropriations between General Fund 
departments and account categories within General Fund departments as indicated in the chart in the 
Discussion section. 

Gary Ameling. 
Director of Finance/Assistant City Manager 

APPROVED: 

Julib J. Fuentes 
City Manager 

Documents Related to this Report: None 

Certified as to Availability of Funds-fl 
001-77xx-87870 	 $24,486 

Gary Ameling 
Director of Finance/Assistant City Manager 

rIvE COUNCIL VOTES 



City Manager for Council Action 
Fiscal Year 2013-14 Appropriation Transfers Between Departments and Account Categories Within the 
General Fund 
August 18, 2014 
Page 3 

DISCUSSION:  

The table below shows the Fiscal Year 2013-14 Budget transfers within General Fund departmental account 
categories to match appropriations and expenditures: 

Dept Name 

Transfers To (From) 
Salaries & 
Benefits Mat/Svc/Sup /Cap Net 

Information Technology 29,461 (29,461) - 
Human Resources 7,342 17,144 24,486 
Police - (24,486) (24,486) 
Parks & Recreation (398,646) 398,646 - 
Fire (137,101) 137,101 - 

_ 

Totals (498,944) 498,944 - 



AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # Meeting Date: 	  

Santa Clara 
*** * 

All-Amelica City 

2001 

Date: 

To: 

From: 

Subject: 

August 1, 2014 

City Manager for Council Action 

Director of Public Works/City Engineer 

Fiscal Year 2013-14 Budget Amendments- Approval of a Transfer of Appropriation 
between Account Categories: Automotive Services (053) Fund 

EXECUTIVE SUMMARY:  
Automotive Services Fund (053) ended Fiscal Year 2013-14 with a savings of $149,632, reflecting a cost 
overrun of $5,499 in Salary and Benefits being offset by savings of $153,030 in Materials, Services, and 
Supplies Account, and $2,100 in Capital Outlay. The over-expenditure in Salary and Benefits Account is 
directly related to account 87010 (Salary and Wages — Regular) as Automotive Services backfilled a 
retirement with an As-Need Automotive Services Utility Worker. Staff recommends a transfer of $5,499 
from the Materials, Services, and Supplies account to Salary and Benefits account category to cover the 
shortfall. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
The requested transfer of budget appropriation will bring the expenditures into compliance with Council 
authorized appropriations. 

ECONOMIC/FISCAL IMPACT:  
The transfer of funds between accounts will have no impact on the Automotive Services Fund (053). 

RECOMMENDATION:  
That the Council approve a budget transfer of $5,499 from Materials, Services, and Supplies (053-2123- 
87XXX) to Salary and Benefits (053-2123-870XX) in the Automotive Services Fund (053). 

Certified as to Availability of Funds: 
051-2123-870XX 	$ 5,499 

Gary Ameliwg 
Director of Finance 

Raj eev Batra 
Director of Public Works 

APPROVED: 

Ju o J. Fuentes - 
City Manager 

MAJORITY VOTE OF COUN',:, 
Documents Related to this Report: 
1) None 



Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 	 

Santa Clara 

Date: 

To: 

From: 

Subject: 

September 22, 2014 

City Manager for Council Action 

Director of Parks & Recreation 

Fiscal Year 2013-14 Budget Adjustments - Approval of a Transfer between Object 
Categories for the Cemetery Operating Fund 

EXECUTIVE SUMMARY:  

During Fiscal Year 2013-14, the Cemetery Operating (093) Fund experienced lower than budgeted 
Salary & Benefit operating expenditures due to position vacancy, and higher than budgeted 
expenditures in Materials, Services and Supplies due to continued increased costs. Staff recommends a 
transfer of $56,059 from Salaries to Materials, Services and Supplies to bring the expenditures in 
compliance with a balanced budget. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

A transfer of $56,059 from Salaries to Materials, Services and Supplies will bring the expenditures in 
compliance with the City policy of a balanced budget at fiscal year end. 

ECONOMIC/FISCAL IMPACT:  

There is no fiscal impact. 

RECOMMENDATION:  

That the Council approve a transfer of $56,059 from Salaries to Materials, Services and Supplies. 

( James Teixeira 
\ Di ector of Parks & Recreation 

APPROVED: 

A 

Julio J. Rientes 
City Manager 

Documents Related to this Report: None 

I: \Parks \Agendas Transfer-Appropr ations \Agenda Report - 2013-14 YE Cemetery Operating (093) 9-22-14.doc 

Rev. 02/26/08 



Meeting Date: 	  Agenda Item # 

Santa Clara 
***** 

All•AmericaCity 

I I 
2001 

AGENDA REPORT 
City of Santa Clara, California 

Date: 
	

September 25, 2014 

To: 
	City Manager for Council Action 

From: 
	

John C. Roukema, Director of Electric Utility 

Subject: 
	Fiscal Year 2013-14 Budget Amendments- Approval of Budget Transfers Electric Utility 

EXECUTIVE SUMMARY:  
Santa Clara's electric utility, Silicon Valley Power (SVP), is requesting the following fund transfers. 
Salary costs for SVP's Public Benefit program exceeded appropriations by about $19,746 due to 
increased level of support provided to the program by interns and other Customer Service Division 
personnel. Capital Improvement Project 2005, New Business Estimate Work Orders, exceeded 
appropriations by $1,395,604 due to higher than expected activity for new electric services and load 
increases. Funding is available from savings in other projects to fully cover this increased expense. 

SVP also requests a transfer of $10,000,000 from the Rate Stabilization Fund to Electric Operating Cash 
to increase debt coverage ratio for fiscal year 2013-14. The Rate Stabilization Fund was established to 
cover unanticipated shortfalls in revenues or increases in expenses. A low hydro year resulted in 
additional expenditures of $11 million to replace the budgeted hydro power with higher cost market 
purchases. 

Staff recommends that Council authorize the transfer of; 

1) $19,746 from Materials, Services and Supplies accounts to the Salary Accounts, and 
2) $1,395,604 from the other departmental project accounts to the New Business Estimate Work. 
3) $10,000,000 from the Rate Stabilization Fund to Electric Operating Cash. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  
The proposed transfers bring the expenditures into compliance with Council authorized appropriations. 

ECONOMIC/FISCAL IMPACT:  
No additional appropriations are required. Sufficient appropriations were approved by Council in the 
2013-14 Operating and CIP Budgets to cover the actual expenditures. 

J:\BUDGET\YEAR-END  REVIEWTY 2013-14 \AGENDA REPORT - 2013-14 ELECTRICR1.DOC REV 02/26/08 



John C. Roukema 
ire ctor of Electric Utility 

City Manager Council Action 
Request to Transfer Funds for FY 2013-14 Budget true-up 
September 23, 2014 
	

Page 2 

RECOMMENDATION:  
That Council approve the transfer of: 

1. $19,746 of appropriations from Contractual Services Mandated Services (191-13xx-87940) to 
Public Benefit Operation Salaries Wages & Benefits (191-13xx-87xxx); and, 

2. $1,395,604 from the various project accounts (591-13xx-80xx-2xxx) to Capital Improvement 
Project New Business Estimate Work (591-13xx-80xxx-2005); and, 

3. $10,000,000 from the Rate Stabilization Fund Classified (091-12058) to Electric Operating Cash 
(091-12010). 

Certified as to Availability of Funds: 

APPROVED: 

Julio J. Ft&ntes 
City Manager 

191-1312-87940 
591-13xx-80xxx-2007 
591-13xx-80xxx-2401 
091-12058 

$19,746 
$211,895 

$1,183,709 
$10,000,000 

Gary Anieling 
Director of Finance/Assistant City 
Manager 

Documents Related to this Report: None 

FIVE CC'.;kiC VOTES 



Agenda Item # 

Santa Clara 
Meeting Date: 	  

Date: 

To: 

From: 

Subject: 

August 18, 2014 

City Manager for Council Action 

Director of Finance/Assistant City Manager 

Fiscal Year 2013-14 Budget Amendments- Approval of a Transfer from 
Operating Fund Reserves to the Workers' Compensation Internal Service 
Fund 

AGENDA REPORT 
City of Santa Clara, California 

2001 

EXECUTIVE SUMMARY: 

The City's Workers' Compensation Internal Service Fund (081) has experienced an increase in activity in 
recent years. The rates charged to the various City departments have not kept pace with recent expenditures 
associated with the Workers' Compensation program. Staff is recommending that Council approve a 
$58,536 transfer from the Working Capital Reserve and the various proprietary fund retained earnings 
accounts to maintain the $2.5 million reserve in the Workers' Compensation Fund, the target level approved 
by Council in January 2001. 

ADVANTAGES AND DISADVANTAGES OF ISSUE: 

A transfer of cash to the Workers' Compensation Internal Service Fund is needed to maintain the reserve 
approved by Council. If the transfer of funds is not made, the reserve balance may not be sufficient during a 
high claim year. A disadvantage is that reserves in other funds will be reduced. 

ECONOMIC/FISCAL IMPACT: 

A transfer of cash to the Workers' Compensation Internal Service Fund is needed to maintain the reserve 
approved by Council. A disadvantage is that reserves in other funds will be reduced. 

Rev. 08/18/2014 



City Manager for Council Action 
Fiscal Year 2013-14 Budget Amendment- Approval of a Transfer from Operating Fund 
Reserves to the Workers' Compensation Internal Service Fund 
August 18, 2014 
Page 2 

RECOMMENDATION:  

That the Council approve a transfer of $58,536 to the Workers' Compensation Internal Service Fund; 
$44,678 from the Working Capital Reserve (Acct No. 063-44421), and $13,858 from the proprietary fund net 
assets (fund balances) accounts (Acct No. )0(X-44199). 

Certified as to Availability of Fund) 
Gary Ameling 
Director of Finance/ 
Assistant Director of Finance 

063-44421 
091-44199 
092-44199 
093-44199 
094-44199 
097-44199 
047-44199 
053-44199 
096-44199 
191-44199 

$44,678 
9,055 
2,186 

244 
746 
102 
238 
709 
382 
196 

APPROVED: 

Julio J. Fuentes 
City Manager 

Documents Related to this Report: None 

Gary' Ame 
Director of Finance/ 
Assistant Director of Finance 

FIVE COUNCIL VOTES 



Meeting Date: Agenda Item # 

Santa Clara 

Director of Water and Sewer Utilities 

APPROVED: 

AGENDA REPORT 
City of Santa Clara, California 

Date: 	August 12, 2014 

To: 	City Manager for Council Action 

From: 	Director of Water and Sewer Utilities 

Subject: 	Request for Approval of a transfer of Appropriation between Account Categories for 
Fiscal Year 2013-14: Water Utility(092) Fund 

EXECUTIVE SUMMARY:  

The Water Utility Fund (092) ended the Fiscal Year 2013-14 with an overall savings of $1,460,463, 
reflecting a cost overrun of $289,673 in Materials Services and Supplies being offset by saving of $395,155 
in Salaries, $88,575 in Benefits, and $1,266,407 in Resource and Production. The over-expenditure in 
Materials Services and Supplies is directly related to account 87600 Maintenance. The increase can be 
attributed to the increased, unanticipated requirement to maintain optimal well operations. 

Staff recommends a transfer of $290,000 from the Resource and Production account to the Materials, 
Services and Supplies account to cover the shortfall. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

The requested transfer of budget appropriation will bring the expenditures into compliance with Council 
authorized appropriations 

ECONOMIC/FISCAL IMPACT:  

The transfer of funds between accounts will have no impact on the Water Utility Fund (092). 

RECOMMENDATION:  

That the Council approve a transfer of $290,000 from the Resource and Production Account (092-1424- 
87880) to the Materials, Services and Supplies Account (092-1424- 87600) within the Water Utility Fund 
(092). 

Certified as to Availability of Funds: 	- 
092-1424-87880 	 $290,000.00 

Gary Ameling 
Director of Finance 

FIVE COUNCIL VOTES 

Documents Related to this Report: None 

I: \Water\MEMOS \AGENDA\2014 \Budget True up \AR Budget true up.doc 



Meeting Date: 	  AGENDA REPORT 
City of Santa Clara, California 

Agenda Item # 

Santa Clara 

:flAricaeity 

2001 

Date: 

To: 

From: 

Subject: 

September 22, 2014 

City Manager for Council Action 

Director of Parks & Recreation 

Fiscal Year 2013-14 Budget Adjustments — Approval of a Transfer of $1,357 from 
Miscellaneous Park Improvements (532-3001) and $945 from YAC Refurbishment (532- 
3004) to balance the Senior Center Rehabilitation (532-3005) project account 

EXECUTIVE SUMMARY:  

An accounting review conducted on the Capital Improvement Project (CIP) Senior Center Rehabilitation (532-3005) 
indicates the project is over budget by $2,302. This major maintenance project account addresses major building 
system repairs at the Santa Clara Senior Center and is allocated $30,000 annually. The over-expenditure was related to 
the repair and eventual replacement of the HVAC air conditioning and dehumidifying compressor in natatorium that 
was no longer functional. This project required one change order for additional parts and required services not 
anticipated at the outset. Staff recommends a transfer of $1,357 from Miscellaneous Park Improvements (532-3001) 
and $945 from YAC Refurbishment (532-3004) to balance the account. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

A transfer of $2,302 to the CIP Budget is necessary to balance the account for year end close and eliminate the deficit 
in this project. 

ECONOMIC/FISCAL IMPACT:  

A transfer of $1,357 from Miscellaneous Park Improvements (532-3001) and $945 from YAC Refurbishment (532- 
3004) will balance the Senior Center Rehabilitation (532-3005) account. 

RECOMMENDATION:  

That the Council approve a transfer of $1,357 from Miscellaneous Park Improvements (532-3001) and $945 from 
YAC Refurbishment (532-3004) to balance the Senior Center Rehabilitation (532-3005) project account. 

Certified as to Availability of Funds: 

	

532-3001 	 $1,357 

	

532-3004 	 $ 945 

APPROVED: 

fl 
Julio J. Fuentes 
City Manager 

Documents Related to this Report: None 

Gary Ameliiv 
Director of Finance/ 
Assistant City Manager 

FIVE COUNCIL VOTES 
FIVF 	":73 

I:\Parks  \Agendas \ Transfer-Appropnations \Agenda Report - 201344 Parks C1P-Senior Center Compressor 9-22-14.docx 



Meeting Date: AC7n117.7)/1 REPORT 
City of Santa Clara, California 

Agenda Item #  (0e,  
Santa Clara 

Date: 
	

September 22, 2014 

To: 
	

City Manager for Council Action 

From: 
	

Assistant City Manager 

Subject: 
	

Monthly Report for 2013-2015 Council's Strategic Plan 

EXECUTIVE SUMMARY:  

Council adopted the Strategic Plan for 2013-2015, and the Six-Month Strategic Objectives from July 1, 2014 
through December 1, 2014 with monthly updates to Council. This is the monthly status report on strategic 
plan objectives. 

ADVANTAGES AND DISADVANTAGES OF ISSUE:  

The City of Santa Clara's Strategic Plan establishes the major goals and objectives for the City. It includes a 
mission of the organization, a code of ethics and set of values to guide actions, a set of two-year goals that 
guide decisions, strategic objectives for each goal, and a plan for implementation and accountability. 

ECONOMIC/FISCAL IMPACT:  

Additional funds may be needed to complete some strategic plan objectives. Fiscal impacts will be addressed 
as part of the budget process. 

RECOMMENDATION: 

It is recommended that Council note and file the September 2014 update of the Six-Month Strategic 
Objectives from July 1, 2014 through December 1, 2014. Next update to Council will be scheduled for 
October 28, 2014 City Council meeting. 

Sheila A. Tucker 
Assistant City Manager 

APPROVED: 

Julio  J. I uentes 
City Manager 

Documents Related to this Report: Six-Month Strategic Objectives from July 1, 2014 through December I, 2014. 



CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

When Who-Lead Who-Assist What Status Comments 

11/3/2014 City Manager Economic Development 

Officer 

Bring forward to the City Council for 

consideration a Term Sheet Supplement on 

the Montana Project. 

Revised Negotiations with Montana Wittek Lowe are 

ongoing. 

12/1/2014 Director of Planning 

& Inspection 

Present to the City Council for discussion a 

plan for Phase 2 of the Santa Clara Square 

Project at Augustine and Bowers. 

Revised The Irvine Company submitted a zoning 

application in mid-August 2014 to update 

Phases II and III of the Santa Clara Square 

project. Staff anticipates a 5:00 p.m. Council 

Study Session on the project changes in 

November. 

11/11/2014 Economic 

Development Officer 

Director of Electric 

Utility/SVP 

Develop and present to the City Council for 

action joint economic strategies for bringing 

businesses to Santa Clara that will bring 

money into the City. 

Revised No update at this time. 

11/1/2014 Director of Planning 

& Inspection 

Working with SummerHill Homes, ensure 

groundbreaking occurs on the housing 

project at 2611 El Camino Real. 

Revised SummerHill indicates that they will be hosting 

a groundbreaking event on October 8, 2014. 

Actual demolition of the buildings will begin 

by the end of October 2014. 

12/1/2014 Economic 

Development Officer 

Director of Planning & 

Inspection 

Acquire and prepare the Kings Highway 

Motel site and prepare an RFP for a housing 

developer, 

Revised The property was acquired by the City on 

September 22, 2014. As required prior to 

demolition, lead paint/asbestos studies are 

commencing. 

10/15/2014 Director of Planning 

& Inspection 

Identify and present to the City Council for 

action the funding and a consultant for a 

Lawrence Station Specific Plan. 

Revised The City has received proposals and selected 

a consultant for the planning and 

environmental consulting on the Lawrence 

Station Area Plan. Staff will bring forward a 

contract for Council approval in October 

2014. It is anticipated there will be a cost 

sharing agreement between the City and key 

developers in the area for these services. 

Page 1 of 19 



CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

When Who-Lead Who-Assist What Status Comments 

2/1/2015 Director of Planning 

& Inspection 

Identify and present to the City Council for 

action funding and a consultant for the 

Downtown Specific Plan. 

Revised The City Manager is considering options and 

opportunities that could include a relocation 

of City Hall to the Downtown/Station Area. A 

RFP can be prepared upon a determination of 

what the downtown planning area will 

encompass. 

12/1/2014 Director of Planning 

& Inspection 

Present to the City Council a development 

proposal for Mariani Properties at 2500 El 

Camino Real. 

Revised The Mariani's development team hosted a 

community meeting for the abutting 

neighborhood on September 8, 2014 at the 

Central Park Community Recreation Center. 

With this input from the community, the 

development team will consider any 

alterations to the conceptual plans. The City 

Manager will schedule a 5:00 p.m. Council 

Study Session when the developer provides 

plans. 

2/1/2015 Director of Planning 

& Inspection 

Identify and present to the City Council for 

action funding and a consultant for the El 

Camino Specific Plan. 

Revised Wrap up of the MTC/VTA grant funding 

process for the ECR Specific Plan should occur 

in October 2014. Staff will begin RFP 

preparation thereafter for selection of 

planning and environmental consultant(s). It 

may be coordinated with the Downtown plan, 

if possible. 

2/1/2015 Director of Planning 

& Inspection 

Bring forward to the City Council for 

consideration the Essex Project at 3700 El 

Camino Real. 

Revised The EIR is complete and the project will be 

scheduled for public hearing before the 

Planning Commission in November. It is 

anticipated that the Planning Commission's 

recommendation could come to Council in 

December 2014 or January 2015. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

vkthen Who-Lead Who-Assist What Status Comments 

12/1/2014 Assistant City 

Manager 

Identify funding and recommend to the City 

Council the hiring of a consultant to enable 

the City to rebuild the City's website, 

including an overall message regarding the 

benefits of development and a variety of 

other City services, 

On Target As a first step, a cloud based Web Content 

Management System upgrade to host the City 

websites is preceding well. In parallel, a 

sitemap of the current website is being 

mapped out and Web "content authors" from 

departments are to be contacted to review 

their respective stale content. This prep work 

will better enable us to gather requirements 

for an RFP to redesign the City's website and 

improve functionality and user experience. 

2/1/2015 Director of Planning 

& Inspection 

Bring forward to the City Council for action a 

Development Plan for 1313 Franklin Street. 

Revised The developer has completed meetings with 

neighborhood representatives and has 

received a favorable review and 

recommendation from the Historical & 

Landmarks Commission at their regular 

meeting on September 4, 2014. The project 

should be heard before the Planning 

Commission in November and come before 

Council in December 2014 or January 2015. 

11/30/2014 Director of Planning 

& Inspection 

City Manager Present to the City Council a Citywide 

Affordable Housing Strategy using 

boomerang funds and other funding sources 

at a Study Session. 

On Target City staff is considering options and 

opportunities for one or more potential 

projects for use of the combined $13M in 

Boomerang and City matching funds. The 

Housing Trust has offered to partner with the 

City in meeting with County representatives 

to present project proposals. 

12/1/2014 Economic 

Development Officer 

Director of Electric 

Utility/SVP 

Prepare and host a real estate broker 

workshop. 

On Target Dates for the workshop are being explored 

and coordinated with the Economic 

Development Officer. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: PROMOTE AND ENHANCE ECONOMIC AND HOUSING DEVELOPMENT 

When Who-Lead Who-Assist What Status Comments 

12/9/2014 Director of Planning 

& Inspection 

City Council; Director of 

Finance; Economic 

Development Officer 

Prepare and present to the City Council an 

Outreach Program for Santa Clara 

businesses to become involved with the 

Super Bowl 50 Business Connect Program. 

On Target Super Bowl 50 Business Connect program is 

targeted for November 2014. Preliminary 

outreach strategy has been discussed with 

Minority Business Consortium. 

12/9/2014 Director of Planning 

& Inspection 

City Attorney Identify and present to the City Council for 

action a plan and funding for the 

development of the BAREC property at 

midtown. 

On Target City Manager and staff are in discussions with 

developers regarding options for 

development of approximately 165 senior 

housing units on a City-owned 6-acre site. 

12/31/2014 Economic 

Development Officer 

City Manager; Assistant 

City Manager; Director of 

Planning & Inspection 

Identify and pursue at least 10 new 

restaurants, 10 new retailers, and 10 

entertainment venues to locate in Santa 

Clara and report the results to the City 

Council. 

On Target Outreach is ongoing. 
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CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENSURE FISCAL RESPONSIBILITY 

When Who-Lead Who-Assist What Status Comments 

8/31/2014 Director of Finance Director of Information 

Technology 

Implement the Automated Clearing House 

(ACH) functionality in PeopleSoft to reduce 

the number of checks issued by Accounts 

Payable and to decrease postage costs. 

Done The ACH functionality is complete. Staff is 

currently in the process of creating a report 

that can be generated for City Auditor 

review. 

9/30/2012 Director of Electric 

Utility/SVP 

Assess the Public Power Generation 

Contract and make a report of the results to 

the City Council. 

Done Report was made to the Council. 

9/30/2014 Director of Electric 

Utility/SVP 

Director of Finance Select vendors and place orders for major 

lead-time equipment for the Phase Shifting 

Transformer Project. 

On Target Order has been placed for the Phase Shifting 

Transformer with an expected delivery date 

of November 2015. 	Other major make- 

ready work and major equipment contracts 

are in negotiations. 

9/30/2014 Director of Finance Implement CFD 2010-1 Mello Roos Tax 

Program for Levi's Stadium. 

Done The Transient Occupancy Tax (TOT) forms 

have been modified to accommodate the 

new CFD tax. Staff met with CFD hoteliers 

and provided them with the forms. The tax 

is effective October 1, 2014. 

10/31/2014 Director of Finance Create a draft Citywide Cash Handling Policy. On Target The Policy is being drafted and is about 50% 

complete. 

11/1/2014 Director of Finance Present to the City Council an overview of 

City reserves and a review of policies for 

possible revision to expand the City's 

reserves. 

On Target Preparing for City Manager review in 

September 2014. 

12/1/2014 Economic 

Development Officer 

Create and present to the City Council a 

comprehensive inventory of City-owned 

property leases, including lease terms and 

opportunities and a management strategy. 

On Target Work on the inventory of City leases 

continues. 
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CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENSURE FISCAL RESPONSIBILITY 

When Who-Lead Who-Assist What Status Comments 

11/30/2014 Director of Finance Revise accounts receivable procedures and 

policies, 

On Target Recent staff changes may delay the 

completion of this policy. 

11/30/2014 Director of Finance City Manager; City 

Attorney; City Council 

Revise the City Purchasing Code, including 

the RFP Policy, and present to the City 

Council for action. 

On Target Staff is in the process of preparing a draft 

Purchasing Ordinance and RFP Policy. 

12/1/2014 Director of Human 

Resources 

City Attorney Train all departments on the definition of an 

independent contractor and develop policies 

on how to contract an independent 

contractor for services. 

On Target Received requirements of CalPERS definition 

of Independent Contractor and a bonafide 

employee. 

12/1/2014 Director of Finance Director of Information 

Technology 

Present to the City Council for action a new 

budgeting software vendor. 

Done Approved by the City Council on August 26, 

2014. 

12/1/2014 Director of Finance City Attorney Schedule and conduct a Transient 

Occupancy Tax compliance review audit for 

30+ hotels/motels. 

On Target The Transient Occupancy Tax (TOT) 

compliance meeting with hoteliers was 

completed on September 8, 2014. Individual 

hotel audits were held from September 9, 

2014 to September 15, 2014. 

12/1/2014 City Manager City Attorney; Director of 

Finance 

Achieve completion of the administrative 

steps in the RDA wind-down process. 

On Target Settlement discussions continue with taxing 

entities and State Department of Finance. 

An Oversight Board meeting was held on 

September 19, 2014 to clear up outstanding 

housing asset issues and to approve ROPS 

14-15B which is due by October 1, 2014 to 

the State Department of Finance. 

12/1/2014 Director of Parks & 

Recreation 

Director of Finance Review Mission City Memorial Park Division 

operations and recommend appropriate 

measures (reorg) for cost savings and 

increased customer service, 

On Target Parks & Recreation, Finance, and Human 

Resource Department are discussing 

options. Current Cemetery Superintendent 

announced to retire in October 2014. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENSURE FISCAL RESPONSIBILITY 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Assistant City 

Manager 

Review major management contracts to 

ensure efficiency of operations and fiscal 

accountability, 

On Target No update at this time. Staff compiling key 

contracts in CM0 Office to be combined 

with major contracts in departments. 

12/1/2014 Director of Human 

Resources 

City Manager; Director of 

Finance 

Create a 'Transition Plan' from control 

points to salary ranges for management 

employees and present to the City Council. 

On Target Human Resources and Finance have created 

a plan for review. 

12/1/2014 Director of Human 

Resources 

City Attorney; Director of 

Finance 

Determine responsibilities that fall within 

the category of Risk Management, and who 

is responsible for assessment of level of risk 

to the City. 

On Target Director of Human Resources, City Attorney 

and Director of Finance/Assistant City 

Manager continue to meet to discuss this 

item. 

12/9/2014 Director of Finance Review the 6-30-13 CalPERS retirement data 

and unfunded liability with the City Council. 

On Target Staff received CalPERS Circular Letter 

notification of delay in release of the annual 

actuarial valuations until the end of October 

2014 timeframe. Depending on the date of 

release, Council review may have to be 

delayed. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENHANCE COMMUNITY SPORTS AND RECREATIONAL ASSETS 

When Who-Lead Who-Assist What Status Comments 

8/26/2014 Director of Parks & 

Recreation 

Present to the City Council the results of the 

Community Needs Assessment and 

Feasibility Study. 

Done The Sports Management Group Study 
posted on City website (see ISC-ISHOF RFP 
addendum); Community Survey posted on 

City website (see Parks & Recreation FAQ's). 

10/14/2014 Director of Parks & 

Recreation 

Assistant City Manager; 

Director of Finance 

Explore options to serve our golf course 

clubs and resident players and make 
recommendations to the City Council for 

subsequent outreach and direction. 

On Target Draft report underway. Additional options 

being explored. 

11/16/2014 Director of Public 
Works 

Perform a Traffic and Parking Study at the 

Senior Center and bring back 
recommendations to the City Council for 

action. 

On Target Plans for angled parking are being 
developed. Traffic Study is being scheduled 

for October 2014. 

11/16/2014 City Librarian Assistant City Manager Bring to the City Council for direction a 
policy recommendation to imbed cultural 

arts in major developments, 

On Target Staff researching a policy framework 
including identifying potential funding and 
comparable programs at other cities. 

12/1/2014 Director of Parks & 

Recreation 

Deputy Director of Public 

Works 

Develop a community outreach and facility 

design process for Montague Park or Jenny 

Strand Park, contingent upon access through 
adjacent property(ies), or other locations as 

identified for soccer fields and present to 
City Council for action 

On Target RFP completed for Outreach, Design and 

Engineering firm. Award of contract and 

outreach process to be scheduled. 

12/1/2014 Director of Parks & 
Recreation 

Director of Water & 

Sewer 

Improve the look of the well water site and 
street frontages at a minimum of 10 sites 

and replant vegetation, including funding 

resource(s). 

On Target Design plans being submitted to Water & 
Sewer Department for review and approval. 

Contract for plant material secured. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: ENHANCE COMMUNITY SPORTS AND RECREATIONAL ASSETS 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Parks & 

Recreation 

Director of Public Works Renovate the Bracher Park playground, 

including a new picnic area, adding an 

outdoor fitness area and replace the 

basketball court. 

On Target Conceptual design complete. Meeting with 

neighborhood on September 27, 2014 at 

Bracher Park to receive feedback and 

engage community. Park & Recreation 

Commission to review in October 2014. Bid 

specs for playground under development. 

Demolition of existing playground scheduled 

for Fall 2014. National Parks & Recreation 

Association (NRPA) crowd-funding 

opportunity to raise additional funds to 

enhance the project amenities underway. 

12/1/2014 Director of Parks & 

Recreation 

Bring to the City Council for action land 

options to build a Youth Sports Complex; to 

contain a new soccer park and BMX track, 

including funding resources. 

On Target Additional sites continue to be sought for 

potential evaluation of feasibility. 

12/9/2014 Director of Parks & 

Recreation 

Present to the City Council for action the 

International Swim Center schematic design, 

program plan, CEQA, funding and ISHOF 

agreement 

On Target Bids received from architectural and 

engineering firms (teams) for the schematic 

design, business plan development, 

community input and CEQA phase of the 

International Swim Center & Hall of Fame 

project. Bid review & presentations 

scheduled for September 29, 2014. Award 

of bid to be scheduled. Negotiations with 

ISHOF continue. 
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CITY OF SANTA CLARA 

SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

8/1/2014 Director of 

Information 

Technology 

Director of Public Works; 

Fire Chief; Police Chief 

Implement the Public Safety and Traffic 

Technology Build-Out for Levi's Stadium. 

Done The Information Technology (IT) 

infrastructure at the Stadium is complete. 

Based on first few events, items that have 

come up are being addressed to improve 

operations. 

8/9/2014 City Librarian Director of Information 

Technology 

Implement technology build out for 

Northside Branch Library 

Done Installation was completed for the WiFi, 60 

public PC's, RFID technology, and iPads and 

Chromebooks were purchased for public 

use. All technology interfaces for residents 

and patrons was available and functional by 

August 9, 2014. 

8/9/2014 City Librarian Assistant City Manager Open Northside Branch Library: complete 

construction, procure at least 25,000 new 

items for the opening, hire a Branch 

Librarian and staff, and install all 60 

computers for the public, 

Done Northside Branch Library Program 

Coordinator was hired prior to opening 

date. Materials exceeded our target level 

with over 40,000 items on the shelves on 

opening day. Opening day ceremonies were 

held on August 9, 2014, with attendance of 

3,500, and programming geared for all ages. 

The event was successful and well received 

by the community, and over 300 library 

cards were issued. 

8/15/2014 Director of Water & 

Sewer 

Develop and implement website upgrades 

to promote water conservation and connect 

residents with water saving resources and 

rebates. 

Done Website changes have been made. 

8/19/2014 Deputy Director of 

Public Works 

City Attorney; Director of 

Planning & Inspection; 

Director of Public Works 

Present an ordinance to the City Council for 

consideration prohibiting retail stores from 

providing single-use plastic bags. 

Done Ordinance to prohibit retail stores from 

providing single-use plastic bags was 

adopted by the City Council on September 

21, 2014. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Electric 

Utility/SVP 

Present options to the City Council for the 

selection of El Camino Real decorative LED 

street lights, 

Revised Specifications for lights and structural 

footings are being finalized. 	Sample light 

poles and fixtures have been ordered to 

allow Council's visual evaluation. 

8/31/2014 Director of Water & 

Sewer 

Director of Parks & 

Recreation 

Complete the recycled water retrofit at the 

Central Park pond. 

Done The treatment system for the pond is 

complete and operational. Educational 

signage will be designed and installed. 

10ra/31/2014 Director of Water & 

Sewer 

Develop and submit to the California 

Department of Public Health a Triggered 

Monitoring Plan to allow for reduced water 

system monitoring. 

Revised The draft Triggered Monitoring Plan is 

undergoing final review and will be 

submitted to the California Department of 

Public Health shortly. 

8/31/2014 Director of Water & 

Sewer 

Complete the design of the piping 

modifications, emergency generator and 

improved motor controls for Northside 

Tanks. 

Done Design is complete. The project is out for 

construction and anticipated to be 

completed by February 2015. 

8/31/2014 Director of Water & 

Sewer 

Complete the design and installation of 

approx. 300 ft. of water main on Harrison St. 

between The Alameda and Alviso St. 

Done The water main has been designed, 

installed, and put in service. 

10/31/2014 Director of Water & 

Sewer 

Complete upgrades to the flow meters at 

Rabello and Northside Sewer Pump Stations 

to make the reading of flow meters 

available remotely. 

Revised Flow information is now available remotely 

for the Rabello Pump Station. Work is 

continuing on the Northside Pump Station 

to complete the electrical installation to 

allow remote access to that site. 

9/1/2014 Director of Electric 

Utility/SVP 

Increase WiFi coverage and bandwidth at 

Central Park by installing SVP MeterConnect 

WiFi radios at the Library, CRC, and at least 

one other park location by the 2014 Art and 

Wine Festival. 

Done Additional WiFi radios were installed and 

connected before the 2014 Art and Wine 

festival, increasing coverage and bandwidth 

at Central Park. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

9/1/2014 Director of Human 

Resources 

City Manager; Fire Chief; 

Police Chief 

Recommend to the City Council for action 

the hiring of a new consultant to assess 

Public Safety staffing levels, 

On Target Received draft reports on staffing studies 

from three different contractors. Staff will 

release a request for qualifications next. 

1/30/2015 Deputy Director of 

Public Works 

Present options to the City Council for 

consideration for alternative bulky item 

collection programs to the current Clean-Up 

Campaign format. 

Revised Target date for update moved from October 

1, 2014 to January 30, 2015. 

10/31/2014 Director of Water & 

Sewer 

Switch 120 customers in the Agate/Painted 

Rock area over to the newly constructed 

water main. 

Done All customers have been switched over to 

the new main. 

10/31/2014 Director of Public 

Works 

Install monitoring camera on San Tomas 

Aquino Creek Trail to enable bicyclists and 

pedestrians to view the condition of the trail 

during rain events. 

On Target The location has been identified and 

Department of Public Works is starting the 

process for installation. 

11/1/2014 Director of 

Information 

Technology 

City Attorney; Director of 

Human Resources 

Present to the City Council for action 

Information Security Policies and 

Procedures based on best practices. 

On Target The first draft of Information Security 

Policies and Procedures was submitted to 

the CAO for review and comment. Staff is 

updating the document for final review. 

12/1/2014 Director of Water & 

Sewer 

Complete the design of a 1.5 to 2.0 million 

gallon water storage tank and booster pump 

station to replace the Walsh elevated tank. 

On Target The design is on track to be complete by the 

end of the year as scheduled. 

12/1/2014 Director of Water & 

Sewer 

Install 500 AMI-compatible water meters. On Target Staff installed 188 AMI meters as of August 

31, 2014. 

12/1/2014 Director of Water & 

Sewer 

Install three mainline valves on large 

diameter recycled water mains for greater 

operations control. 

On Target Locations for installation of the three valves 

are currently being researched to provide 

the greatest operational benefit. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Public 

Works 

Install lighted crosswalks on El Camino Real 

at four unsignalized crosswalks; obtain 

Ca!trans permit for installation. 

On Target Met with Ca[trans to discuss coordination of 

projects. 

12/1/2014 Director of Electric 

Utility/SVP 

Citywide LED streetlight conversion 

(Southside Phase): Finalize the technical 

specifications; issue RFP; finalize selection; 

negotiate agreement with installation 

contractor. 

On Target Council approved the agreement with the 

winning vendors on September 23, 2014. 

12/1/2014 Director of Public 

Works 

Director of Planning & 

Inspection 

Explore additional north/south public 

transportation options with VTA and other 

potential partners. 

Future Staff will initiate a discussion in the near 

future with the General Manager of VTA. 

12/1/2014 City Clerk and 

Auditor 

Assistant City Manager Implement the Vote Ethics Program for the 

November 2014 general municipal election. 

On Target Completed Vote Ethics utility bill insert, two 

direct mail pieces, scripts and shooting for 

updated and new video vignettes, candidate 

filing process, updated and created new 

website pages, and coordinated candidate 

orientation and community forums. 

12/1/2014 City Clerk and 

Auditor 

Assistant City Manager Develop a plan and program for the 

Democracy Santa Clara concept. 

On Target Completed initial inventory of current 

programs. Began outreach to consider 

community needs and external best 

practices. 

12/1/2014 Director of Public 

Works 

Assess the viability of the City assuming 

control of El Camino Real, San Tomas 

Expressway, Lawrence Expressway and 

Central Expressway. 

Future Staff initiated discussions with Caltrans 

regarding the relinquishment of ECR within 

the City limits. VTA also initiated a study for 

the entire ECR Corridor relinquishment 

within the Santa Clara County limits. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 Director of Finance Assess economic resources and service 

needs regarding expanding hours at the 

Senior Center, Library and other City 

facilities and present the results to the City 

Council. 

On Target Staff continues to explore the cost and 

resources necessary to restore service hours 

at locations in preparation of Council 

presentation in December 2014. 

12/1/2014 City Manager Director of Public Works Begin the Master Plan process to assess the 

quality and size of the Convention Center 

complex to meet future needs. 

On Target No update at this time. 

12/1/2014 Assistant City 

Manager 

Director of Electric 

Utility/SVP 

Complete necessary commitments for 

Google to determine whether or not Santa 

Clara will be a gigabyte community. 

On Target All Phase 1 study data submitted and 

accepted by Google. Hut license Agreement 

approved by Council and executed. 	Phase 2 

study activities to-date focus on CEQA 

review. 	Google is proceeding with its 

analysis at this time. 

12/9/2014 Director of Public 

Works 

Recommend to the City Council for action a 

plan to fix the city's streets. 

On Target A report will be presented to City Council in 

early December 2014. 

12/31/2014 Director of Public 

Works 

Install planter pots, hanging baskets and 

banners at strategic locations along El 

Camino Real. 

On Target New planter pots were installed at ECR and 

Scott Blvd on September 24, 2014. Four 

more clusters of pots will be installed at the 

intersection the week of September 30, 

2014. 

12/31/2014 Director of Public 

Works 

El Camino Real/Lawrence Expressway 

Beautification Project: pending the County 

and Ca[trans issuance of encroachment 

permits, begin construction of landscape 

improvements on all four quadrants. 

On Target Proposal date is being postponed from 

October 1, 2014 to October 15, 2014. The 

project is tentatively scheduled to be 

awarded on November 18, 2014. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: DELIVER AND ENHANCE HIGH QUALITY EFFICIENT SERVICES AND INFRASTRUCTURE 

When Who-Lead Who-Assist What Status Comments 

12/31/2014 Director of Finance Director of Electric 

Utility/SVP; Director of 

Information Technology; 

Director of Water & 

Sewer 

Upgrade the computer interface to the 

Utility Billing System. 

On Target In final stages of finalizing content and 

business processes. Staff will perform final 

test and roll out by the end of September 

2014. 

12/31/2014 Director of Finance Director of Information 

Technology 

Replace contact center tools (IVR, reader 

board) for improved productivity and 

service, 

On Target Currently implementing call recording 

capabilities. Waiting on Spanish voice 

prompt recordings — contract with CAO. 

Rolling out additional desktops and second 

monitors. When call recording setup and 

Spanish prompts complete, will have final 

test, training, and go live. 

12/31/2014 Director of Public 

Works 

Create "Adopt-a-Spot" partnerships with 

service groups, companies, and 

organizations to perform community based 

clean-up activities at various locations. 

On Target The Marriott performed their first "Adopt-a-

Spot" on September 15, 2014 on Great 

America Parkway between Mission College 

Blvd. and Tasman Drive and removed 60 

pounds of trash. 

12/31/2014 Director of Public 

Works 

Trimble Road Sanitary Sewer Improvement 

Project: approve plans and specs for 

advertisement. 

On Target PG&E high pressure gas line conflict 

resolved. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: BALANCE THE EMERGING ECONOMIC OPPORTUNITIES WITH THE NEEDS OF our COMMUNITY 

When Who-Lead Who-Assist What Status Comments 

10/1/2014 City Manager Assistant City Manager; 

Director of Public Works; 

Police Chief 

Ensure completion of Levi's Stadium 

construction and begin the transition of the 

Stadium to operations mode; e.g., regular 

operations meetings on parking & traffic 

with reps. from the Stadium, the Convention 

Center, Golf & Tennis, City, the Stadium 

Authority. 

On Target Pre and post event meetings with Stadium 

Management have been established to 

optimize and refine operations and parking. 

Stadium Operations currently integrating 

additional offsite parking lots. 

1/27/2015 Assistant City 

Manager 

Develop a new City of Santa Clara brand 

identity and design, brand strategy and 

guidelines for implementation and present 

to the City Council for action. 

On Target The Harvard Business School Community 

Project Team concluded its foundational 

research on the unique aspects of the City as 

a place to live and work and presented their 

findings and recommendations to the City 

Council in July 2014. In addition, the City 

concluded its request for proposals and 

entered into an agreement with Red Peak 

Group to assist the City to develop a new 

brand. Red Peak presented two draft brand 

positioning options and associated taglines to 

the Council and the Marketing Committee in 

August 2014 and a revised positioning 

statement in September 2014 reflecting the 

feedback. Staff is conducting an online survey 

to engage community feedback on seven 

potential taglines. Over 400 respondents 

have completed the survey. In addition, staff 

conducted one public forum and two 

employee forums in September 2014 about 

the City's branding initiative and to engage 

feedback on the taglines. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: BALANCE THE EMERGING ECONOMIC OPPORTUNITIES WITH THE NEEDS OF OUR COMMUNITY 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 City Manager Determine the status and role of a 

Community Development Division and 

report the results to the City Council. 

On Target The Community Development Division has 

moved under the City Manager's Office. 

Recruitment is underway for a Deputy City 

Manager to lead this division. 

12/1/2014 City Manager City Departments Develop plans for City-sponsored 

community events (non-Super Bowl 

committees) leading up to the Super Bowl. 

On Target Staff continues to plan a program of events in 

the City leading up to Super Bowl 50. The 

goals of the events are to engage the local 

community and provide opportunities for 

Santa Clara residents to celebrate Super Bowl 

50, provide non-game publicity for the City, 

and to raise money for social causes. Events 

currently under review/development include: 

1) Super Parade, Concert and Fireworks, 2) 

Super Run Event, 3) NFL Exhibit, 4) Local Fan 

Village, 5) Super Celebration, 	6) Black Tie 

Dinner, and 7) Celebrity Game. 

In addition, a number of technology and 

innovation initiatives and opportunities to 

integrate public art are under development. 

A presentation and discussion of events is 

planned for a Council Study Session in 

October 2015. 

12/1/2014 Housing and 

Community Service 

Manager 

Assistant City Manager Develop a Resource Guide for Residents to 

assist with basic human needs (e.g., food, 

shelter, and clothing). 

On Target The Housing and Community Services Division 

is in the process of drafting a Resource Guide. 
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CITY OF SANTA CLARA 
SIX-MONTH STRATEGIC OBJECTIVES 

July 1, 2014 through December 1, 2014 

Two Year Goal: BALANCE THE EMERGING ECONOMIC OPPORTUNITIES WITH THE NEEDS OF OUR COMMUNITY 

When Who-Lead Who-Assist What Status Comments 

12/1/2014 City Manager Director of Information 

Technology; Police Chief 

Develop a Citywide Nextdoor page (social 

networking). 

On Target Staff has identified key individuals in Police, 

City Manager's Office, Utilities, Parks & 

Recreation and Information Technology. Next 

steps are to hold a training session with 

representatives from Nextdoor and develop 

the community outreach plan. 

12/1/2014 City Manager Information Technology Develop and present to the City Council for 

action a Neighborhood Outreach Plan with 

town hall meetings and using Internet 

technology to improve communication with 

the community. 

On Target A project to improve communications with 

business and residents via social media was 

completed by a group of Santa Clara 

University Executive MBA students. Based on 

their recommendations, regular updates have 

been posted to Facebook. During the month 

of August the number of 'Likes increased by 

10% to 740. 

12/1/2014 City Manager Assistant City Manager; 

Ad Hoc City Council 

Committee 

Develop and present to the City Council for 

action a plan to use ticket surcharge fund 

(for seniors and youth) and other funds that 

may be available from other events to meet 

community residents' needs. 

Done Ticket Surcharge revenues were budgeted in 

FY14/15 revenue projections in Parks and 

Recreation Department. Future 

unanticipated revenues will be brought back 

to Ad Hoc Council Committee for 

recommendation to full Council. 
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12/1/2014 City Attorney Director of Planning & 

Inspection 

Draft and present to the City Council for 

action a Historic Preservation Ordinance 

Revised On September 11, 2014 the Ad Hoc Historic 

Preservation Ordinance Committee 

completed a draft ordinance to address 

historic property designation and review 

procedures. Following input from the 

Historical and Landmarks Commission and 

the Planning Commission in October, the 

proposed Ordinance will be brought to 

Council in November for direction in moving 

forward. 

Page 19 of 19 



CLOSED SESSION REQUEST 
City of Santa Clara, California 

I 	ricaCity 

2 001 

RICHARD E. NOSKY, JR/. 
City Attorney 

It is requested the CITY COUNCIL OF THE CITY OF SANTA CLARA meet in closed 
session on Tuesday, October 14, 2014, at 6:00 p.m., or as soon thereafter as the matter can be 
discussed, in the Council Conference Room located in the East Wing of City Hall at 
1500 Warburton Avenue, Santa Clara, California, to consider the following matter(s) and to 
potentially take action with respect to it/them: 

CONFERENCE WITH LABOR NEGOTIATORS 
Pursuant to Gov. Code § 54957.6 
City designated representatives: Julio J. Fuentes, City Manager (or designee) 
Employee Organization(s): 
Unit #1 — Santa Clara Firefighters Association, IAFF, Local 1171 
Unit #2 - Santa Clara Police Officer's Association 
Unit #3 — IBEW Local 1245 (International Brotherhood of Electrical Workers) 
Unit #4 - City of Santa Clara Professional Engineers 
Units #5, 7 & 8 - City of Santa Clara Employees Association 
Unit #6 - AFSCME Local 101 (American Federation of State, County and Municipal 

Employees) 
Unit #9 — Miscellaneous Unclassified Management Employees 
Unit #9A - Unclassified Police Management Employees 
Unit #9B - Unclassified Fire Management Employees 
Unit #10 — PSNSEA (Public Safety Non-Sworn Employees Association) 

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION 
Pursuant to Gov. Code § 54956.9(a) 
Vinod K Sharma, et al. v. Successor Agency to the Redevelopment Agency of the City of 
Santa Clara, et al., Sacramento County Superior Court Case No. 34-2013-80001396 

Date: September 26, 2014 

\ COUNCIL \ CLOSED SESSION AND SPECIAL MEETINGS \2014 \ 10-14-14 Request City Labor & Exist Lit.doc 


